Village of Pinehurst
Special Village Council Meeting
September 7, 2010
10:00 am
Fire Station 91
Facilitator Roger Walden, AICP-Clarion and Associates

Purpose — for Village Council to reach a shared philosophy on planning and implementation of
the adopted 2010 Comprehensive Plan in the Village Center for all boards, committees and stake
holders to work together implementing in the same manner.

1. Call to Order by Mayor Fallon-Opening Remarks & Introduction of Facilitator
Roger Waldon, Facilitator
3. Housekeeping items
a. Committee chairs and stakeholder introductions
b. Roundtable participants state their goals for their group and how they are working
on implementation of the Comprehensive Plan in the Village Center
c. Discussion of cooperative Implementation
d. Village Council serve as a clearing house for suggested ideas prior to
implementation and the roundtable should meet periodically in the future after
this exercise
4. Part | of roundtable discussion to coordinate planning activities in the Village Center
Closing Remarks
6. Council move to continue the meeting to September 14" at 2 pm
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