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and lifestyle consistent with the history and tradition that is Pinehurst
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Is committed to foster an environment of mutual trust and respect and to
provide the necessary resources to achieve this vision.
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Welcome to the Village of PinehursThis budgetiocument represents the plans of the Vill
Council and staff to improve the Village while preserving its rare and unique pers in
support of our vision statemen¥e hope this document will prove to be a valuable toc
Village citizens, Councijlvisitors and stai

The Pinehurst Village Hall, located at

—

395 Magnolia Road

Municipal budgets can be very complex and confusing. Should there be any further g
regarding information provided in this document, please contact the ial Sewices
Department at 910.295.1900.

The layout of the document is intended to take the reader from the broadest budget pre
(consolidated totals, etc.) to the more specific budget presentations (individual dep
budgets, specific projects, etc Realizing that information needs differ for every reader
document is divided into sectionsrtake the information easy to locate.

Budget Message and Overview: The Village Manager discusses the proposed budget ar
outside factors that weresed in determining the budedexpenditures and the revenues nd
to cover these expenditures.

Council Prioritiesand Initiatives: This section outlines the major priorities and initiatives
the Village as set by the Village Council. These fties and initiatives guide the Villag
departments in planning and requesting their individual bu

About Village Services. The description of the duties and responsibilities of the different Vi
departments and divisions are outlined in thition of the budget document.

Budget Guide: This section detailhe steps in preparing and adopting the annual buA
summary of key financial policies affecting the budget process is (This sectio also
includes the budget calendar, the buplanning phases, and a description of how the prc
works. Finally, ithas a brief description of fund accounting an outline ofall Village funds
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Annual Budget Ordinance: The legally binding ordinance that establishes the new a
budget.

Consolidated Budget Summary: This section of the budget document breaks down the bud
a broader, functional level.

General Fund, Special Revenue Funds, and Capital Project Funds: Every Village department «
division appears with individual prestations of performance measures, objectives and bud
The major revenue sources for each fund are also presented. These are the mo:
presentations withithe budget docume!

Debt Service: The Village’s debt position is discussed with projectiof futureprincipal anc
interest requirementdnformation on the Village’s credit rating is also provided in this sel

Capital Expenditures: Thissection summarizes information regardcapital expenditures fc
the Village. Information is provided on capital items contained in the current year budge
with planning information for future years. This future information is contained in a sumn
the Village's separately adopted/&iYear Capital Improvement Plan.

Budget Glossary: This section includes a list of common budget terms, acronym
abbreviations. A detailed definition of these terms is provided to aid the reader in unders
the budget process.

Supplementary Information: This section includes miscellaneous information about the Vi
of Pinehurst, such as the historytiog¢ Villageand the Personné@llassification Plai

To find specific information addressed in individual sections, please referTable of
Contents in the front of the budget docume
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Budget Award

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PFRESENTED TO

Village of Pinehurst

North Carolina

Forthe Fiscal Year Beginning

July 1, 2007

e, 5. O 7

President

Execulive Direcior

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to Village of
Pinehurst, North Carolina for its annual budget for the fiscal year beginning
July 1, 2007. In order to receive this award, a governmental unit must publish
a budget document that meets program criteria as a policy document, asan
operations guide, asafinancia plan, and as a communications device.

Thisaward isvalid for aperiod of one year only. We believe our current budget

continues to confirm to program requirements, and we are submitting it to GFOA
to determine its digibility for another award.

vi
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May 13, 2008

The Honorable George P. Laridayol
Members of the Village Council
Pinehurst, North Carolina

Dear Mayor Laneand Members of the Village Coun:

Pursuant to Section 158t of the North Carolina General Statutes (NCGS), | am pleas
present the Recommended Budgetfiscal year (FY) 2008-200fr your review an(
consideration. Tis document habeen improved in order wntinue to comply witlthe
requirements othe Government Finance Offis Association’s Distinguished Budget Aw
and topresent more useful informationour readers.

Some of the more significant chano the format of this document incluttee addition oa
section summarizingll capital expendituss. Additional informatiorhas been added to tt
budget message to more fully explain the key priorities and initiatives of the Village and t
proposed budget addresses these issues. We have also improved our def goals,
objective and performance measures and more closely linked those with the overall vit
goals of the Village.

The budget as presented was developed in conjunction wiVillage’s Capital Improvemer
Plan (CIP) and th¥illage’s ongoing sfategic planning process. The results of these plat
processesra the foundation upon which the budget is developed to ensure tl
recommended budget moves us toward our mission and ' This year there was a concer
effort to more closely lik the revenue and expenditure projections of thewith the annual
budget. This resulted in capital outlay budgets that very closely resemble the items apg
the CIP.

Many external factors affect our budget planning process. Our progress ovelopment of
the New Core area directlyfacts progress on relocating the Public Services Facility. The
challenges to the Pinewild annexation, roundabout, anarchitecturestandards have grea
increased our legal defense costs. I-term concerns includ@nproving our water supply ar
road networks for our growing populaticslowergrowth in our tax base due to tavailability
of buildable lotsand diversification of our economy that is concentrated in the services

The Recommended Budget presenteprovides a financial plan for the ensuing fiscal year
has been developéd the extent possik in accordance with the Village\dision Statement
long term goals & objectiveand fiscal policie in mind. The key componentsf directives
from the Village Council and the budgetary principles on which this document is ba
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* Maintain adequate funding levels to provide basic Village se|,

* Maintain a tax rate of(28 per $100 valuation,

* Fund Conprehensive Plalnitiatives equivalent to $.03 on the tax rate,

* Uphold sound budgetary principles such as the inclusion of contingency funding,
reserve funding, and conservative revenue estimate

* Maintain a fund balanda the range of 27% to 3% of budgetd expenditure

The FY 2008-200®Recommended Net Budget, which includes all filess transfers betwe:
funds, totals $15,649,627This is in increase of 3.6% over the prior yeatmendeNet Budget
at March 31, 2008 of $15,11T47. The Net Budgeprovides a more accurate revenue
expenditure picture because it does not include operating res and expenditures that cc
from other funds, which results in dou counting.

The Village's FY 2008-2009er capiteexpenditure is $1,343 comparedoiar peer group’
average per capita nietidget of :1,275. The Village'®stimated population is 115 while the
peer group includes municipalities with populations between 10,000 and -

INITIATIVES

The budget includesew initiatives anseveral initiatives that are continuaticfrom prior
years.Some of the more significant initiatives inclu

Focus orstorm wateissues including the completion of drainagatrol projects
Continued focus on guiding and managing residential and Iss developme
Focus on continuing to conserve and protect our natural res

Improve the Village’s transportation sysi

Continued expansion of the automated trash collection s

The Village is committed to continuing our efforts to correct stoater runoff problemsAs
many of the higher priority areidentified in our basin studies amddressed, new areas
concern arise as new development concentrates runoff. The budget as presentec
$430,000 to address issues in the Pitch PinePinehurst Trace areas well as other sme
drainage projects.

Over the past six months, the Council has worked closeh the Planning Department
reviewing the zoning regulations for the New Core It is our desire to ensure that the zor
for this area is in keeping with the Council’'s wishes and develops in a manner that will €
the unique character and ambiance of the historic Village Center. Funding for profe
services related to the New Core planrprocess is included in theaammended budget. Als
an appropriation is included to update the Village’'s 2003 Comprehensive Long Ran

We have continued our focus on conserving our natural resources on several fro
recommend continuing the work of the Conservation Ccssion in the upcoming yeéThe
budget calls for the exteion ofautomated trash collection servidesan additional section
the Village.At the time of this writing, Village staff is analyzing a potential change in se
levels that would result ia reduction in the frequency of household garbage collection
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twice per week to once a week, while increasing the frequency of collecting recyclabl
once every two weeks to once a wi

In order to maintain an average -cycle of 15-20 yearfr Village maintained streets, tl
budget contains funding to resurface approximat-5 miles of roadway. Our intent is t
improve the overall serviceability of our streets by raising our pavement condition In
addition the budget includes fur for traffic intersection studies and professional service
the Western Connector initiati

Our original plan was to implement the automated solid waste collection system in four
implementing one phase each fiscal year. In FY -2008 we purchased a 3ard automate
arm solid waste vehicle and a smalle-yard automated truck. The recommend budget con
an appropriation to purchase an additioneyard solid waste vehicle and 500 bins. This
allow us to continue to expand trutomated system to an additional 250 homes in the Vi
during the upcoming fiscal year.

The Village adopted an ordinance to annex the Pinewild Country Club of Pinehurst e
June 30, 2008. Pinewild is a 1,683 acre gated community that contaroximately 70C
homes. Lawsuits in both federal and state courts opposing the annexation have b
delaying the effective date of the annexation until at least June 30, 2009. Although, the
does not include any revenues or expenditures relo the annexation, the Village stands re
to provide services to this area as soon as legally allo

FUNDS OF THE RECOMMENDED BUDGET

General Fund

The General Fun used to account for resources which are not required legally or by
financialmanagement to be accounted for in another. The FY 2008-200%eneral Fund i
balancedvith a property tax rate of $28 per $100 valuatioand is the lowest municipal tax re
in Moore CountyThis is the same rate that was in effect in the previiscal yea. This rate
will provide approximately $8,14,300in property tax revenues based on an anticip
collection rate of 99% for real and personal property ¢96.7%6 for motor vehicles. Th
Village has historicallyachievei one of the highest tacollection rates in the State of Nol
Carolina. A penny on the tax rate is projected to generate approximé280,00C in revenue.
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Real and Personal Property Assessed Value
By Tax Year
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The average growtmithe property tax base ¢% is fueled by continued residentand
commerciadevelopment activity. On avera200 new homes have beeonstructed in th
Village and its extraterritorial jurisdiction (ETon an annual basislowever, new homes a
projected to be approximately 1in FY 2008-2009.

The Village’s second largestwenue source, Local Option Sales Tis expected tigenerate
approximately 1% of the Village’s total General Fund buc, or $2,610,00(n FY 2008-2009.

The FY 2008-200&Recommended Budget for - General Fund totals $15,4844, or 2.7%
more than the amended R007-2008 Budget of $15,074,267 as of March 3Q(8.

Overall, the Reammended Budgefor the General Fund utilizes $752,6572appropriated fun
balance and contemplates thensfe in of $200,000 fronthe Capital Reserve Fu. The
Recommended Budget complies with the Village’s Fund Balance Policy, resula fund
balance as a percentagfeexpenditure that is roughly 30.6%.

Capital Reserve Fund

In 2003, the Village Council adopted a fiscal policy of funding the Capilserve Func
annually with 75% of the Article 44 Local Option Sales Tax. The total amount to be tran
from the General Fund to the Capital Reserve FulFY 2008-200under this policy i
$350,000. The Village’sund Balance Policprovides for fundalance in excess of 33% of t
following year’s budgeted expenditurto betransferred to the Capital Reserve F in the
following year.As we expect fund balance to be withie desiredange at June 30, 2008,
transfer is planneftom the General Fund to the Capital Reserve fin FY 20(8-2009.

The Recommended Budder the Capital Reserve Fund also calls for trensfe of $200,000 to
the General Fund in FY 20@0¢. After the transfers in and out, the Capital Reserve F
fund balance should approximai362,000 at the end of FY 2008-2009.
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SOURCES OF REVENUE

The General Funds’ primary sources of revenue in:
* Ad Valorem Taxes,
» Local Option Sales Taxe
* Intergovernmental Revenues, ¢
* Permits and Fees.

Almost 6&% of all General Fund revenue comes from ad valorem taxes and local optic
taxes. In the past few yearsetVillage's revenue sources have bewmmuch less diversifis
due to the repeal of taxes at the state and the dependence on the ad \&totax ha:
increased as a result. This yda Village can expect moderevenue growtlidue tothe current
economic slow-down.

Ad Valorem Taxes (Property Taxes

Two characteristics of the property tax distinguish it from other forms of taxaticunderlie
the methods of determining tax liability and enforcing collection. The first characteristic
the property tax is levied on property itself, not the owner. The second is that th
measured by the value of the property, not by theer’s ability to pay. Thus, it is often call
an “ad valorem” tax, from the Latin phrase meaning, “according to v

In North Carolina, property tax rates are customarily expressed in dollars per $100 va
The maximum property tax rate allowin North Carolina is $1.50 per $100 of valuation. 1
proposed budget reconemds a property tax rate of 28 per $100 of valuation. This mea
that for every $00,000 in value of property280 is due. Total Ad Valorem Tax revels are
projected to be $8,014,300 kY 2008-2009In North Carolina, the Ad Valorem tax is the o
significant source of revenue that the State allows local governments tcl. This revenut
accounts for 5% of the General Fund’s total revent

Local Option Sales Taxes

Two and one-half cents (2 %) thesix and three-quarters (6 36@nts paid in sales tax on ref
sales in North Carolina represents the local share of this tax. This tax consists of a ont
tax that was first levied in 1971, a half cent tax levied in 1983, a oheif cent tax levied ii
1986 and a onhkalf cent tax levied in 2002. The State of North Carolina collects the sale:
and distributes them to the logdvernmental jurisdictionsSales tax revenues are distribu
on a proportioal population basis to municipalities in Moore CourLocal option ales tax
revenues are projected to be@®,000 in FY 2008-2009, which accounts fGed of total
revenues for the General Fund.
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Local Options Sales Tax
Budget FY 2008-2009

Article 44
18% Article 40 and

Article 42
N 42%

Article 39
40%

Intergovernmental Revenues

Intergovernmentalevenues consist primarily of the Electricity Franchise Tax and the F
Bill Allocation. The Electricity Franchise T is collected by the State anddistributed to the
Village based on the actual receipts from the providers of electricity witl Village’s limits.
The Powell Bill Allocation from the State is restricted to maintaining, repairing, or constr
Village owned streets and right$-way. Total intergovernmental rerue is estimated to |
$1,390,600 for FY 2008-2009.

Permits and Fees

Permits and Fees consist primarily of planning and inspection fees associated with re
and nonresidential development within the Village and its extraterritorial jurisdiction (ET.
addition, Fire District Revenue accounts for a large |ntage of Permits and Fees. Fire Dist
Revenue comes from Moore County and Taylortown, a neighboring community,
Village’s fire department providing fire protection services to areas outside of the Vil
municipal limits. Total Permits ancees revenue is expected to approximat@®2,220 in FY
2008-2009, or approximately8of the total General Fund bud

FUND BALANCES

On June 30, 2008he Village’s fund balance in the General Fund is projectbe
approximately $4,704,449, 88% of the FY 2008-2009 Budget. This is withire Village’'s
target of 27% - 33%f budgeted expenditur. The Village’s peer groutypically maintains an
average fund balan@ailable for appropriatic around 37 % of expenditures.
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Fund Balance in the General Fun

20042005 2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Actual Estimate Budget

A summary of all funds and their estimated f balances as of June 30, 2G08 as follows

ESTIMATED
FUND AMOUNT

General Fund $ 4,704,449
Taylorhurst Assessment FL 20,974
Land Dedication Fur 5,692
Residential Asurance Fun— Interest 23,868
Municipal Service District und 12,136
Capital Reserve Ful 248,891
$ 5,016,010

EXPENDITURES BY CATEGORY

Salaries and Wages

Salaries and wages, excluding benefits, for the Villal33 fulltime equivalents (FTs)
accounts for $5,790,000 or 378kthe total Net Budget. This percentdges increased slight
compared to prior yearslhe Villages peer group spends on average 36%s consolidated
budget(including capital project fund:won salaries and wages, excluding ben

The FY 2008-200%eneral Fund budget recomme the addition ofwo new ful-time
employees and the transition of a -time employee to a fulilne position for a total c2.5
FTE’s. The positionadded includ:

» Streets and Grounds Maintenance Wc (1.0 FTE),
* Recredion Program Coordinat (1.0 FTE),
* Administration Administrative Assiste (0.5 FTE).
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Full-time Equivalents (FTE's)
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*The increase IRTE'sin FY 200¢-2007 includeshe reclassification of almost 3.0 FT
as the result of an IRS compliance ch

Of the recommended FTEs, thaintenance WorkeandRecreation Program Coordina
provide services directly tour citizens and will increase the level of service in their respe
areas.

A total of $121,000 halseen included in the recommended budget to fund the Village’s
pay system. The merit pay available to employees ranges from 0% to 6%. However, tl
available for merit raises have again been budgete.5% of total salarieand are prorate
based on staggered review dafése Bureau of Labor Statistics reported an increase i
consumer price index (CRJ) from December 2006 to December 2007 of 4.1%. We believ:
the average rate of 4.5% as recommended is consistent with this ralation.

Operating Costs

This category of expelitdres accounts fc$7,666,645 or 4% of the total Net Budget. The
expenditures include all costs other than salariewages and capital costBenefit costs, suc
as insurance and retirement, and service costs on lonigrm financial obligations e
included in operating costs. The Village’s peer group typically sper% of its Budget or
operating costs. dtable operating costs incluthefunding for an update of the Village
Comprehensive Plaannual resurfacing funds f4-5 miles of Villageswned stree, and the
purchase of rolling refuse cafte the extension of the automated arm household r
collection system.

Group insurance costs have historically escalated at a very rapic This past year, th
Village received a 5% increase at renewal which was further reduced to 0% by adjus
deductibles and cpays. This positive outcome was the result of few-patient hospita
admissions for our employees and our wellness iives. The Village’s Risk Manageme
Committee evaluates the group insurance plan each year and recommends an insuranc
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for the next calendar yedrhis year’'s budget assumes a 15% incrin group insurance co: at
our January 2008 renewal.

Capital

This category of expelitures accounts forl,680,400, or 1% of the total Net BudgeThis is in
comparison to our peers who spe20% of their budgets on capitalrhis budget does n
contain any significant noreutine capital expenditure

Capitalexpenditures are for the purchase of vehicles, equipment and other items tha
permanent to be considered expendable at the time of purchase, have a value greater th
and have a life expectancy of at least one yDetailed information orapital purchases fFY
2008-2009 can be found in tlEapital Expenditure sectionof the budget document. The |
below highlights some of the more notable ite

* Police communications and dispatching sys

* Replacement of a 1988 fire enc,

e Stormwater projects,

* Small automated 1@ard solid waste vehicle, a
* Arboretum comfort static.

BALANCED RECOMMENDED BUDGET

As required by the North Carolina General Statutes the Recommended Budget is bale
total revenues equal total expences. | have presented a budget that mainan ad valorem
tax rate of $0.2@er $100 valuation for the General Fund.e Recommended Budget a
maintains a fund balance of 3%6f FY 2008-2009 General Furapenditureswhich is within
the Council’s stated range of 27% to 33

For FY 20082009 we have appropriated $752,672 of the Village’s fund balance as ar
source. Historically, operating revenues come in at 101% of budget while operating expe
typically fall 5% below budget. The amount of fund balance that is appropriated th
approximates this budget variance amount. If this historical trend continues for F-09, we
will not actually use any of these reser The amount of fund balance appriated in FY 200-
2009 is 54% lower than the previous fiscal year. In the previous fiscal year approx
$402000 in fund balance was appropriated for expenditures related to the annexatic
Pinewild Country Club of Pinehurst. This annexatiors subsequently delayed by a le
challenge.

The Recommended Budget #6¥ 2008-2009 incorporates several iteishsntified in the
Village’'s Comprehensive Long Rang Plan that was adopted by the Village Council ii
2003. These initiatives include fuing for the Comprehensive Plan updam®all and mi-sized
stormdrainage projects, roundabout cotraffic studies fointersection improvementand
increased funding for the annual resurfacing project. The total of these items equate3 of
the Village’'s tax rate.
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The following table is a summary of the balanced Recommended Budgeth of the
Village’s funds for FY 200&00¢:

Fund Revenues Expenditure

General Fund $15,487,144 $15,481/44
Taylorhurst Assessment FuL 25,956 295¢€
Land Dedication Fund 150 BC
Residential Assurance Furdnterest 3,000 ,80C
Municipal Service District Fur 20,705 2(0,0%
Capital Reserve Fund 355,000 355,®C
15,891,955 15,8995¢

Less: Transfers between fun* (__ 242,329 (_ 24232¢)
TOTAL NET BUDGET $15,649,627 $15649,62°

* The transfers betwednonds are subtracted from the totals to eliminate the inflatic
revenues and expenditures caused by a straight budgetary transfer from one
another.

Departmatal requests were reducedapproximately $54,000 in order to balancthe budget.
This amount is considerably lower than in previous years due to the concerted effort to
CIP process to the annual budget preparaAlthough the budget does not fund all the requ
made by departments or external groups, it is set to mathe provision of qualitservices for
our citizens and in some instances impricurrent service levels.

A Public Hearing to receive publcomment on the Recommended Budgetisa 11:00 am in
the Council Conference Rooof the Pinehur: Village Hall on Tuesdayyay 27, 2008. A copy
of the proposed budget available fo inspection at Village Haknd on the Village’s websi
www.villageofpinehurst.org

| wish to express my thanks to the Mayor and the Village Cofor their support an
recognition of althe Village employees who have accomplished so much this past year.
let me kow if | can be of any further assistance as you review this prc

Respectfully Submitted,

S Mo

Andrew M. Wilkison
Village Manager
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Council Priorities and Initiatives

At its retreat in Januayy005, the Village Council and Senior Leadership jointly adopted the Vill
Vision Statement.

The Village of Pinehurst is committed to protect and enhance its character and
lifestyle consistent with the history and tradition that is Pinehurst through progressive,
responsive, and proactive community services.

The Village of Pinehurst values its employees, volunteers, and citizensand is
committed to foster an environment of mutual trust and respect and to provide the
necessary resources to achieve thisvision.

This vision statement guidése Village’sstrategic planning processlong with theVillage Council’s
philosophy andong term priorities. The Councilphilosophy and longerm priorities are described
detail in the Village’s Comprehensive Long Range Plan that was adopted in April

The overall philosophy adopted as part of the -range planning pross is as follow:

The Village of Pinehurst is a residential community recognized for its nature
beauty, exceptional quality of life, and golf resort facilities

The primary goals of the Village are to

1. Preserve and enhance the unique character and ambience of the ent
community, especially the historic Village Center, and maintain the legacy
Pinehurst for future residents and visitors to enjoy

Enhance the quality of life for present and future resdents,

Guide growth or change in ways that complement the unique character ar
ambience of the community, an

4. Address community needs in the most efficient and cc-effective manner

wn

PINEHURST

I Comi prebrmnii & Long:Rasge Village Plan

PINEHURST
By Choice!

Mecommrndnl Flas For Village Cowscil A ppial
Vrbrmary 14 11

Not By cnan<®
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Council Priorities and Initiatives

The significant longerm priorities identified by the Couninclude:

* Managing growth

» Guiding residential and business developt

» Conserving natural resour:

* Preserving open space

* Ensuring adequate community facilities and senr
* Protecting historic resources

* Reinforcing and enhancing community struc

* Enhanang the Village Center (core businedistrict)
* Managing the Village’s transportation sys

» Ensuring adequate public utilities are avail

The FY 2008-200Budget includes several current or s-term initiatives that address the l-term
priorities identified by the Village Coun:

Managing Growth

ST Initiatives
* Continue toimplement Growth Review Committee recommenda
o0 The proposed budget corns an appropriation of $100,000the Planning
department to update the Villagi2003Comprehensive Long Range P

Guiding Residential and Business Developme

ST Initiatives
* Implementthe New Core Master PI
o Funding for professional services red to the New Core planning is included in
Planning department in proposed buc
* Monitor and refine as necessary the Village Mixed Use Area zoning district classi.
* Monitor and refine as necessary e-territorial jurisdiction (ETJ) zoninclassifications.

Conserving Natural Resources

ST Initiatives
» Support Conservation Commission initiatives to increase public awareness of cons
issuessuch as recycling education, and other educational work
o Funding at the $9,000 level is ccnued in the proposed budget for the Conserve
Commission.
» Study further service adjustments that can be made to the solid waste collection and t
processes to realize efficiencies and increase recycling partic
o Funding is included for orsmall automated solid waste truck and 500 w
containers.
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Council Priorities and Initiatives

« Seek Tree City USA designation fc consecutive year
» Continue implementation of Wetland Protection |

Preserve Open Space

ST Initiatives
* Plan for the development of West Pinehurst Comty Park.

Ensuring Adequate Community Facilities and Service

ST Initiatives
» Complete design and begin construction of the new Public Services .
» Support the Moore County Board of Education officials in their efforts to ensure ad
school faciities exist for Pinehurst childr.
* Begin planning for the establishment of the Recreation C

Protecting Historic Resources

ST Initiatives
» Support HistoridPreservatio Commission initiatives such as nominating properties t
National Register of Landmark Proper.
o Continuation funding of $6,600 is included for the Historic Preservation Comm

Enhancing the Village Center

ST Initiatives
* Implement aesthetimprovements in the Village commercial &
0 The proposed budget funds $25,000 for downtown beautification pu.
» Solicit input from the Downtown Beautification Committee on preferred aes
improvements.

Managing the Village’s Transportation Systen

ST Initiatives
» Complete Western Connector Feasibility S
o Funding of $10000 is included i the Engineering departmemifessional service
for this project.
» Facilitateconstruction oa roundabout at Carolina Vista
o Funding of$15,00(is included in the Engineering departmpruafessional service
for this project.
» Continuefunding for resurfacinan average of five miles of Villagewned stree annually
o Funding is included to resurface approximately 4.5 miles of roadvt current
prices.
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Council Priorities and Initiatives

Ensuring Adequate Public Utilities are Available

ST Initiatives
» Continue to improve storm water con
o Funding of $3M0C is included in Engineering farofessional servicerelated to
small drainage projec.
o Fundingof $400,000 is inclucd to complete Pitch Pin@jnehurst Trac and other
drainage projects
» Continue to try to influence Moore County, owner of the water and sewer system tha
Pinehurst, to upgrade and maintain the utility system at appropriate.
» Publicize water conservation meastLyear round.
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— Abowvilagesevice

Visit the Village of Pinehurst’'s web sitewww.villageofpinehurst.org

The Village of Pinehurgas known for its awar-winning golf resorts and quaint, idyllic charm, but mi
people don't realize that olocal government is comprised 8 different departments and divisic
working to maintain the high expectations of the Village’s citizens isitors. As such, it is ofte
difficult to know who to contact for more information about the Village of Pinehurst’'s ava
services.

Old Town

This section was created to aid the reader in learning the duties and responsibilities of each d
and division. A newvay to get additional information about the bur this year ighe “Citizen Service
Desk” on our web site. This service will direct your request for information to the appropria
member and track its progress to fulfillment. have also providedhaemail address for ea
department and phone list at the end of this section for common requests evices

GENERAL GOVERNMENT

GOVERNING BODY (lbrown@uvillageofpinehurst.org)

The Governing Body of the Village consists of a-member council that includes a directly elec
Mayor. The Council provides overall policy guidance for all municipal operations. To affect tt
Council considers and adopts local ordinances esolutions to provide for the health, safety
overall quality of life for the citizens of Pinehurst. The Council determines the level of serv
Village will provide to its citizens. The governing body of the Village makes appointments to \
volunteer boards and commissions that act in an advisory an«judicial role for the Village. Th
Council also selects and contracts with the Village Manager and Village Attorney for servic
Council actions are made with the primary goals eservation of the quiet, tranquil and unusu
attractive village atmosphere and retaining and enhancing the quality of life for its present ar
residents and their visitors.

ADMINISTRATION (awilkison@villageofpinehurst.org)

The Administration Department provides -level support to the Village Council and Village Manac
It also serves as a support and liaison to the 17 other departments of the Village to ensure the
are provided t&/illage residents in an efficient, responsive, and cost efficient manner. The office
Village Manager is responsible ftire overall operations of ttVillage.
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' About Village Services

FINANCIAL SERVICES (jfrye@villageofpinehur st.org)

The Director of Financial Servicesports directly to thAssistanVillage Manageof Finance and
Administrationand serves as a member of the senior leadership team. Theial Service
Department oversees the fiscal operation of tllage, which includes cash and investr
management, debt management, financial reporting, financial forecasting and preparation of tt
budget. The Financial ServicBgpartment’s mission is to provide financial expertise and pro
fiscal responibility in a challenging and rewarding environm

HUMAN RESOURCES (awilkison@villageofpinehurst.org)

In addition to the traditional functions of a Human Resources departrris department has assumr
the role of publicelations to handle promotional stories with the local newsptraining and
development to handle employee education at all levels on a regul, to establish and implemen
leadership developmeptogram, and to identify and recommenc-going external training needs 1
the employees in the organization. All such activities are performed in direct support of the
Statement to ensure a progressive, responsive, a-active environment foour employees and f
those with which we build external relationsh

PUBLIC SAFETY

POLICE (rdavis@villageofpinehurst.org)

The Police Department is responsible for the protection of life and projf the citizens and visitors
of the Village. Patrol officers respond to police related calls for service at the request of citizens !
persons, initiate service calls when necessary, direct traffic when needed and conduct f
investigations on reported and naported crimesDispatcher personnel monitor, receive, and disp
emergency and routine police calls for service through interface with the County E911
Investigative personnel are responsible for the investigation of criactivity in the Village by mear
of interviews and gathering physical evider The Police Department providdsdicated an
compassionate assistance by promoting leadership, cooperation and ¢ andaspires to improve the
quality of life in partneship with the communit

Traffic enforcement officer and vehicle purchased with grant funding
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— Abowvilagesevice

FIRE (imccaskill@villageofpinehur st.orq)

The Fire Chief reports directly to the Village Manager serves as a member of the senior leadel

team. The Fire Department as directed by the Village of Pinehurst’s Vision Statement is respor
providing protection of life, property, and environment of the Village and the surrounding area

public education, fire prevention, fire inspection, fire suppression, and related services in additic
department’s obligation to train all personnel in modern fire safety practices and techr

INSPECTIONS (acorrell@villageofpinehur st.or g)

The Chief Building Official reports directly to the Director of Planning and Inspectlt is the
mission of the Inspection Department to assure that State standards of building are met v
jurisdiction of the Village of Pinehurst. This mission contributes to the Vision of the Villa
Pinehurst through progressive, responsive and proactive community service. The Ins
Department serves not only the rests of Pinehurst but the residentdiue extra territoria
jurisdiction. hspectors assure that all new homes are built to startherebyserving the interest ¢
citizens they will never meet because their work is done prior to the individual moving into th

Floyd Fritz (Fire) and Jesse Joyce (Inspections)

TRANSPORTATION

PUBLIC SERVICES (wmorgan@uvillageofpinehur st.or g)

The Director of Public Servicesports directly tohe Assistant Village Manager Gperations and is a
member of the senior leadership team. The PiServicesDepartment provides administrative ¢
technical functions for the publgervice divisions Its responsibilities include establishing priorit
for the departments, training and supervisinff, developing plans and specifications
infrastructure, and interacting with citizens and governmental regulatory ag

STREETS AND GROUNDS (wmor gan@Vvillageofpinehur st.orq)
The Streets and Grousdivision of the PubliServicedDepartment reports directly to tDirector of
Public Services. TdStreets and Grounds Divis is responsible for keeping all public transporta

17



About Village Services

routesopen and in a safe traveling condition. This department maintains 104 miles of paved ¢
the Village, which is the largest amount of any local government in Moore County. In add
maintaining the streets, this department also maintaitain off-street drainage facilities and affe
minor construction activities of the same nature. Routine tasks include pot hole and utility cut p
installing storm drain pipe and other improvements, installing and maintaining traffic and s<me
signs, repairing brick and sand/clay sidewalks, street sweeping and cleaning, and treng and
removal. This divisiomlso provides the manpower, supplies and management for the mainten
the Village owned right of ways and common at

ENVIRONMENTAL PROTECTION

SOLID WASTE (wmorgan@villageofpinehurst.org)

The Solid Waste Division dhe PublicServices Departmemngports directly to the Director of Pub
Services. The Solid Waste Divisipnovides residents with garbage pickup twice a week, yard c
pickup once a week and recycling pickup once every other week. In addition to this, the dej
operates a recycling dragf site five days a wee

Automated Solid Waste Collection Vehicle

ECONOMIC & PHYSICAL DEVELOPMENT

PLANNING (acorrell@villageofpinehurst.org)

It is the mission of the Planning Department to preserve and enhance the unique character of tt
of Pinéhurst and to manage and guide growth in ways that complement the quality of life. This
contributes to the Vision of the Village of Pinehurst through progressive, responsive and p
community service. The Planning Department serves notthe residents of Pinehurst but 1
residents of the extra territorial jurisdiction. TPlanning partment assures that all activities ar
compliance with the Pinehurst Development Ordinance and other applicable Village
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— Abowvilagesevice

ENGINEERING (jaibson@villageofpinehurst.orq)

The Engineering Department is the primary staff agency for ensuring that the quality and qu
infrastructure is sufficient to provide for the ent and anticipated needs of te@nmunity in order tc
protect the character and quality of lifestyle associated with the VilThe departmel works to
accomplish and facilitate this vision by ensuring that roadway, drainage, pedestrian, ar
improvements are planned faonstructed, and completed in a manner that will enhance the qui
life for our residents.

CULTURAL AND RECREATION

HARNESS TRACK (ewilliams@villageofpinehurst.org)

The Harness Track Division tiie Parks and Recreation Department provides the manpower, st
expertise, equipment and management for the operations and maintenance of the Harness Trac
This division affects light capital improvements and manages significant cagprovements whil«
providing services to theatdardbred trainers and other equine anc-equine related clients of tt
property. All of these responsibilities are carried out in accordance with the Business Pla
Harness Track.

FAIR BARN (msilhol@villageofpinehurst.orq)

The Fair Barn Division of the Parks and Recreation Department provides the manpower, ¢
expertise and management for the operations and maintenance of the FaThe division alsc
manages varying capital improvements to the facility and surrounding grounds, provides marke
promotion for the Fair Barn and provides-site supervision and services to rental clit

Fair Barn at the Harness Track

RECREATION (mwagner @villageofpinehur st.or g)

The Recreation Department is charged with providing the citizens of Pinehurst with a ve
recreational pursuits that permit the participants to truly enrich the quality of their lives. |
services provided give the participants the opporttto learn and respect their abilities, strengths
weaknesses as they move toward-fulfilment and selfactualization of their expected potentials
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About Village Services

life. Yeartound programming includes classes, workshops, special events, facility rentalic
leagues, and camps. All of these responsibilities are carried out in accordance with the Busil
for the Recreation Department.

Artsin the Park at Cannon Park

INTERNAL SERVICE DEPARTMENTS

FLEET MAINTENANCE (rkuhn@uvillageofpinehurst.org)

The Director of Fleet Maintenance reports directly to the Assistant Manager of Operations
member of the Senior Leadership Team. The Fleet Mainte Department is responsible providing
regular ad preventative maintenance for all vehicles and equipment operated by the Villag
department performs lube, oil, and filter changes, tires replacements and andengine and pump
repairs. Fleet Maintenance personnel also maintain, repd replace pumps, mot¢, and generators at
the ponds in the Municipal Service District and at the police and fire st

BUILDINGS & GROUNDS MAINTENANCE (mwagner @villageofpinehurst.org)

The Buildings & Gounds Division is responsible for providing regular and preventative mainte
for all buildings owned by the Village and also for the grounds maintenance in the various p:
other facilities. This division coordinates repairs for all heatingems, electrical systems and ¢
other building systems as needed. The Buildings and Grounds Diis alsoresponsible fo
miscellaneous building maintenance, such as replacing light bulbs, routine cleaning of syste
mowing turf areas, upkeeg parks and greenway trails, and maintaining trees and s

INFORMATION TECHNOLOGY (jwhitaker @villageofpinehur st.or g)

TheDirector of Information Technolo(reports directly to the Assistant Village Manager of Fine
and Administration. The InformaticTechnology Departmemrovides hardware and software supj
to Village employees and is responsible for the maintenance and security of the Village’'k
infrastructureThe Information Technology Department is also responsible for the Village’s interr
intranet web sites.
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' /; About Village Services

BOARDS AND COMMISSIONS

COMMUNITY APPEARANCE COMMISSION (acorrell@villageofpinehurst.org)

The Community Appearance Commission reviews and makes recommendations regarding
Single Family homes and fences. In reviewing these requests, the Commission works with the |
ensure that both site and building design are appropriatinehurst and will enhance the Village. 1
Commission also performs final inspections on Single Family home sites to see that develo
carried out as indicated in the plans approved by the Planning and Inspections Departm
Commission also works on lorigrm projects that impact the appearance of the Vill

HISTORIC PRESERVATION COMMISSION (acorrell@villageofpinehur st.or g)

The Historic Preservation Commission recommends design guic for the Local Historic District t
the Village Council. The Commission recommends to Council areas to be designated as '
Districts”; and individual structures, buildings, sites, areas, or objects to be designated as “Lanc
They also revievand act upon requests for major work requiring a certificate of appropriateness {
for alterations, demolitions, or new construction within the historic district. They also preps
recommend the preservation element of the Village Comprehensng Range Pla

PLANNING AND ZONING BOARD (acorrell@villageofpinehurst.org)

The Planning and Zoning Board reviews all amendments to the Pinehurst Development Ordir
proposed rezoning of properiyder the Pinehurst Development Ordinance, all proposed mast:
use plans for planned developments, all proposed major preliminary plats of subdivision
proposed major site plans, and make recommendations to the Village Council for fini. They also
review and approve all applications for signage prior to the issuance of a developmer

BOARD OF ADJUSTMENT (acorrel@villageofpinehurst.orq)

The Zoning Board of Adjustment shall h and decide applications for approval of variances fron
terms of the Pinehurst Development Ordinance, in accordance with the procedures and stal
forth in Chapter 6 of the Pinehurst Development Ordinance. They also hear and decide appany
order, requirement, permit, decision, or determination issued or made by an administrative offic
Village in enforcing any provision of this Pinehurst Development Ordinance, in accordance \
procedures and standards set forth in Chaj of this Pinehurst Development Ordinance. The Zo
Board of Adjustment will hear and decide applications for special use permits in accordance
procedures and standards set forth in Chapter 5 of this Pinehurst Development Ordinance. TIf
Adjustment considers requests for variances and appeals of administrative decisions or interpre
the Ordinance.

CONSERVATION COMMISSION (acorrell@villageofpinehurst.org)

The Conservation Gomission was started in 2003 as part of the Village’s Comprehensiv-Range
Plan to meet the conservation goals of Pinehurst. Since the Conservation Commission was este
has become a large entity with six committees and many members. Opast several years, t
Conservation Commission performed a number of activities including: educational workshops
Day, andoromoting conservation by participating in community events. The subcommittees i
plants along the greenwgy,omote rcycling, promotdree planting, water conservation and open s
preservation.

21



W______ AboutvillageSaviees

Need Morelnformation?

The best source for additional information is our webwww.villageofpinehurst.or.

You can alsaall the numbers in tl telephone listing belowotget answers to specific questic

ATHLETICS oottt ettt e e e e ettt e e e s ea et e e e e s ae s e et e e e e s nnn e e e s emmmmmne e e 910.295.2817
BILL INQUIRIES ...ttt ettt ettt ettt e e e e e e e e et e e s e e e e e ettt e e e s e s e 910.295.1900
BROKEN WATER AND SEWER LINESMOORE COUNTY UTILITIES ......cooooiiiieeiiiieeceme 910.947.6315
BUDGET ...ttt et et e et e e e e e e e et e e e et 910.295.1900
BUILDING CODE REQUIREMENTS......oeiiiiiiiiiiiiie ettt s 910.295.2581
BUILDING INSPECTIONS. ... ..ottt ettt ettt e e et e e e s mmmmmme s e e e e 910.295.2581
BUILDING PERMITS ...ttt ettt e e e e 910.295.2581
CURB CUT S Lttt e e e et e oo ettt ettt e et e e e e e e e e e et e et e e e a bbb e b e se s ettt e e e e s e s s e 910.295.5021
CUSTOMER SERVICKE. ... ..ottt ettt e e e e e e e e e e e e e s mmmmmr e e et et e e e e e e e e s 910.295.1900
DRIVEWAY PERMITS. ... ittt ettt e e e e e e e e s e e e e e e ennnnne 910.295.2581
ECONOMIC DEVELOPMENT... ..ottt sttt s s e 910.295.1900
FAIR BARN RENTALS. ...ttt ettt e 910.295.0166
FENCING REQUIREMENTS ..ottt e et s emmmmmnn e 910.295.2581
FINANCIAL SERVICES..... ..ottt e e e e e e e e s e eeeeeees 910.295.1900
FIRE EMERGENCIES . .....coiiiiiiiiiiiiii ettt e e e e e 911
FIRE DEPARTMENT — NONEMERGENCY ...ttt s 11 910.295.5575
FIRE DEPARTMENT PUBLIC EDUCATION SERVICE........oooiiiiiiiiieiee e 910.295.5575
FIRE PREVENTION. ....oiiiiittiiiie ittt sttt e s s e e e s s anemn et e e e e e e e e e e e e nneeannee 910.295.5575
GARBAGE AND TRASH COLLECTION......uuttiiiiiiiiiiiiiieeee et 910.295.5021
GENERAL VILLAGE INFORMATION . ...ttt e en e e e e e e e 910.295.1900
GEOGRAPHIC INFORMATION SYSTEM (Gl . ittt s e 910.295.1900
HARNESS TRACK ... cii ettt ettt er et e e s s et e e s s s e e s emme e e s s e e e e e s aennneeeeneee s 910.295.4446
HISTORIC PROPERTIES . .....oeiiiiiiiei ettt ettt e e 910.295.2581
HUMAN RESOURGCES...... .ttt s st e+ e 910.295.1900



910.295.2581
Y T OO UF PR 910.295.1900
NEIGHBORHOOD WATCH PROGRAM......ooiiiiiiiiiiiee ettt e eenne e e ee e nnnnenes 910.295.3141
NOISE oottt s 910.295.3141
OCCUPANCY PERMITS. ...ttt e e e e e e e e e e e e s smmmmnn e e e e e e e e e e ns 910.295.2581
PARKS AND RECREATION... ...ttt ittt ettt e e e e e e e e e e e e 910.295.2817
POLICE EMERGENCIES.......ooiiiiiiiie ittt ettt e e 911
POLICE — NON EMERGENCY......ciiiiiiiiiiiee ettt s e 910.295.3141
PUBLIC INFORMATION ...ttt ettt ettt e e e e e e e 910.295.1900
RECY CLING ..ottt ommm ettt et ettt e e e e e e e e e e e a e s s e e st e e s e s s e s 910.295.5021
REZONING MATTERS. ..ottt e 910.295.2581
SETBACK REQUIREMENTS ...ttt e s e e 910.295.2581
SEWER TAPSMOORE COUNTY UTILITIES ....ooii ittt s e 910.947.6315
SIGN REQUIREMENTS ...ttt ettt e e e e 910.295.2581
STREET RESURFACING......cuutttiiiiiiiiiiiiii ittt e et e e e e e e e s s e s s bbb st e e e e e inees 910.295.1900
TAXES oottt ettt o———— e 910.295.1900
TRAFFIC . errr ettt ettt et e e e e e e et e et e et e e e en e e et e 910.295.1900
UNKEPT LOTS/YARDS ... .oiiiiiiteieittit ettt ettt e ne et smmmmmm e e e nnne e 910.295.2581
VILLAGE CLERK ...ttt ettt ettt e e et e e s s e e e e s s e e e e e e e e 910.295.1900
VILLAGE MANAGER ..ottt ettt et e e e smmmmmnn et e e e e nannen 910.295.1900
VOTING (MOORE COUNTY BOARD OF ELECTIONE......oittiiiiiiiiiiie ittt 910.947.3868
WATER AND SEWER LINE MAINTENANCE (MOORE COUNTY UTILITIES)......ccccooveeiiiieeee, 910.947.6315
WATER TAPS(MOORE COUNTY UTILITIES ...ttt s e 910.947.6315
WATERSHED REQUIREMENTS .....coiiiiiiiiiii ettt smmmmmmr e 910.295.2581
ZONING ...ttt ettt et e e e 4ot e e o4 et e e e e e et e e e e e e e e e e 910.295.2581
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Budget Guide

The Budget Guideis designed to aid the reader in understanding the information
budget document, how it is formatted and the processes needed to create an annual
budget. The subsequent sections of the budget document dive into the detaile
working plan for Village operations and this guide will provide explanations for the
amount of data that follows.

Because this section is intended to provide mostly background information, the re
invited to exercise judgment when reading it. Theran budget reader may wish to s
the Budget Formatpages as they describe the basic structure of the Village’s bt
However, the novice reader will find these pages a good starting point for develo
understanding of information in the rest he document.

What's New in the Budget This Year’

The Village of Pinehurst was presented the Government Finance Officer’s Disting
Budget Award for its FY 2002008 Budget. The award represents a significant achieve
by the Village. It reflectshie commitment of the governing body and staff to meetin
highest principles of governmental budgeting. In order to receive the budget aw:
Village had to satisfy nationally recognized guidelines for effective budget presen
These guidelias are designed to assess how welVillage’s budget serves as a pol
document, financial plan, operations guide, and communications ¢ This is the firs
time the Mllage has received this awe

This year during the preparation of the Caglmprovement Plan (CIP), staff worked
refine the process of estimating future revenues and operating expenditures to ht
closely link the CIP to the annual budget. This resulted in a budget that very
resembles the CIP as approved.

The Village of Pinehurss moving towars a results-based managemenmuices. Last year,
each department begarctludingc performance measures for the first tinhis year we hav
continued to build upon this effort and improve performance measures for et
department.We have also attempted to link the goals and objectives for each departi
the overall goals of the villagd. performance measure data was not available for pre
years, it is marked “n/ath the performance measures ti. Also, peformance dat
presented in the table for FY 2(-2008 are estimateshd for the upcoming budget year tt
are a goalWe hope that this aids the reader in seeing t related to specific performan
measuresA summary of operating indicators by funct can alsde found in the
supplementary information secti

We hope that you find these enhancements udf there is additional information that y«

would like to see presented in future editions, please forward your request to the F
Services Department.
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Financial Policies

Village of Pinehurst Financial Policies Summary

The Village of Pinehurst's budgetary and financial policies set forth basic guidance
fiscal management of the Village. Mostthe policies represent long standing principles
traditions with its legal framework outlined in both the North Carolina General St
(NCGS) and the Village’s Ordinances. These policies though general in statement cc
to the Village's finanail stability. The major financial policies of the Village are summat
below.

Operating Budget Policies

Pursuant to the North Carolina General Statutes Articl-11 the Village will adopt
balanced budget, which provides a work program and an conal plan for the ensuir
year. A balanced budget asfiahed by th North Carolina Budget arfeiscal Control Acis
whenthe sum of estimated net revenues and appropriated fund balance fundis equal
to appropriations in that fund.

The Village wil maintain a program of budgetary controls to ensure adherence
budget. Monthly financial statements will be prepared for department heads and man:
with quarterly reports prepared for the Village Council to assist in the monitoring of
revenues, expenditures and budgeted amounts. Comprehensive financial dat:
compiled to include capital improvement programs and forecasting or projections of fii
status. These reports are imperative for -term financial planning.

The Village will retain an independent accounting firm to perform an annual financi
compliance audit in accordance with general accepted accounting prandby the
Governmental Accounting, Auditing, and Financial Reporting (GA/ standard. In
conjunction with the independent audit, internal reviews will be conducted periodic
determine if the Village is managing and utilizing its resources in an economical and €
manner. These internal reviews will also determine if the desiriggram goals are beir
achieved and if the objectives established by the Village Council are beii

Revenue Policy

The Village will maintain a diversified and stable revenue program to protect it fror-
term fluctuations of any onevenue source.s a part of the normal budget process,
Village will review and estimate revenues in an objective and realistic manner. Attem;
be made to secure additional revenue sources to offset any reductions of federal, stat
funding. The Village’d~ees and Charges Policy that has been adopted by the Village (
requires the Financial Services staff to evaluate annually all user fees at a level relat
cost of providing these service

Investment Policy

The Village will continue to motor the cash flow of all funds on a regular basis to in
maximum investment of idle cash. The criteria for selecting an investment will ir
safety, liquidity and yield. The Village will invest only in quality issues that comply witl
North Carolna Budget and Fiscal Control Act and the Village’s Investment Policy thi
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Financial Policies

been adopted by the Village Council. Management reports on its investment portfoli
Village Council on a quarterly bas

Fund Balance Policy

The Village will maintainoperating reserves by maintaining a healthy fund balance
Village’s Fund Balance Policy that has been adopted by the Village Council requires t
balance (or operating reserves) in the General Fund to be maintained at an amoun
twenty-seven to thirtyhree percent of General Fund expenditures. In accordance wi
policy, any fund balance in excess of 33% is transferred to the Village's Capital k
Fund at the end of the fiscal ye

Debt Policy

The Village takes a planned apach to the management of its lotegm debt issuance:
The Village will consider the use of lo-term debt financing only when it meets
following criteria:

» The financing period is no longer than the estimated life of the improve

= The cost of themprovement including the interest is positive,

» The improvement will benefit both current and future citizens of the Vi

The Village strives to limit total debt service to no more than 15% of General
expenditures, with a general goal of 1of General Fund expenditures. By state law
Village must limit the total of all debt issued to no more than eight percent of th
assessed valuation. The Village follows a policy of full disclosure on every financial |
The Village may utilie the authority granted within the General Statutes for lee
installment purchases when deemed approg

Capital Improvement Policy

The Village will maintain a Fivé/ear Capital Improvement Program (CIP), which will
reviewed and updated annual8ince capital improvements involve large sums of ca
and longterm commitments, each capital project will be carefully analyzed bef
becomes a component of the program. The Village takes a systematic approach t
improvement programmin@ tensure that any personnel services or operating costs a
by capital spending decisions are included in the appropriate operating budget. The
will protect and maintain its capital investments in order to reduce replacement cost.
of the CIP, the Village will project its revenues and expenses from operations fc-year
planning horizon. The CIprocess provides much of the information upon whict
operating budget is developed each \
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: f Budget Development Calende

The Village has utilized the following schedule in preparing and adopting the budget

fiscal year ending June 30, Z00

Wednesday, February 80(8

Wednesday, March 7, 280

Months of March and Ap!

April 2 — April 4, 2008

April 9 — April 11, 2008

Friday, May 9, 2008

Tuesday, May 13, 2008

May 14 — May 26, 2008
Tuesday, May 27, 2008

Tuesday, June 10, 2008
Sunday, July 1, 2008
Thursday, July 11, 2008

Financial Services Departmdmtds “Budge
Kickoff” meeting and distributes t20(8-2009
Budget Manual to department heads

Department heads submit budget requests 1
Financial Services Department

Financial Services Department estimates revent
conjunction with Department Heéanput anc
consolidates departmental budget req

Village Manageand Assistant Village Managers h
budget review meetings withuman Resources a
Internal Service Department Heads

Village Manager andssistant Village Managers hc
budget review meetings with all other Departn
Heads

Village Manager and Assistant Village Mana
submit the draft budget to the Village Cou

Village Manager presents thadget to the Villag
Council at a Council work session

Village Council holds budget work sessi

Village holds a public hearing on tB8(8-2009
budget

Village Council adopts the 2008-20068dge
The budget is implemented

Financial Services Department publishes the
budget and distributes it to department h
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) Budget Planninc

Budgeting Process

Phase |

Throughout the year, three Strategic Planning Committees meet to update and im
their respective strategic plans. The committees are focusPeople, Technology, and
Community Outreach. The mission of these committees is to provide a road majow to
carry out the Village’s vision and purpose. The annual goals provided by these corr
help us to make steady, consistent progress toward our overall mission an

Phase Il

In November and Decembef each yeg, projections of personnadperating and capit
expenditures arestimated for the remainder current fiscal yeaand projected for the ne
five fiscal years. Thissidone tprepare the Capital Improvements PlaCIP) for the next
five year period. The CIBnd internally preared staffing projectionasid departments i
creating their annuddudget reques' Overall, he CIP process provides the foundation u
which the operating budget is developed each

Phase Il

In January, the Finarad Service Department compilethe Budget Manual and workshe
used by departments in making their budget reqi In February, the Finarad Service
Department holds a “Budggickoff Meeting” for all department heads.

Phase IV

In March Financial Services consolids departmentaequests. The Village Manager ¢
members of the Senior Management Tearet with each Department Head to discuss t
request and their goals for the upcoming \

Phase V
In April, the Senior Management Team balances the budgd¢he Financial Srvices team
prepares the Budget for review by the Village Cou

Phase VI

The budget ipresented to Council fereview in May They conduct one or more puk
hearings on the budget proposaallow for public comment. Before June™86f each year
a balanced budget must be adog
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) Budget Requirement:

Basis of Accounting and North Carolina Local Government and Fiscal Control A«

The budget is prepared using the modified accrual method of accowor all funds. This
approach to accounting recognizes revenues when they become measurable and ex|
at the time liability is incurred. All revenues and expenditures must be included in the
budget ordinance or the appropriate capital argrant project ordinances. Any operatio
appropriations that are not expended or encumbered shall lapse. The Village of P
uses the modified accrual method as the basis for budgeting and for acc

The North Carolina Local Government Buc and Fiscal Control Act (LGBFCA) contro
how municipalities budget and spend money. The major effects of the LGBFCA
budgetary process are as follo

Budget Calendar
The LGBFCA establishes the dates by which each stage in the annualprocessisto b
completed (G.S. 1590 through 13). These dates are as foll

* Departmental requests must be submitted to the budget officer by A

* Revenue requests must be submitted to the budget officer by A|

* The recommended annual buc must be submitted to the Governing Boar

June 1.
» The Governing Board must adopt the annual budget ordinance by J

Budget Forms and Procedures

The budget officer must prescribe the forms and procedures for the departments-
preparing theirequests; in the words of G.S. -10, requests “shall be made in such f
and detail, with such supporting information and justifications, as the budget office
prescribe.” G.S. 1590 also requires that a budget request show actual expendirr the
prior year, estimated ones in the current year, and requested ones for the coming bu

Departmental Requests
G.S. 15910 requires that the budget request for a department include revenues or fe
will collect in the budget year.

Recommended Budget

G.S. 15911 requires that the budget officer's recommended budget be balanced un

Governing Board insists that an unbalanced budget be submitted. It is also requirec
budget be submitted to the Governing Board with a bumessage. G.S. 1839(b) state:

that the message should include:

* A concise explanation of the governmental goals fixed by the budget for the
year.
» Important features of the activities anticipated in the bu
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) Budget Requirement:

* The reasons for stated changwom the previous year in program goals, progr:
and appropriation levels.
* Any major changes in fiscal polic

Board Review
Once the recommended budget is presented to the Governing Board, several gen
provisions apply to Board review aadoption of the budget ordinance.

* Atleast 10 days must pass between the submission of the recommended bu
adoption of the budget ordinan

* On the same day the budget is submitted to the Governing Board, the Budget
must file a copy of it irthe Village Clerk’s Office where it is made available to
public and press.

» The Village Clerk must publish a notice that the budget has been deliverec
Governing Board and is available for public inspection. This advertisement mu
note thetime and place of the required public heal

» During the time between submission and adoption, the Governing Board may ¢
its review at both regular and special meetings. At least one of these dates ir
public hearing at which any person wwishes to comment may.

* The Open Meeting Law (G.S. 1-318.9 through 318.18) applies to the buc
preparation and adoption proct

Adoption of the Budget Ordinan
The budget ordinance must contain the appropriations, the estimated revenues
property tax levy as well as rate.

Budget Adoption and Amendmk

The operations conducted by the Village are guided by the annual budget ordinance
in accordance with the provisions of the North Carolina Local Government Budc
Fiscal Control Act.The Budget Ordinance must be balanced and adopted prior
beginning of the Fiscal Year. Adoption of the budget by the Village Council establis}
legal authority to incur expenditures in the ensuing fiscal

After the adoption of the Budg€irdinance, the Village Manager (Budget Officer
authorized to transfer appropriations betweer-item expenditures within a departmi
without making an official report to the Village Council. He may also transfer amour
to exceed $10,000 betexe functional areas, including contingency appropriations, withi
same fund. These transfers, however, require an official report at the next regular me
the Village Council. All other revisions or budget amendments must be approved
Village Council through legislative acti
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'3 Budget Format

The accounts of the Village are organized and operated on the basis of funds. A ft
independent fiscal and accounting entity with a-balancing set of accountsraprised o
assets, liabilities, fund equity, revenues, and expenditures or expenses as approprie
accounting segregates funds according to the intended purpose and is us
management in demonstrating compliance with fin-related legal ash contractua
provisions. The minimum number of funds is maintained consistent with leg
managerial requirements.

A fund is one of two types: an operational fund or a project fund. Council appro
operational funds on an annual basis ar activity’s funding lapses at the close of the ye
Project funds continue for the life of each specific capital or grant project with appropr
continuing until the project is finishe

It has been established that budgets, while managed by are also managed by functior
The functions designate the actual use of the funds. For example, the function of th
Department is Public Safety and the function of the Fiial ServicedDepartment is Gener
Government.

How do the individual dpartments fit into the functional and fund accounting process?
department is a subsection of both a function and a fund. Each department or
belongs to one fund and one function. A fund can include any number of depar
including depaments of different functions. A function can include departments from
funds.

About the Document Presentatio

The budget document contains a wealth of diversified information. This information
found on a departmental, functional, or fuevel. This document places a distinct emph
on the Village’s departments and divisions because these pages represent the pl:
men and women who are charged with the duty of providing services to ¢

The departmental presentations are maries of all expenditures and revenues assoc
with each department’s activities. These summaries also include the personnel classi
for the department. As the Village’'s accounting structure contains hundreds of ind
budget line items, itan be difficult to present each one in the budget document. The
the Village has consolidated these items into major classifications for a sumn
presentation. For example, the department summary expenditures are grouped i
categoriesSalaries & Benefits, Operating and Capital. This consolidation facil
comparisons between different groups of data and aids the reader in making com
between the different functions. Acknowledging that the reader does not have acces:
individual line item, the “Budget Highlights” section attempts to explain any signi
changes. Please contact the Village of Pinehurst Fial ServicedDepartment a
910.295.1900 if further detail is neec
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'3 Budget Format

In the General Funthe reader will fin the individual departments and divisions. In tk
sections, the departmenstail the majoaccomplishments for the preceding fiscal , as
well as the goals and objectives for upcoming year.A table of performance measure:
provided to show progress toward the stated goals and obje The following illustratior
is an example of the expenditure tables that can be found throughout the d:

Adopted budget for the the current fiscal
year, as amended through February 28. The
fiscal year begins July 1 of each calendar
year.

Audited data from -

the last completed Amounts the Village expects

fiscal year. to expend for the entire
fiscal year.

\ L

FY 2006-0° FY 2007-08 FY 2007-08 FY 2008-C | Percent
Expenditures by Type Actual Budget Estimated Budgete! | Change
Salaries & Benefits $ 162,14. | $ 150,000| $ 146,58% $ 155,001 3.3%
Operating 245,29! 300,000 296,540 310,50t 3.5%
Capital 15,15¢ 30,000 29,950 25,00( -16.7%
BExpenditures Total $ 422,59 | $ 480,000| $ 473,07% $ 490,50! 2.2%)

e

The percentage of change between

The budget for the new fiscal yea the estimated prior year amounts
which beginson July 1. and next year's budgeted amounts
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'3 Budget Format

Please na that all tables in the budget document present the sam-year format. Listec
below is the information included in the summa

Includes salaries, wages,
and fringe benefits (FICA, - -
insurance, etal.) All expenditures not directly

related to Salaries & Benefits or

/ Capital.

FY 2006-0° /P(ﬁ7-08 FY 2007-08 FY 2008-C | Percent
BExpenditures by Type Actg,aJ/ Budget Estimated Budgetei | Change
Salaries & Benefits ,$/ 162,14: | $ 150,000| $ 146,585 $ 155,00 3.3%
Operating e 245,29 300,000 296,540 310,501 3.5%
Capital 15,15¢ 30,000 29,950 33,00( 10.0%4
BExpenditures Total 422,59 | $ 480,000| $ 473,075| $ 498,50! 3.9%

Includes expenditures for land, buildings, equipment,
vehicles, and other expenditures exceeding $5,000,
with a life expectancy of morethan 1 year.

Some departments do not have activity in all categories and the reader will note thee
not included in the summary. For example, the Powell Bill department does not he
employees and therefore, does not show any Salaries & Benefits. The same ist
revenues as each department is funded by different revenue <

The table operformance measures is in the same three year format as expe
information. The goal for the upcoming year has been added to provide the reade

picture of the trend involved with the particular measure. Below is an example explain
column headings:

The level of performance
Specific performance the Village expects to
outcome that is being achieve for the fiscalyear.
measured.

AN

e/ FY 2005-0(| FY 2006-0"&&2007—0: FY 2008-0¢
Petdormance Measure: Actual | ¥ Actua Estimate( | # Goa
% of insp%ctions completed next bus. o 909 90% 95%
# of days to review building pl n/g 15 A0 10
Inspection compliance rate n/g | / n/e 709
# of builder’s workshops conduc 0 q / 4 4
/
Fstorcalpertornkce daa = Vilage xpectsto acheve nthe
upcoming fiscal year.
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'3 Budget Format

All of the individual department revenues and expenditure totals are consolidated f
fund, which present the “bottom line” of the budget. The following information detai
types of funds the Village hasd a list of the various funds within each fund t

General Fund

The General Fundis used to account for resources traditionally associated with gover
which are not required legally or by sound financial management to be accounte
anotherfund. This fund is established at the inception for a government and exists thrc
the government’s lifeThe General Fund is appropriated annually and is included
budget document.

Special Revenue Funds

Special Revenue Funds are used to account for special revenues that are legally re:
expenditure for particular purposes. TTaylorhurst Assessment FundLand Dedication
Fund, Residential Assurancednterest Fund, Municipal Service District, andCapital
Reserve Fundcombine to account for all special revenue fund act These funds ar
appropriated annually and are included in the budget doct

Capital Project Funds

Capital project funds are used to account for the acquisition and (ction of major capita
facilities, other than those financed by proprietary funds and trust fiThe Villagehas
three capital project funds at this time; Public Services Facility Project Fund;
Recreation Center Capital Project Func and the Jacksoilamlet Sewer CDBG Func
Funds for these projects weayeeviously appropriated by the Village Cou but are still
included in the budget docum.

Agency Fund

Agency funds are used to account for assets held by the government as an i
individuals, private organizations, other governments and/or other fundsResidential
Assurance Fundis the only agency fund for the Village at this time. Agency f are not
appropriated and therefore are not included in the budget document. Informatior
Residential Assurance Fund is available in the Village’s Comprehensive Annual Fil
Report (CAFR).
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@9 Ao Budgel Ordinance

VILLAGE OF PINEHURST
Budget Ordinance
Fiscal Year 2008-2009

BE IT ORDAINED AND ESTABLISHED by the Village Council of Pinehurst,
North Carolina, in Regular Session assembled this 10" day of June 2008 as follows:

SECTION 1. The following amounts are hereby appropriated in the General Fund
for the operation of Village government and its activities for the fiscal year beginning July 1,
2008 and ending June 30, 2009, in accordance with the chart of accounts heretofore
established for this Village:

OPERATING EXPENDITURES:

Governing Body $ 308,300
Administration 872,270
Financia Services 537,160
Human Resources 321,070
Police 2,540,960
Fire 2,086,950
Inspections 326,780
Public Services 330,570
Streets & Grounds 911,940
Powell Bill 754,300
Solid Waste 874,350
Planning 698,845
Engineering 373,450
Recreation 722,465
Harness Track 510,090
Fair Barn 257,410
Contingency 50,000
Non-Departmental 60,000
Debt Service 1,003,354
Other Financing Uses 350,000

Total Operating Expenditures  $ 13,890,264
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@9 Ao Budgel Ordinance

CAPITAL EXPENDITURES:

Administration $ 15,100
Police 261,200
Fire 556,300
Inspections 20,000
Streets & Grounds 110,000
Solid Waste 115,000
Engineering 400,000
Recreation 130,000
Harness Track 66,000
Fair Barn 6,800

Total Capital Expenditures $ 1,680,400

TOTAL EXPENDITURES $ 15,570,664

SECTION 2. Itisestimated that the following revenues will be available in the
Genera Fund for the fiscal year beginning July 1, 2008 and ending June 30, 2009:

Ad Vaorem Tax Revenue $ 8,014,300
Other Taxes and Licenses 2,645,000
Unrestricted Intergovernmental Revenue 882,600
Restricted Intergovernmental Revenue 508,000
Permits and Fees 1,252,220
Sales and Services 382,300
Other Revenues 130,824
Investment Income 176,900
Other Financing Sources 825,848
Appropriated Fund Balance 752,672

TOTAL REVENUES $15,570,664

SECTION 3. The following amounts are hereby appropriated in the Taylorhurst
Assessment Specia Revenue Fund for the fiscal year beginning July 1, 2008, and ending
June 30, 2009 in accordance with the chart of accounts heretofore approved for the Village:

Transfer to the Genera Fund $ 25,956
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@9 Ao Budgel Ordinance

SECTION 4. It is estimated that the following revenues will be available in the
Taylorhurst Assessment Special Revenue Fund for the fiscal year beginning July 1, 2008,
and ending June 30, 2009:

Assessment Income $ 24,956
Investment Income 1,000
TOTAL REVENUES $ 25,956

SECTION 5. The following amounts are hereby appropriated in the Land
Dedication Specia Revenue Fund for the fiscal year beginning July 1, 2008, and ending June
30, 2009 in accordance with the chart of accounts heretofore approved for the Village:

Reserve for Future Recreation $ 150

SECTION 6. Itisestimated that the following revenues will be availablein the Land
Dedication Specia Revenue Fund for the fiscal year beginning July 1, 2008, and ending June
30, 2009:

Investment Income $ 150

SECTION 7. The following amounts are hereby appropriated in the Residentia
Assurance Interest Special Revenue Fund for the fiscal year beginning July 1, 2008, and
ending June 30, 2009 in accordance with the chart of accounts heretofore approved for the
Village:

Reserve for Beautification $ 3,000
SECTION 8. It is estimated that the following revenues will be available in the

Residential Assurance Interest Special Revenue Fund for the fiscal year beginning July 1,
2008, and ending June 30, 2009:

Investment Income $ 3.000
SECTION 9. The following amounts are hereby appropriated in the Municipa

Service District Specia Revenue Fund for the fiscal year beginning July 1, 2008, and ending
June 30, 2009 in accordance with the chart of accounts heretofore approved for the Village:

Operating Expenditures $ 4,333
Transfer to Genera Fund 16,372

TOTAL EXPENDITURES $ 20,705
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@9 Ao Budgel Ordinance

SECTION 10. It is estimated that the following revenues will be available in the
Municipal Service District Special Revenue Fund for the fiscal year beginning July 1, 2008,
and ending June 30, 2009:

Ad Valorem Tax Revenue $ 4,083
Assessments 16,372
Investment Income 250

TOTAL REVENUES $ 20,705

SECTION 11. The following amounts are hereby appropriated in the Capita
Reserve Fund for the fiscal year beginning July 1, 2008, and ending June 30, 2009 in
accordance with the chart of accounts heretofore approved for the Village:

Reserve for Capital $ 71,480
Transfer to General Fund 283,520
TOTAL REVENUES $ 355,000

SECTION 12. It is estimated that the following revenues will be available in the
Genera Capital Reserve Fund for the fiscal year beginning July 1, 2008, and ending June 30,
20009:

Investment Income $ 5,000
Transfer from the General Fund 350,000

TOTAL EXPENDITURES $ 355,000

SECTION 13. Thereis hereby levied atax at the rate of twenty-eight cents ($0.28)
per one hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2008,
for the purpose of raising revenue in the General Fund in Section 2 of this ordinance. This
rate is based on atotal valuation of property for the purposes of taxation of $2,868,000,000
and an estimated collection rate of 99.9% for real and persona property and 96.7% for motor
vehicles.

There is hereby levied a tax at the rate of six cents ($0.06) per one hundred dollars ($100)
valuation of property as listed for taxes as of January 1, 2008, for the purpose of raising
revenue in the Municipal Service District Fund in Section 10 of this ordinance. This rate is
based on a total valuation of property for the purposes of taxation of $6,805,262 and an
estimated collection rate of 100.0%.
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SECTION 14. The Village Manager is hereby authorized to transfer appropriations
as contained herein under the following conditions:

a. He may transfer amounts between line item expenditures within a department
without limitation and without a report being required.

b. He may transfer amounts up to $10,000 between departments, including
contingency appropriations, within the same fund. He must make an officia
report on such transfers at the next regular meeting of the Village Council.

c. He may not transfer any amounts between funds, except as approved by the
Village Council in the Budget Ordinance as amended.

SECTION 15. The Village Manager or his designee is hereby authorized to execute
the necessary agreements within funds included in the Budget Ordinance for the following
purposes:

a. Purchase of apparatus, supplies, and materials where formal bids are not required
by law;

b. Leases of normal and routine business equipment;
c. Construction or repair work where formal bids are not required by law;

d. Consultant, professional, or maintenance service agreements up to an anticipated
contract amount of $25,000;

e. Agreementsfor acceptance of State and Federa grant funds; and

f. Grant agreements with public and non-profit agencies.

SECTION 16. Copies of this Budget Ordinance shall be furnished to the Clerk of the
Village Council and to the Village Manager and Assistant Village Manager of Finance and

Administration to be kept on file by them for their direction in the disbursements of the
funds.
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{Municipal Seal)

Attest:

Linda S. Brown, Village Clerk

T B
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VILLAGE OF PINEHURST
VILLAGE COUNCIL,

o e

By: (f.202 X

G‘i:.’é'r-ge P Lane, h:la}:ﬁr

Michael J. Newman, Village Attorney



o Consolidated Budgel Summary

The Consolidated Budget Summary begins the budget presentation by examining the t
the broadest level. Later sections will provide further detail about the individual fun
departments. The graphs and information presented in this section include all annually k
funds (the General Fund and all Special Revenue F, including all transfers between ful.

Investment Incom
1%

Source
7%

FY 2008-2009

Other Financint Fynd Balance
Appropriations
5%

Consolidated Revenues

204 ,__—Ad Valorem Taxe
50%
Permits & Fee
8%
Restricte
Intergovernmental| ;. otrictec \ Other Taxes &
Rev. Intergovernmente ~ Licenses
3% Rev. 17%
6%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Consolidated Revenues Actual Budget Estimated | Budgetet | Changg]
Ad Valorem Taxes $ 67663008 7,1942800$ 7,740,052 $ 8,018,38 3.6%
Other Taxes & Licenses 2,634,796 2,524,000 2,617,000 2,645,00 1.199
Unrestricted Intergovernmental Rev. 697,670 836,300 873,000 882,601 1.19
Restricted Intergovernmental Rev. 588,027 550,950 578,793 508,001 | -12.2%
Permits & Fees 1,079,571 1,098,500 1,082,140 1,252,22: 15.7%
Sales & Services 407,677 397,300 375,690 382,301 1.8%
Other Revenues 214,817 185,951 173,614 172,15 -0.8%4
Investment Income 341,978 312,730 282,737 186,30( | -34.1%
Operating Revenugs 12,730,834 13,100,011 13,723,026 14,046,95 2.49%

Other Financing Sources 1,859,761 739,156 739,156 1,175,84. 59.1%
Fund Balance Appropriations - 1,671,036 - 752,67, 100.09
Total Revenues| $ 14,590,597 $ 15510,203 $ 14,462,184 $ 1597547 | 10.5%

Per Capita| $ 1,323 $ 1,371 $ 1,278| $ 1,371
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Consolidated Budget Summary

The consolidated expenditure graph and table are broken down by functional area anc
expenses for all annually budgeted funds (the General Fund ¢Special Revenue Funtand

all transfers between funds.

Cultural and 6%

Recreatio
11% \

Economic

Debt Servic

FY 2008-2009

Contingenc

1%

Other Financing

Uses
4%

Consolidated Expenditures

General
Government

/ 14%

Physical Public Safety
Development | 36%
9% .
Environmenta |
Protection Transportation
6% 13%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! Percent|

Consolidated Expenditures Actual Budget Estimated | Budgeter | Chang¢
General Government $ 1829728 $ 2,057,779 $ 2,057,938 $ 2,185,38 6.29%
Public Safety 4,335,510 5,036,942 4,902,936 5,792,19 18.1%
Transportation 1,895,464 2,130,715 2,036,975 2,106,81 3.49
Environmental Protection 1,088,038 1,194,650 1,083,365 993,68. -8.3%
Economic & Physical Development 1,070,307 1,471,035 1,320,065 1,475,29 11.8%
Cultural and Recreation 1,147,154 1,814,950 1,553,136 1,692,91 9.0%
Debt Service 1,028,063 1,018,780 1,018,780 1,003,35. -1.5%
Contingency - 46,000 - 50,00(| 100.09
Operating Expenditurgs 12,394,264 14,770,847 13,973,195 15,299,62 9.5%

Other Financing Uses 2,679,449 739,156 739,156 675,84! -8.6%4
Total Expenditures| $ 15,073,713 $ 15510,003 $ 14,712,351 $ 15,975,47 8.6%

Per Capita| $ 1,367 $ 1,371 $ 1,300| $ 1,371
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Consolidated Budget Summary

Functional Expenditure Trend Summary

While the Village of Pinehurst’'s budget ¢ains multipledepartments and divisions, e
conducts Village government activities as part of a functional area. For example, 1
Departmentand the Police Department part of the functional area known as Publicety, as
both share the common theme of |ecting citizens. Grouping activities by these the
(functions), allows the decisiamaking process to be managed at a broader,
comprehensive level.

The following charts and graphs present the trends for all of the Village of Pinehurst’'s d
functions and include the General Fund and all Special Revenue

General Government Budgeted
Expenditures

$3,500,000 -

$3,000,000 ?

$2,500,000 - % — ==

$2,000,000 - %

$1,500,000 - %

$1,000,000 - %

$500,000 - L 1
$' T T T T
FY 2005- FY 2006- FY 2007- FY 2008-
06 07 08 09
General Government FY 2005-06 FY 2006-07 FY 2007-08) FY 2008-0
Total Budgeted Amount $ 3271508 $ 2520140 $ 2,057,779 $ 2,185,38
Dollar Change 2,175,799 (751,368 (462,365 127,60
Percent Change 198.6% -23.0% -18.3% 6.2%
General Government FY 2006-07 FY 2007-08 FY2007-08] FY2008-0! | Percent
Expenditures Actual Budget Estimated | Budgeter | Chang¢]
Salaries & Wages $ 715,910| $ 799,500| $ 789,700] $ 860,50! 9.0%
Operating 1,022,922 1,208,275 1,238,238 1,309,78 5.8%
Capital 90,896 50,000 30,000 15,100 | -49.7%
Total Expenditures| $ 1,829,728 $ 2,057,775 $ 2,057,938 $ 2,185,38 6.29

General Fund Departments/Divisions. Governng Body, Administration, Financial Servi,
Human Resources and N@epartments:

Other FundsIncluded: Capital Reserve Fui
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Public Safety Budgeted Expenditures
$6,000,000 - ——
=3

$5,000,000 -

$4,000,000 -

$3,000,000 -

$2,000,000 -

$1,000,000 -

$ e e
FY 200506 FY 2006-07 FY 2007-08  FY 2008-09

Public Safety FY 2005-06 FY 2006-07 FY 2007-08] FY 2008-0'
Total Budgeted Amount $ 3,768557$ 4,079,172l $ 5,036,942 $ 5,792,19
Dollar Change 773,707 310,615 957,770 755,24
Percent Change 25.8% 8.2% 23.5% 15.099
Public Safety FY 2006-07 FY 2007-08 FY2007-08] FY2008-0! | Percent
Expenditures Actual Budget Estimated | Budgetet | Change
Salaries & Wages $ 24508320$ 2,720,000 $ 2,644,400 $  2,849,62 7.8%
Operating 1,621,960 2,000,942 1,955,536 2,105,07 7.6%
Capital 262,718 316,000 303,000 837,501 | 176.49

Total Expenditures| $  4,3355100$ 5,036,942 $ 4,902,936 $ 5,792,19 [ 18.1%

General Fund Departments/Divisions: Police, Fire, Inspections
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Consolidated Budget Summar

Transportation Budgeted Expenditures

$2,500,000 -

$2,000,000

$1,500,000 e
$1,000,000 e
$500,000 g

$ e e~
FY 200506 FY 2006-07 FY 2007-08 FY 2008-09

Transportation FY 2005-06 FY 2006-07 FY 2007-08[ FY 2008-0!
Total Budgeted Amount $ 1933270 $ 1,994,934 $ 2,130,719 $ 2,106,81
Dollar Change 403,761 61,664 135,781 (23,905
Percent Change 26.4% 3.2% 6.8% -1.1%
Transportation FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0¢ | Percent
Expenditures Actual Budget Estimated | Budgetet | Change
Salaries & Wages $ 424,029 $ 476,700| $ 459,700 $ 548,50(|  19.3%
Operating 1,432,038 1,573,015 1,497,275 1,448,31 -3.3%]
Capital 39,397 81,000 80,000 110,000 |  37.5%

Total Expenditures| $ 1,895464 $ 2,130,715 $ 2,036,979 $ 2,106,81 3.4%

General Fund Departments/Divisions. Public ServicesStreets & Grounds, Powell E

Other Fundsincluded: Taylorhurst Assessment FL
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Consolidated Budget Summar

Environmental Protection Budgeted
Expenditures
=
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FY 200506 FY 2006-07 FY 2007-08 FY 2008-09
Environmental Protection FY 2005-06 FY 2006-07 FY 2007-08[ FY 2008-0!
Total Budgeted Amount $ 927,938 $ 736,999 $ 1,194,650 $ 993,68
Dollar Change 225,639 (190,939 457,651 (200,967
Percent Change 32.1% -20.6% 62.1%0 -16.8%)
Environmental Protection FY 2006-07 FY 2007-08 FY2007-08] FY2008-0! | Percent
Expenditures Actual Budget Estimated | Budgeter | Chang¢]
Salaries & Wages $ 267,705 $ 274,300 $ 226,200 $  263,000| 16.3%
Operating 619,596 610,350 547,165 615,68 | 12.5%
Capital 200,737 310,000 310,000 115,000 | 100.09
Total Expenditures| $ 1,088,038 $ 1,194,650 $ 1,083,365 $ 993,68 [ -8.3%

General Fund Departments/Divisions:. Solid Waste

Other FundsIncluded: Municipal Service Distric
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Consolidated Budget Summar

Economic & Physical Development
Budgeted Expenditures
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FY 200506 FY 2006-07 FY 2007-08 FY 2008-09
Economic & Physical Dev FY 2005-06 FY 2006-07 FY 2007-08] FY 2008-0!
Total Budgeted Amount $ 12731359 $ 1,306,776 $ 1,448,035 $ 1,475,29
Dollar Change 550,398 33,641 141,259 27,26
Percent Change 76.2% 2.6% 10.8% 1.99
Economic & Physical Dev. FY2006-07 | FY2007-08| FY2007-08] FY2008-0! | Percent
Expenditures Actual Budget Estimated | Budgetet | Changg
Salaries & Wages $  431,795|$ 456,000 $  446,300| $ 476,00 6.7%
Operating 542,729 802,035 706,765 599,29! | -15.2%
Capital 95,783 190,000 167,000 400,000 | 139.59
Total Expenditures| $ 1,070,307 $ 1,448,035 $ 1,320,065 $ 147529 | 11.8%

General Fund Departments/Divisions: Planning, Engineering

Other FundsIncluded: Residential Assurance Fu- Interest
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Consolidated Budget Summar

Cultural & Recreation Budgeted
Expenditures
$2,000,000 - S
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$ e S
FY 200506 FY 2006-07 FY 2007-08 FY 2008-09
Cultural & Recreation FY 2005-06 FY 2006-07 FY 2007-08] FY 2008-0!
Total Budgeted Amount $ 1,200,369 $ 1,186,765 $ 1,814,950/ $ 1,692,91
Dollar Change (438,587 (13,600 628,185 (122,035
Percent Change -26.8% -1.1% 52.9% -6.7%
Cultural & Recreation FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0! | Percent
Expenditures Actual Budget Estimated | Budgetet | Change
Salaries & Wages $ 308,603| $ 357,300| $ 331,150| $ 409,500 |  23.7%
Operating 744,122 916,750 785,886 1,080,61 37.5%
Capital 94,429 540,900 436,100 202,800 | -53.5%
Total Expenditures| $ 1,147,154 $ 1,814,950 $ 1,553,139 $  1,692,91 9.0%

General Fund Departments/Divisions. Recreation, Harness Track, Fair Barn

Other FundsIncluded: Land Dedication Fun

48



Consolidated Budget Summar

Debt Service Budgeted Expenditures
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=s== ==
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FY 200506 FY 2006-07 FY 2007-08 FY 2008-09
Debt Service FY 2005-06 FY 2006-07 FY 2007-08] FY 2008-0
Total Budgeted Amount $ 870,870 $ 1,037,545 $ 1,018,780 $ 1,003,35
Dollar Change (58,745 166,675 (18,765 (15,426
Percent Change -6.3% 19.19 -1.8% -1.5%
Debt Service FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0 Percent|
Expenditures Actual Budget Estimated | Budgeter | Chang¢]
Operating $ 1028063 $ 1,018,780 $ 1,018,780 $ 1,003,35 -1.5%
Total Expenditures| $ 1028063 $ 1,018,780 $ 1,0187800$ 100335 | -1.5%

Fundswith Debt Services General Fun
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Consolidated Budget Summar

Other Financing Uses Budgeted
Expenditures
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FY 200506 FY 2006-07 FY 2007-08  FY 2008-09
Other Financing Uses FY 2005-06 FY 2006-07 FY 2007-08] FY 2008-0!
Total Budgeted Amount $ 797,235| $ 2,656,735 $ 721,765| $ 675,84
Dollar Change 332,235 1,859,500 (1,934,970 (45,917
Percent Change 71.49% 233.2% -72.8%0 -6.4%
Other Financing Uses FY 2006-07 FY 2007-08 FY2007-08] FY2008-0! | Percent
Expenditures Actual Budget Estimated | Budgetet | Change
Operating $ 2648249 721,765 $ 721,765/ $ 67584 | -6.4%
Total Expenditures| $ 2648249 $ 721,765 $ 721,765l $ 67584 -6.4%

Fundswith Other Financing Uses: General Fund, Taylorhurst Assessment Fund, Resid:

Assurance Fund lnterest, Capital Reserve Fu
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o Consolidated Budgel Summary

FY 2005-06  FY 2006-07 FY 2007-08 FY 2008-09
Conti ngency FY 2005-06 FY 2006-07 FY 2007-08] FY 2008-0
Total Budgeted Amount $ 216,495 $ 102,400| $ 46,000] $ 50,00(
Dollar Change 213,950 (114,095 (56,400 4,000
Percent Change 8406.7Y 100.09 -55.1% 8.7%
Conti ngency FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0 Percent|
Expenditures Actual Budget Estimated | Budgeter | Chang¢
Operating $ - |8 46,000| $ - 1% 50,00( | 100.09
Total Expenditures| $ - |$ 46,000( $ - % 50,00( | 100.09

Fundswith Contingency: General Fun
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Consolidated Budget Summary

Consolidated Fund Balance Discussion

Fund balance is the amount of assets in excess of liabilities in a fund. It is also to as
surplus fundsThe North Carolina Local Government Commission recommends that u
government retain an amount of unreserved fund balance in the General Fund of at leas
8% of appropriations of the fund. The Village of Pinehurst Co has a financial polic
recommending that the fund balance in the General Fund remain between 27% anc
budgeted expenditures to avoid cash flow interruptions, generate investment income, €
the need for shoterm borrowing, and have a rese available for emergencies or opportunit

For all Village of Pinehurst annually budgeted funds, the fund balance trends are as

FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-0t

Fund Balances Actual Actual Actual Estimate:
General Fund $ 5067382 $ 5539289 $ 4,962,534 $ 4,704,449
Taylorhurst Assessment Fund 30,048 25,473 21,648 20,974
Land Dedication Fund 5,552 6,047 5,692 5,692
Residential Assurance - Interest Fund 11,477 11,676 17,868 23,868
Municipal Service District Fund 3,822 6,323 9,546 12,136
Capital Reserve Fund 492,075 160,487 248,891 248,891
Fund Totals $ 5,610,356 $ 5,749,295 $ 5,266,179 $ 5,016,010

The following schedule outlines the percentage increase or decrease for each of the
annually appropriated funds. Historically in the General Fund operating revenues col
101% of budgewhile operating expenditures typically fall 5% below budget. The amot
fund balance that is appropriated this year in the General Fund approximates this budget
amount. If this historical trend continues for FY 2-09, we will not actuallyise any of thes
reserves maintaining our current fund balance level. This amount of fund balance is equi
30.3% of budgeted expenditures in accordance with the Village’s Fund Balance Polic
Capital Reserve Fund is increas@o due to theransfer of 75% of the Article 44 local opti
sales tax per Village policy. Also, the Residential Assurance Interest Fund balance is in
by 13% due to additional funds being available for investi

FY 2007-08 Increases/ FY 2008-09 % Increase

Fund Balances Estimated (Decreases Estimated (% Decreast
General Fund $ 4,704,449 $ 14,095 $ 4,718,544 0%
Taylorhurst Assessment Fund 20,974 - 20,974 0%
Land Dedication Fund 5,692 150 5,842 3%
Residential Assurance - Interest Fund 23,868 3,000 26,868 13%
Municipal Service District Fund 12,136 - 12,136 0%
Capital Reserve Fund 248,891 71,480 320,371 29%
Fund Totals| $ 5,016,010 $ 88,725 $ 5,104,735 2%
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' /; General Fund Summary

Description

The General Fund is used to account for resources traditionally associated with government \
not required legally or by sound financial management to be accounin another fund. Th
following functional areas are included in the General F

+ General Government

s Public Safety

% Transportation

s+ Environmental Protection

+« Economic and Physical Developm
¢ Cultural and Recreation

Amount of Tax Dollar Expended by Functionin
theGeneral Fund

Environmenta Cultural & General
Protectiot Recreation Government
$0.0¢ $0.10 $0.27
Transportatio
$0.17
Economic Public Safety
Developmer $0.29
$0.0¢

Summary

The General Fundontinues to reflect the overall economy with slowing revenue growthboth
locally generated revenugs statewide intergovernmental revenues. The recession in the n
housing market has slowed new home startsthis budget reflecta decline in the related revent

The proposed General Fund budget for FY 2009 is approximately $15)6,000, an increase
3.2% over the previous year’s budget. This increase includes additional funding for capital outl
aredescribed in greater detail on the following pa

The following tablendicates the Village’s relts from operations before any other financing source
uses for the past five years:
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' /; General Fund Summary

Operating Operating

Revenue Expenditures Income (Loss
6/30/04 Actual $ 185(C,900 $ 9,944,500 $70€,400
6/30/05 Actual 1B82,500 10,608,000 1,274,'00
6/30/06 Actual 1D02,725 10,965,520 1,037205
6/30/07 Actual 1597,606 12,394,667 202,939
6/30/08 Estimated  13,652,86. 13,970,105 (317,241
6/30/09 Budgeted 1992,144 15,220,664 (R2¢,520)

The FY 20082009 Budget recommends maintaining the current ad valorem tax rate of $0.28 p
valuation. This is expected to generate $8,014,300 in ad valorem tax re After subtracting othe
net financing uses of $350,06@m expenditureand adding other financingsrces of 825,848 and
appropriated fund balance of $762% to revenues the Village's FY 2008-20B@commended Budg
is balanced in accordance with North Carolina General St.

Revenues

General Fund FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent
Revenue by Type Actual Budget Estimated Budgete! Changej
Ad Valorem Taxes $ 6760994 $ 7,189,350% 7,735122 $ 8,014,300 3.6%
Other Taxes & Licenses 2,634,796 2,524,000 2,617,000 2,645,000 1.19
Unrestricted Intergovernmental Rev. 697,670 836,300 873,000 882,600 1.19
Restricted Intergovernmental Rev. 588,027 550,950 578,793 508,000 -12.29
Permits & Fees 1,079,571 1,098,500 1,082,140 1,252,220  15.7%
Sales & Services 407,677 397,300 375,690 382,300 1.8%
Other Revenues 122,677 137,675 126,132 130,824 3.7%
Investment Income 306,197 270,000 264,987 176,900 -33.29
Operating Revenu 12,597,606 13,004,075 13,652,864 13,992,14 2.5%

Other Financing Sources 538,407 399,156 399,156 825,848 106.99
Fund Balance Appropriations - 1,671,036 - 752,672 100.09
Total Revenue| $ 13,136,013 $ 15,074,267 $ 14,052,020 $ 15,570,66 10.8%

Budget Highlights:

The approved budget for FY 20@8(9 represents a 3.2%drease over the FY 27-2008 amended
budget. Operatingevenues are estimatec increase by approximately 2.5% owef 20(7-2008. Ad
Valorem taxes, which represaoughly £1% of total revenues, have increas¢a rate of approximate
4% due to continued growth in the tax b. Interest rates for the upcoming year are expected to re
low causing investmenhcome to be dow33.2%.The low investment rates are due to the s
reduction in short-term intest rates by the Federal Reserve in early :
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iy General Fund Summary

Historical Revenues by Source
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OAd Valorem Taxes BOther Taxes & Licenses
Ointergovernmental Revenues OOther Revenues

BOther Financing Sources & Appropriated Fund Bal:

Expenditures

General Fund FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0' | Percent
BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 6,128098 $ 6,873,300 $ 6,569,088 $ 7,275,620 10.8%
Operating 4,454,546 5,331,287 5,056,137 5,261,290 4.1%
Capital 783,960 1,510,900 1,326,100 1,680,400| 26.7%
Debt Service 1,028,063 1,018,780 1,018,780 1,003,354 -1.59%

Operating Expenditurt 12,394,667 14,734,26] 13,970,10] 15,220,66 9.0%

Other Financing Uses 1,321,100 340,00( 340,000 350,000 2.9%
Total BExpenditure|l $ 13,715,767 $ 15,074,267 $ 14,310,104 $ 15,570,66 8.8%

Budget Highlights:

The increase in Salaries & BenefitsFY 20(8-2009 is the result of the additionfotir new full-time
employees and the transition gbar-time employee to a full-time position.vArage merit raises «
4.5% and a projected ¥bincrease in group insuranpremiumsare also included in the propos
budget. The iorease in Operating expenditures is duinflation, and other operational dema.
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' General Fund Summary

Capital spendingn the General Funhas increased by 26.7%. This increagarimarily due to the
appropriation of8500,000 for the replacement of a 1988 fire er and$105,000 for a new Polic
dispatch system. The balance of the funding iroutine replacement aiapital item.

Historical Expendituresby Object

$14,000,0007
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$10,000,000

$8.000,000 ODebt Servic
, , OCapital Outla

$6,000,000+ @ Operating Expenditur

O Salaries and Wag
$4,000,000

ANANANAN

$2,000,000 1

$0
FY 2003-04 FY 20005 FY 2005-06 FY 2006-07 FY 2007-08

Fund Balance

N. C. General Statutes require that municipalgets be balanced. They also require that expenc
budgets not be overspent, even by a small amount. A common way that municipalities deal w
requirements is to ovdiudget expenditures slightly and appropriate some of their savings
balance) as an offetting revenue source. Revenues are conservatively estimated For FY 2008-
2009 we have appropriated $752,672 of the Village's fund balance as a revenue source. This
54% lower than the previous fiscal y

Fund balance is estimated to Be®4,44' at June 30, 2008. This represents 3B%he total Gener:
Fund budgeted expenditures. The Villacfund balance policy is to maintain 2738% of
expenditures in fund balanoks a result, there ino excess fund balancettansfer tcthe Capital
Reserve Fund in FY 2008-200Rundbalance at June 30, 2009 is estimated todhels,544 or 30.3%
of budgeted expenditures.
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General Fund Summar

Fund Balancein the General Fund
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Ad Valorem Taxes

Description of Revenue Source

Ad Valorem Taxes are taxes paid on real and personal property located within the Village’s ¢
limits. Taxes for real and personal propeexcluding motor vehicles, are levied based upor
preceding January 1 valuations of the property and the tax rate established by the Village Cour
Budget Ordnance. These taxes are le' each year and are due on January 6 of the year foll the
levy. Real and personal propersyrevalued by the Moore County Tax Department efour years,
with the last revaluation completed in the 7 tax year, or FY 2007-2008.

Motor vehicles are either registered in North Carolina under the anntem or the staggered syste
Taxes for vehicles that are registered under the staggered system are due the first day of
month after the vehicles are registered. For those motor vehicles registered under the annu
taxes are due on Mdyof each yeal

The Village contracts with the Moore County Tax Department to levy and collect ad valorem t
behalf of the Village. Amounts collected by Moore County on behalf of the Village are remittec
Village on a monthly basis.

Historically, ad valorem taxes have comprised approximatel-half of all Village General Fun
revenues. This includes current year’s collections, prior year’s collections, penalties and inte
refunds.

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0¢ | Percent

Ad Valorem Taxes Actual Budget Estimated Budgete: Change
Real & Personal - Current Year $ 6325059 % 6,760,2421$ 7,300,000 $ 7,576,000 3.8%
Real & Personal - Prior Years 5,148 5,000 5,210 5,000 -4.0%
Motor Vehicles - Current Year 418,006 416,108 419,925 427,800 1.99%
Motor Vehicles - Prior Years 9,715 8,000 8,687 8,000 -7.9%
Discounts/Reliefs/Refunds (5,155 (5,000 (3,700 (5,000 35.19
Tax Interest 8,218 5,000 5,000 2,500 -50.09
Total Ad Valorem TaxReven| $ 6,760,991 $ 7,189,350 $ 7,735122 $ 8,014,300 3.6%

Revenue Assumptions

* The ad valorem tax rate for the Village of Pinehurst will remain at a rate of $0.28 pe

valuation for the fiscal year ding June 30, 2009. This is expectedémerate 8,014,300 in ad

valorem tax revenue.

* The total estimated valuation of real and personal property868,000000, of which
$2,71Q000,000 is real property valuation an58,000,000 is motor vehiclvaluation. The
Moore County Tax Administrat provides the Village with estimate$ valuationannually.
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Ad Valorem Taxes

» The growth factor used ®stimate thdtotal real property valuation is 34) which is fuelec
primarily by consistent growth in the residentax base in excess of @million annually. The
growth factor for the motor vehicles valuatioralso 3.0%.

» The historical collection rates used to determine actual ad valorem tax revenu©% for real
and personal property and 7% for motor vehiles. These have historically been some o
highest tax collection rates in the St

Real and Personal Property Assessed Value
By Tax Year
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$2,500,000,000 -
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$1,500,000,000 -
$1,000,000,000 -
$500,000,000 A
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% of Total Tax Collected
100.6%
100.4% .\\
100.2% \
100.0% \ //\/A\
99.8% . W”;
99.6%
99.4%
99.2%
1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007
—— % Collected |100.5% [100.0% | 99.8% | 99.9% |100.0% | 99.8% |100.1% | 99.8% | 99.7% | 99.8%
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Other Taxesand Licenses

Description of Revenue Source

Other Taxes and Licenses consist of Local Option Sales Tax and Cablevision Franchi:

The Local Option Sales Tax is levied by the Moore County Board of Commissioners and is colle
the State of North Carolinan behalf of the County. The local option sales tax rate of $0.025 cons
four separate taxes that are authorized by the North Carolina General Statutes: Article 39
Article 40 at $0.005, Article 42 at $0.005 and Article 44 at $0.005. local government sales and t
tax is applied to sales made in the county and is allocated among the county and the local go
jurisdictions within the county based upon a per capita basis. The State of North Carolina di
this tax to the Mlage on a monthly bas

Cablevision Franchise Fees are franchise taxes that are levied by the Village on cable t
franchises equal to 5.0% of gross receiHistorically, he Village has granted Time Wartr
Entertainment a cable televisionrchise in the Village and has levied a 5.0% tax that is remitted
Village on a quarterly basiBeginning in FY 20072008, the North Carolina legislature changed
revenue source from a locally negotiated franchise tax to a state imposed ogramming sales te
shared by all local governmenidis explains the sharp decrease from FY -2007 levels
Information on the new video programming sales tax is included under unrestricted intergovet
revenues.

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0¢ | Percent

Other Taxes & Licenses Actual Budget Estimated Budgete! Change|
Local Option Sales Tax $ 25013614 $ 2,490,000 $ 2,582,000 $ 2,610,000 1.1%
Cablevision Franchise Fees 133,435 34,000 35,000 35,000 0.0%
Total Other Taxes & Licens| $ 2,634,796 $ 2,524,000 $ 2,617,000 $ 2,645,000 1.1%

Revenue Assumptions

* Local Option Sales Tax estimates are based1.0% expected statewide growth factor
Articles 39, 40, 42 and 44Thestatewide rates are estimated by the North Carolina Leag
Municipalities in conjunction with economists from the North Carolina General Asse
These estimates are communicated to all municipalities to aid them in budgeti-collected
revenues.

» Cablevision Franchise Feare estimated to remain at the same level as the previous fisc
Thisis the conservative approach suggested bNorth Carolina League of Municipaliti as
revenues from the new video programming sales tax on are unclear due to the change fr
a locally negotiated fee tostiate generated sales te
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Other Taxesand Licenses

Thedistribution of the local options sales revenue by tax type idepicted in the following graf

Local Options Sales Tax

Article 44
18% Article 40 and

Article 42
42%

Article 39
40%
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Unrestricted I ntergovernmental Revenues

Description of Revenue Source

Unrestricted Intergovernmental Revenue consists of Telecommunications Tax, Electricity Franc
and Wine & Beer Tax. All three of these taxes are-shared revenues.

The Telecommunicationkax represents a 6.0% sales tax on telecommunications sales wit
Village’s corporate limits. The State of North Carolina distributes a percentage of this tax coll
the Village based upon the Village’s past share of the old telephone fri tax that was repeale

Electricity Franchise Tax represents 3.09% of the taxable gross receipts of the sales of elect
derived within the Village’'s corporate limits. The State of North Carolina distributes this tax
Village on a quarterly basis.

The Wine & Beer Tax is levied by the State of North Carolina on the sale of malt beverages,
wine and unfortified wine. A percentage of the tax on the sales of these beverages that are
from within the Village’s corporatemits is distributed to the Village by the state on an annual

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0¢ | Percent

Unrestricted Intergovernmental Revel Actual Budget Estimated Budgete! Change|
Telecommunications Tax $ 139,277| $ 153,000] $ 128,000 $ 132,000 3.1%
Electricity Franchise Tax 413,656 430,000 479,000 483,000 0.8%
Video Programming Sales Tax 94,913 204,000 218,000 218,000 0.094
Wine & Beer Tax 49,824 49,300 48,000 49,600 3.3%
Total Unrest. Intergovernmental R| $ 697,670| $ 836,300| $ 873,000| $ 882,600 1.1%

Revenue Assumptions

* Telecommunications Taxes are projected based upon growth assumptions provideNorth
Carolina League of Municipaliti. Based on these estimates, we are expec3.0% increase
in revenue for Telecommunications Taxes in FY8-09.

» Electricity Franchise Taxeme alsoprojected based upon growth assumptions provided k
North Carolina League of Municipaliti. Applying theseonservative statewide revenue gro'
assumptions, revenue for Electricity Franchise Tiis estimated to increase 11.0% in FY
2008-20009.

» Video Programming Sales Taxes are estimated to remain at the same level as the previ
year. This is the conservative approach suggested by the North Carolina Le
Municipalities as revenues from the new video prograrg sales tax on cable are unclear
to the change from a locally negotiated fee to a state generated sal

* Applying the conservative statewide revenue growth assumption for Beer & Wine Tax re'
these revenues are projected to increas3.0% in FY 2008-20009.
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Unrestricted | nter gover nmental Revenues

The following graph shows that the Village receives approxim55% ofunrestrictec
intergovernmental revenue from electricity franchise t:

Unrestricted I ntergover nmental Revenue

Video Programmin '
Salengax Wine & Beer Tax Telecommunicatic

25% 5% Tax
| 21%

|

Electricity Franchise
Tax
55%
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y Restricted | ntergover nmental Revenues

Description of Revenue Source

Restricted Intergovernmental Revesinclude Powell Bill funds and may include other miscellane
federal or state grants that are restricted for a specific purpose. Powell Bill revenue is th
appropriation from the State Highway Fund for the proceeds from a one ar-fourth (1%4) cents tax
on each gallon of motor fuel sold within the state. The Village’'s annual distribution of Pow
revenue is calculated based upon two factors; a per capita rate and the number of street miles r
within the Village’s corporate lints.

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

Restricted Intergovernmental Reven Actual Budget Estimated Budgete! Change|
Powell Bil $ 425,933 $ 454,000] $ 481,688 $ 448,000 -7.0%
Other Grants 162,094 96,950 97,105 60,000 -38.29

Total Rest. Intergovernmental R| $ 588,027| $ 550,950| $ 578,793| $ 508,000 -12.29

Revenue Assumptions

» Given the impact of thelowinc economy and increased fuel pricéke per capita rate used
the estimation of Powel Bill revenue i22.90, which is dowapproximately3% from the
previous year’s actualistribution rate. Additionally, the street mile rate utilized to projec
allocation is $1,75®er street milimaintained, which is down $21 from tR& 2007-08
distribution Both of these estimated distribution rates were provided kNorth Carolina
League of MunicipalitiesAlso, actual revenues received in FY 2-08 were higher due to
onetime repayment of funds borrowed from the state’s Highway Trust Fund by the Gc

* Under Other Grants, we are currently in the third year of our N.C. Governor’s Highway
grart for our traffic enforcement team. The grant reimbursement percentage declines ¢
until it is phased out over the fc-year life of the program.
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Restricted | nter gover nmental Revenues

Powsell Bill Distribution
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$480,000 A
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5420000 4]
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$400,000 A

$380,000
2005 2006 2007 2008 2009
Powell Bill Revenue 425,815 426,945 425,933 481,688 448,000
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Permits and Fees

Description of Revenue Source

Permits and Fees consist primarilyPermit & Inspection Fee®lanning & Zoning Fees and F
District Revenue. There are also several other minor fees that are included in Permits and Fees

Permit and Inspection Fees dPldnning & Zoning Fees are established by the Village Cot
reviewed annually, and modified if needed. These permits and fees are charged to builders, d¢
and homeowners for new construction and additions/alterations to property. The \ growth is
generated primarily by new residential construction; therefore it is new home construction th.
drives this revenue source.

Fire District Revenue represents the amount of funds paid to the Village by Moore County
Village’s fire department to provide fire protection service to its extraterritorial jurisdiction (ETJ)
Village also contracts with a neighboring local government jurisdiction to provide fire prot
services under an annual contract. This is also includere District Revenue. The amount of fur
paid to the Village is based upon a tax rate established by Moore County that is applied to the
personal property valuation in the covered areas. The Moore County Tax Department levies an
the fire district tax for the Village’s ETJ and then remits collections to the Village mo

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Permits & Fees Actual Budget Estimated Budgete! Chang_e
Permit & Inspection Fees $ 445,730 $ 449,500 $ 343,000 $ 553,000 61.29
Planning & Zoning Fees 92,494 78,000 76,000 76,000 0.0%
Fire District Revenue 511,958 553,000 590,540 610,000 3.3%
Other Fees 29,389 18,000 72,600 13,220| -81.89
Total Permit & Fee| $ 1,079,571 $ 1,098,500 $ 1,082,140 1,252,220 15.7%

Revenue Assumptions

* Permit & Inspection Feeand Planning & Zoning Fe for residential constructicare expected
to stay the same compare( the estimated revenue for FY 2007-2008@sstructiorremains
slow. On the other hand, several large medical and commerciacts are expected to begin
the early part of the fiscal year, increasing our overall fees significThe Village expec
approximately 160 homee be constructenext yeaiin the Village limits and E.

» Fire district revenue is based upon a tae of $0.086er $100 of property valuation, which
consistent with the curretdx rate and normal growth of 3.0%.
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Permits and Fees
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Sales and Services

Description of Revenue Source

Sales and Services revenue consists of three separate revenue sources for Parks and Recreati
Charges. The first source is Harness Track revenue for stall and other facility rentals, a
revenues generated from show and syl events held on the property. The Harness Track is owne
operated by the Village and is the oldest continuously operating equine sports facility in North (

The second primary revenue source in this category is revenue generated fronage’s Fair Barn.
The Fair Barn is the oldest surviving early twent-century fair exhibition hall in North Carolir It
was built in 1917 and has been completely renovated and serves as-purpose communit
gathering place. Revenue consists ntal fees and admission fees for Villagggensored speci
events.

The third major category of Sales and Services revenue is Recreation Fees. These are the fe
to participants in programs and athletic leagues sponsored by the ReDepartmen

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0¢ | Percent

Sales & Services Actual Budget Estimated Budgete: Change
Stall Rental Revenue $ 181,384 $ 180,000| $ 162,600 $ 170,000 4.6%
Harness Track Shows/Events Revenjue 33,904 38,350 30,775 25,000 -18.89
Other Harness Track Revenue 6,573 6,700 6,500 11,300 73.89
Fair Barn Rental Revenue 122,492 112,500 121,300 117,500 -3.1%
Fair Barn Shows/Events Revenue 14,725 18,750 10,700 17,500 63.69
Recreation Fees 48,599 41,000 43,815 41,000 -6.4%
Total Sales & Service| $ 407,677| $ 397,300| $ 375,690 $ 382,300 1.8%

Revenue Assumptions

* The events held at the Fair Barn continue to be succ. Revenues are expected to rerr
fairly steady at $117@ for FY 208-2009as the number and types of events is expected
similar to FY 2007-2008.

* OverallHarness Track stall rental fees and event feealso expected to remain steefor FY
2008-2009based upon current occupancy r and the number and types of other even
expected to be similar to FY 27-2008.
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Sales and Services

Sales & Services Revenue
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Other Revenues

Description of Revenue Source

Other Revenues include Alcoholic Beverage Control (ABC) Revenues and Other Miscel
Revenues. ABC revenue is baseca percentage of the sale of mixed beverdgeas local merchan
and the net profits fromaounter sales of alcoholic beverages inehurstat ABC Store. Other
Miscellaneous Revenues include donations made to the Village, fees generated by tt
Department, and various other minor fe

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0¢ | Percent

Other Revenues Actual Budget Estimated Budgete! Chang_e
ABC Revenues $ 97,761| $ 95,700| $ 97,800| $ 101,600 3.9%
Other Miscellaneous Revenues 24,916 41,975 28,332 29,224 3.19%
Total Other Revenui| $ 122,677| $ 137,675 $ 126,132| $ 130,824 3.7%

Revenue Assumptions

» ABC revenue is projected fincrease by approximately 3.98r the FY 208-2009, which is
based on arojection provided by the Moore County ABC Board Executive Dir. The largest
contributing factor to the increase the increase ircounter sales of alcoholic beverages
Pinehurst as a result tife closure can ABC Store nearby in Aberdeen.

» Other miscellaneous revenues expected to remaifairly consistent wit previous years. The
reason for the variance between the FY -2008 budget and actual is an expected don.
from FirstHealth of the Carolinas was not recei
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| nvestment | ncome

Description of Revenue Source

Investment Income includes the return earned on cash and investment balances. Interest is eal
cash balances invested wittetNorth Carolina Capital Management Trust (NCC, an SEC-
registered (2a7) money market mutual 1, U. S. Treasury and Agency securities, high g
commercial paper and othiewestment vehicle.

FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0¢ Percent
Investment Income Actual Budget Estimated Budgete! Change|
Investment Income $ 306,197| $ 270,000] $ 264,987| $ 176,900 -33.29

Total Investment Incon| $ 306,197| $ 270,000 $ 264,987| $ 176,900 -33.29

Revenue Assumptions

* Investment income is estimatto be down 33% duesharp decline in sh-term interest rates
by the Federal Reserve in early 2. The estimated revenueliased upon an average c&

investments balance of $Tillion and i average rate of return of 2.5%mpared to 2% the
previous yeatr.

General Fund
Average Cash Balance

$8,000,000
$7,000,000 _*

$6,000,000 ’//o——o/"/
$5,000,000

$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-

2005 ’ 2006 2007 2008 2009
—o—Cash Balance |  $5,286,703 ‘ $6,224,466 $6,203,706 $6,521,706 $7,081,087
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| nvestment | ncome

General Fund
Average Investment Return
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Description of Revenue Source

e Othor Financing Sources

Other Financing Sources is comprised of Operating Transfers from other funds. There is a |
operating transfer from a Special Revenue Fund for annual debt service payments on an in
financing agreement, and other transfers are made o1 needed basis. Another common Opera
Transfer would be from the Capital Reserve Fund to pay for capital expenditures made in the

Fund.

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0¢ | Percent

Other Financing Sources Actual Budget Estimated Budgete! Change|
Loan Proceeds $ - |8 - |3 - |3 500,000[ 100.09

Transfer from Capital Project Funds 21,058 - - - 0.0%
Transfer from Capital Reserve Fund 418,914 350,000 350,000 283,520 -19.09
Transfer from Special Rev Funds 98,435 49,156 49,156 42,328 -13.99
Total Other Financing Sourc| $ 538,407 $ 399,156| $ 399,156| $ 825,848| 106.99

Revenue Assumptions

» Loan proceeds of $500,000 are anticipated to facilitate the purchase of a replacement fire
the fourth quarter of the 20-2009 fiscal year. Debt service for thistallment purchase wi

begin the following fiscal yee

* An Operating Transfer of2§,956 from the Taylorhurst Special Revenue Fund for debt se
and $16,372from the Municipal Service District Special Revenue Fund resulting froi

assessment for dam repawsl occur in the 208-2009 fiscal year.

* An Operating Transfer of283,52 will come from the Capital Reserve Fund in FY 8-2009

to support investmenta capital per the Fiv-Year Capital Improvement PlI.
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Other Financing Sour ces

Other Financing Sourcesto Total Revenues
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$12,340,732

$12,669,421

$13,136,013

$14,052,020

$15,570,664
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3 Fund Balance Appropriations

Description of Revenue Source:

Revenue from Fund Balance Appropriations is the use of equity (net awhich has bee
accumulated from previous fiscal years, to pay for current fiscal year expen

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0 Percent|

Fund Balance Appropriations Actual Budget Estimated Budgete! ChangE
Fund Balance Appropriated $ - |8 1,671,036% - |$ 752,672| 100.09
Total Fund Balance Appropriatio| $ - |8 1,671,036% - |8 752,672 100.09

Revenue Assumptions:

* For FY 20082009 we have appropriated $752,672 of the Village’s fund balance as ar
source. Historically, operating revenues come in at 101% of budget while operating expe
typically fall 5% below budget. The amct of fund balance that is appropriated this y
approximateshis budget variance amount. If this historical trend continues for FY-09, we
will not actually use any of these reser

* The amount of fund balance appropriated in FY -2009 is 54% lwer than the previous fisc
year. In the previous fiscal yeapproximately $402,000 in fund balane&s appropriated for
expenditures related to the annexation of the Pinewild Country Club of Pin This
annexation was subsequently delaye@ legal challenge.
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' zf Governing Body

Description:

The Governing Body of the Village consists of a-member council that includes a directly elec
Mayor. The Council provides overall policy guice for all municipal operations.

Major Accomplishmentsfor Fiscal Year 2007-2008:

» Established the Neighborhood Advisory Committee and the Downtown Merchants Col
» Participated irthe Moore County Sumn
» Participated in training on qu~judicial hearings

Goals and Objectives for Fiscal Year 2008-2009:

Please see the goals for the personnel included in the Administration dep.
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' ; Governing Body

The Governing Body Department is located on the first floor of Village Hall, 395 Magnolia
Pinehurst, NC.

Additional information about the Governing Body Department may be obtained by contacting
Brown, Village Clerk, at 910.295.1900 Ibrown@Vvillageofpinehurst.org

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 25,275| $ 25,500| $ 24,288| $ 31,00( 27.6%
Operating 229,769 220,400 340,250 277,301 -18.5%
Capital 35,571 30,000 10,000 - -100.09

BExpenditures Total$ 290,615| $ 275,900 $ 374,538| $ 308,30 | -17.7%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent
Revenues by Type Actual Budget Estimated Budgetes Change
General Revenues $ 290,615[ $ 275,900 $ 374,538| $ 308,301 | -17.7%

Revenues Total$ 290,615 $ 275,900 $ 374,538( $ 308,30( | -17.7%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

Authorized Personnel Actual Budget Estimated Budgete! Chang_e
Full Time 5.00 5.00 5.00 5.00 0.0%
Part Time - - - - 0.0%

Total Authorized Personnel 5.00 5.00 5.00 5.00 0.0%

Budget Highlights:
The budget for the Governir
Salaries & Body includes salaries for il
Benefits Mayor and four council member:
_\ 10% Operating expendites reflect ¢
reduction in professional fees 1
legal services. There are
capital items in the FY 201-2009
Budget.

Capital
0%

Operatin
90%
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Description:

Administration

The Administration Department, which includes Village Manager, Assistant Village Managers,
Village Clerk, and Front Desk Administrative Support Staff, provid-level support to the Villag
Council. It also serves as a support and liaison to the other departments of the Village to er

services are provided to Village residents in an efficient, responsive, and cost efficient

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Expandedhe Results Based Managen (RBM) program to three oth@rogramsbuilding
inspections, police and fireThese programs will be implemented in FY 2

* Led the Moore County Shared Services initiative that resulted in the creation of a Cooj

Purchasing Group

* Managed the successful litigation of the Pinewild annexation and Roundabout |

* Oversaw the implementation of the 2007 Strategic

* Oversaw the redesign of the Village's wek

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To provide leadership to the Village staff in order to execute the pricand initiatives

estabished by the Village Coun.

Objective: To increase¢he number of programs that implement a RBM program i
Objective: To increase the peentage of strategic action plan stapplemented in the sted
time frame to 1009
Objective: To increase the percentage2003 Comprehensive Long Range Plan initiat
implementedo 97%.
FY 2005- | FY 2006- | FY 2003 | FY 2008-
Performance M easur es 06 07 08 09
Actual Actual Estimate: Goal
# of programs implementing RBM n/a 0 2 5
% of Strategic Action Plans stejpsplemente in the n/a n/a 85% 100%
stated time frame
% of Comp Plan initiatives implemen 74% 88% 93% 97%
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Administration

The Administration Dpartment is located on tisecondloor of Village Hall, 395 Magnolia Drive

Pinehurst, NC.

Additional information about the Administration Department may be obtained by contAndrew
Wilkison, Village Managerat 910.295.1900 awilkison@villageofpinehurst.org

Operatin
25% Q\

2%

dSalaries &

Benefits

73%
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FY 2006-07 FY 2007-08 FY2007-08 FY 2008-0! | Percent
BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 534,208 $ 583,800 581,900] $ 650,00 11.7%
Operating 208,839 242,405 219,950 222,27 1.194
Capital 55,325 20,000 20,000 15,10( | -24.5%
Bxpenditures Totgal$ 798,372| $ 846,205 821,850| $ 887,37! 8.0%
FY 2006-07 FY 2007-08 FY2007-08] FY 2008-0! | Percent
Revenues by Type Actual Budget Estimated Budgetes Change
General Revenues $ 798,372| $ 846,205 821,850 $ 887,37! 8.094
Revenues Totalb 798,372| $ 846,205 821,850| $ 887,37! 8.0%
FY 2006-07 FY 2007-08 FY2007-08] FY 2008-0! | Percent
Authorized Personnel Actual Budget Estimated Budgete! Change
Full Time 4.00 5.00 6.00 7.00| 16.79
Part Time 0.50 1.00 0.50 - -100.09
Total Authorized Personnel 4.50 6.00 6.50 7.00 7.7%
Budget Highlights:
The FY 2002009 Budget
reflects thetransition of a pa-
Capita time customer servic

representative to a frtime
employee. Capital includes t
costs to install and impleme
internet  connection  backt
devices as well as an allocati
for the purchase of a 30’ sciss
lift for use in the Assenly
Hall, Fire Station and Fair Bal



Financial Services

Description:

TheDirector of Financial Services reports directly to Assistant Village Manager Finance and
Administration and serves as a member of the senior leadership team. Thial Service
Department, including thBirector, consists (four financial professionals, twaf whomare Certified
Public Accountants who overstee fiscal operations of the Villag

Maijor Accomplishments for Fiscal Year 2007-2008:

Received the Government Finance OfficiAssociation (GFOAPDistinguished Budge
Presentation Award for tHeY 2007-08 Budget. This is the Village’s first receipt of this aw
which is earned by fewer than 4% of governmental units in North Ca

Prepared the Comprehensive Annual Financial Rep-house and received tGFOA
Certificate of Achievement for Financial Reporting for tI5™ consecutive ye

Created a financial documents librion the Village websitexpanding the financial informati
provided to the public

Improved purchasing processes including joint purchasing with other governme
piggybacking a solid waste tru

Began distributing monthly financial statements electroni

Goals and Objectives for Fiscal Year 2008-2009:

Goal:

Goal:

To prepare a high qualityudgetfor the Council, staff and citizens émsure the public’
confidence in the Village’s ability to effectively manage its finan

Objective:  To incorporate 100% of tl requirements of th&overnment Finance Officer
Association (GFOA) Distinguished Budget AwéProgram and impleme
reviewer’s suggested improveme.

To provide timely financial services to the Council and staff in ordassist them in providir
progressive, respsive and proactivservices for the community of Pinehu

Objective:  To increase the percentage of months that financial statements are distrik
the tenth of the month 1100%.
FY 2005-06 | FY 2006-07 | FY 200708 | FY 2008-09
Performance M easur es Actual Actual Estimate: Goal
% of GFOA Distinguished Budg 75% 85% 100% 100%
Award requirements met
% of months financial statements
distributed by the tenth 50% 75% 95% 100%
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The Financial Service8epartment is located on the second floor of Village Hall, 395 Magnolia [

Pinehurst, NC.

Additional information about the Finaial ServicedDepartment may be obtained by contacJohn G.

E Financial Services

Frye, CPA, Director of Financi@ervice, at 910.295.1900 girye @villageofpinehurst.ol.

Operatin
48%

o

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! Percent
Expenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 228,374 $ 267,450 253,500 $ 277,65 9.5%
Operating 259,924 321,430 308,800 259,511 -16.0%
Capital - - - - 0.0%
Total BExpenditures$ 488,298 $ 588,880 562,300 $ 537,161 -4.5%
FY 2006-07 FY 2007-08 FY 2007-08f FY 2008-0! Percent
Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 488,298 $ 588,880 562,300] $ 537,16l -4.5%
Total Revenues$ $ 488,298 $ 588,880 562,300 $ 537,161 -4.5%
FY 2006-07 FY 2007-08 FY 2007-08f FY 2008-0! Percent
Authorized Personnel Actual Budget Estimated Budgete! Change|
Full Time 4.00 4.00 4.00 4.00 0.0%
Part Time - - - - 0.0%
Total Authorized Personnel 4.00 4.00 4.00 4.00 0.0%
Budget Highlights:

The Financial Services departm

Capital operating expenditures decrea:

0% due to a change in the methodolc

Salaries & for allocating Informatior

Benefits . .
/_52% Technology (IT) internal servic

charges. Prior year allocations w
based on the cost of IT assets
department. The newethodology

Budget.
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allocates IT expenditures based
the number
department.

IT assets |
There are no cap
expenditures in the FY 20-2009



Description:

Human Resour ces

The Director of Human Resources reports direo the Village Manager and serves as a member (
senior leadership teanfAlong with the Director, a Human Resources Generprovides a strategl
service for recruitment, retention and recognition of competent

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Developed a 2008 training calendar based on results of an employee training
» Continued “BE A S.P.O.R.T.” employee wellness initiative which resulted in a decre

inpatient hospital stays, greater use of preventive care ineric drugs and no increase
medical insurance premiums to the Vill

* Researched, wrote, secured approvals for and distributed an Employee Hi
* Implemented Employee Ambassador Program to enhance communication between se

and employees

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To ensure the timeliness of employee performance re and monitor the rate of me
increases in order to eahce the Village’'s Performance Management Pro.

Objective:

review before or on their due d#o 98%.

Objective:

budgeted merit increase to 10(

Goal:

To increasghe percentac of employes receiving their annual performar
To increase the percentage of departments that complies with the &

To provide effective orfboarding and aining opportunities, ensure competitive compensa

and support internal promotioin order toenhance employee job satisfaction and rete.

Objective:  To maintainar average rate of total employee turnoata maximum ¢10%
annually.
FY 2005-06 | FY 2006-07 | FY 200-08 | FY 2008-09

Perfor mance M easur es Actual Actual Estimate: Goal
% of employees receiving performar
reviews on time n/a n/a 80% 90%
% of departments complying with avere
budgeted merit increase n/a n/a 82% 91%
% rate of average employee turnc 10% 7.4% 5.9% 10%
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The Human Resources Department is located osecondloor of Village Hall, 395 Magnolia Drive

Pinehurst, NC.

Additional information about the Human Resources Department may be obtained by coAndy

Human Resour ces

Wilkison, Village Managerat 910.295.1900 @awilkison@villageofpinehurst.org

FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
Expenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 124,074] $ 158,250 157,000 $ 163,85! 4.4%
Operating 82,949 115,540 96,750 157,22 62.5%
Capital - - - - 0.0%
Expenditures Total$ 207,023| $ 273,790 253,750 $ 321,070 26.59
FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 207,023 $ 273,790 253,750| $ 321,07 26.5%
Revenues Total$ 207,023| $ 273,790 253,750 $ 321,070 26.59
FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
Authorized Personnel Actual Budget Estimated Budgete! Change|
Full Time 1.00 1.00 2.00 2.00 0.0%
Part Time - 0.50 - - 0.0%
Total Authorized Personnel 1.00 1.50 2.00 2.00 0.0%
Budget Highlights:
Capital The Human Resources department

0% 2008-2009 Operatingudget includes th

Operating purchase of new software to man:

49%\ various human resource activitie

- Operating expenditures also reflect

4 increase for premployment drug

Salaries & screens and higher utilization of 1

Benefits staffing pool. There are no capital out

51% items in the 2008009 fiscal yea

budget.
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Police

Description:

The Police Chief reports directly to the Village Manager and serves as a member of the senior I¢
team. In addition to the Chiehée Police Departmeiconsists of 24 sworpolice officers four

dispatchers and oraglministrative assista

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Received $97,000 in grants from the Governor’'s Highway Safety Program and the Go\
Crime Commission to partialfund a Traffic Team and purchase various equipment to en

enforcement initiatives

* One Sergeantceived the “Eastern NC Police DWI Hero Award” by the NC Chapter of Mc

Against Drunk Drivers

» Participated in 33eparate DWI, seat belt and drivelicense checkpoints

* Received the “2007 Outstanding Traffic Safety Award” by the AAA Motor Club of NC an
“Hometown Heroes Award” by the Modern Woodmen of Ame

» Continued to participate in the Fatal Vision and Safe Kids prog

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To increase roadway safety through fair and consistent traffic enforcement and public e.

Objective: To conduct an average o seat belt and driver’s licensbeckpoints pemonth.

Objective: To place thespeeclimit trailer in service an average of tlays per moni.

Objective: To achieve a 80% compliance rate with posted speed limits.

Objective: To conduct quarterlDWI checkpoints for a total ¢f per yee.

Objective: To minimize the % of vehiclcollisions that result in an injury or fatality to le

than 20%.
FY 2005-06 | FY 2006-07 | FY 200%-08 | FY 2008-09
Perfor mance M easur es Actual Actual Estimate: Goal

# of seat belt/license checkpoints per m n/a 0.75 2.1 6
# of days per month speed linmailer is in
service 3.5 9.5 13.3 15
Speed limit compliance rate n/a n/a 70% 80%
# of scheduled DWI checkpoints n/a 4 4 4
% of collisions w/injuries & fatalities 16.5% 16.7% 14.4% 20%
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Police

The Police Department is located at 420 Magnolia Drive, Pinehurst

Additional information about the Police Department may be obtained by contRonnie Davis,
Police Chief, at 910.295.3141 mlavis@Vvillageofpinehurst.o.

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Expenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 1492868 $ 1,790,550 $ 1,703,600 $ 1,860,77 9.2%
Operating 423,335 665,602 680,006 680,19 0.0%
Capital 172,522 177,000 165,000 261,20 58.3%

Bxpenditures Totald 2,088,725 $ 2,633,152/ $ 2,548,606 $ 2,802,16 9.9%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

Revenues by Type Actual Budget Estimated Budgetes Change
General Revenues $ 1,930,080 $ 2,531,894 % 2443748 $ 2,730,96 11.8%
Police Grants 142,715 89,858 89,858 60,00( 0.0%
Parking Fines 4,793 4,000 4,000 1,000 -75.09
Miscellaneous Police Revenues 11,137 7,400 11,000 10,20( -7.3%

Revenues Total 2,088,729 $ 2,633,152 $ 2,548,606 $ 2,802,16 9.9%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Authorized Personnel Actual Budget Estimated Budgete! Changej
Full Time 28.00 28.00 30.00 30.00 0.0%
Part Time - - - - 100.09

Total Authorized Personnel 28.00 28.00 30.00 30.00 0.0%

Budget Highlights:
The Police department’s Salaries
Capital Benefits budgetincludes separatic
9% allowance for two retiring polic
Operating, / officers. The separation allowance
24% a singleemployer retirement define

benefit pension plan provided by t

Village of Pinehurst which is funde

: when expenditures become du
Salaries & . .

Benefits Capital expenditures reflect an

67% upgrade to the communication syst
in the 20082009 fiscal year budg:
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Description:

Fire

The Fire Chief reports directly to the Village Manager and serves as a member of the senior le
team. The Fire Departmeinicludes30 wniformed firefighters, including the Fire Chief aone fire/life

safety educator.

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Received the 200kife Safety Achievement Award which recognizes fire departments the
zero deaths in structure firin the previous calendar year

* Received grant of 20 child passenger safety seats from the NC Department of Ins

» Hostedthe NC Public Fire and Life Safety Educatconference anthe FIRETEAM USA

group for statewide presentations. Also hoste(NC Safe Kids state conferen

* Active member in the newly formed North Carolina Home Fire Sprinkler Alliance and the
Carolina Residential Fire Sprinkler Committelnstalled over 40 fire sprkler systems an
introducedwo fire departmeis to the program

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To providea comprehensive fire and life safety inspection program in order to prese
guality of life enjoyed by the Village (Pinehurst citizens and visitors.

Objective:
80%.

Objective:
90%.

Goal:

district to reduce the degree of injuries and property dai

To increasehe rate of fire code violations corrected within a 30 day p¢o

To increasehe rate of fire code violations corrected withi60 day period to

To providefire suppression, hazardous materials mitigation and tectrescue within the fir

Objective: To increas¢he amount of fir-in-engine response times within five minute:
dispatch tB5% of calls
FY 2005-06 | FY 2006-07 | FY 200%-08 | FY 2008-09
Performance Measures Actual Actual Estimate: Goal
% of fire code violations corrected in
days 49% 47% 53% 59%
% of fire code violations corrected in
days 78% 74% 69% 75%
% of first-in-engine response time with
five minutes of dispatch 64% 70% 67% 72%
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Fire

The Fire Department has two fire stations. The main station is loce405Magnolic Road and the
second station is located at 15 Parker Lane, Pinehurst

Additional information about the Fire Department may be obtained by contacting Jimmy Mc(
Fire Chief, at 910.295.5575 pnccaskill@villageofpinehurst.o.

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 1554476 % 1641150 $ 1605800 $ 1,68525 4.99%
Operating 346,826 339,180 334,880 401,701 20.0%
Capital 90,196 139,000 138,000 556,301 | 303.19

Bxpenditures Totald 1,991,498 $ 2,119,330 $ 2,078,680 $ 2,643,25 27.2%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Revenues by Type Actual Budg_;et Estimated Budgete! Change|
General Revenues $ 1,461,834 $% 15663300% 1488140 $ 2,033,25 36.6%
Fire Grants 17,656 - - - 0.0%
Fire District Revenue 511,958 553,000 590,540 610,00 3.3%

Revenues Total$ 1,991,498 $ 2,119.3300$ 2,078,680 $ 2,643,25 27.2%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Authorized Personnel Actual Budget Estimated Budgete! Change
Full Time 30.00 30.00 30.00 30.00 0.0%
Part Time - - - - 0.0%

Total Authorized Personnel 30.00 30.00 30.00 30.00 0.0%

Budget Highlights:
The Fire departmeis FY 200¢-2009
Operating budgetncreased due to
Capital change in the methodology f
21% allocating IT internal service charge
Prior year allocations were based
Operatin g_\r the cost of IT assets by departme
15% d The new methodology allocates
Salaries & expenditures based on number of
Benefits IT assets by department. Cap

64% , :

outlay expenditures include
purchase of a fire truck to replace

1988 pumper uni
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r} | nspections

Description:

The Inspections Department is a division of the Planning Department and directly to the Directo
of Planning and Inspections he Inspections Departmeincludes three buildingispectors.
Inspections personnel both review and enforce compliance with the North Carolina and Intel
Building Code.

Maijor Accomplishments for Fiscal Year 2007-2008:

* Review and building inspections of approximately 100 rooms at the Resorts of Piand the
new comfort stations along the golf coul

* Review and inspection &first Healthprojectsincluding a demolition of three buildis to make
room for the Heart Hospital and a new Energy |

* Inspected multiple commercial projects including Razooks, Arnette Office Building, D
House Pub and the CCNC golf maintenance fa

* Reviewed and inspected homes in Cotswold Phase Il | as the Villas at Forest Hi

» Actively participated o the technical review teawhich reviews all nomesidential projec

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To respondo customer requests for inspections services in a timannerin order to provide
responsive and effient service.

Objective: To perform inspections the business day following the request 95% of th

Objective: To review 95% of sing-family plans within 10 business days of being rece

Goal: To eucate customers about the Building Code, the Pinehurst Development Ordinan
review process, and other issues of interest in order to ensure appropriate and ¢
development in Pinehurst.

Objective: To achieve an inspection compliance rat70%.
Objective: To conduct duilder's workshops per ye.
FY 2005-06 | FY 2006-07 | FY 200:-08 | FY 2008-09
Performance M easur es Actual Actual Estimate: Goal

% of inspections completed next bus. n/a 90% 90% 95%
# of days to review single familyuilding n/a 15 10 10
plans
Inspection compliance rate n/a n/a n/a 70%
# of builder’'s workshops conducted 0 3 4 4
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The Inspections Department is located on the first floor of Village Hall, 395 Magnolia Pinehurst,

NC.

3 | nspections

Additional information about the Inspections Department may be obtained by contacting
Correll, Director of Planningnd Inspectior, at 910.295.2581 acorrell@villageofpinehut.org.

FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 230,558 $ 247,400 244,900 $ 276,100 |  12.7%
Operating 24,729 37,060 30,750 50,68( |  64.8%
Capital - - - 20,00( 0.09%
Expenditures Total$ 255,287 $ 284,460 275,650 $ 346,78(| 25.8%
FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
Revenues by Type Actual Budget Estimated Budgetes Change
Inspection Permit Revenue 255,287 284,460 275,650 346,78 25.8%
Revenues Total 255,287 $ 284,460 275,650] $ 346,78(| 25.8%
FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
Authorized Personnel Actual Budget Estimated Budgete! Change
Full Time 3.00 3.00 3.00 3.00 0.0%
Part Time - - 0.20 0.20| 100.09
Total Authorized Personnel 3.00 3.00 3.20 3.20 0.0%
Budget Highlights:
. The increase in operating expenditL
Cgop/:fa' reflects additional costs for tl
\ purchase of laptops and printers to
Operatin used by Inspectors in their vehicle
14% g-h Capital expenditures in FY 20-2009
include the purchase of -door sedan
to replace a 1999 model
Salaries &
Benefits

80%
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y Public Services Administration

Description:

Public Services Administration is a division of the Pu Services Department. It provides manager
and administrative and technical support to all of the divisions in the department, which i
Administration, Streets and Groul and Solid Waste. The Director of the PulS&rvice Department
reports diectly to the Assistant Village Managef Operations and is a member of the senior leade
team. The Public ServicégiministrationDivision consists of the Directothie Assistant Direct and
an Administrative Assistant.

Maijor Accomplishments for Fiscal Year 2007-2008:

* Promoted residential recycling servi

* Managed implementatioof two additional are: for the use of automatednarefuse collectiol
system

» Coordinated selection, purchase and delivery800refuse containers for the autcted
collection system

* Organized task orientedewsfor streets and grounds maintenatweeduce costs a improve
operating efficiencies
* Oversaw the installation of new speed limit and stop signs in various areas of the

Goals and Objectives for Fiscal Year 2008-2009:

Please see the goals identified for the personnel included in the Streets & (anc Solid Waste
Divisions.
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Public Services Administration

Public Services Administratios located a700 McCaskill Road, Pinehurst, NC.

Additional information about PubliServices Administratiomay be obtained by contacting W
Morgan, Director of Public Serviceat 910.295.5021 wwmorgan@villageofpinehurst.c.

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 178,138| $ 202,115| $ 196,850| $ 235,55! 19.7%
Operating 67,954 65,560 56,825 95,02( 67.2%
Capital - - - - 100.09

BExpenditures Tot@l$ 246,092| $ 267,675 $ 253,675 $ 330,571 30.3%

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0! | Percent
Revenues by Type Actual Budget Estimated Budgetes Change
General Revenues $ 246,092 $ 267,675 $ 253,675| $ 330,57! 30.3%

Revenues Total$ 246,092| $ 267,675| $ 253,675| $ 330,57l 30.3%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

Authorized Personnel Actual Budget Estimated Budgete! Changej
Full Time 2.00 3.00 3.00 3.00 0.0%
Part Time - - - - 0.0%

Total Authorized Personnel 2.00 3.00 3.00 3.00 0.0%

Budget Highlights:
The Public Services Administrati
Operating budgetincreased due to

Cgop/ita' change in the methodology for allocati

Operating | IT internal service charges. Prior y
29% allocations were based on the cost o
h assets by department. The n
q methodology allocates IT exnditures

S;;“;;(& based on the number of IT assets

department. There are no capital item
the Public Services Administratic
budget for fiscal year 20-2009.

71%

91



Streets & Grounds

Description:

The Streets and Grounds Division of the PuServiceDepartment reports directly to the Directol
Public Services. There are ifember of the Streets and Grountéam, two of these members .
Crew Chiefs andwo are Team Leade. This department maintains over Ifiles of paved streets
the Village andilso provides the manpower, supplies and management for the maintenanc
Village owned right of ways and common ar

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Completed installation akflective street sigron all Villagemaintained stree
» Installed and replaced traffiegulatory signwithin the Village limits
* Managedask specific crews to reduce costs and improve operating effics

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To provide visible street signs for emergency services personnel and the motoring public
to enhance mobility on Village stre while preserving the Village’s unique chara.
Objective: To maintainthereflective street signsithin the Village limitsand install new
signs as necessary to replace damaged or missing
Goal: To provide right-ofway maintenance to Village of Pinehurst streets in order to improve
water runoff andmprove overall appearance of the Village r-of-ways.

Objective: Toinspect and repe 15% of shoulders on Village maintained roadways pel.
FY 2005-06 | FY 2006-07 | FY 2003-08 | FY 2008-09
Performance M easures Actual Actual Estimate Goal
% of old street signs replaced 50% 85% 100% 100%
% of right of way lane milesh®uldes
inspected and repaired n/a n/a 7% 15%
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Streets & Grounds

The Streets and Grounds Divisimlocated a700 McCaskillRoad, Pinehurst, NC

Additional information aboutiie Streets and Grounds Divis may be obtained by contacting W
Morgan, Director of Public Serviceat 910.295.5021 wwmorgan@Vvillageofpinehurorg.

37%
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FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0 Percent|

BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 410,198 $ 465,300| $ 448,600 $ 533,201 18.9%
Operating 313,943 335,990 306,700 378,74 23.5%
Capital 39,397 81,000 80,000 110,00( 37.5%
Bxpenditures Total$ 763,538 $ 882,290 $ 835,300 $ 1,021,94 22.3%

FY 2006-07 FY 2007-08 FY 200708 FY 2008-0! Percent

Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 707,538| $ 832,790| $ 807,300] $ 993,94/ 23.1%
Street Cut Permit Revenues 56,000 49,500 28,000 28,00( 0.094
Revenues Total$ 763,538 $ 882,290| $ 835,300] $ 1,021,94 22.3%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! Percent

Authorized Personnel Actual Budget Estimated Budgete! Change|

Full Time 13.00 13.00 13.00 15.00 15.49
Part Time - - - - 0.0%

Total Authorized Personnel 13.00 13.00 13.00 15.00 15.49

Budget Highlights:

Capital The FY 200820_(?9 Budge

11% Salaries & includes the addition of tw
Bengfits maintenance workers. TIStreets

/-5“’ & Grounds division budge

d includes funds for the patching a

maintenance of Villac-owned
Operating streets and rights of wa

Operating expenditures reflect
increase in the cost of fuel. T
Capital budget includes $110,0
for the replacement of a mp
truck, a mower and a fi-size
truck.



Powell Bill

Description:

The Powell Bill Department is managed by Director of Engineeringnd is used to separately iden:
the expenditure of restricted State Powell Bill Funds that are used for the purpose of constructio
and maintenance of Village owned streets and right of

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Resurfaced approximatebyt miles of Village maintained roadways
» Painted approximately 4 centerline miles, crosswalks and miscellaneousand pedestrian

markings

Goals and Objectives for Fiscal Year 2008-2009:

Goal: Tomanage street resurfacing/rehabilitations of Village maintained streets in order to impt
pavement condition ratingnd maintain a 1-20 year life cycle.

Objective: To develop plans, specifications and bid documents and provide [
management for-5 miles of resurfacingoased on available fundi.
Objective: To increase¢he Pavement ConditicRating (PCR of the Village’s overall suace

transportation systero 80 (The PCR rating done in 4 year interval

Please see the goals identified for the personnel included in the Engineering deg for additional

information.
FY 2005-06 | FY 2006-07 | FY 200-08 | FY 2008-09
Performance M easures Actual Actual Estimate Goal
# of miles of Village roadways resurfau 5.0 6.5 5.5 4.5
% of centerlinemiles of Village roadway
resurfaced 4.8% 6.2% 5.3% 4.3%
Pavement Condition Rating (PCR) 76 76 76 78
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3 Powell Bill

The Powell Bill department does not contain any staff. However, additional information ab
Powell Bill Department may be obtained by contacting Jay GibsorDirector ofEngineeing, at
910.295.1900 ggibson@villageofpinehurst.o.

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ - 1% - |8 - 1% - 0.0%
Operating 885,834 980,750 948,000 754,301 -20.4%
Capital - - - - 0.0%

Bxpenditures Totgl$ 885,834 $ 980,750| $ 948,000] $ 754,301 -20.4%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 459,901 $ 526,750| $ 466,312 $ 306,300 | -34.3%
Powell Bill Revenue 425,933 454,000 481,688 448,001 -7.0%

Revenues Total$ 885,834( $ 980,750( $ 948,000] $ 754,301 -20.4%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Authorized Personnel Actual Budget Estimated Budgete! Change|
Full Time - - - - 0.0%
Part Time - - - - 0.0%

Total Authorized Personnel - - - - 0.0%

Budget Highlights:

The Powell Bill departmer
includes funthg for the resurfacin
of four (4) to five (5) miles o
Village-owned streets. The F
20082009 Budget also includt
$13,000 for traffic  contrc
expenditures.

Operating
100%
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Description:

Solid Waste

The Solid Waste Division dhe PublicServices Departmemngports directly to the Director of Pub
Services. The Solid Waste Divisigonsists of a nine member crew tpabvides residents wit

garbage and recycling pickup.

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Implemented Autmated Arm Trash Collecticservice to two additionabute:
» Delivered 1,800efuse containers fthe automated collection system

» Participated in the development of a video promoting recy
» Distributedinformational brochuis for the automated pickup system

Goals and Objectives for Fiscal Year 2008-2009:

Goal: Toprovide a household trash collection system to the residents of Pinehurst in ienhance
the quality of life bymaintairing a clean and healthy environment.

Objective:

to 4,500 househol, or 75% of the Village.

Goal:
natural resources.

To increase¢he number of householutilizing automated trash collection serv

To provide a curbside recycling program to Village of Pinehurst residents in o conserve

Objective: To ultimately achieve participation rate of 65% in the curbside recycl
program.
Objective: To divertat least 5% of total refuse from the landfill.
FY 2005-06 | FY 2006-07 | FY 200-08 | FY 2008-09
Performance M easures Actual Actual Estimate: Goal

# of households served with auto collect
method 0 1,741 3,392 3,692
% of households served with auto
collection method 0 26.1% 50.2% 53.9%
# of households participating curbside
recycling n/a 1,619 1,596 2,353
% of households participating curbside n/a 24% 29.5% 35%
recycling
# of tons recycled 320 568 977 1,000
Tons recycled as a % of total refuse n/a 11.45% 24.47% 25%

96




3 Solid Waste

The Solid Waste Divisiors located a700 McCaskill Road, Pinehurst, NC.

Additional information about th8olid Wast Division may be obtained by contacting Walt Morg
Director of Public Servicesat 910.295.5021 (wmorgan@villageofpinehurst.arg

e

Operatin
50%
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FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! Percent

BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 376,519 $ 402,135| $ 324,100 $ 374,00( 15.4%
Operating 508,185 476,985 446,425 500,35( 12.1%
Capital 200,737 310,000 310,000 115,000 -62.9%
Expenditures Total$ 1,085441 $ 1,189,1200 $ 1,080,525 $ 989,35! -8.4%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! Percent

Revenues by Type Actual Budget Estimated Budgetes Change
General Revenues $ 1085441 $ 1,189,1200 $ 1,080,525 $ 989,35 -8.4%
Revenues Total$ 1,085,441 $ 1,189,120 $ 1,080,525 $ 989,35 -8.49%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! Percent

Authorized Personnel Actual Budget Estimated Budgete! Changej
Full Time 9.00 9.00 9.00 9.00 0.0%
Part Time - - - - 0.0%
Total Authorized Personnel 9.00 9.00 9.00 9.00 0.0%

Budget Highlights:
Capital . The Solid Waste Operating budget
12% Salaries & FY 20082009 reflects an increase
\ 38% fuel costs and a $2 [ ton excise tax

on all municipal solid waste effecti
7/1/2008. Capital expenditur
include the purchase of a sm
automated truck that will replace tv
(2) small trucks.




r} Planning

Description:

The Director of Planningnd Inspectionrepors directly to the Village Manager and serves
member of the senior leadership team. The Planning Department cor two Plannes, a Planning
Technician Zoning Code Enforcer, Administrati Assistantand a Customer Service Represent.
The Degpartment provides support to the Board of Adjustment, the Community Appearance Comt
the Planning and Zoning Boattthe Historic Preservation Commissi and the Village Counc

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Adopted SpeciaVillage Zoning Districts supporting New C«

* Reviewed plans for major development projects incluEast Lake aCCNC, Midland Greer
and demolition of three (3) buildings by First He

* Representethe Village in pending litigation issues that perta to planning and zoning matt

* Provided leadership on the technical review teaall non-residentiaand nol-single family
development projects

* Began update of the Wellhead Protection

Goals and Objectives for Fiscal Year 2008-2009:

Goal: Toenforce the provisions of ttPinehurst Development Ordinance (PDO) and the Muni
Code to ensure compliance.

Objective: To resolveB5% of code violatior within 45 days of notificatic.
Goal: Topromptly review development plans for builders in r to deliver responsive serv.
Objective: To receive omments from the Technical Review Commi(TRC) within 3
weeks85% ofthe time.
FY 2005-06 | FY 2006-07 | FY 200:-08 | FY 2008-09
Performance M easur es Actual Actual Estimate: Goal
% of code violationsesolved in 45 da 85% 91% 95% 85%
% of comments received from TRC ir
weeks n/a 74% 50% 75%
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3 Planning
The Planning Department is located on the first floor of Village Hall, 395 Magnolia Road, Pin
NC.

Additional information about the Planning Department may be obtained by contacting Andrea
Director of Planningand Inspectior, at 910.295.2581 acorrell@villageofpinehurst.c.

FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0 Percent|
BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 393,701 $ 419,850 408,100 $ 426,05l 4.49%
Operating 172,950 179,935 129,165 272,79'| 111.29
Capital - 23,000 17,000 - 100.09
BExpenditures Total$ 566,651| $ 622,785 554,265| $ 698,84! 26.1%
FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! Percent
Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 474,072 $ 544,285 477,765 $ 622,72! 30.3%
Planning Permit Revenue 92,579 78,500 76,500 76,12( -0.5%
Revenues Totalp 566,651| $ 622,785 554,265 $ 698,84! 26.1%
FY 2006-07 FY 2007-08 FY 2007-08f FY 2008-0! Percent
Authorized Personnel Actual Budget Estimated Budgete! Change|
Full Time 7.00 7.00 7.00 7.00 0.0%
Part Time - - - - 0.0%
Total Authorized Personnel 7.00 7.00 7.00 7.00 0.0%
Budget Highlights:

The FY 20082009 Operating budg

Capita includes professional service fees

Operating 0% update the 2003 Com';henswe Lo.ng

39% / Range Plan. Operating expenditu

also include an increase in t

allocation for information technoloc
internal service charges. There are
capital expenditures in the Planni
department’s FY 202009 budget.

[

Salaries &
Benefits

61%
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Description:

E Engineering

The Village Engineer reports directly to the Village Manager and is a member of the senior le:
team. The Engineering Departmis comprised of the Village Engineer who is a Professional Enc
(PE) andan Engineering Technician w is certified by botlstate and federal agencies attaining
various engineering competencieébhe Engineering Departmerrovides technical engineering a
professional services to both internal (other departments) and external (citizens, devdc.)
customers.See the Powell Bill section for additional informat

Maijor Accomplishments for Fiscal Year 2007-2008:

» Developed and manag#éie annuaresurfacing project for approximatedyt miles of Village-

maintained roadways

* Developed andompleted nearly130,000 of small drainage projects
* ClosedNCDOT Enhancement which funded the Old Town brick sidewalk project, result

$45,000 in grant funding to the Villa

* Provided project management for Phase Jackson Hamlet sewer improvems and began
work on Preliminary Engineering Report for Phase 2 grant appli
» Continued to mpvide expertise on the design and develop of the NC2/NC-5 intersection
improvements and N@-Roundabout proje

Goals and Objectives for Fiscal Year 2008-2009:

Goal: Use datadriven solutions from stormwater studies, citizen compl, and the Village’s
stormwater policy, tprovide a clear, comprehensive strategy for improving drainage cond
throughout the Village in order to ensure an environmly acceptable and aesthetice

pleasing community.

Objective:

Goal: Toevaluate in a quantitative, d-driven mannerthe Level of Service at key Villag

To complete at lea2 key small drainage projects per year.

intersections in order teveloj a clear, comprehensive strategy for improwoadways and

intersectionghroughout the Villag

Objective: To completd_evel of Servic (LOS) studiesnnually for seven key intersectiol
FY 2005-06 | FY 2006-07 | FY 200-08 | FY 2008-09
Performance Measures Actual Actual Estimate: Goal
# of key small drainage projects comple 4 6 4 3
# of LOS studies completed for ki 15 7 8 7
intersections
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3 Engineering

The Engineering Department is located onfirst floor of Village Hall at 395 Magnolia Roa

Pinehurst, NC.

Additional information about the Engineering Department may be obtained by contacting Jay

PE, at 910.295.1900 gfibson@villageofpinehurst.c.

FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0¢ | Percent
BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 178,508| $ 193,050 187,900 $ 203,65 8.4%
Operating 229,365 457,200 427,900 169,80( | -60.3%
Capital 95,783 190,000 150,000, 400,000 | 166.79
BExpenditures Total$ 503,656| $ 840,250 765,800| $ 773,45 1.0%
FY 2006-07 FY 2007-08 FY2007-08] FY2008-0¢ | Percent
Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 487,028 $ 832,250 707,800] $ 765,45! 8.1%
Engineering Fee Revenue 16,628 8,000 58,000 8,000| -86.29
Revenues Totalp 503,656 $ 840,250 765,800| $ 773,45 1.09
FY 2006-07 FY 2007-08 FY2007-08] FY2008-0¢ | Percent
Authorized Personnel Actual Budget Estimated Budgete! Change|
Full Time 2.00 2.00 2.00 2.00 0.0%
Part Time 0.50 - - - 0.0%
Total Authorized Personnel 2.50 2.00 2.00 2.00 0.0%
Budget Highlights:
There are no individually significal
Sg'a”efi& operating expenditures in the Engineel
Capital it department's FY 20G2009 budget.
52"/‘\ | Prior year operating expenditur
included professional fees for stormwe
— master planning and traffic studies for-
NC-2 Roundabout and  Weste
Operating Connector. Capital includes expenditu
22% for drainage projects.
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Recr eation

Description:

Recreation is a division within the Parks and Recreation DepartiThe Parks and Recreati
Director reports directly to thAssistant Village Manager Operations and is a member of the se
leadership teamThe Director provides magement support to all of the divisions in the departn
which includes Recreation, Harness Track, Fair Barn and Buildings & Groln addition to the
Director, the Recreation Divisiancludestwo Program Coordinatoksho, in conjunction with th
Director, arecharged with providing the citizens of Pinehurst with a variety of recreational pursu
enrich the quality ofhe lives of the participar.

Major Accomplishmentsfor Fiscal Year 2007-2008:

* Added additional parking areas Rassie Wicker Park

» Created a new adult drawing class which was attended by 12 parti

» Reached full capacity fdull day and half dasummer day camgsr all eight week

* Assumed responsibility for youth-line hockey leaguwith 188 youth particignts on 23 teams
» Established an adult in-lireockeyleague with 44 adult participants 4 team

» Completed Phase IV of the Greenway Trail System, extending to Chicken Pla

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To provide qualityathletic ancrecreational programs fgarticipants of all ages and abi in
order to promote a healthy lifestyle and enhance the physical, mental, and social well
the community.

Objective: To increasenrollment in youth athletic programs95% of capacit
Objective: To increasehenumber of youth sport specifprograms offereannually to 8.
Objective: To increase the overall number of recreation programs ofto 50.

Goal: Toprovide a summer camp for the youth of the communiorder to enhance the quality of |

of those families with working parer

Objective: To maintain a 100% capacity in f-day and haliday summer day cam.
FY 2005-06 | FY 2006-07 | FY 2003-08 | FY 2008-09
Performance M easures Actual Actual Estimate: Goal

Youth athletic program capacity reac 96% 90% 91% 92%
# of youth sport specific programs 4 4 5 6
# of overall recreation programs 33 34 37 39
Summer day camp capacity reac 93% 100% 100% 100%
# full day camp participants per we 28 30 40 50
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z Recr eation

The Recreation Divisiors located on the first floor of Village Hall at 395 Magnolia Road, Pinefr
NC.

Additional information about the Recreatioiivision may be obtained by contacting Mark Wagt
Director of Parks and Recreation, at 910.2817 ormwagner@Vvillageofpinehurst.c.

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 158,436( $ 193,750| $ 184,750| $ 274,55 48.6%
Operating 297,576 381,410 286,717 447,91! 56.2%
Capital 49,445 288,600 275,000 130,00( | -52.7%

BExpenditures Tot@l$ 505,457| $ 863,760| $ 746,467| $ 852,46! 14.29

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 491,022| $ 841,760 $ 722,652 $ 830,46! 14.9%
Recreation Services 14,435 22,000 23,815 22,00( -7.69%4

Revenues Total$ 505,457| $ 863,760 $ 746,467] $ 852,46! 14.29

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Authorized Personnel Actual Budget Estimated Budgete! Change|
Full Time 2.00 2.00 2.00 3.00 50.09
Part Time - - - - 0.0%

Total Authorized Personnel 2.00 2.00 2.00 3.00 50.09

Budget Highlights:
The Recreation division FY 20-
2009 Salaries & Benefits budc

Capital Salaries & reflects the addition of a fi-time

15% Benefits Program Coordinator. Operatil
0, . . .

_32% expenditures include increased cc

for building and grounds maintenar

related to Rassie Wicker Park and

Greenway system. Capital itel

Operatin include $85,000 for a comfort stati

53% at the Rassie Wicker Park Arboreti

and $45,000 for the replacement
two (2) vehicles.
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Description:

Harness Track

The Harness TradRivision of the Peks and Recreation Departmeaports to the Director of Parks a
Recreation. The Harness TrackiBion includes one Track Supervisand three maintenan:
personnel responsibfer the operations and maintenance of the Harness Track fi

Maijor Accomplishments for Fiscal Year 2007-2008:

* Modified the organizational structure to more effectively manage the administrati

operating functions

» Continued improving the quality, safety and functions of the facility through beairs, roof
replacements ancbnditioning the track footir

* Improved access to Barn 6 by paving and or installing tack/gravel road :

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To provide a high qualityt8ndardbrecorse training facility foStandardbred hors
trainers in order to preserve the rich cultural his and legacy of Pinehurst.

Objective:

Goal:

promoters in order to marize use of the facility.

To increaselte depth of sand/clay the %2 mile track t&” overall

To promotethe Harness Trai for the upcoming seasaa potential trainers and shc

Objective: To increasadvertising efforts and recruiting tr to 3trade shos, horse sales,
and/orrace tracks visited each ye
Objective: To increase the number of days the track facilities are reserved for shows
to 40shows/events annual
FY 2005-06 | FY 2006-07 | FY 200-08 | FY 2008-09
Performance M easures Actual Actual Estimate Goal
Depth of sand/clay on track, in incl 4" 4" 4’ 6"
# of recruiting trips 0 0 1 2
# of days the facilities are reserved 45 29 34 37
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Harness Track

The Harness Track Divisians located at 20Beulah Hill Road, Pinehurst, NC.

Additional information about the Harness Track Division of the Parks and Recreation Departm

be obtained by contacting Mark Wagner, Director of Parks and Recreation, at 2817 or

mwager@villageofpinehurst.arg

FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 162,143 $ 173,200 160,300| $ 178,50 11.4%
Operating 245,299 240,180 229,519 331,59(|  44.5Y%
Capital 15,156 201,300 110,100 66,000 | -40.1%
BExpenditures Total$ 422,598 $ 614,680 499,919| $ 576,00 15.29
FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0' | Percent
Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 200,737| $ 389,630 300,044] $ 369,79 23.2%
Harness Track Services 221,861 225,050 199,875 206,301 3.29%
Revenues Total$ 422,598 $ 614,680 499,919| $ 576,09 15.29
FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0' | Percent
Authorized Personnel Actual Budget Estimated Budgete! Change|
Full Time 4.00 4.00 4.00 4.00 0.0%
Part Time - 0.40 0.40 0.40 0.0%
Total Authorized Personnel 4.00 4.40 4.40 4.40 0.0%
Budget Highlights:
The Operating expenditures ithe
Capital Salaries & Harness Track department’'s |
11% Benefits 20082009 budget includes electric
31% upgrades for 11 barns, painting th
/ barns, replacing barn siding a
repair to the % mile track to impro
drainage. Capital includes $15,C
Operatin for a mower replacement, $30,0
58% for thereplacement of a maintenar
vehicle and $21,000 for tt
replacement of the roof on Barn
and the Tack Shop.
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Fair Barn

Description:

The Fair Barn is a Division of the Parks and Recreation Department and reports to the Director
& Recreation. The Fair Ba Departmenis comprised of the Fair Barn Coording, a part-time
assistant, and several p#irte laborer who provide the manpower, supplies, expertise and manage
for the operations and maintenance of the Fair.

Maijor Accomplishments for Fiscal Year 2007-2008:

+ Hosted a # of July event in conjunction with the Village fireworks disj

* Repainted exterior of Fair Barn and installed ridge caps to preven

* Rented the facility 84 times fartotal 098 days

* Increased the total numberreintals and the total number of weekday re

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To provide an economically viable cultural and performing arts facility fo
community at large in order to offer a variety of opportunities foural and
recreational enjoymetiat reflects the unique character and ambiance of the \.

Objective: To secure 36ingle-weekday rentals.

Objective: To securé®5 rental annually.

Objective: Torent the facility 35% of the available days annt.

FY 2005-06 | FY 2006-07 | FY 200:-08 | FY 2008-09
Performance M easur es Actual Actual Estimate: Goal

# of single-weekday rentals 23 14 23 26
# of total rentals 85 76 84 86
% of days facility is rented 35.6% 30.7% 26.9% 27.9%
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Fair Barn

The Fair Barn Divisions located at 200 Beulah Hill Road, Pinehurst, I

Additional information about the Fair Barn Division of the Parks and Recreation Department
obtained by contacting Mark Wagner, Director of Parks and Recreation, at 92817 or
mwagner@villageofpinehurst.arg

FY 2006-07 FY 2007-08 FY 2007-08) FY 2008-0! | Percent

Expenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 80,622| $ 109,800| $ 87,500| $ 105,50 20.69
Operating 111,649 175,660 168,000 151,91 -9.6%
Capital 29,828 51,000 51,000 6,800 -86.79

Bxpenditures Totald 222,099 $ 336,460| $ 306,500| $ 264,21 -13.89

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

Revenues by Type Actual Budget Estimated Budgetes Change
General Revenues $ 84,882| $ 205,210 $ 174,500| $ 129,21(| -26.0%
Fair Barn Revenues 137,217 131,250 132,000 135,00t 2.3%

Revenues Totalp 222,099 $ 336,460| $ 306,500| $ 264,21 -13.89

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

Authorized Personnel Actual Budget Estimated Budgete! Chang_e
Full Time 1.00 1.00 1.00 1.00 0.0%
Part Time - 1.50 1.50 1.50 0.0%

Total Authorized Personnel 1.00 2.50 2.50 2.50 0.0%

Budget Highlights:

Cglg/ita' SBa'a“‘fE_f& The Fair Barn FY 20(-2009
° 00 Operating expenditures inclu
maintenance and repair to 1

building such as paintin
interior rooms and trim. Capit
| Outlay provides for th

Operating purchase of a 30” scissor lift
S7% be used in the Assembly He
Fire Station and Fair Bal
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Ay

Description:

The Buildings &Grounds Maintenanceivision reports directly to the Director of Parks &
Recreation. The Building & GrounDivision includes a Park SupervisdfaintenanceTechnician and
four Grounds Specialists that progicegular and preventative maintenance fofadlilities owned by
the Village as well as for selected Village owned grounds and pr. All expenditures of thi:

department are charged bdokother departments in the form of internal service che

Major Accomplishmentsfor Fiscal Year 2007-2008:

» Developed forest management plans for Rassie Wicker Park and West Pinehurst Coil

* Removed undesirable tree spe, in accordance with the Forest Management from Rassie
Wicker Park in order to reestablish a Longleaf Pine Ecos!

* Improved the greenway system by changing materials used in areas that were prone to
resulting in a more aesthetically pleasing walking trail sy and reducing maintenance ct

» Oversaw the installation of a new flagpole at Village

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To providea scheduled maintenance prog for all Village facilities in order t
efficiently provide safe and attractive facilities and grou

Objective: To regularly repaint 100% of interior spaces e\v10 years.
Objective: To reduce the number of written and verbal maintenance requests reto 150
requests or less per ye
Objective: To perform a thorough maintenance inspection of 100% of facilities
quarterly basi:
FY 2005-06 | FY 2006-07 | FY 200:-08 | FY 2008-09
Performance M easures Actual Actual Estimate: Goal
% of interior spacepainted every 10 yee 30% 45% 64% 74%
# of maintenance requests received 840 696 215 194
% of facilities inspected quarterly n/a n/a n/a 100%
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The Building and Grounds Maintenancivision is located at 200 Beulah Hill Road, Pinehurst,

Additional information about the Building & Grounds Maintenanivision may be obtained b
contacing Mark Wagner, Director of Parks and Recreation, at 910.295.1¢
mwagner@villageofpinehurst.org
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FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
Expenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 202,784 $ 223,900 219,500 $ 272,500 |  24.1%
Operating 294,107 437,100 425,200 474690 11.6%
Capital 16,283 320,500 320,500 131,000 | -59.1%
Expenditures Total $ 513,174| $ 981,500 965,200 $ 878,19 -9.0%
FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
Revenues by Type Actual Budget Estimated Budgete! Change|
Charges for Services - B&G Maint $ 513,174]| $ 981,500 965,200| $ 878,191 -9.0%
Revenues Total $ 513,174| $ 981,500 965,200 $ 878,19 -9.0%
FY 2006-07 FY 2007-08 FY 2007-08] FY2008-0¢ | Percent
Authorized Personnel Actual Budget Estimated Budgete! Change|
Full Time 3.00 5.00 5.00 6.00| 20.0
Part Time 0.50 - - - 0.0%
Total Authorized Personnel 3.50 5.00 5.00 6.00] 20.09
Budget Highlights:
The Buildings & Grounds F
20082009 Salaries & Benefil
Salaries & budget reflects the addition of
Capital Benefits full-time  Grounds  Specialist
15% 31% Operating expenditures inclu
costs to improve the eleccal
system at the Harness Track
well as maintenance on the Villa
Hall. The Capital items for th
Operatin division include the costs ft
54% improvements to buildings ar

grounds that are purchased
made for the other departmen

See the Capital Expenditu
section for the detall b
department.



Description:

Fleet M aintenance

The Director of Fleet Maintenance reports directly e Assistant Village Manager Operations and is
a member of the Senior Leadership Team. The Fleet Maintenance Depiconsists of the Directc
and two Mechanics who aresponsible for providing regular and preventative maintenance
vehicles and equipment operated ke Village.All expenditures of this department are charged ba
other departments in the form of internal service che

Major Accomplishmentsfor Fiscal Year 2007-2008:

» Assisted in the purchase af 30-yard automated arm garbage trackl a 1-yard curb side

loader truck

» Supervised the fabrication shelves in the Fire Department service truck

» Assisted irthe building of fire hose racks " the Fire Department

* Researched and assisted in the purchase of a Vintrac, -purpose piece of equipment
streamline mowing and seeding operat

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To perform regular preventative maintene (PM) on allvehicles in order to minimizthe need
for emergency repairs and keep vehicles in optimum working con

Objective:

Goal:

down time and promote departmental efficie

To perform90% of thescheduled preventative maintenaseevice on time.

To perform effective repairs on vehicland equipment in a timely manner in order to minin

Objective: To complete 80¢ of work order requests receivedthin 24 hour.
Objective: To reduce the percentage of repeat repairs performed within s to 1%.
FY 2005-06 | FY 2006-07 | FY 200%-08 | FY 2008-09
Performance M easures Actual Actual Estimate: Goal

% of PM performed on time n/a 25% 25% 35%
% of work orders completed within .
hours n/a 50% 50% 65%
% of work orders requiring repeat repe
within 30 days n/a 15% 15% 10%
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Fleet M aintenance

The Fleet Maintenance Department is locate500 McCaskill Road, Pinehurst, N

Additional information about the Fleet Maintenance Department may be obtained by contactin:

Kuhn, Director of Fleet Maintenance, at 910.295.000rkuhn@Vvillageofpinehurst.o.

Capital
61%
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FY 2006-07 FY 2007-08 FY 2007-08f FY 2008-0! Percent

BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 179,787| $ 195,050 184,800 $ 199,05! 7.7%
Operating 327,356 338,740 380,400 426,53 12.1%
Capital 328,285 709,000 639,000 986,20( 54.3%
Bxpenditures Total $ 835,428| $ 1,242,790 1,204,200 $ 1,611,78 33.89
FY 2006-07 FY 2007-08 FY 2007-08f FY 2008-0! Percent

Revenues by Type Actual Budget Estimated Budgetes Change
Charges for Services - Fleet Maint | $ 835,428[ $ 1,242,790 1,204,200 $ 1,611,78 33.8%
Revenues Total $ 835428/ $ 1,242,790 1,204,200 $ 1,611,78 33.89
FY 2006-07 FY 2007-08 FY 2007-08f FY 2008-0! Percent

Authorized Personnel Actual Budget Estimated Budgete! Change
Full Time 3.00 3.00 3.00 3.00 0.0%
Part Time - - - - 0.0%
Total Authorized Personnel 3.00 3.00 3.00 3.00 0.0%

Budget Highlights:

The Fleet Maintenance budc

Salaries & includes vehicle and equipme

Benefits repairs  and maintenan

12%-\ expenditures of $116,000 a

Opze;i()i/:ing fuel expenditures of $241,00!

This is a 15% increase ov
prior year actual due to risi
fuel prices. The Capital iten
for this department include tl
vehicles and equipment to

purchased for all department
See the Capital Expenditur
section for the detaill b
department.



Description:

y ___ Information Technology

The Director ofinformation Technology reports directly to the Assistant Village Manager of Fii
and Administration and is a member of the senior leadership team. In addition to the Dite
Information Technology Department includes a Network Administ and Systems Administra
who, in conjunction with the Director, responsible for the support, maintenance, and secur
hardware, software and network infrastructLAll expenditues of this department are charged bac
other departments in the form of internal service che

Major Accomplishmentsfor Fiscal Year 2007-2008:

» Installed fiber ptic ring between Police Station, Fire Station and Village
» Created alynamic and interactivinternet site

» Completed Phase | of the Intranet Communications strategic ini

» Upgraded all Village systems to Microsoft Office 2
» Installedsurveillance equipment at the Police Ste
» Coordinated and conducted numerousnology training courses for a participants wit

variety of skill level

Goals and Objectives for Fiscal Year 2008-2009:

Goal: To providetechnical training for Village employees in order to enhance employee perfor
and maximize use of our investm in technology.

Objective:

Village sponsored technology train.

Objective:

technology training resoces.

Goal:

order toensure continuity of technology operati.

To achievea 9(% overall satisfaction rating fromillage employees who atter

To achievea 90% satisfaction rating from Village employees on adec

To provide timely response work order service requests submittedMijage employees i

Objective: To decrease the average time between when a work order is submitted ar
it is resolved t an average of 2 days.
FY 2005-06 | FY 2006-07 | FY 200%-08 | FY 2008-09
Performance M easur es Actual Actual Estimate! Goal
% satisfaction rating by employees n/a n/a n/a 90%
training received
% satisfaction rating by employees n/a n/a n/a 90%
adequacy of training resources
Average # of days to resolve work orc n/a 4.0 1.9 2.0
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E | nformation Technology

The Information Technologepartment is located on the first floor of Village Hall at 395 Magr
Road, Pinehurst, NC.

Additional information about thmformationTechnology Department may bbtained by contactin
Jason Whitakemirector of Information Technoloy, at 910.295.1900 or
jwhitaker@villageofpinehurst.org

48%

Operating
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FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0 Percent|
BExpenditures by Type Actual Budget Estimated Budgete! Change|
Salaries & Benefits $ 130,580 $ 248,450 210,900] $ 243,05 15.2%
Operating 234,714 265,100 250,100 326,111 30.4%
Capital 57,016 49,000 49,000 113,500 131.69
Bxpenditures Total $ 422,310| $ 562,550 510,000| $ 682,66 33.99
FY 2006-07 FY 2007-08 FY 2007-08f FY 2008-0 Percent|
Revenues by Type Actual Budget Estimated Budgetes Change
Charges for Services - IT $ 422,310| $ 562,550 510,000 $ 682,66l 33.9%
Revenues Total $ 422,310( $ 562,550 510,000| $ 682,661 33.99
FY 2006-07 FY 2007-08 FY 2007-08f FY 2008-0 Percent|
Authorized Personnel Actual Budget Estimated Budgete! Change
Full Time 2.00 3.00 3.00 3.00 0.0%
Part Time - - - - 100.09
Total Authorized Personnel 2.00 3.00 3.00 3.00( 100.09
Budget Highlights:

Included in the FY 20C(-

Capital Salaries & 2009 Operating expenditur

17% Benefits are costs to upgrade t

Q_\ 35% dispatch andiideo systems ¢

the Police department. TI
Capital items for thi
department include tF
equipment to be purchas
for all departments. See t
Capital Expenditures secti
for the detail by departme



r} Contingency

Purpose and Description:

The Contigency Department includes an allocation of funds for unexpected items that may occi
FY 2008-200Budget. This item is recommended by the Fiscal Management Staff of the

Government Commission. These funds may not legally exceed 5.0% of all other Gene
appropriations.

Maijor Accomplishments for Fiscal Year 2007-2008:

« None.

Goals and Objectives for Fiscal Year 2008-2009:

* None.
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L} Contingency

Additional information about the Contingency Department may be obtained by conJohn G. Frye,
CPA, Director of Financial Serviceat 910.295.1900 gfrye @villageofpinehurst.ol

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

BExpenditures by Type Actual Budg_;et Estimated Budgete! Chan%
Salaries & Benefits $ - 1% - |3 - 1% - 0.0%
Operating - 46,000 - 50,000 | 100.09
Capital - - - - 0.0%

BExpenditures Total$ - |$ 46,000( $ - |$ 50,00( | 100.09

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Revenues by Type Actual Budget Estimated Budgete! Change
General Revenues $ - $ 46,000| $ - $ 50,00(| 100.09
Revenues Total$ - $ 46,000| $ - $ 50,00( | 100.09

Budget Highlights:

The Contingency budg
that is not allocated to ar
department totals $50,00!
This amount is 0.3% of tt
total General Fund budg

Operating
100%
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) Non-Depar tmental

Purpose and Description:

The Nonbepartmental portion of the budget is used to capture the ditures of the Village that au
not easily or appropriate to allocate to the various departments. Expenditures include e
development and other contributions or grants, as well as other miscellaneot

Major Accomplishmentsfor Fiscal Year 2007-2008:

¢ None

Goals and Objectives for Fiscal Year 2008-2009:

¢ None
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Additional information abouthe Nor-Departmental expendituresay be obtained kbcontacting John

y Non-Depar tmental

G. Frye, CPA, Director of Financial Services, at 910.295.19(frye@Vvillageofpinehurst.ol

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0! | Percent

Bxpenditures by Type Actual Budg_;et Estimated Budgete! Chan%
Salaries & Benefits $ - 1% - |8 - 1% - 0.0%
Operating 45,420 50,000 45,500 60,00( 31.9%
Capital - - - - 0.0%
Bxpenditures Total$ 45,420| $ 50,000 $ 45,500] $ 60,00( 31.9%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Revenues by Type Actual Budget Estimated Budgetes Change
General Revenues $ 45,420| $ 50,000( $ 45,500] $ 60,00( 31.9%
Revenues Totalp 45,420 $ 50,000 $ 45,500| $ 60,00( 31.99

Operating
100%
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Budget Highlights:

The Nonbepartmental budget f
FY 20082009 includes a $22,0(
contribution to Paners for
Progress, a $20,000 grant to
Given Memorial Library, $4,00
for Animal Advocates and $3,0(
for the Pinehurst Rescue Squs
Also, $5,000 is allocated to fur
the newly created Neighborho
Beautification Grants progra




Debt Service

Purpose and Description:

The Debt Service portion of the budget is used to account for the principal and interest payme
on general longerm debt owed by the Village. Currently, the Village is making payments «
following longterm debt commitmen

* Village Hall

* Police Station

* Taylorhurst Special Assessm
* Fire truck

e [Fair Barn

e 67.04 acres of land

e Fire Station

Major Accomplishmentsfor Fiscal Year 2007-2008:

* None

Goals and Objectives for Fiscal Year 2008-2009:

¢ None
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Debt Service

Additional information aboubDebt Serviceexpenditures may be obtaineddmontacting John G. Fry
CPA, Director of Financial Services, at 910.295.190jfrye@Vvillageofpinehursorg

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

BExpenditures by Type Actual Budg_;et Estimated Budgete! Chang_e
Principal $ 776,602 $ 796,764| $ 796,764 $ 808,991 1.59%
Interest 251,461 222,016 222,016 194,36 | -12.5%

Bxpenditures Total$ 1,028,063 $ 1,018,780 $ 1,018,780 $ 1,003,35 -1.5%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent
Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 1028063 $ 1,018,780 $ 1,018,780 $ 1,003,35 -1.5%

Revenues Totalp 1,028,063 $ 1,018,780 $ 1,018,780 $ 1,003,35 -1.5%

Budget Highlights:
The Debt Service budg

'”ltS[;St includes principal and intere
’ payments on the fincing
agreements that are located

‘ the Debt Service section of tt
document. The  fine

installment for the Taylorhur:
Principal Project Spgcial Assessment v
81% be made in FY 20(-09. In
addition, new debt of $500,0(
will be incurred in the fourt
quarter forthe purchase of
fire truck. Debt service on th
loan would begin in FY 20(-
2010.
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Other Financing Uses

Purpose and Description:

Other Financing Uses represent transfers out of the General Fund to othe

Major Accomplishmentsfor Fiscal Year 2007-2008:

» Transferred $340@ to the Capital Reserve Fund e used for capital improveme

Goals and Objectives for Fiscal Year 2008-2009:

¢ None
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Other Financing Uses

Additional information about the Other Financing Uses Department may be obtaicontacting John
G. Frye, CPA, Director of Financial Services, at 910.295.19(frye@villageofpinehurst.ol

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent
Expenditures by Type Actual Budget Estimated Budgete! Change|
Operating $ 1,321,100 $ 340,000 $ 340,000| $ 350,00t 2.9%

BExpenditures Totaly 1,321,100 $ 340,000| $ 340,000] $ 350,001 2.9%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0' | Percent
Revenues by Type Actual Budget Estimated Budgete! Change|
General Revenues $ 1,321,100 $ 340,000| $ 340,000] $ 350,00t 2.9%

Revenues Totals  1,321,100] $ 340,000| $ 340,000| $ 350,00 2.9%

Budget Highlights:

Other Financing Uses includ
the transfer of $350,000 to t
Capital ReserveFund, which
equals 75% of projected Artic
44 Local Option Sales Te
revenues.

e

Operating
100%
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A
E &ecial Revenue Funds Summary

Description

Special revenue funds are used to account for special revenues that are legally restricted to e:
for particular purposes. The Village of Pineh has five special revenue funds that serve distin
purposes. These funds are detailed later in this section and i

>

*,

% Taylorhurst Assessment FL

% Land Dedication Fund
Residential Assurandeterest Fun
Municipal Service District Fur
Capital Reserve Fund

L)

o 7
L X GIR X 4

L X4

Special Revenue Funds Expenditures by Function

Transportation

N Environmental
6% Protection
/ 5%

Reserved for

Future Capital
Expenditures
88%

Summary

By far, the largest Special Revenue Fund is the Capital Reserve The Village’sFund Balance
Policy states thdtind balance in the General Fund in excess3% at the end of the fiscal year
transferred out to the Capital $&ve Func These funds are then used to support investments in ¢
assetsn accordance with the Village’s Capital Improvement |
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FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0! Percent
Consolidated Revenues by Type Actual Budget Estimated Budgete« Chang&
Ad Valorem Taxes $ 5,309| $ 4,930 $ 4,930 $ 4,083| -17.2%
Assessments 58,526 48,276 47,482 41,328 -13.0%
Other Revenues 33,614 - - - 0.0%
Investment Income 35,781 42,730 17,750 9,400| -47.0%
Transfers from Other Funds 1,321,354 340,000 340,000 350,000 2.9%
Fund Balance Appropriated - - - - 0.0%
Revenues Tot{ $ 1,454,584 $ 435,936 $ 410,162| $ 404,811 -7.1%

Budget Highlights:

The Village has budgeted for a $8800 transfer fromhe General Fund to the Capital Reserve Fun
future capital expenditures. This transfer constitutes 75% of the estimated revenue from Artic
the Local Option Sales Tax for FY 28-2009in accordance with the Village’s Capital Reserve P.
The Capital Reserve Fund is also expected to tran283,52 back to the General Fund, utilizi
appropriated fund balance to do <The revenue generated from the annual Taylorhurst asses:
will continue to offset thelebt service resulting from tiTaylorhurst road surfacing proj.

Expenditures
FY 2006-07 FY 2007-08 FY 2007-08] FY 2008-0! Percent
Consolidated Expenditures by Type Actual Budget Estimated Budgete« Chang&
Utilities $ 1,791 $ 2,440| $ 1,000( $ 1,500] 50.0%
R&M: Equipment - 1,420 - 833| 100.0%
Departmental Supplies 806 1,670 1,840 2,000 8.7%
Transfer to General Fund 482,349 399,156 399,156 325,848| -18.4%
Transfer to Capital Project Funds 876,000 - - - 0.0%
Reserve for Future Use - 31,250 250 74,630 100.0%
BExpenditures Tot{ $ 1,360,946 $ 435,936 $ 402,246| $ 404,811 -7.1%

Budget Highlights:

Transfers to the General Fund tot325,848. The largest transfer, $283,52@am the Capita
Reserve Fund fageneral capital expenditures. The remaining transfer2,328to the General Fun
is for $25,956 inraylorhurst assessmerand $16,372n MSD dam repair assessmer These will be
used by the General Fund to pay the annual installment purchase agreement payment fo
construction in Taylorhurst and repay itself for the dam repair and rehtion.
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' /; Taylorhurst Assessment Fund

The Taylorhurst Assessment Fund is used to account for the revenues and expenditures rela
special assessment, resulting from the Taylorhurst road surfacing project. The assessments a
August to the residents over a period to exceed ten years. The only expenditures of the fur
transfers out to the General Fund for debt service payments on the debt that the Village incurr
project.

Taylor hurst Assessment Fund Expenditur es and Revenues

FY 2006-07 FY 2007-08 FY 2007-08| FY 2008-0¢ | Percent
Bxpenditures by Type Actual Budget Estimated Budgete¢ Change|
Transfer to General Fund $ 32,235| $ 31,765| $ 31,765| $ 25,956| -18.39

Expenditures Tot| $ 32,235 $ 31,765 $ 31,765| $ 25,956 -18.39

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0¢ | Percent

Revenues by Type Actual Budget Estimated Budgete! Change|
Assessments $ 27,327| $ 30,885| $ 30,091| $ 24,956| -17.19
Investment Income 1,083 880 1,000 1,000 0.0%

Revenues Tot| $ 28,410 $ 31,765( $ 31,091| $ 25,956 -16.59

A fund balance has accumulated in the Taylorhurst Assessment Fund due to the early pay
installments duby some of the Taylorhurst residents. In essence, they have “prepaid” their ass

Taylor hur st Assessment Undesignated Fund Balance
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L and Dedication Fund

The Land Dedication Fund is used to account for the dedication of land or the payfees in lieu of
the dedication of land from develop« The assets of this fund are used to preserve open space
the Village.

L and Dedication Expenditur es and Revenues

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0! | Percent

Expenditures by Type Actual Budget Estimated Budgete! Change|
Departmental Supplies $ - |$ - |8 - |$ - 0.0%
Transfer to General Fund 35,000 - - - -100.09
Reserve for Future Use - 250 250 150 100.09

BExpenditures Tot| $ 35,000{ $ 250| $ 250| $ 150| -40.09

FY 2006-07 FY 2007-08 FY 2007-08f FY2008-0! |Percent

Revenues by Type Actual Budget Estimated Budgeter |Change
Land Dedication Payments $ 33,614| $ - |8 - 1% - -100.09
Investment Income 1,031 250 250 150 -40.09

Revenues Tot| $ 34,645| $ 250( $ 250| $ 150 -40.09

L and Dedication Undesignated Fund Balance
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'3 Residential Assurance-Interest Fund

The Residential Assurandeterest Fund is used to account for thvestmenincome earnings from tf
Residential Assurance Fund and to appropriate funds approved for aesthetic improvements
areas.

Residential Assurance-l nterest Expenditur es and Revenues

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0! | Percent

Expenditures by Type Actual Budget Estimated Budgete! Change|
Service Charges/Fees $ - |$ - |8 - |$ - 0.0%
Contracted Services - - - - 0.0%
Reserve for Future Use - 8,000 - 3,000f 100.09

BExpenditures Tot| $ - |8 8,000| $ - 1% 3,000| 100.09

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

Revenues by Type Actual Budget Estimated Budgete! Change
Investment Income $ 6,191| $ 8,000| $ 6,000| $ 3,000| -50.09
Miscellaneous Revenue - - - - 0.0%

Revenues Tot| $ 6,191 $ 8,000| $ 6,000] $ 3,000| -50.09

Residential Assurance-Interest Undesignated Fund
Balance
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Municipal Service District Expenditures and Revenues

The Municipal Service District fund is used to account for the annual costsrating the dams in th
subdivision and to account for the annspecialassessment to residents of the service difor
improvements made to the dam in FY 2-07. The proposed tax rate for FY 2608is $0.06 per $100
valuation. This representsaxtrate reduction of $0.02 compared to the previous

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0! | Percent

Expenditures by Type Actual Budget Estimated Budgete! Change|
Departmental Supplies $ 806| $ 1,670| $ 1,840 $ 2,000 8.7%
Utilities 1,791 2,440 1,000 1,500 50.09
R&M: Equipment - 1,420 - 833| 100.09
Transfer to General Fund 31,200 17,391 17,391 16,372| 100.09
Expenditures Tot| $ 33,797| $ 22921 $ 20,231 $ 20,705 2.3%

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0! | Percent

Revenues by Type Actual Budget Estimated Budgete! Change|
Ad Valorem Taxes-CY and PY $ 5,309| $ 4,930( $ 4,930| $ 4,083| -17.29
Assessments 31,199 17,391 17,391 16,372 -5.9%
Investment Income 512 600 500 250 -50.09
Revenues Tot| $ 37,020| $ 22921 $ 22,821 $ 20,705 -9.3%

Municipal Service District Undesignated Fund Balance

$13,500 1

$12,000 A

$10,500 A

$9,000

$7,500 ~

$6,000 A

$4,500 +

$1,500

$3,000
$0 - T T

20042005 2005-2006 2006-2007 2007-2008 2008-2009

Actual Actual

Actual

Estimated

Budgeted

127



' ; Capital Reserve Fund

The CapitaReserve Fund is used to set aside funds for future capital expenditures. Uses of t
have varied and the Village Council has designated a portion of the fund balance in the Capita
Fund to be utilized for certain items. The amount trared in from the General Fund in FY 8-
2009will be used to support investment in capital assets in accordance with the Village’s
Improvement Plan.

Capital Reserve Fund Expenditures and Revenues

FY 2006-07 FY 2007-08 FY 2007-08 FY2008-0! | Percent

BExpenditures by Type Actual Budget Estimated Budgete< Chang_e
Transfer to General Fund $ 418,914 $ 350,000| $ 350,000] $ 283,520 -19.09
Transfer to Capital Project Funds 841,000 - - - 0.0%
Reserve for Future Use - 23,000 - 71,480 100.09

BExpenditures Tot| $ 1,259,914 $ 373,000) $ 350,000| $ 355,000 1.4%

FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-0! | Percent

Revenues by Type Actual Budget Estimated Budgete! Change|
Transfers from Other Funds $ 1,321,354 $ 340,000| $ 340,000] $ 350,000 2.9%
Investment Income 26,964 33,000 10,000 5,000] -50.09
Fund Balance Appropriated - - - - 0.0%

Revenues Tot| $ 1,348,319 $ 373,000 $ 350,000] $ 355,000 1.4%

Capital Reserve Fund Designated Fund Balance
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iy Capital Project Funds Summary

Description

Capital project funds are used to account for the acquisition and construction of major capital
other than those financed by proprietary funds and trust fuCapital projects are approved throug
separate Capital Project Ordinance as they usually span over more than one fis The Village of
Pinehurst currently has threapital projec funds.These funds are detailed later in this section
include:

+ Public Services Facility Capital ProjeFund
% Recreation Center Capital ProjFund
+ Jackson Hamlet Sewer CDBG ProjFund

This section willprovide information regardit the major orngoing or upcoming capital projects for 1
Village of Pinehurst, theevenues to date, the expenditures to date, a brief description of the prc
well as the anticipated impact of the project on the operating b
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Map of proposed location for the Public Services Facility on Juniper Lake Road.

Summary

With the cevelopment of the New Core area, the Village intends to relocate its Public Services F
Also, the Village is planning to construct a recreation center to serve the athletic and re
programming needs of the Village. Finally, the Village been awarded a Community Developm
Block Grant to extend sewer service in the Jackson Hamlet comn
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'3 Capital Project Funds Summary

Revenues
Project Amount Receivgd Balanct

Consolidated Revenues by Ty Budget to Date Remaining
Transfer from Capital Reser $ 870,000] $ 870,000| $ -
Transfer from General Ful 45,000 45,00 -
Moore County Matching Funi 70,000 - 70,000
Community Development Block Gre 750,000 55,265 694,73!
Investment Income - - -

Revenues Tot| $ 1,735,000 $ 970,265| $ 764,73!

Budget Highlights:

Of the $870,000 transferred from the CagReserve Fund for these projects, $840,000 was fc
Public Services Facility project. Also, it is expected that Moore County will provide their ma
funds for the Jackson Hamlet project this fiscal \

Expenditures
Project Amount Spent Balance

Consolidtaed Expenditures by Ty Budget to Date Remainin¢
Project Administration $ 75,000] $ 15,537| $ 59,463
Engineering Costs 311,000 56,574 254,42
Construction Costs 777,500 37,660 739,841
Land Acquisition Costs 571,500 569,125 2,375

BExpenditures Tot| $ 1,735,000 $ 678,896 $  1,056,10

Budget Highlights:

The majority of the amount spetot dat¢ has been for the purchase of the lamdlie Public Service
facility on Juniper Lake Road. This was paid with funds from the Village’s Capital Reserve Fur
Village intends to use installment financingpay for the remainder of this projeaatd will amend th
budget accordingly oncée design phase is comple.

The Jacksomlamlet CDBD project is nearing the end of the design phase and construction shou
in the 2008-2009 Fiscal Year.
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' /; Public Services Facility Capital Project Fund

The Public Services Facilit@apital Project Fund was establistto accounfor costs incurred for th
land acquisition and design afpublic services facility on Junij Lake Road.The current facility i¢
planned to beelocated out of the center of the Villag conjunction with the relevelopment of th
area known as New Cordhe project budget detailed below was adopted by the Village Cour
October 24, 2006 by Ordinance #88.

Public Services Facility Expenditures and Revenues

Project Amount Spent Balance
Expenditures by Type Budget to Date Remaining
Engineering Costs $ 266,000| $ 27,651 $ 238,349
Construction Costs 2,500 134 2,366
Land Acquisition Costs 571,500 569,125 2,375
Expenditures Tot| $ 840,000 $ 596,910 $ 243,090
Project Amount Receivgd  Balanct
Revenues by Type Budget to Date Remaining
Transfer from Capital Resetr $ 840,000 $ 840,000 $ -
Revenues Tot| $ 840,000 $ 840,000| $ =

| mpact on Operating Budget

The impact on the operating budget for the FY8-2009will be negligible. Once the facility
completed as planned in FY 2QXperational costs are expected to increase40,500 during the first
full year of operationThese costs include the increased utilities and operational costs for tht
facility, but no additional personneT hisfacility will allow for the relocation of all public servic
activities out of the New Core area.

Public Services Facility Expenditures

Remainin
Balance
29%

i d__ Year-to-Date

Expenditures
71%
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The Recreation Center Capital Project Fund was establto account for the césincurred in the
design ofa Recreation Center. The project budget detailed below was adopted by the Village Cc

February 27, 2007 by Ordinancez#4.

Recreation Center Expenditures and Revenues

'3 Recreation Center Capital Project Fund

Project Amount Spent Balance
Expenditures by Type Budget to Date Remaining
Design/Engineering Costs $ 45,000| $ 28,923 $ 16,077
BExpenditures Tot| $ 45,000 $ 28,923| $ 16,077
Project Amount Receivgd  Balanct
Revenues by Type Budget to Date Remaining
Transfer from General Fund $ 45,000| $ 45,000 $ -
Revenues Tot| $ 45,000 $ 45,000 $ -

| mpact on Operating Budget

There will be nampact on the operating budget for FY 8-2009 Once the center is completec
planned in FY 201,loperational costs are expectedncrease by $132,0afuring the first full year o
operation.This cost includes two additional staff members, utilities, and other operational exper
for the new facility. Thigacility will allow for the expansion of youth athletics as well as other prog

offerings.

Remaining
Balanc
36%

Recr eation Center Expenditures

64%

Year-to-Date
Expenditures
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Jackson Hamlet Sewer CDBG Expenditures and Revenues

' /; Jackson Hamlet Sewer CDBG Project Fund

The Jackson Hamlet Sem&DBG Project Fund was establistto account for the costs incurred in
design and construction of sewer facilities for the Jackson Hamlet commuiacent to Pinehurst
The project is funded primarily by a grant from the North Carolina Department of Commerce, C
of Community Assistance. Matching funds in the amount of $30,00070,000 are being provided |
the Village and the County of Mo, respectively. The grant project budget detailed below
adopted by the Village Council on April 10, 2007 by Ordinance-11.

Project Amount Spent Balance
BExpenditures by Type Budget to Date Remaining
Project Administration $ 75,000| $ 18,537 $ 56,463
Construction Costs 775,000 37,526 737,474
Expenditures Tot| $ 850,000 $ 56,063| $ 793,937
Project Amount Received  Balanc
Revenues by Type Budget to Date Remaining
Transfer from Capital Resetr $ 30,000( $ 30,000 $
Revenues Tot| $ 30,000 $ 30,000( $

| mpact on Operating Budget

There will be no impact on the operating budget for the FY8-2009fiscal year. Once the sew
facilities are completed, ownership of theilities will be turned over to Moore County Public Utiliti

Jackson Hamlet Sewer CDBG Expenditures

Year-to-Date
Expenditures

7%

Remaining
Balance
93%
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Debt Service

As a means to finance lortgrm capital purchases and projects, the Village of Pine utilizes long-
term debt. While simultaneously benefiting from its use, the Village has traditionally maint:
conservative position regarding the use of debt. Because of its importance to the Village’s 1
solvency, debt is regulated not obly North Carolina statutes, but also @guncil policy. The Debt
Service section presentpecifics of the Village’current outstanding deland include a brief review

of the planned debt issuances for the next five . For complete information cemticipated deb
please refer to the Fivéear Capital Improvement Plan sections. The Debt Serviceection also contains
the computation of the legal debt margin of the Vill

Points of Interest

The total amount of debt outstanding at June 30, 2(ill be $5,296472. This is a relatively sme¢
amount of direct debt compared to our taxable property of $2,800,000,000. All of the Village’s d«
the form of installment purchase agreem

In the fourth quarter of FY 2008009 the Village is buceting to purchase a replacement fire tru
This budget contains the $500,000 capital appropriation and the anticipated loan proceed
purchase, however, debt service on this installment purchase will not begin until F-2010. Also
within the fiveyear planning horizon, the Village intends to issue $3.8 million in debt for a |
services facility and $2.6 million for a recreation center. As debt service increases for these pi
will decrease due to the retirement of other debtthe fiveyear planning period the Taylorhur
Village Hall, and Police Station debts will be paid off. Additional information regarding the img
these debt issuances and retirements is contained Five-Year Capital Improvement Plan section of
this document.

The Village’s policy is to generally maintain debt service expenditures as a percentage
expenditures around 10%. The complete debt policy is located in the Budget Guide under |
Policies.

The Village’s credit rating was ineased from 83 to 85 in December of 2006 by the North Cai
Municipal Counci} which is equivalent to a rating of Aa3/- by the national rating agencies. 1
North Carolina Municipal Council is a r-for-profit, nonstock group organized in 1932. Iltembers
consist of banks, investment dealers, bond attorneys and other financial institutions, all of w
interested in ownership or distribution of bonds and notes of counties, municipalities and dis
North CarolinaAs the Village has notsued any General Obligation Bonds, we have not been ra
a national rating agency suchMsody’s Investment Service or Standard and Pc¢

The Fire Station on Magnolia Road was financed through an installment purchase agreement.
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Debt Service

The charbelow indicates the total debt service payments (principal and interest) due under the

each of the Village’s financing agreeme

Description

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fisca Year

2008-09 2009-10

2010-11

2011-12  2012-13

INSTALLMENT PURCHASE AGREEMENTS

Taylor hur st Project Special Assessment Debt
$250,000; due in 10 annual payments of $32
collateralized by street; property owners are ass¢
for each of the 10 years beginning in 1999; final pay
due on 11/27/08; interest at 4.91%

$ 23517| $ -

$

$ - $ -

Fire Station

$2,500,000; due in 30 semi-annual payments consisti
fixed principal of $83,334 plus interest @ 3.44%; collaters
by Fire Station bldg; final payment due on 03/1¢

234,034 225,434

219,701

213,967 211,100

Village Hall

$4,000,000; due in 25 semi-annual payments of $14.
collateralized by building; final payment due on 09/1
interest @ 3.57%

(Note: Original loan was refinanced in 05/05/99 & 02/1¢

287,258 287,258

287,25

143,629 -

Police Station

$3,800,000; due in 25 semi-annual payments of $14i
collateralized by building; final payment due on 09/2(
interest at 3.71%

(Note: Original loan was refinanced 05/05/99 & 02/1¢

280,128 280,128

280,12

280,128 140,064

Fair Barn

$1,000,000; due in 40 semi-annual payments consisti
fixed principal of $25,000 plus interest @ 4.60%; collaters
by Fair Barn bldg; final payment due on 3/11

81,625 79,325

77,02t

74,725 72,425

67.04 Acres (Chicken Plant Road)

$500,000; due in 30 semi-annual payments consist
fixed principal of $16,667 plus interest @ 3.98%; collaters
by 67.04 acres of land

48,921 44,942

43,61

42,288 43,615

Firetruck
$374,731; due in 20 semi-annual payments of $23
collateralized by firetruck; final payment due on 08/1¢

interest @ 4.91%
DEBT SERVICETOTAL

47,871 47,871

47,87.

23,936 -

$1,003,354 $ 964,958 $ 955,597
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Debt Service

Computation of Legal Debt Limit

Net Assessed Value - June 30, ¢ $ 2,184,856,05
8.0%
Debt Limit - Eight Percent (8.0%) of Assessed V $ 174,788,48
Gross Debt:
Total Bonded Debt -
Installment Purchase Agreeme 5,296,472
Total Gross Debt: 5,296,472

Less: Water Bonds -

Total Amount of Debt Applicable to Debt Limit (Net De 5,296,472

Legal Debt M argin $ 169,492,012

The Village is subject to the Local Government Bond Act of North Carolina, ' limits the amount of
net bonded debt the Village may have outstanding to 8% of the assessed value of the property
taxation. The Village’s net debt as a percentage of assessed valuation at Jun7 is 0.242%
compared to the legal debt linaf 8%
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y Capital Expenditures Summary

Description

Capitalexpenditures are appropriated within each fund, primarily the Genere and Capital Project
Funds This section is provided to give the reader a summary of all capital expenditures and to
trend data related to capital expenditu

Also included in this section is a summary of the Village’s -Year Capital Improvement PlaThis
plan outlnes the anticipated capital costs to be incurred by the Village over the next five fisca
Items included are those with a cost of $10,000 or more or any foreseeable capital projects. E
detailed description including the total cost, re\e source to be used, capital project and estin
incremental operating cosiBhe Village takes a systematic approach to capital improve
programming to ensure that all operating costs affected by capital spending decisions are incluc
plan and ultimately in the annual projectbudget. Although adoption of the CIP does not constiti
commitment to fund a particular item, it is however the basis upon which the budget for the enst
is founded.

The Village is committed to protect amaintain its capital investments. The chart bellustrates the
historical capital expenditure levddy the Village. The construction of a new fire station and park in
20052006 accounts for the sharp increase in capital expenditures during .

Capital Expenditures-All Funds

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$-

* estimated

Summary

Capital expenditures are accounieeither the Gener&und or the Capital Project Funds. In
General Fund appropriations are made on an annus. These capital outlays are included in
General Fund Expenditure section by departr In the Capital Project Funds a project ordinanc
adopted for a multirear period and remains in effect until the project is completed. The follc
sections highlight capital expenditures in both the General and Capital Projec
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¥ Canital Expenditures Summary

General Fund Capital Expenditures:

The schedule on the following pages de the specific capital items that were requested and func
the FY 2008-2009 Budgein addition to routine vehicle replacements, the Village intends to re
one fire truck, upgrade our Police communications system, expand our automated solidllection
system and continue to make storm water drainage improverPlease refer to the General Ft
section for additional informatioon these iten.

General Fund Budget Requested| Approvec Unfunded
Capital ltems Department Amount Amount Amount
Gover ning Body
Lot Acquisition Governing Body $ 30,000| $ - |8 30,000
Total Gover ning Body 30,000 - 30,000
Human Resour ces
HRIS Software Human Resources 25,000 - 25,000
Total Human Resour ces 25,000 - 25,000
Fire
Drafting Pit Fire 30,000 30,00( -
Traffic Light System Fire 10,500 - 10,500
Thermal Imaging Camera Fire 19,700 19,70( -
Total Fire 60,200 49,700 10,500
Planning
Gateway Signs Planning 71,00( - 71,000
Total Planning 71,000 - 71,000
Engineering
Envirosight Quick View Camera Engineering 15,000 - 15,000
Old Town Sidewalks Engineering 139,500 - 139,500
Stormwater Projects Engineering 513,900 400,00 113,900
Total Engineering 668,400 400,000 268,400
Buildings & Grounds Maintenance
Upgrade Security System Police 25,000 25,00( -
WP Longleaf Pine Forest Restoration Recreation 20,000 - 20,000
Cannon Park Fence Recreation 17,500 - 17,500
Cannon Park Fieldhouse Replacement Recreation 103,000 - 103,000
Arboretum Comfort Station Recreation 85,000 85,00( -
Upgrade Sand/Clay Track Surface Harness Track 30,000 - 30,000
Barn 10 Roof Replacement Harness Track 21,000 21,00( -
Road Improvements - Restaurant to Be Harness Track 75,000 - 75,000
Sewer Hookups - Barns 9 & 10 Harness Track 25,000 - 25,000
Overflow Lot Improvements Fair Barn 62,000 - 62,000
Computer Training Room Administration 49,500 - 49,500
Total Buildings & Grounds Maintenance 513,000 131,000 382,000
Infor mation Technol ogy
Dispatch/Communication Upgrade Police 105,000 105,00t -
Fatpipe Internet Failover System Various 8,500 8,50( -
Voice Over IP Phone System Various 90,000 - 90,000
Training Lab Equipment Various 15,000 - 15,000
Total Infor mation Technol ogy 218,500 113,500 105,000
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¥ Canital Expenditures Summary

General Fund Capital Expenditures (continued):

General Fund Budget Requested| Approvec Unfunded
Capital ltems Department Amount Amount Amount
Fleet Maintenance
4 Patrol Vehicles Police 164,000 131,20¢ 32,800
4x4 Pickup Truck Police 25,000 - 25,000
Minivan Administration 25,000 - 25,000
Fire Inspection Car Fire 22,500 - 22,500
Fire Truck - Unit 924 Fire 500,000 500,00( -
One Arm Garbage Truck Solid Waste 230,000 - 230,000
Small Automated Truck Solid Waste 115,000 115,00 -
4-Door Sedan Inspections 23,000 20,00( 3,000
Small Pickup Truck Streets & Grounds 25,000 25,00( -
Small Pickup Truck Streets & Grounds 25,000 - 25,000
Tandom Trailer Streets & Grounds 15,000 - 15,000
Dump Truck Streets & Grounds 70,000 70,00( -
Zero Turn Mower Streets & Grounds 15,000 15,00( -
Tractor Streets & Grounds 50,000 - 50,000
Skidsteer Loader Streets & Grounds 62,000 - 62,000
Motor Grader Streets & Grounds 175,090 - 175,000
Mid-Size Truck Engineering 25,000 - 25,000
Mid-Size Truck Engineering 25,000 - 25,000
4x4 Pickup Truck Harness Track 30,000 30,00( -
Zero Turn Mower Harness Track 15,000 15,00( -
Water Truck Harness Track 80,000 - 80,000
Work Van Buildings & Grounds 25,000 - 25,000
Full-Size Pickup Truck Buildings & Grounds 25,000 25,00( -
Full-Size Pickup Truck Buildings & Grounds 25,000 - 25,000
Compaction Roller Buildings & Grounds 45,000 - 45,000
4x4 Mule Buildings & Grounds 17,000 - 17,000
30" Scissor Lift Buildings & Grounds 20,000 20,00( -
15-Passenger Van Recreation 28,000 - 28,000
4-Door Sedan Recreation 20,000 20,00( -
Total Fleet Maintenance 1,921,500 986,200 935,300
ener a d Tota $ 07,600 $ 1,680,400 $ 1.8 00

Capital Project Fund Capital Expenditures:

| Capital ltems | Amount |
Capital Projects
Public Services Facility Land & Design $ 840,000
Recreation Center Design 45,000
Jackson Hamlet Sewer CDBG 850,000

Capital Project Fund Total $ 1,735,000

See the Capital Project Fund section for details on each of these currens.
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Five-Year Capital | mprovement Plan FY 2009-2013

Village of Pinehurst
Capital Improvement Plan
FY 2009-2013

January 22, 2008

Mayor and Village Council
Village of Pinehurst
North Carolina

Dear Council:

We respectfully submit to you the proposed Capital Improvement Plan (CIP) for the Village of Pinehurst
for fiscal years (FY) 2009 through 2013. The CIP is a planning tool designed to aid policy makers in the
acquisition and orderly replacement of capital assets. The plan is updated annually to ensure that it is
based on the most accurate information available. Adoption of the CIP by the Village Council does not
constitute a commitment to fund a particular item, but rather signifies an intent to fund capital outlay at
the indicated level during the ensuing years.

Overview

The CIP includes improvements with a total estimated cost of $19,793,650 over the next five years. These
costs are divided into three major areas - Vehicles/Equipment, Capital Improvements and Capital
Projects. The CIP adopted by the Council for FY 2008-2012 totaled $20,424,942. This year’s CIP total
represents a decrease of $631,292, or approximately 3.1%, from the previous year. It is worth noting that
departmental requests this year exceeded $30,000,000. Maintaining the current property tax rate in the
proposed CIP resulted in nearly $10,000,000 in requests being deferred or unfunded.

There are a total of four (4) capital projects identified, three (3) of which were included in last year’s CIP.
Specific criterion is used to determine whether or not a capital request is classified as a project. The
criterion is: (1) the total cost is estimated to exceed $100,000, (2) substantial activity must occur over more
than one fiscal year and (3) the attributes of the project such as type, location, size, etc. must be
specifically identified. Funding for additional development in Rassie Wicker Park and the greenway
system expansion are discontinued to provide funding to proceed with the Cannon Park Recreation
Center. Also, based on an increase in the estimated cost to renovate Barn 5, that project has been
reclassified from an improvement to a capital project.

Of the total $19,793,650 in capital expenditures, the anticipated costs of the three major groupings are
detailed in the following table.
Table 1 - Capital Cost By Major Area

Major Area Cost of Capital % of Total
Vehicles/Equipment $ 5,576,800 28%
Capital Improvements 5,965,150 30%
Capital Projects 8,251,700 42%
TOTAL $ 19,793,650 100%
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Funding Sources

Revenue and funding sources for the capital expenditures identified in this plan come from a variety of
sources. The replacement of all vehicles and equipment, with the exception of two fire trucks, will be
funded on a pay-as-you go basis, or with available cash. Two capital projects, the Public Services Facility
and the Cannon Park Recreation Center, will be financed with either installment financing agreements or
grants, while all others will be funded with available cash. The table and graph below show a summary
of the revenues and funding sources for the CIP. The detail of the funding sources can be found in
Exhibit 7 on page 13.

Table 2 -CIP Revenue/Funding Sources Summary

Funding Source Cost of Capital
Cash $ 9,386,950
Grant 2,900,000
Installment Financing 7,506,700

TOTAL $ 19,793,650

Village of Pinehurst
Capital Improvements by Funding Source
FY 2009 - 2013

Installment
Purchase
38%
Cash
47%
Grant Funds _/
15%

As you can see, the majority of the capital improvements are funded with available Village funds or cash,
while another 38% is funded with installment purchase financing. Installment financing is appropriately
used to spread the cost of acquiring assets with longer useful lives over longer periods of time. The
available Village funds utilized in the CIP would consist of appropriations from the General Fund and
the Village’s Capital Reserve Fund.

Some highlights of the proposed Capital Improvement Plan include:

* Funding for the construction of a public services/fleet maintenance facility to replace the existing
complex on McCaskill Road. The Village plans to sell our current facility, secure installment
financing, and commence construction in FY2009.

* Funding for the construction of the Cannon Park Recreation Center is planned for FY 2010 and
2011.

* Funding for additional development in Rassie Wicker Park and the greenway system expansion
is discontinued to provide funding to proceed with the Cannon Park Recreation Center.

* Drainage or storm water improvements are increased by 11% to $1,500,000.

* Transportation items include the annual resurfacing and striping of roughly five (5) miles per
year of Village roadways, maintaining a twenty-year life cycle for resurfaced streets on average.

*  The plan also includes intersection improvements, and other miscellaneous traffic improvements.
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General Fund

In developing the financing sources for the CIP, Village staff analyzed the impact of the CIP on the
Village’s General Fund. The table below indicates the estimated annual impact on the General Fund for
projects, improvements and vehicles/equipment identified in the CIP. Included in the table is the
estimated incremental debt service, along with any other operating expenditure, that would result from
the General Fund capital projects. It also indicates the cost of those capital items the Village intends to
pay for with cash obtained in the current fiscal year and funds generated in previous fiscal years and set
aside in the Capital Reserve Fund.

Table 3 - General Fund Impact of the CIP

2009 2010 2011 2012 2013

Projects Paid with Cash $ 310000 $ 200,000 $ 280000 $ 530,000 $ -
Improvements Paid with Cash 893,500 574,550 945,500 537,600 614,000
Vehicle/Equipment 901,200 896,400 730,000 805,600 1,168,600

CIP in General Fund 2,104,700 1,670,950 1,955,500 1,873,200 1,782,600
Additional Debt Service 71,000 480,931 755,095 734,986 796,527
Annual Operating Impact - - 53,292 189,770 195,463

Annual General Fund Impact 2,175,700 2,151,881 2,763,887 2,797,956 2,774,589
Capital Reserve Funds Utilized (1,150,000) (1,300,000) (450,000) (450,000) (450,000)

Net General Fund Impact $ 1,025,700 $ 851,881 $ 2,313,887 $ 2,347,956 $ 2,324,589

To estimate the cash available to fund the CIP, the Village projects revenues and expenditures through
the 5-year planning period. Revenues and expenditures are projected based on historical trends and
future growth expectations.

Management expects to sell approximately 6.9 acres of land in the New Core area in 2009 and transfer the
proceeds to the Capital Reserve Fund for capital expenditures. Approximately $800,000 will be
transferred back to the General Fund in 2009 and the remainder in 2010 to fund capital items that are
included in the CIP. As the Village’s FY 2009 and 2010 budgets rely heavily upon the proceeds from the
sale of the New Core land, it would be prudent to delay $800,000 of capital purchases or operating
expenditures until those proceeds become available for use. In addition, should the proceeds not be
available at the beginning of FY 2010, the Village should defer an additional $700,000 of expenditures. If
a sale is imminent, other short term financing options could be used to fund capital expenditures until the
sale proceeds become available. The decision about whether to defer expenditures or seek short term
financing should be made as the Council considers the annual budget.

Projected expenditures incorporate the Village’s Five-year Staffing Forecast that identifies the anticipated
increases to staffing levels in the planning horizon. Currently, the Village anticipates adding twenty-one
positions (or 20.5 FTEs) during the 5 year planning horizon. Four (4) of those positions are related to the
annexation of Pinewild Country Club in FY 2011. Other planned positions include a Fire Marshall, a
Detective, four (4) Streets & Grounds Maintenance Workers, two (2) Engineering Technicians, two (2)
Buildings & Grounds positions, a Recreation Coordinator, a part-time Gym Supervisor, a Permitting
Specialist, an IT Applications Specialist, two (2) administrative support positions, and a Communication
Specialist. The vast majority of the new positions included in the plan are positions that provide services
directly to the residents of Pinehurst and are not administrative in nature.

The previously adopted CIP anticipated the annexation of a large residential area known as Pinewild
effective June 30, 2008. Due to a lawsuit challenging the annexation, the effective date of the annexation
has been delayed until FY 2011 in the proposed CIP. Population as a result of this annexation will
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increase by approximately 1,350 residents or 11%. The financial impact of this annexation is included in
the projected amounts included in Table 4 below. Also included in Table 4 is the impact of the
revaluation of real and personal property in FY 2012, with a projected revenue neutral tax rate.

Table 4 - Projected Budgeted General Government Revenues and Expenditures

2009 2010 2011 2012 2013
Population 11,924 12,334 14,425 14,917 15,409
Revenues $ 16,732,000 $ 15,715,000 $ 16,870,000 $ 17,241,000 $ 17,873,000
Tax Rate 0.28 0.28 0.28 0.24 0.24
Expenditures
Salaries 5,274,000 5,642,000 5,982,000 6,349,000 6,654,000
Personnel in FTEs 134 139 147 151 152
Operating 8,674,000 7,416,000 7,694,000 7,998,000 8,280,000
Pinewild Annexation - - 388,334 406,764 432,857
Operating Expenditures 8,674,000 7,416,000 8,082,334 8,404,764 8,712,857
Debt Service 1,130,000 1,505,000 1,768,000 1,517,000 1,262,000
Exp before Capital 15,078,000 14,563,000 15,832,334 16,270,764 16,628,857
Amt Left for Capital $ 1,654,000 $ 1,152,000 $ 1,037,666 $ 970,236 $ 1,244,143
CIP in General Fund 2,104,700 1,670,950 1,955,500 1,873,200 1,782,600

Net Impact on General Funds  $  (450,700) $ (518,950) $ (917,834) $ (902,964) $ (538,457)

Projected Impact on General Fund Balance

2009 2010 2011 2012 2013
Beginning General Fund $ 4479634 $ 4,893,654 $ 5184754 $ 5119420 $ 5,106,216
Net Impact on General Fund (450,700) (518,950) (917,834) (902,964) (538,457)
Budget to Actual Variance* 864,720 810,050 852,500 889,760 925,430
Projected Actual Gain/(Loss) 414,020 291,100 (65,334) (13,204) 386,973
Projected Ending GF Bal 4,893,654 5,184,754 5,119,420 5,106,216 5,493,190
% of Total Budget 28.5% 31.9% 28.8% 28.1% 29.8%

*Assumes actual revenues of 101% of budget and actual expenditues of 95% of budget

Fund Balance

The Village’s fund balance continues to remain healthy and can absorb the anticipated capital
expenditures that exceed available resources. In the planning horizon, fund balance is projected to be
28%-32% of expenditures which falls within the Council’s desired range of 27%-33%. These projections
include the assumption that operating revenues typically come in at 101% of budget while operating
expenditures typically fall 5% below budget.
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Debt Service

To determine estimated debt service, we assumed a 4.20% interest rate amortized over 10 years for the
fire trucks and 15 years for the buildings. As presented, the Village’s CIP will result in additional annual
debt service costs ranging from $71,000 up to $796,527 during the planning horizon. However, due to the
payoff of the Taylorhurst road improvements in FY 2009, the Village will free up approximately $24,000
in annual debt service in 2010. In addition, it is important to note that existing annual debt service will
decrease significantly starting in FY 2012. This is due to the payoff of the Village Hall debt in FY 2012 and
the Police Station debt in FY 2013. Annual debt service on the Village Hall and the Police Station are
$287,000 and $280,000 respectively.

Table 5 - Impact of CIP Debt Issuances on Debt Ratios

Fiscal Year Ending June 30
2009 2010 2011 2012 2013

Existing Debt Service Payments $ 1,058,215 $ 1,023,794 $ 1,012,889 $ 781541 $ 464,551
Additional Debt Service:

Fire Trucks - Units 914 & 924 71,000 68,900 66,800 64,700 144,250
Public Services Facility - 412,031 401,415 390,798 380,181
Cannon Park Rec Center - - 286,880 279,488 272,096

Total Additional Debt Service 71,000 480,931 755,095 734,986 796,527

Total Debt Service| $ 1,129,215 $ 1,504,725 $ 1,767,984 $ 1,516,527 $ 1,261,078

Estimated Expenditures 17,182,700 16,233,950 17,787,834 18,143,964 18,411,457
% of Expendituresl 6.57% 9.27% 9.94% 8.36% 6.85%

During the planning horizon, the Village’s debt service as a percentage of total expenditures is projected
to remain at what is widely accepted as a moderate to low level of debt service. Projected debt service is
higher in 2010 and 2011, but falls back to historical levels in 2013.

Village of Pinehurst
CIP Impact on Debt Ratios
FY 2009-2013
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In addition, a comparison of the Village’s debt service per capita to its peer group, as shown in Table 6,
indicates the Village is between 10% and 40% below our peer group’s debt service per capita. Our peer
group consists of other municipalities in North Carolina with populations between 10,000 and 50,000 that
do not operate electric utilities.

Table 6 - Projected Debt Service Expenditures vs. Peer Group

2009 2010 2011 2012 2013
Population 11,924 12,334 14,425 14,917 15,409
Debt Service $ 1129215 $ 1504725 $ 1,767,984 $ 1,516,527 $ 1,261,078
Debt Service per capita
Village of Pinehurst $ 9% $ 122 % 123 $ 102 $ 82
Peer Group* $ 136 $ 136 $ 136 $ 136 $ 136

*Source: NC State Treasurer, based on fiscal year 2006

Capital Reserve Fund

Table 7 indicates the projected balance in the Capital Reserve Fund during the planning period. This
analysis includes the estimated transfers into the reserve from the General Fund and the estimated
transfers out to fund capital items that are included in the CIP and mentioned previously in this
document.

Table 7 - Projected Capital Reserve Fund

2008 2009 2010 2011 2012 2013

Beginning Balance $ 249,891 $ 283,388 $1,083,773 $ 227,174 $ 200,261 $ 186,671
Plus:
Transfers from General Fund 373,500 1,939,050 400,050 414,000 428,400 443,250
Transfers from Other Funds - - - - - -
Interest Income 9,996 11,336 43,351 9,087 8,010 7,467
Total Other Financing Sources 383,496 1,950,386 443,401 423,087 436,410 450,717

Amount Available for CIP 633,388 2,233,773 1,527,174 650,261 636,671 637,388
Less:
Transfers to General Fund 350,000 1,150,000 1,300,000 450,000 450,000 450,000

Transfers to Other Funds - = - - - -
Total Other Financing Uses 350,000 | 1,150,000 1,300,000 450,000 450,000 450,000

Ending Balance $ 283,388 $1,083,773 $ 227,174 $ 200261 $ 186,671 $ 187,388

Peer Comparisons

One way the Village can determine if it is spending an appropriate amount on capital expenditures is to
compare itself to its peer group. The Local Government Commission, which is a division of the NC
Department of State Treasurer, compiles financial data for all local governments in the State. There are
two common ways for governments to compare its annual capital expenditures with those of its peers.
The first method is to compare the Village’s per capita spending, or the dollar amount spent per resident.
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The second method is to compare the amount of capital expenditures as a percentage of total
expenditures.

The per capita cost of implementing the CIP is based on the estimated population of the Village. The
current population projections anticipate a growth rate of approximately 316 people annually. Upon the
annexation of Pinewild, the population growth is expected to approximate 400 people per year. The
graph on the following page depicts the growth the Village has experienced in the past and the continued
growth that it anticipates to occur through the CIP planning period and beyond.

Village of Pinehurst
Historical and Projected Population
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The chart below shows the Village’s historical and projected per capita spending levels on capital
compared to its peer group. The peer group per capita amounts are assumed to increase at an annual rate
of 4%.

Capital Expenditures Per Capita
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Review of this graph indicates that in FY 2006, FY 2009 and FY 2011 the Village’s per capita spending
levels exceed that of its peers considerably. In 2006 this was due to the construction of a $2.6 million fire
station, a near $1 million park project, and a $500,000 dam rehabilitation project. For FY 2009 this is due to
the completion of a $3.8 million public services/fleet maintenance facility. In FY 2011 this is due to the
completion of the $3.1 million Cannon Park Recreation Center. The other years in the planning horizon
indicate capital spending is consistent with or considerably below our peer group.

It is worth mentioning that the Village’s average household population is 2.05, which is lower than both
the statewide average of 2.49 and the neighboring town of Southern Pines, whose average household
population is 2.19. Therefore, the Village could expend the same amount of funds as our peers with the
same number of households, but our per capita expenditures would be higher due to the lower per
household population. Therefore, the Village should actually expect its per capita spending to be higher
than its peers because of the lower per household population.

Over the past five years, the Village’s peer group typically spent around $232 per capita on annual capital
expenditures, or roughly 20% of their net consolidated budget. During that same time period, the Village

has spent an average of $182 per capita on capital expenditures, or 18% of the net consolidated budget.

The following chart shows the Village’s capital expenditures as a percentage of total expenditures
compared to its peers.

Capital as a Percentage of Total Expenditures
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OPinehurst | 12% | 12% | 28% [ 17% | 12% | 25% | 16% | 23% | 9% | 11%

mPeerGroup| 21% | 18% | 20% | 18% | 20% | 20% | 20% | 20% | 20% | 20%

Should the Village strive to allocate its resources for capital improvements at a level similar to its peers,
the Village would aim to spend approximately $2.7 - $3.3 million on capital expenditures annually. This
would include not only expenditures within the Village’s General Fund, but would also include
expenditures separately tracked in Capital Project Funds. The table below shows what the Village’s CIP
funding levels would be if the Village allocated resources at a level comparable to our peers. The table
then indicates how the projected CIP compares to the target spending levels. Over the course of the
planning horizon, total spending on capital very closely approximates the targeted spending levels,
exceeding the target by roughly $600,000.
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Table 8 - Capital Expenditures Comparable to Peer Group

2009 2010 2011 2012 2013

Target Capital Spending Levels
Average per capita $ 1924253 $ 2,070,034 $ 2517808 $ 2,707,832 $ 2,909,029
20% of expenditures 4,009,982 3,444,200 4,078,520 3,560,504 3,719,952
Average 2,967,117 2,757,117 3,298,164 3,134,168 3,314,490
Projected Capital Outlay* 5,056,200 2,730,400 4,646,000 1,606,600 2,049,100

Over (under) Funded CIP

Compared to Target $ 2,089,083 $ (26,717) $ 1,347,836 $ (1,527,568) $ (1,265,390)

*Total CIP Reduced by Road Resufacing

Summary
To summarize, the CIP represents a $20 million plan to address the capital improvement needs of the

Village. Capital expenditures are driven by the types and levels of services the Village chooses to provide
to its citizens. The Village’s projected capital spending over the planning horizon is roughly 4% higher
than its peers. This is due to the construction of two major facilities. This proposal allows us to maintain
the current level of most services to our citizens and expand others. Our projections of revenues and
expenditures indicate the Village is in a position to fund the CIP as presented with no impact on the
Village’s current tax rate. Although not increasing the tax rate is a worthy goal, several capital and
staffing needs will go unfunded or be deferred under this assumption.

The development of this CIP is only one step in the maintenance and development of Village owned
facilities and infrastructure. This CIP provides a guide for decision makers and the citizens. By fully
examining alternatives and funding options during the planning process, the Village Council and
management are able to make more fully informed decisions and maximize Village resources.

Once the capital improvements plan is prepared or updated on an annual basis, it is presented to the
Village Council for their approval. After the CIP is approved, staff will attempt to include funding in the
appropriate fiscal year to proceed with the project. The Village Council then appropriates funds in the
annual budget for staff to be able to move forward with a project. Therefore, adoption of the CIP does
not constitute a commitment to appropriate the funds, but rather signifies the Council’s intent to fund
capital at the indicated levels during the annual budget process.

We believe the CIP as presented is a solid proposal and has been prepared in accordance with the
guidance and direction provided by the Village Council. We would like to thank the Council members
and the Senior Leadership Team for their support and assistance in developing the CIP. We look forward
to discussing this proposal with the Council and jointly continuing to serve the citizens of the Village of
Pinehurst.

Sincerely,
Andrew M. Wilkison Natalie E. Dean
Village Manager Assistant Village Manager
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Exhibit 1 - Total Cost of All CIP Items For Planning Period

Fiscal Year Ending June 30

Total 2009 2010 2011 2012 2013
General Government Projects
Roadway Improvements $ 1,120,000 $ 310,000 $ 200,000 $ 280,000 $ 330,000 $ -
Public Services Facility 3,791,700 2,684,000 1,107,700 - - -
Cannon Park Rec Center 3,140,000 - 195,000 2,945,000 - -
Barn 5 Renovations 200,000 - - - 200,000 -
Subtotal $ 8,251,700 $ 2,994,000 $ 1,502,700 $ 3,225,000 $ 530,000 $ -
Vehicles/Equipment $ 5,576,800 $ 1,401,200 $ 896,400 $ 730,000 $ 805,600 $ 1,743,600
Improvements
Road Resurfacing & Imp  $ 3,705,350 $ 692,500 $ 713,250 $ 734,500 $ 756,600 $ 808,500
Drainage Projects 1,500,000 500,000 300,000 250,000 250,000 200,000
Recreation 405,300 106,000 31,300 141,500 21,000 105,500
Public Safety 305,000 55,000 - 250,000 - -
Other 49,500 - - 49,500 - -
Subtotal $ 5,965,150 $ 1,353,500 $ 1,044,550 $ 1,425,500 $ 1,027,600 $ 1,114,000
GRAND TOTAL $19,793,650 $ 5,748,700 $ 3,443,650 $ 5,380,500 $ 2,363,200 $ 2,857,600

Exhibit 2
Total Cost of All CIP by Category
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Exhibit 3 - Total Cost of CIP Projects From Inception Through 2013

Pre-Planning Planning Total
Project Period Period Project
Project Cost Project Cost Cost
Roadway Improvements $ - $ 1,120,000 $ 1,120,000
Public Services Facility 550,000 3,791,700 4,341,700
Cannon Park Rec Center 45,000 3,140,000 3,185,000
Barn 5 Renovations 81,800 200,000 281,800

GRAND TOTAL $ 676,800 $ 8,251,700 $ 8,928,500

Exhibit 4
Total Cost of All CIP Projects by Function
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Exhibit 5 - Detail of Total CIP by Function

Fiscal Year Ending June 30
Total 2009 2010 2011 2012 2013

General Government

Public Safety 2,373,800 746,200 171,400 525,000 147,600 783,600
Transportation 9,519,550 3,829,000 2,094,950 1,188,000 1,220,600 1,187,000
Economic Development 1,644,500 517,500 345,000 268,500 294,000 219,500
Environmental Protection 1,520,000 320,000 330,000 120,000 340,000 410,000
Cultural and Recreation 4,104,300 171,000 300,300 3,136,500 291,000 205,500

Total $19,793,650 | $ 5,748,700 $ 3,443,650 $ 5,380,500 $ 2,363,200 $ 2,857,600

$ 631,500 | $ 165000 $ 202,000 $ 142,500 $ 70,000 $ 52,000

Exhibit 6 - CIP Cost by Function
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Fiscal Year Ending June 30

Total 2009 2010 2011 2012 2013
Cash
Roadway Improvements $ 1,120,000 $ 310,000 $ 200,000 $ 280,000 $ 330,000 $ -
Barn 5 Renovations 200,000 - - - 200,000 -
1,320,000 310,000 200,000 280,000 530,000 -
Vehicles/ Equipment 4,501,800 901,200 896,400 730,000 805,600 1,168,600
Improvements 3,565,150 893,500 574,550 945,500 537,600 614,000
Subtotal 9,386,950 2,104,700 1,670,950 1,955,500 1,873,200 1,782,600
Grant
Street Resurfacing - PB 2,400,000 460,000 470,000 480,000 490,000 500,000
Cannon Park Rec Center 500,000 - - 500,000 - -
Subtotal 2,900,000 460,000 470,000 980,000 490,000 500,000
Installment Financing
Fire Trucks - Unit 914 & 924 1,075,000 500,000 - - - 575,000
Public Services Facility 3,791,700 3,791,700 - - - -
Cannon Park Rec Center 2,640,000 - 2,640,000 - - -
Subtotal 7,506,700 4,291,700 2,640,000 - - 575,000
Total $ 19,793,650 $ 6,856,400 $4,780,950 $ 2,935,500 $ 2,363,200 $2,857,600

152




Five-Year Capital | mprovement Plan FY 2009-2013

Exhibit 8 - Detail of Net Operating Cost (Revenue) by Capital Item

Fiscal Year Ending June 30
Total 2009 2010 2011 2012 2013

Net Annual Operating Cost
Public Services Facility $ 125,181 $ - $ - $ 40,500 $ 41,715 $ 42,966
Cannon Park Rec Center 280,070 - - 12,792 131,664 135,614
Barn 5 Renovations 33,273 - - - 16,391 16,883
Subtotal 438,525 - - 53,292 189,770 195,463

Annual Debt Service

Fire Trucks 415,650 71,000 68,900 66,800 64,700 144,250
Public Services Facility 1,584,425 - 412,031 401,415 390,798 380,181
Cannon Park Rec Center 838,464 - - 286,880 279,488 272,096
Subtotal 2,838,539 71,000 480,931 755,095 734,986 796,527
Net Budget Impact $ 3,277,064 $ 71,000 $ 480,931 $ 808,387 $ 924,756 $ 991,990
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Public Services Pacilitl/

Department Public Services/Fleet Maintenance Departments
Project Cost $4,512,187
Project Priority Repair or renovation of existing capital assets obsolete or worn out
needed to maintain the current level of service provided
X Eliminates deficiencies in providing a service at the current level of
demand

Eliminates a public hazard or threat to public safety

X Improvements or new capital assets that significantly improve the
efficiency of operations

X New capital assets needed to improve or expand the existing level of
service or provide a new service

PROJECT DESCRIPTION/ JUSTIFICATION

The new facility will combine the current Public Services and Fleet Maintenance facilities, located on
McCaskill Road, into one complex. The current facilities are in the New Core area, which has been
identified for expansion of the Village Center, and do not provide an environment to insure the efficiency
and effectiveness of public services and fleet maintenance operations. The site of the new complex was
purchased in 2007. The buildings within the complex are estimated to be a total of approximately 18,000
square feet. It includes an administrative building comprised of offices, a training room, a break room
and restrooms. It also includes equipment and supply storage buildings, including bins for salt, dirt,
rock, etc., and four double-sided bays for vehicle and equipment maintenance.

FINANCIAL INFORMATION
Fiscal Year Ending June 30
Project Budget Total Prior Periods 2009 2010 2011 2012 2013
Appropriations $ 4,512,187 | $ 720,487 $2,684,000 $ 1,107,700 $ - $ - $ -
TOTAL $4512,187 |$ 720,487 $2,684,000 $ 1,107,700 $ - $ - $ -
Funding Source:
Cash $ 720487 |$ 720487 $ - $ - $ - $ - $ -
Installment Financing 3,791,700 - 3,791,700 - - - -
TOTAL $ 4512187 |$ 720,487 $3,791,700 $ - $ - $ - $ -
Fiscal Year Ending June 30
Cash Flow Impact Total Prior Periods 2009 2010 2011 2012 2013
Debt Proceeds $ 3,791,700 | $ - $3,791,700 $ - $ - $ - $ -
Project Expenditures 4,512,187 720,487 2,684,000 1,107,700 - - -
Operating Expenditures 125,181 - - - 40,500 41,715 42,966
Debt Service 1,584,425 - - 412,031 401,415 390,798 380,181
TOTAL $(2,430,093) | $ (720,487) $1,107,700 $(1,519,731) $(441,915) $(432,513) $(423,148)
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Roadway Improvements

Department Engineering Department
Project Cost $1,120,000
Project Priority Repair or renovation of existing capital assets obsolete or worn out

needed to maintain the current level of service provided

X New/expanded capital assets that eliminate deficiencies in providing a
service at the current level of demand

X New/expanded capital assets that eliminate a public hazard or threat to
public safety

X Improvements or new capital assets that significantly improve the
efficiency of operations

X New capital assets needed to improve or expand the existing level of

service or provide a new service
PROJECT DESCRIPTION/ JUSTIFICATION

These projects include intersection improvements at NC5, Barrett and McCaskill roads in FY 2009; NC2
and Carolina Vista in FY2009; pedestrian improvements on NC-211 in FY 2010 through FY 2012; and
intersection improvements at McKenzie-Graham roads. The projects will include turn lanes,
roundabouts, traffic signals and pedestrian facilities including sidewalks along NC211. The population of
Pinehurst alone is expected to reach 20,000 people by the year 2025 and traffic on major roads to roughly
double by that time. These projects will help mitigate the effects of the traffic growth on these major
roads thus improving traffic operations and safety, reduce congestion, as well as provide visual gateways
to the Village and more direct linkage to the Village Center. These projects will assist the Village in
meeting the goals identified as future transportation needs in the 2003 Comprehensive Long-Range Plan.

FINANCIAL INFORMATION
Fiscal Year Ending June 30
Project Budget Total Prior Periods 2009 2010 2011 2012 2013
Appropriations $ 1,120,000 | $ - $ 310,000 $ 200,000 $ 280,000 $ 330,000 $
TOTAL $ 1,120,000 | $ - $ 310,000 $ 200,000 $ 280,000 $ 330,000 $
Funding Source:
Cash $ 1,120,000 | $ - $ 310,000 $ 200,000 $ 280,000 $ 330,000 $
TOTAL $ 1,120,000 | $ - $ 310,000 $ 200,000 $ 280,000 $ 330,000 $
Fiscal Year Ending June 30
Cash Flow Impact Total Prior Periods 2009 2010 2011 2012 2013
Project Expenditures $ 1,120,000 | $ - $ 310,000 $ 200,000 $ 280,000 $ 330,000 $
Operating Expenditures - - - - - -
TOTAL $(1,120,000) | $ - $ (310,000) $ (200,000) $(280,000) $(330,000) $
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Cannon Park Recreation Center

Department
Project Cost
Project Priority X
X
X
X

Parks and Recreation Department
$3,185,000

Repair or renovation of existing capital assets obsolete or worn out
needed to maintain the current level of service provided

Eliminates deficiencies in providing a service at the current level of
demand

Eliminates a public hazard or threat to public safety

Improvements or new capital assets that significantly improve the
efficiency of operations

New capital assets needed to improve or expand the existing level of
service or provide a new service

PROJECT DESCRIPTION/ JUSTIFICATION

The Cannon Park Recreation Center would be located at the site of the old Village Hall in Cannon Park or

potentially within Rassie Wicker

Park near the Police Station. The Recreation Center would include

restrooms, a lobby, a full size gymnasium, program/activity classrooms, multi-purpose room, office
space for staff, and associated landscaping and parking. The facility will be an estimated 17,000 square
feet and will provide the space needed to meet expanding program needs. These needs are for youth and
adult athletic leagues, full-day summer day camps, adult fitness and craft classes, and also to allow for
expansion into other programs such as after-school programming and additional fitness & exercise

classes all of which will improve

the quality of life in the Village.

FINANCIAL INFORMATION
Fiscal Year Ending June 30
Project Budget Total Prior Periods 2009 2010 2011 2012 2013
Appropriations $ 3,185,000 |$ 45000 $ - $ 195,000 $ 2,945,000 $ - $ -
TOTAL $ 3,185,000 | $ 45000 $ - $ 195,000 $ 2,945,000 $ - $ -
Funding Source:
Grants $ 500,000 |$ - $ - $ - $ 500,000 $ - $ -
Cash 45,000 45,000 - - - - -
Installment Financing 2,640,000 - - 2,640,000 - - -
TOTAL $ 3,185,000 | $ 45000 $ - $ 2,640,000 $ 500,000 $ - $ -
Fiscal Year Ending June 30
Cash Flow Impact Total Prior Periods 2009 2010 2011 2012 2013
Debt Proceeds $ 2,640,000 | $ - $ - $ 2,640,000 $ - $ - $ -
Grant Proceeds 500,000 - - - 500,000 - -
Project Expenditures 3,185,000 45,000 - 195,000 2,945,000 - -
Operating Expenditures 280,070 - - - 12,792 131,664 135,614
Debt Service 838,464 - - - 286,880 279,488 272,096
TOTAL $(1,163,534) | $ (45,0000 $ - $ 2,445,000 $(2,744,672) $ (411,152) $ (407,710)
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Barn 5 Renovations

Department Parks and Recreation Department
Project Cost $281,800
Project Priority X Repair or renovation of existing capital assets obsolete or worn out
needed to maintain the current level of service provided
X Eliminates deficiencies in providing a service at the current level of
demand

Eliminates a public hazard or threat to public safety

X Improvements or new capital assets that significantly improve the
efficiency of operations

New capital assets needed to improve or expand the existing level of
service or provide a new service

PROJECT DESCRIPTION/ JUSTIFICATION

Barn 5 renovations will provide a central location for both the Harness Track and Buildings & Grounds
Divisions staff. This site would include storage areas for the various equipment, supplies and tools
utilized by both groups as well as office space and work stations for the functions carried out by the staff.
From this location, management will be able communicate more effectively and efficiently with their staff
and provide a higher level of service to customers, show promoters and Standardbred trainers.

FINANCIAL INFORMATION
Fiscal Year Ending June 30
Project Budget Total Prior Periods 2009 2010 2011 2012 2013
Appropriations $ 281800 | $ 81800 $ - $ - $ - $ 200,000 $ -
TOTAL $ 281800 |[$ 81,800 $ - $ - $ - $ 200,000 $ -
Funding Source:
Cash $ 281,800 |$ 81,800 $ - $ - $ - $ 200,000 $ -
Grants - - - - - - -
Installment Financing - - - - - - -
TOTAL $ 281,800 |$ 81,800 $ - $ - $ - $ 200,000 $ -
Fiscal Year Ending June 30
Cash Flow Impact Total Prior Periods 2009 2010 2011 2012 2013
Debt Proceeds $ - $ - $ - $ - $ - $ - $ -
Project Expenditures 281,800 81,800 - - - 200,000 -
Operating Expenditures 33,273 - - - - 16,391 16,883
Debt Service - - - - - - -
TOTAL $ (315073) | $ (81,800) $ - $ - $ - $ (216,391) $ (16,883)
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5 Budget Glossary

Ad Valorem tax — A tax levied in proportion to the value of a prope

Agency Funds—Funds used to account for assets held by the government as an agent for individual:
organizations, other governments and/or other fi

Appropriation —An authorization made by the Village Council that permits the Village to incur oblig and
to make expenditures of resources.

Assessed Valuation — A value that is established for real or personal property for use as a basis to levy |
taxes.

Basis of Accounting —A term used to refer to when revenues, expenditures, expenses.nsfers--and the
related assets and liabilitiesre recognized in the accounts and reported in the financial statements. The
of Pinehurst uses the modified accrual basis of accounting for budget preparation, as required by
Carolina LocalGovernment Budget and Fiscal Control ,

Bond — A written promise to pay a sum of money on a specific date at a specified interest rate. Tht
payments and the repayments of the principal are detailed in a bond ordinance. The most comiof bonds
are general obligation and revenue bonds. These are most frequently used for construction of lai
projects, such as buildings, streets, and bri

Budget — A statement in dollar terms of the Village's program of service delivenhe ensuing fiscal ye:
Balanced Budget —Occurs when planned expenditt and other financing usesjual anticipated revent and

other financing source. In Nor@arolina, it is required that the budget submitted to the Village Coun
balanced.

Budget Amendment — A legal procedure utilized by the Village staff and the Village Council to revise a t
appropriation.

Budget Calendar — The schedule of key dates that the Village's departments follow in the preparation, a
and administration of the budget.

Budget Document —The instrument used by the buc-making authority to present a comprehensive finai
program to the Village Council.

Budget M essage — The opening section of the budget that provides the Village Council and the public
general summary of the most important aspects of the budget, changes from the current and previous fi
and the views and recommendations of the Villa@nager.

Budget Ordinance — The official enactment by the Village Council to establish legal authority for Vi
officials to obligate and expend resour

Budgetary Control — The control or management of a governmental unit in accordance with aved budget
for the purpose of keeping expenditures within the limitations of available appropriations and available

Capital Assets— Assets of longerm character which are intended to continue to be held or used by the \
including land buildings, machinery, furniture and other equipn
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Capital Outlay — Expenditures available for the acquisition of capital assets, includiicos of land, buildings,
permanent improvements, machinery, large tools, rolling and stationary equ

Capital Improvement Plan (CIP) —A plan for capital expenditures which provides I-lasting physica
improvements to be incurred over a fixed period of five future y

Capital Project Fund - A fund used to account for the acquisition and construof major capital facilitie:

Capital Reserve — An account used to indicate that a portion of a fund’s balance is legally restricted for a
capital purpose and is, therefore, not available for general approp

Cash Management — The managemeénf cash necessary to pay for governmental services, while inv
temporary cash excesses in order to earn interest revenue. Cash Management refers to the activities of
the inflows and outflows of cash, mobilizing cash to improve its ability for investment, establishing a
maintaining banking relationships.

Category — A consolidation of expenditures to measure personnel, operations, capital, contingency
appropriations, debt services anahsfes.

Contingency — A budgetaryeserve set aside for emergencies or unforeseen expenditures not otherwise |
Comprehensive Annual Financial Report (CAFR) —A complete set of financial statements presente

conformity with generally accepted accounting principles (GAAP) anited in accordance with genera
accepted auditing standards by a firm of licensed certified public accot

Comprehensive L ong-Range Plan — A plan adopted by the Village Council in April of 2003 that outlines
long-term goals of the Village ovar20 year perio

Debt Service—The Village’s obligation to pay the principal and interest of all debt instruments accordi
pre-determined payment schedule.

Department — An organizational unit responsible for carrying out a major governmental ful
Depreciation — The process of estimating and recording the lost usefulnessed useful life, or diminution ¢
service from a capital asset that canmrowill not be restored by repair and must be replaced. The cost
capitalasset’s lost usefulness is the depreciation or the cost to the reserve to replace the item at the
useful life.

Disbur sement — Payment for goods and services inh or by check.

Encumbrance — The commitment of appropriated funds to purchase an item or services. To encumber fL
set aside, or commit funds for future expenditi

Estimated Revenue — The amount of projected revenue to be collected durir fiscal year. The amount:
revenue appropriated is the amount approved by the Village Ci

ETJ — The acronym used for exteatitorial jurisdiction.
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5 Budget Glossary

Expenditure — The outflow of funds for assets that are incurred or goods and services okegardless of
when the expense is actually paid. This term applies to all

Fiscal Policy — The financial plan embracing the general goals and acceptable procedures of a governm

Fiscal Year —The time period designating the beginning the ending period for recording financ
transactions. The Village of Pinehurst’s fiscal year begins July 1st and ends Ju

FTE — The acronym used for Fdlime Equivalent.

Function — A group of related programs crossing organizational (depatal) boundaries and aimed
accomplishing a broad goal, or a major ser

Fund — An accounting entity that possesses a set abalancing accounts and records all financial transac
for specific activities or government functic

Fund Balance — Fund balance is the amount of assets in excess of the lialor appropriated for expenditure
and is therefore also known as surplus ft

Fund Balance Appropriated — A budgetary amount representing the fund’s equity to be used to
expendiures. Fund balance appropriated cannot exceed the sum of cash and investments less
liabilities, encumbrances, and deferred revenues arising from cash receipts, as those figures stand at"
the fiscal year preceding the budget y

General Accepted Accounting Principles (GAAP) — Uniform minimum standards of and guidelines
financial accounting and reporting. GAAP encompasses the conventions; rules and procedures ne
define accepted accounting practices.

GASB 34 — The aoonym used for Governmental Accounting Standards Board Statement #34: “Basic F
StatementsManagement’s Discussion and Analy— For State and Local Governments”.

GA —The acronym used for the North Carolina General Asse

GS — The acronym =l for the General Statutes adopted by the North Carolina General As:

General Fund —The largest fund within the Village, the General Fund accounts for most of the fir
resources of the government. General Fund revenues include proper licenses and permits, local taxes i
other types of revenue. This fund usually includes most of the basic operation services, such as fire

protection, finance, public servicageneral administration, planning ginspectionsengineering, &d recreation.

General Ledger —A file that contains a listing of the various accounts necessary to reflect the financial |
of the government.

GEOA —The acronym used for Government Finance Officers Association of the United States anc

Goal — A statement of broad direction, purpose, or intent based on the needs of the community. A goal |
and timeless. It is not concerned with a specific achievemsa given time period.
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Grant — A contribution by a government or other organization to support a particular function. Grants
classified as either categorical or block, depending upon the amount of discretion allowed by thi

I nter-fund Transfers—Amounts transferred from one fund to anol

I ntergover nmental Revenue —Revenue received from another government for a specified pt

Inventory — A detailed listing of property currently held by the governn

Investment Earnings —Revenue earned on investments with a third party. The Village uses a pool
system, investing the total amount of cash regardless of fund boundaries. The interest earned is the
back to individual funds by average cash balance in the.

Levy — To impose taxes, special assessments, or services charged for the support of Village

L ocal Government Budget and Fiscal Control Act (LGBECA) —This act governs all financial activities
local governments within the State of Nortlarolina.

Long Term Debt — Debt with a maturity of more than one year after the data of iss

Maturities—The dates on which the principal or stated values of investments or debt obligations bec
and/or may be reclaimed.

M odified Accrual Accounting — The accounting approach under which: 1) revenues are recognizel
accounting period in which they become measurable and available to pay liabilities of the current
expenditures are recognized in the accounting period in which liability is incurred, and unmatured princif
and interest on general long term debt is recognized whe

NCDOT - This acronym is short for North Carolina Department of Transport

Net Budget — The total amount of revenues and expenditures for the General Fund and all special Revel
with the exceptions of the Capital Reserve F

Objectives— A simply stated, readily measurable statement of aim or expected accomplishment within t
year. An objective should imply a specific standard of performance for a given pi

Operating Expenses — The portion of the budget pertaining to daily operations that provide ba:
governmental services. The operating budget contains appropriations for such expenditures as supplie
materials, and travel.

Operating Transfer —Routine and/or recurring transfer of assets between -

Peer Group —Other municipalities in the state of North Carolina with a population between 10,000,000.

Performance M easur es — Descriptions of a program'’s effectiveness, or efficiency (i.e., response time to
request, frequency of document apek)

Powell Bill Street Allocation —Funding from stai-shared gasoline tax which is restricted for use on maintel
of local streets and roads.
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Program — An organized set of related work activities that are directed toward accomplishing a coml.
Each Village department is usually responsible for a number of related service pr

Property Taxes — Property taxes are levied on both real and personal property according to the pr
valuation and tax rate.

Reclassification — Change in @osition title and/or the associated pay range based on changes in the j
required for a given position.

Reserve — A portion of fund balance earmarked to indicate what is not available for expenditure, or is
segregated for a specific future use.

Restricted | nter gover nmental Revenues — Grants, entitlements, and shared revenues which are recordes
appropriate fund and classified both by source and function for which the revenues are to

Resour ces — Assets that can be usedfund expenditures. These can be such things as property taxes, us
beginning fund balance, or working cap

Results-Based M anagement — A management philosophy whereby program managers objectively asse
well services are being delivereddonstituent:

Revaluation — Assignment of value to properties, buildings, vehicles, and equipment used for busir
residential purposes by the Moore County Tax Assessor’s Office. Under State law, all property must be
no less frequently themnce every eight yea

Revenue — Funds which the government receives as income, including tax payments, fees from specific
receipts from other governments, fines, grants, shared revenues, and interes

Right-of-Way Acquisition — Purchase of property needed by the Village to perform road improvement p
and/or protection of right-ofray for future highway projec

Sour ce of Revenue —Revenues that are classified according to their source or point of

Special Assessment — A compulsory levy made against certain properties to defray part or all of the cc
specific improvement or service, which are deemed to primarily benefit those prc

Special Revenue Fund — A fund used to account for the revenues frpecific sources that are to be used
legally specified expenditures.

Tax Base — The assessed valuation of all taxable real and personal property within the Village’s corpore

Unencumber ed Balance — The amount of an appropriation that is ner expended nor encumbered. |
essentially the amount of money still available for expendii
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Supplementary Information

History

Looking for a place to build a hee-orientated resort, James Walker Tufts (head oAmerica Soda
Foundation) stopped in the Sandhills area in the spring of 1895. Despite the fact that the area
almost completely clearut by the timber industry, something about this area moved him, and i
1895, he bought 598 acres of land nearly $1.25 per acre and makeswipat is now the Village
Center.

On June 20, 1895, Tufts contacted Fred: Law Olmsted, the designer Gfentral Park in New Yor
and tle landscape designer of the Biltmore Estate in Asheville, North Carolina, to help him ¢
first-rate resort. That summer, with the new plan in hand, 450 men began construction on w
originally referred to as "Tuftstown". Tufts selected the nPinehurst for his resort out of a list of I-
winning names for Martha' s Vineyai

On New Year's Eve 1895, the Holly Inn opened its doors and Pinehurst was on

Since all of the early buildings of Pinehurst stood on barren land, Tufts hired Warren Manning
over 222,000 tree seedling and other plants (47,250 of these were imported from France
Pinehurst to give the resort the natural bewe all still enjoy today.

For many years, Pinehurst was a privately held resort under sole proprietorship of the Tufts far
Tufts family controlled all aspects of the resort and closely monitored all types of activities, ini
the creation of its first &ole golf course in February 1898, and the continued acquisition of mor
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In 1920, a corporate form of ownership was established when a charter for Pinehurst, Inc. was
from the North Carolina Secretary of St Tufts considered incorporating the village as a municip
in 1926, but he felt that a lack of y-round residents and state tax laws would not be able to sus

During the Great Depression, as other resorts began to fail, property ownenehurst agreed to pi
more taxes in order to support the resort through the Depression and ensure that it would not fa
surrounding resorts. During World War |1, Pinehurst served as a support area for neighboring Fc
and many servicemen weeeither residents or visitol

It was not until 1960 that Pinehurst became a-round resort with the introduction of air conditioni
and swimming pools at the resort facilities. By the late 1960s, however, Pinehurst's da
paternalistic resordnder the Tufts were coming to an e

Realizing that the resort was 75 years old and in need of significant investment to update and
the resort facilities, the Tufts heirs sold Pinehurst, Inc., including the resort and approximate!
acresof land, to the Diamondhead Corporation for $9.2 million in January 1971. It was
Diamondhead' s control that the creation and sale of lots with membership rights to the Pinehu
facilities began.

Advertisements were placed in newspapers around the country, and people were flown in to

and purchase a lot. Lake Pinehurst was created to enhance the residential neighborhe
recreational improvementgere made (including Course Number 6 in the late 1970s), and infrastt
was put into place to support the new development. However, all this activity was not consider
progress by local residents.

pPINehurst

Old Diamondhead Logo
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Since Pinehurst was not a full municipality, there were no building inspections, no planning or
regulations, and no real means for the concerns of the residents to be acted upon. After sever:
debate among residents over whether to seeorporation as a full municipality or continue to all
Diamondhead to coordinate affairs, it was decided by a majority in 1980 that Pinehurst would
most effectively independently of the Diamondhead Corpore

In 1980, with a population of 1,B84esidents, Pinehurst was granted full incorporation as a munici
and was, for the first time, more than just a privately run re

According to the U.S. CensWBureau, Pinehurst had a population of 9,706 people in the year

nearly double its population in 1990. Many of these new residents come from across the count

the world, to settle in this "village in the forest". When asked what brought tere, many cited
ambiance, community character and spirit as their reasons for choosing t If the currentaverage
rate of about 20 new homes being built each year continues on the remaining vacant Ic

population may again double by the yea20.

Village of Pinehurst Seal
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3 Supplementary I nformation
Demographic Characteristics

With a population of 11,65%he Village of Pinehurst is an integral part of the economy of V
County, which is well diversified with significant healthcare, retirement, touretail, agriculture, an
manufacturing sectors. The Pinehurst area is largely a <based economy focused
tourism/hospitality, healthcamelated activities, and retail tra

Two of the largest employers in Moore County are located in Pinehnd are servic-related:
FirstHealth of the Carolinas and Pineh Resort FirstHealth of the Carolinas is a private,-for-
profit health care network serving 15 counties in the-Carolinas. Pinehur Resort, owned by
Pinehurst, LLC operates eightampionship golf courses in the Village, including the famous Pine
No. 2 course (site of the 1999 and 2005 US Open Men’s Golf Tourna

The Village also provides other recreational opportunities for residents. The Village owns and
a 11lacre Harness Track facility, which is usfor winter training of standakated horses. The Villag
has also completed Phase | of Rassie Wicker Park and P, I, 1ll, and IV of the Greenway Systen
The Greenway System will eventually connmostof the Village via a pedestrian and bicycle path

Ay -]

Ehicago 1"\—-"";::-|...u r-mm* 5
Fenngybania e York
comnpueomo | TR gt 5 Geographic Characteristics
‘ iy . .- iy o Mmp:hw
RO s w':;:'..w Ty L The Village of Pinehurst is located in t
5 u”::d"“'“ Virginia michumons Sandhills Region of North Carolina, 60 mi
Kertucky States of arele southwest of Raleigh and about 75 miles
] g i of Charlotte. The city spans aoximately
. Sy Atantic 14 square miles and is locally recognize«
Suth o an outstanding residential community ¢
P A B i T major golf resort. The central location
g Pinehurst allows quick and easy access t¢
Alabarma Georgia  Smaneah beautiful Blue Ridge Mountains and t
white, sandy beaches of Nortnd South
“:k“' Frociae | ks Carolina.
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Operating I ndicators by Function
Last Eight Fiscal Years

Fiscal Years
2000 2001 2002 2003 2004 2005 2006 2007
Function
General Governme
Financial Service
Purchase orders isst 60E 68C 354 50¢ 44C 323 262 207
Vendor checks issu 3,27( 3,33 2,96¢ 2,91¢ 3,59¢ 2,677 2,52¢ 2,427
Human Resourci
Workers' compensation lost time (de n/a n/a n/s n/s n/a 322 44 4
Employee turnover ra n/a n/a n/e n/e n/a 9.0% 9.0% 9.4%
Fleet Mainten/anc
Tire work orders complet 51 65 86 10C 12E 15C 18¢ 132
Oil change 361 462 48C 50C 30C 35C 20C 291
Public Safet'
Fire Protectio
Public fire & life safety class: 17¢E 447 55€ 341 95 95 21¢ 204
Incident call: n/a 71z 673 71¢ 743 842 922 827
Structure fire 24 18 24 18 24 21 26 56
Inspection 38¢ 47¢ 56C 467 877 76€ 824 787
Child passenger seat inspecti n/a n/a n/s n/s 38¢ 8332 57¢ 58¢
Police Protectio
Physical arres 224 211 207 17¢ 172 20€ 20z 262
Citations issue 96¢ 945 90z 971 1,47¢ 1,56( 1,28¢ 3,80¢
Response to calls/officer initiated activ 11,54: 11,11¢ 11,48: 11,58¢ 11,78: 11,50( 9,801 11,86¢
Traffic accident 43¢ 41C 421 44¢ 467 447 43z 48<
Inspection
Building inspections conduct nla nla 7,25¢ 7,661 11,06« 11,28¢ 10,58¢ 9,19/
Certificates of occupancy isst 25E 23E 234 231 214 254 271 227
Transportatio
Street resurfacing (mile 6.€ 7. 4.¢ .2 4. 5.C 5.C 6.2
Miles of street 100.€ 100.¢ 100.¢ 101.¢ 101. 104.7 104.7 104.7
Environmental Protectic
Refuse collected (tons annua 5,10¢ 6,49z 5,597 4,677 5,677 4,57¢ 4,287 4,392
Homes receiving servi 5,55¢ 5,70¢ 5,94( 6,04( nla 6,34t 6,48¢ 6,651
Recyclables collected (tons annue n/a n/a n/s n/s 33C 30E 36¢ 56€
Economic & Physical Develop me
Building permits issue 452 391 353 321 374 31¢ 37¢ 424
Zoning compliance investigatio n/a 44€ 694 473 53¢ 47¢ 48C AT7
Cultural & Recreatio
Recreatio
Number of park: 3 3 3 4 4 4 4 4
Program participan 28€ 33¢ 32¢ 354 361 39¢ 46¢ 67¢
Athletics participant 1,41¢ 1,56( 1,351 1,437 1,45¢ 1,507 1,50: 1,55¢
Harness Trac
Standardbred stalls lea n/a n/a n/s 22z 27C 28C 28t 24¢
Facilities reserved (day 86 10€ 87 95 67 62 45 32
Fair Barr
Event: n/a n/a n/s 31 61 67 87 89
Rental day n/a n/a n/e 39 85 12E 131 117

Source: Various Village departmer
Note: n/aindicates "not availab
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Principal Property Tax Payers
Current Year and Nine Years Ago

Supplementary | nfor mation

2007 1998
Percentage Percentage
of Total of Total
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed
Taxpayer Value Value Value Value
Pinehurst, LLC $ 122,539,053 5.61% $ 55,809,40 5.02%
Country Club of North Carolina 19,753,635 0.90% 14,162,99 1.27%
Pinehurst Medical 12,866,622 0.59% 4,486,38 0.40%
Carolina Telephone and Telegraph 11,272,640 0.52% 8,246,34 0.74%
MTMM Associates 8,524,575 0.39% 4,487,041 0.40%
Pleasant Living Health Care (Quail Haven) 8,265,503 0.38% 5,540,38! 0.50%
FirstHealth of the Carolinas 7,037,500 0.32% 6,749,38! 0.61%
Francis Maser 5,876,600 0.27% - 0.00%
Carolina Telephone and Telegraph 4,790,254 0.22% 4,094,29. 0.37%
Branch Banking and Trust Co. 4,356,157 0.20% - 0.00%
Pinehurst Nursing - 0.00% 2,946,833 0.26%
Total $ 205,282,53 9.40% 106,523,06 9.57%

Source: Moore County Tax Department

Note: 2007 and 1998 data are for tax years 2006 and 1997 respe

The Caroliné Hotel
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Personndl Classification Schedule

Actual Actual Actual Actual | Budgeted
Classification Plan Summary 2004-2005| 2005-2006 2006-2007 2007-200 | 2008-2009
Genera Gover nment
Administration
Administration 5 4.4 6.9 6.5 1
Financial Services 475 g 4 4 4
Human Resources 1 1.5 15 2 2
Fleet Maintenance 3 3 3 3 3
Buildings and Grounds Maintenat 3 35 g 5 6
Information Technology - 1 2.2 3 3
Total General Gover nment 16.75 18. 22, 23.5 2
Public Safety
Police 28 28 29 30 3(
Fire 30 30 3( 30 3(
Inspections 3 3.3 3.2 3.2 3.2
Total Public Safety 61 61.3 62. 63.2 63.2
Economic and Physical Devel oppment
Planning 6 7 7 7 7
Engineering 2.5 2. 4 2 2
Total Economic and Physical Devel opment 8.5 9.5 q 9 9
Transportation
Public Services Administration 2 2.5 3 3 3
Streets and Grounds 13 13 14 13 14
Total Transportation 15 15.9 1] 16 19
Environmental Protection
Solid Waste 9 9 9 8 9
Public Utilities
Public Utilities Administration 1 0 0 0 o
Total Environmental Protection 10 9 9 8 9
Cultural and Recr eation
Parks and Recreation 2 2 3.3 3.3 4.3
Harness Track 4 4 4.4 4.4 4.4
Fair Barn 1 1 2.5 2.5 2.5
Total Cultural and Recr eation 7 7 10.2 10.2 11.2
RAND TOTA 3 0.8 9.6 9.9 4

Population

10,498

EMPLOYEES PER CAPITA

0.0113
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