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2011 Village Council CIP Retreat
December 12, 2011

Agenda

Introductions and welcome
Retreat purpose and objectives
Overview of CIP process
Review of current CIP

Review of current environment/revenue projections
Review of capital initiatives

Establish discussion guidelines and evaluation criteria
Prioritize capital initiatives

Determine time frame for capital initiatives

Retreat evaluation

Mayor Fiorillo and Andy Wilkison

Notalie Dean

John Frye

Natalie Dean

John Frye

Natalie Dean

Eric Dent

Village Council

Village Council

Eric Dent

Closing comments Mayor Fioriflo and Andy Wilkison



