Village of Pinehurst
State of the Village Meetings – Agenda
September 2009

I. Welcome/Introduction (Andy)

II. Issues/Trends Affecting the Village (Andy):

a. Recession and slowdown in the local housing market – impact on next year’s budget and New Core/Public Services Facility/Recreation Center projects

III. Current Initiatives/Issues:

a. WestPoint water/wastewater facilities acquisition (Andy)
b. Status of the Comprehensive Long Range Plan Update (Andy)
c. Status of Pinewild annexation – expected date (Andy)
d. Strategic planning action plans (4)
i. TOPS training – employee survey is coming out (Angie)
ii. On-boarding (Angie)
iii. Employee Academy (Jeff)
iv. Website enhancements (Natalie)

IV. Budget and Financial Matters: (John)

a. Budget highlights/major initiatives/capital projects
b. FAST Projects

V. Committee Reports:

a. Policy Committee (John)
i. New policies: FMLA, Blood borne Pathogens, Overtime/Comp Time, Military Leave of Absence
ii. Policies planned to review – Employee Handbook Update
b. ERC  (Angie)
i. Planning a fall village-wide event (TBD)
c. Safety Committee (Angie)
d. Wellness Committee (Natalie)
i. Lose 2 Win
e. Results Based Management (Natalie)

VI. Questions/Answers:

a. Submitted online
b. Others
