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THE VILLAGE OF PINEHURST SMALL AREA PLANS

Overview

Stakeholder input and feedback are critical to creating 
a community-supported vision for Village Place and 
Pinehurst South. Public participation ensures that the plan 
addresses community concerns and ideas, fosters an 
inclusive and transparent planning process, identifies key 
opportunities and priority areas, and builds momentum to 
move the plan towards adoption and implementation.

In November 2020, the consultant team led by Design
Collective, Inc. was engaged by the Village of Pinehurst 
to begin the Small Area Plans and Form-Based Codes 
for Pinehurst South and Village Place. The process 
approach was structured on a series of three phases to 
effectively examine, envision, and create a set of planning 
recommendations for the study areas.

A critical task in Phase 1 was to gather stakeholder input. 
This engagement was conducted through a variety of 
outreach methods.

Throughout December 2020 and January 2021, the 
consultant team conducted over 20 key stakeholder 
interviews, discussing the two plan areas with Village staff, 
appointed and/or elected officials, agency representatives, 
committee chairs, residents, local businesses and 
merchants, golf and tourist industry representatives, 
major employers, property owners, developers, brokers, 
and others to further understand their viewpoints. 

In February 2021, the consultant team and Village of 
Pinehurst held Public Workshop 1 (of 3) to outline a 
vision for the future of the two Small Area Plans with 
public input and guidance. The Public Workshop was 
held virtually due to COVID-19. There were 148 registrants 
(including consultant and Village staff team members), 
and approximately 100 attendees participated. Darryn 
Burich (VOP) introduced the team and gave an overview 
of the project goals and objectives. Cecily Bedwell and 
Caitlin O’Hara (DCI) presented the project team, project 
introduction, project schedule and Existing Conditions. 
Melina Duggal (Dugaal Advisors) presented the Market 
and Economic Analysis. 

Breakout Rooms were utilized to give participants the 
opportunity to ask questions, give input, and listen to 
other stakeholders. Each breakout room was facilitated 
by a member of the project team. Additionally, the project 
website  provided outreach materials as well as an online 
survey and a summary of the presentation.

The following pages summarize the feedback received 
as a result of Public Workshop 1. The Appendix includes 
specific details from each of the seven Breakout Rooms.

PHASE 1: COMMUNITY ENGAGEMENT SUMMARY

SCREENSHOTS FROM THE VIRTUAL PUBLIC WORKSHOP PRESENTATION
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VILLAGE PLACE POLLING QUESTIONS
The Public Workshop included two rounds of Polling 
Questions, one for Village Place and one for Pinehurst 
South. The polls were available live during the Public 
Workshop and also on the Project website for 10 days 
following the event. Participants were encouraged to 
use the polling questions to express their views on the 
strengths, weaknesses, and opportunities relating to each 
Small Area Plan.

This page shows the cumulative results of the Polling 
Questions for Village Place.
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PINEHURST SOUTH POLLING QUESTIONS (38/82) 46% (43/82) 52% 
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The Public Workshop included two rounds of Polling 
Questions, one for Village Place and one for Pinehurst 
South. The polls were available live during the Public 
Workshop and also on the Project website for 10 days 
following the event. Participants were encouraged to 
use the polling questions to express their views on the 
strengths, weaknesses, and opportunities relating to each 
Small Area Plan.

This page shows the cumulative results of the Polling 
Questions for Pinehurst South.
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VILLAGE PLACE

PUBLIC WORKSHOP 1

Land Use

	» Village Place lacks a sense of place and is currently a 
hodgepodge of uses

	» Pinehurst is established as a destination resort for 
golfers, therefore the needs and desires of visitors 
should be taken into account as it is a major source of 
revenue for businesses. Consider amenities or retail 
options that support these users – i.e. golf related 
retail 

	» 	 Desires:
•	 A library to be located in this area, particularly 

across from Village Hall - 2-story building
•	 Uses that serve the community; i.e. personal 

services, neighborhood serving retail, open 
space, library

•	 Live/work or other creative solutions for 
residential. However, some stakeholders 
are concerned that apartments above retail 
currently do not work well in VC (most likely 
due to parking)

•	 Multi-family or townhouses (mixed opinions 
from stakeholders)

•	 There are mixed opinions about restaurants 
in this area. Some stakeholders feel they 
are needed, as there is nowhere to go right 
now, however there is concern for character, 
competition with the VC and more traffic

•	 Village Place would be a good opportunity for 
retail space if not in competition with VC 

•	 The uses in this area should complement 
the VC, be an extension of it and serve the 
community, not compete with the VC

	» Concerns:
•	 Apartments may attract residents who are not 

invested in the community
•	 Concern about industrial uses – safety for 

children, truck traffic
•	 The Public Service area is an eyesore, this area 

would be better as mixed use for the public

Character 

	» Village Place lacks an overall plan
	» Architecture:

•	 Concern for existing uses that do not match 
the character of VOP, overall the entire area 
needs better architectural character.

•	 Architectural character should blend in with 
the Village, more traditional

•	 Desire for adaptive reuse, not for new 
construction or cheap construction

•	 Maintain scale and character of older single 
family detached homes, preserve historic 
character

•	 “New England Small Town” 
	» Landscaping & open space are very important to the 

character of Pinehurst
	» Concern for protecting existing trees
	» Some stakeholders believe this area should have no 

more rental units and no new construction over 2 
stories

Transportation

	» Need for an independent, professional traffic study 
	» Overall need for improvement in pedestrian circulation 

in this area. Pedestrians currently walk but it is not 
safe. If it were safer, more people (families) would 
walk between destinations as opposed to drive

•	 Connecting to the schools
•	 Connecting various open spaces
•	 Connecting to VC (residents already bike/walk 

from here to VC)
•	 Paths along Rattlesnake Trail , esp. west side
•	 Consider a bike-share program

	» Considerations for paths: 
•	 Consider longevity of sidewalks – brick 

sidewalks and sand sidewalks require a lot of 
maintenance - mixed opinions about desired 
sidewalk material

•	 Maintain clay paths where it makes sense in 
the historic district

•	 Consider visual interest along pathways – i.e. 
buildings that are visually interesting, buildings 
lining the street

•	 Need crosswalks along Rattlesnake, not just 
at 211

•	 Consider use by golf carts
•	 Desire for a singular path that links everything 

together
•	 Leverage public/private partnerships to 

improve sidewalks/trail connectivity
	» Traffic is an overall concern in the area, roads are 

stressed, current infrastructure will not support 
increase in traffic

•	 Pinehurst Brewery is attracting outside traffic. 
Some stakeholders find this traffic concerning

•	 Cut through traffic on the side streets – i.e. 
Woods Rd, Fields Rd to get to the Village Core

	» Rattlesnake Trail
•	 There needs to be a better gateway from 

211 – although some stakeholders think the 
opposite, do not want to entice visitors

•	 This road should feel like a Pinehurst street, not 
a commercial street, i.e. improve landscape 
and streetscape to be consistent with streets 
in VC 

•	 Mixed opinions about a cut-through for 
Rattlesnake – a pedestrian connection would 
be beneficial, not sure about vehicular

•	 Rattlesnake could be a better entrance, a big 
connector to the hospital as well

	» Parking is a major concern:
•	 If there is more development, will need even 

more parking. 
•	 Parking needs to be convenient and safe 
•	 Need parking south of McCaskill to support the 

Brewery, Manor Inn and Village Center parking 
needs

•	 No parallel parking on residential streets, 
walking paths on every street

•	 Opportunity in this area for an aesthetic 
parking garage

	» Concern that widening roads which will displace 
existing trees

	» 	 Extension of Kelly Road could be a good idea if 
“cleaned up” and leading to a destination

The Public Workshop offered the community an 
opportunity to voice their observations and concerns 
about the future of Village Place and Pinehurst South. 
The list below is a compilation of the comments 
received during Public Workshop 1, as well as additional 
comments received by staff post workshop. For a full 
list of comments recorded during Public Workshop 1, 
please reference the Appendix of this document.

PUBLIC INPUT RECEIVED BASED ON BREAKOUT ROOM DISCUSSIONS
The pages above are examples of notes taken in various Breakout Rooms during the Public Workshop. For a full reference of these comments, please see the Appendix.
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PINEHURST SOUTH

PUBLIC WORKSHOP 1

Land Use

	» Development right now is inconsistent
	» Strong desire for a public open space in this area

•	 Some stakeholders mentioned open space like 
Tufts Park

•	 Build/extend recreational amenities for 
families in the area

	» Low density residential desired by some stakeholders
	» Desire for mixed-use:

•	 Consider mixed use that disperses traffic, 
encourages internal circulation

•	 This area is currently a bedroom community, 
needs businesses to help tax base

•	 The area between Dawn Rd and Parker Lane 
is seen as an opportunity for mixed-use, it is 
missing retail right now. A coffee shop or deli 
would be great – it is easily accessible

	» Office space is needed in Moore County – Class A and 
B is lacking – which would fit this area. Although some 
stakeholders noted cautioning too much office space 
as COVID has altered the need for it and the future of 
office is undetermined

	» Given proximity to Aberdeen, Rt. 1 and the railroad, 
Light Industrial may be attracted to this area

	» Opportunity for retail:
•	 Along Gaines street
•	 Desire for retail uses along Monticello
•	 Some stakeholders would like to see a grocery 

store in this area,  while others are happy to go 
elsewhere

•	 Small scale businesses, golf businesses, golf 
centers?

	» Desire for office space – clinical/research businesses
	» The Innovation HUB as planned in the NewCore 

masterplan does not resonate with some stakeholders, 
they are confused by this concept and think it is too 
much development

Character 

	» Pinehurst has numerous neighborhoods that are 
unique, it is okay to keep them different, but connected 
to each other

	» There is no cohesiveness to character in this area
	» Keep country area look
	» Trotter Hills coming along nicely, a great opportunity 

for more development, stakeholders like the park-like 
setting

	» Desire for development like Turnberry Wood
	» Landscape: 

•	 Consider buffers along NC5 – keep greenery 
and protect the pines, set development back 
from the road. 

	» Future development needs to fit in with the pines and 
the gateway and the tone of VOP – growth and change 
need to be monitored.

	» Consider façade improvements for Existing 
Businesses near Carter St, future businesses should 
vary, not be the same types of uses

	» Concern about new vinyl sided homes and large 
homes – not sure they match VOP character

	» No chain restaurants, no strip centers
	» Reuse existing buildings such as Elmore Furniture

Transportation

	» Need for an independent, professional traffic study
	» Pedestrian:

•	 Promote pedestrian circulation over vehicular, 
make more walkable

•	 Walking from residences to retail is desired
•	 Desire to cross NC5 

	» Vehicular:
•	 Traffic on NC5 is a nightmare, corridor is 

littered with trash
•	 Trucks on NC5 from the Aberdeen landfill are a 

concern, a lot of truck traffic
•	 NC5 intersections of Cotton, Dawkins, Gaines, 

very difficult turns on both sides 
•	 Doral Woods exit onto Morganton is very traffic 

heavy
•	 Monticello is used as a cut through
•	 The future development off Blake Blvd for 

38 homes raises traffic concerns for some 
stakeholders

•	 Residential would need to be low density due 
to traffic concerns

•	 ABC Store and Post Office bring lots of traffic
•	 Concern for how to solve traffic, railroad limits 

widening the roadway.
•	 Need for another entrance off Blake Rd past 

the new liquor store
	» Need to connect back to the VC to make this area feel 

like it is part of VOP, not isolated/disconnected
	» Consider bike and horse trails near Pinehurst Rehab 

Center

The Public Workshop offered the community an 
opportunity to voice their observations and concerns 
about the future of Village Place and Pinehurst South. 
The list below is a compilation of the comments 
received during Public Workshop 1, as well as additional 
comments received by staff post workshop. For a full list 
of comments recorded during Public Workshop 1, please 
reference the Appendix of this document.

PUBLIC INPUT RECEIVED BASED ON BREAKOUT ROOM DISCUSSIONS
The pages above are examples of notes taken in various Breakout Rooms during the Public Workshop. For a full reference of these comments, please see the Appendix.



Residential Residential Residential Residential

A
RC

H
ITECTU

RE
A

RC
H

ITECTU
RE

STREETSC
A

PE/ PA
RKIN

G
PA

RKS/ O
P

EN
 SPA

C
E

SMALL AREA PLAN PRECEDENTS

Residential R1 R2 R3 R4 R5

Non-Residential Non-Residential Non-Residential Non-Residential Non-Residential

Streetscape

Parks/Open Space Parks/Open Space Parks/Open Space Parks/Open Space Parks/Open Space

Streetscape Streetscape Parking ParkingS1 S2 S3 P1 P2

NR1

OS1

NR2

OS2

NR3

OS3

NR4

OS4

NR5

OS5

The Villager Deli Restaurant  

Intersection of Cherokee Rd & Dogwood Rd

Village Green Cannon Park Trails Camelot Playground
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Market Square

The Care Cottage

Cherokee Road near Village Core
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PUBLIC INPUT RECEIVED BASED ON BREAKOUT ROOM DISCUSSIONS
The feedback above is a summary of all Breakout Rooms. Participants were encouraged to respond to “like” (green) or “dislike” (red) for each photo.



APPENDIX
The following notes were compiled by the facilitators during the live Public 
Workshop event on February 11, 2021 and are included for reference only.
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