State of the Village Meeting

VILLAGE OF

PINEHURST Agenda
& October 30" & November 1% 2018

VISION

I. Introductions and Welcome

THE VIIIAGE OF PINEHURST
IS A CHARM ING, VIBRANT II. Mission, Vision, Values

COM M UNITY WHICH
REFIECTS OUR RICH HISTORY III. Public TruSt/EthiCS

AND TRADITIONS.
IV. Major Community Topics

V. Strategic Direction

MISSION

DR G, TR ARG AT VI. Workplace Topics

SUSTAIN THE QUANLTY OF IFE
FORRESIDENTS,
BUSINESSES, AND VISITORS.

ViI. FY 2018 Year In Review

viil. Feedback

VALUES
STICK AROUND AND ENJOY SOME PIZZA WITH
SERVICE YOUR CO-WORKERS AND FELLOW VOLUNTEERS!!
INITIATIVE
TEAM WORK
IM PROVEM ENT
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\Il‘[::‘: OF FY 2019
PINEHURST
Balanced Scorecard Goals

e

)

Safeauard Ensurean Ensurea Provide Protect Maintainan
tﬁe Attractive Thriving Multi-modal Active,

Community Residential Business Transportation Envirtcl::ment Healthy
Community Community Systems Community

Professionally y ' ETHETE]
: Attract & Retain
Managea.l-llgh B — I-.Iealth.y
Performing Financial

Organization Wotkiorce Condition

Mission: Promote, enhance, and sustain the quality of life
for residents, businesses, and visitors.




