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The Village of Pinehurst 

Annual Retreat 
 

10-11 January 2006 

 

 

AGENDA 

 

Day #1 Tuesday January 10, 2006 1:30-5:00 pm 

   

1. Welcome & Introduction  

2. Overview of 2005 Retreat  

3. Current Village Issues  

4. 2006 Retreat Objectives  

5. Strategic Planning   

 

6. 
The Strategic Planning Process  

&  the Village of Pinehurst 
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The Village of Pinehurst 

Annual Retreat 
 

11-12 January 2006 

 

 

AGENDA 

 

Day #2 Wednesday January 11, 2006 8:30-4:00 pm 

   

1. Day #1 Review  

2. Addressing Perceptions & Challenges  

3. Strategic Issues  

 Break  

4. Strategic Plan Elements  

5. Action Planning-Part I  

 Lunch  

6. Action Planning-Part II  

 Break  

7. The Results  

8. Summary & Close: The Challenges Remaining  

 

 

 


