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Village of Pinehurst
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State of the Village Meeting
July 
2010
Welcome/Introduction 
Trends Affecting the Village:
State’s budget
Economic recovery
, 
housing
, and unemployment
 trends
Current Initiatives/Issues:
Comprehensive Long Range Plan
 u
pdate 
Resurfacing Project/Hwy 211 widening 
Farmer’s Market in Pinehurst
Strategic Plan
 Status (2011 Update to begin soon):
TOPS training 
On-boarding 
Website enhancements
 
Employee Academy
 
Golf Cart Ordinance
Status of Public Services Facility and New Core
 
Cost Containment
Financial
 and Personnel
 Matters: 
Changes in the merit pay system/elimination of certification pay
FY 2011 Budget
Committee Reports:
Policy Committee 
ERC 
Safety Committee
 
Wellness Committee
Results Based Management 
Risk Management Committee
Questions/Answers
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