
State of the Village Meeting  
Agenda 

July/August 2016 
 

 

I. Welcome and Introductions  
 

II. Legal and Ethical Behavior  
 

III. FY 2016 Year in Review 
 

IV. FY 2017 Goals, Objectives, & Action Plans 
a. Action Plans 
b. BIRDIEs/ACEs 
c. Scorecards/Dashboards 

 
V. Workplace Topics  

a. NEW! Idea Box 
b. Annual Performance Reviews 
c. Other HR Topics 
d. Reward & Recognition Programs 
e. Committee Updates: Safety, Wellness, & ERC 

 
VI. Q&A  

 

 

 

 

 

 

 

 

 

 

 

 

Vision 

The Village of Pinehurst 
is a charm ing, vib rant 

com m unity. 
 

Mission 

Prom ote, enhance, and 
sustain the quality of life 

for residents, 
b usinesses, and visitors. 

 

Values 

Com p etent 
Courteous 

Professional 
R esp onsive 

 


