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Under the Consent Agenda, Council approved:
A. December, 2020 Public Safety Reports

B. Approval of draft Village Council meeting minutes.
0 January 12, 2021 Regular Meeting
0 January 12, 2021 Work Session

Council received a presentation of the final Library Services Needs Assessment Report.
Council approved the FY 2022 Balanced Scorecard and Areas of Focus.
Under the Work Session, Council discussed:

o Village Fund Balance Policy

0 Moratorium for Small Area Plan Focus Areas.

o Strategies for Working with the Planning and Zoning Board.
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