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VISION

THE VIIIAGE OF PINEHURST
IS A CHARM ING, VIBRANT
COM M UNTTY.

MISSION

PROM OTE, ENHANCE, AND
SUSTAIN THE QUAIITY OF IIFE
FOR RESIDENTS,
BUSINESSES, AND VISITORS.

VALUES
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VIII.

State of the Village Meeting

Agenda
February 2016

Welcome and Introductions
Awards and Recognition

FY 2015 Performance Results
FY 2016 Update on Initiatives
Legal and Ethical Behavior

Committee Updates:

a. Policy Committee

b Wellness Committee

c. Employee Recognition Committee
d Safety Committee

Workplace Topics
a. Compensation Philosophy
b. Other Workplace Topics

Q&A




il FY 2016
Balanced Scorecard Goals
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Mission: Promote, enhance, and sustain the gquality of life
for residents, businesses, and visitors.




