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AGENDA

Introductions 

Presentation

Next Steps 

Break-Out Room  
Discussions/  
Questions + Answers

6:00-6:10pm

6:10-6:40pm

6:40-6:45pm

6:45-7:45pm
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HOW TO PARTICIPATE - ZOOM

• This meeting is being recorded.
• If you have an urgent question during the Presentation, please use the Chat feature, 

accessed from the bottom toolbar, to send your question to the host and co-host.
• The Breakout Room session will be the time to ask questions, give input, and listen 

to other stakeholders. One facilitator from our team will be in each room.
• If you logged into Zoom on two devices (e.g., laptop and mobile phone), we will need 

to link your devices. Please send a Chat message with your two log-in name(s)/
number(s).  

TURN ON / OFF CAMERA OPEN CHAT REACTIONS - RAISE HANDMUTE / UNMUTE OPEN LIST



PROJECT TEAM
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TEAM ORGANIZATION

MANAGEMENT / DESIGN TEAM
Design Collective, Inc.

Principal-in-Charge
Matt D’Amico, PLA, ASLA

Project Manager
Cecily Bedwell, AICP, LEED AP BD+C

Planner/Urban Designer
Caitlin O’Hara

Landscape Architects
Brian Reetz, RLA, ASLA

MacKenzie Twardus, PLA

CONSULTANT TEAM 
Duggal Real Estate Advisors, LLC Ramey Kemp Associates, Inc.

Market Analysis
Melina Duggal, AICP

Transportation Consultant
Adam Fischer, PE

Jessica McClure, PE



PROJECT INTRODUCTION
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Locator Map

• Village of Pinehurst 
boundary encompasses 
approximately 17.3 square 
miles

• Village Center is the historic 
hub of the community 

• Two Small Area Plan (SAP) 
boundaries
 » Village Place
 » Pinehurst South

VILLAGE OF PINEHURST
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Site Aerial

• Village Place Small Area 
Plan (SAP) 

• Approx. 100 Acres
• Bounded primarily by 

Yadkin Road - NC 211, 
Magnolia Road, and 
McIntyre Road

• Characterized by single-
family detached residential 
and a mix of non-residential 
and undeveloped 
properties. 

VILLAGE PLACE
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Site Aerial

• Pinehurst South Small Area 
Plan (SAP)

• Approx. 290 Ac.
• Flanks Beulah Hill Road - 

NC 5 south of the Pinehurst 
Harness Track and north of 
Pinehurst Plaza

• Characterized by 
commercial uses along 
Beulah Hill Road - NC 
5 and residential and 
undeveloped parcels to 
either side 

PINEHURST SOUTH
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PROJECT GOALS + OBJECTIVES

• Create two Small Area Plans 
and Form-Based Codes (FBC)

• Reference the newly adopted 
2019 Comprehensive Plan

• Provide recommendations 
and an implementation 
strategy

• Focus on planning, landscape, 
transportation, streetscape, 
and market & economic 
improvements 

• Build support through a 
robust engagement process
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2019 COMPREHENSIVE PLAN - VILLAGE PLACE

• Redevelopment to focus 
on a mixed use, walkable 
destination that is an 
extension of the historic core.

• Existing industrial, retail 
and multi-family uses to be 
redeveloped into destinations 
that reinforce the Village 
character

• New buildings: 1-3 Stories
• Parking to be addressed by a 

new parking deck, parking lots, 
and on-street parking
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2019 COMPREHENSIVE PLAN - PINEHURST SOUTH

• Develop an Innovation HUB
• Target Greenfield, Infill and 

Re-development within one 
connected master plan

• Primary use targeted towards 
medical, life science, and 
research facilities. 

• Supporting uses may include 
retail, service and low rise 
mixed use 

• New Buildings: 1-2 Stories
• Connect residential 

neighborhoods via grid of 
walkable streets



|  13 THE VILLAGE OF PINEHURST SMALL AREA PLANS

DECEMBER 2020 JANUARY FEBRUARY MARCH APRIL MAY JUNE 2021

PROJECT
KICK-OFF 
MEETING

DEC 8, 2020

STAKEHOLDER
INTERVIEWS  

 

DEC-JAN

ONLINE
SURVEY

TBD

PW
#1

PW
#2

PW
#3

PHASE 1: BACKGROUND, DATA COLLECTION & ANALYSIS
Collect and document existing neighborhood conditions, analyze 

previous plans, conduct market demand and transportation 
analysis, and collect stakeholder input.

PHASE 2: PLANNING, URBAN DESIGN AND  
PLAN(S) EVALUATION

Explore community concerns, issues, opportunities, ideas and 
prepare/ refine a variety of plan options for each small

area

PHASE 3: FINAL SMALL AREA PLANS & REPORT(S)
Complete the final Small Area Plans and report(s), 

including: existing conditions, background data, goals, 
implementation strategies, supporting narrative, tables, 

illustrations/exhibits

PROJECT SCHEDULE + SCOPE

WE ARE
HERE

ONLINE
SURVEY

> FEB 22



PUBLIC PROCESS
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PUBLIC PROCESS

• A robust, highly-interactive public 
participatory process

• Virtual and In-person
• Multi-pronged approach: 3 Public 

Workshops, Stakeholder Interviews, and 
outreach materials and surveys available 
on project website
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ENGAGE PINEHURST - PROJECT WEBSITE
HTTPS://ENGAGE.VOPNC.ORG/SMALL-AREA-PLANS



EXISTING CONDITIONS
ANALYSIS
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Illustrative Site Plan

• Depicts the 
development and open 
space patterns

• Indicates 1/4-mile 
walking radius 
(5-minute walk) 
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Historic District

• Indicates the National 
Historic Landmark 
District and important 
fixtures within the 
community

• Subject to review by 
Historic Preservation 
Commission per 
the Historic District 
Guidelines
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Posted Speed and  
Traffic Control

• Highways have posted 
speeds of 45-55 mph 

• Neighborhood streets  
have posted speeds of 
25 mph

• Stop signs located at 
most intersections

• Traffic signal located at 
Rattlesnake Trail and 
Yadkin Road - NC 211
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Zoning

• Mix of Public 
Conservation (PC) and 
Residential (R10) in the 
northern half

• Mix of Neighborhood 
Commercial (NC), 
Village Mixed-Use 
(VMU), Village Cottage 
Professional (VCP), and 
Village Residential (VR) 
in the southern half 
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Land Use

• Residential, Parks, and 
Open Space uses exist 
in the northern half

• Retail, civic, and 
industrial uses are 
located in the southern 
half closer to the Village 
Center

• Vacant parcels are 
interspersed throughout
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Topography

• Characterized by a 
natural ridge line along 
Rattlesnake Trail

• Grades slope downward 
to the west and 
upward to the east of 
Rattlesnake Trail and 
south towards Village 
Core
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Open Space +  
Pedestrian Network

• Variety of active and 
passive parks and gardens

• Cannon Park is 15-acre 
recreation and play space

• Rassie Wicker Park is 103 
acres with recreational 
amenities, 33-acre 
arboretum, and gardens

• Network of greenway 
trails, walkway trails, and 
sidewalks
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POLLING
QUESTIONS

• Series of 4 questions
• 3 Multiple and 1 Single 

choice answer
• Based on input from Key 

Stakeholder Interviews
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Illustrative Site Plan

• Depicts the 
development and open 
space patterns

• Indicates 1/4-mile 
walking radius 
(5-minute walk) 
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Historic District

• Indicates the National 
Historic Landmark 
District and important 
fixtures within the 
community

• No Historic District 
parcels within the plan 
area
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Posted Speed and  
Traffic Control

• Major Connector Streets 
have posted speeds of 
35 mph 

• Neighborhood streets  have 
posted speeds of 10-25 mph

• Stop signs located at all 
Beulah Hill Road - NC 5 
intersections

• Traffic signals located along 
Beulah Hill Road - NC 5 at 
Blake Blvd and Monticello Dr
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Zoning

• Primarily Neighborhood 
Commercial (NC) with 
a mix of Office and 
Professional (OP) and 
Residential (R5) zones 
to the east

• Mix of Office 
Professional (OP) and 
Residential Multifamily 
(RMF) to the west
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Land Use

• Commercial uses exist 
along Beulah Hill Road - 
NC 5 

• A mix of residential and 
large vacant properties 
exist to either side 

• A large percentage of 
the study area is vacant 
or underutilized
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Topography

• Characterized by a 
natural ridge line along 
Beulah Hill Road - NC 5

• Study area sits at a 
plateau along the east 
with grades sloping 
west towards Pinehurst 
Lake
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Open Space +  
Pedestrian Network

• No dedicated public 
open space exists in the 
study area

• The Pinehurst Harness 
Track is located just 
north of the study area 
boundary

• Only two segments of 
sidewalks exist within 
the plan area
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POLLING
QUESTIONS

• Series of 4 questions
• 3 Multiple and 1 Single 

choice answer
• Based on input from Key 

Stakeholder Interviews



MARKET + ECONOMIC
ANALYSIS
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NEXT STEPS
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NEXT STEPS
Following the Workshop: 

HTTPS://ENGAGE.VOPNC.ORG/SMALL-

AREA-PLANS

• Materials will be posted to the 

Engage Pinehurst Project Website:

• A brief survey will be available for those who were 

not able to attend the Workshop or who would like 

to give additional input (same polling questions)

• Workshop 2: Draft Concept Plans; 

Recommendations, Form-Based Code (FBC), etc.

• Workshop 3: Preview of Final Reports and FBCs



BREAK-OUT ROOM  
DISCUSSIONS
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BREAK-OUT ROOM DISCUSSIONS

• 8-14 people per break-out room
• Facilitator in each break-out room
• Base map and precedents in each break-

out room
• 1 hour discussion
• Goal: Tell us about the unique 

characteristics of the Village of Pinehurst; 
help us understand the concerns, 
opportunities, and priorities you share with 
your neighbors

A
M

EN
ITIES

 &
 A

C
TIV

ITIES

Farmer’s Market

Outdoor Movie Night

Food Truck Events

Paved Shared-Use TrailUnique Seating

Passive RecreationYoga in the Park

Bike Share

Art + Music Festivals Interactive Water Feature

Street Festivals

Interactive Art

Concord Pike (US 202) Corridor Master Plan
November 14, 2018
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Illustrative Site Plan

The Existing Illustrative Plan depicts the 
development and open space patterns that 
exist in the study area. A 1/4-mile walking 
radius (5-minute walk) is indicated on the 
plan for reference.
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