State of the Village Meeting
January 2012



I. Welcome/Introduction

II. Trends Affecting the Village:
a. State budget/economy/housing/unemployment
b. Legislation

III. Current Initiatives/Issues:
a. New Village Council and their priorities
b. PDO Rewrite
c. [bookmark: _GoBack]Old Town/Lake Pinehurst Sewer Rehab Project
d. Performance Improvement Initiative
e. Village Center:
i. NC Downtown Development Report
ii. Small Business Needs Survey
iii. Performing Arts Center/Firehouse Rehab
iv. Village Green/Streetscape Enhancements
v. National Park Service / National Historic Landmark Status
f. Public Services Facility Relocation 
g. Hwy 211 widening 
h. TOPS Training/Employee Academy 

IV. Safe Workplace/Safety Committee

V. Financial and Personnel Matters: 
a. Capital Improvements Plan/2013 Budget Preparation
b. Payroll Topics
c. Benefits Topics

VI. Committee Reports:
a. Policy Committee 
b. ERC 
c. Wellness Committee/MooreFit 
d. Risk Management Committee 

VII. Questions/Answers
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