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ORDINANCE #99-7

AN ORDINANCE AMENDING THE ORDINANCE APPROPRIATING FUNDS FOR
OPERATING EXPENDITURES OF THE GENERAL FUND FOR THE VILLAGE OF
PINEHURST, NORTH CAROLINA.

THAT WHEREAS, it becomes necessary during the fiscal year for the amounts
appropriated for appropriations to either increase or decrease; and

WHEREAS, North Carolina General Statutes 159-13 and 159-15 allow the governing body
to authorize the budget officer to authorize expenditures from contingency appropriations, and to
transfer moneys from one appropriation to another within the same fund, subject to such limitations
and procedures as it may prescribe.

NOW, THEREFORE, BE IT ORDAINED AND ESTABLISHED by the Village
Council of the Village of Pinehurst, North Carolina in Work Session assembled this 5% day of
April, 1999, as follows:

SECTION L. That the Village Manager, as the Budget Officer for the Village of
Pinehurst, is hereby authorized to transfer appropriations as contained herein under the following
conditions:

a. He may transfer amounts between line item expenditures within a department
without limitation with a report being required. These changes should not result in
increases in recurring obligations such as salaries.

b. He may transfer amounts up to $5,000.00 between departments, including
contingency appropriations, within the same fund. He must make an official report
on such transfers at the next meeting of the Governing Board.

c. He may not transfer any amounts between funds, except as approved by the
Governing Board in the Budget Ordinance as amended.

SECTION II. That the Capital Project Fund of the Village of Pinehurst is amended as

follows:

Capital Project Fund Current Budget Amended Budget
REVENUES

Approp. From Cap Reserve 230,600 230,600
P.D. Loan Proceeds 3,800,000 3,800,000
V.H. Loan Proceeds 4,000.000 4,000,000
Interest earned; VH 173,914 174,544
Interest earned; PD 154,000 197,340
Sales Tax Refund 0 71,197
TOTAL REVENUES 8,358,514 8,473,681
EXPENDITURES

Approp. To Gen. Fd. (new acct.) 1,122,571
Auvailable for approp. 327,914 0
Design and Engineering 814,550 577,550
Liquidated damages 0 20,000
Infrastructure 699,098 619,098
Furnishings/Equip. 401,300 362,952
Landscape/Change Orders 545,509 160,509
V.H. Gen. Contr. (Brown) 2,981,024 2,997,139
V.H. Mech. (Driscoll) 312,730 312,730
V H. Elect. (Faulk) 357,754 360,509
V_H. Plumbing (Strigo) 164,135 166,148
P.D. Gen. Contr. (Brown) 1,329,000 1,339,119
P.D. Mech. (Cooper) 188,000 188,000
P.D. Elect. (Fowler) 141,000 148,193
P.D. Plumbing (Strigo) 96,500 99,163,
TOTAL 8,358,514 8,473,681"




SECTION III. That the General Fund of the Village of Pinehurst is amended as follows:

GENERAL FUND
REVENUES
Other Financing Sources:
Transfer from Capital Project Fund (new acct.) 1,122,571
Transfer from Capital Reserve Fund 177,429
TOTAL REVENUES 1,300,000
EXPENDITURES
Debt Service-Principal
VH Loan 650,000
PD Loan 650,000
TOTAL 1,300,000

SECTION IV: That the Capital Reserve Fund of the Village of Pinehurst is amended as
follows:

CAPITAL RESERVE FUND
REVENUES
Other Financing Sources:
Fund Balance Appropriated 177,429
TOTAL REVENUES 177,429
EXPENDITURES
Appropriate to Gen. Fd. 177,429
TOTAL 177,429

SECTION V. That Copies of this Ordinance shall be made available to the Budget Officer
and the Finance Officer for direction in carrying out this ordinance.

SECTION VL That this Ordinance shall be and the same is hereby effective from and
after the date of adoption for a period ending June 30, 1999.

SECTION VII. This Ordinance is passed and adopted this 5% day of April 1999.

(Municipal Seal) VILLAGE OF PINEHURST
VILLAGE COUNCIL

By: .
V#ginia F. Fallon,
Attest:

Fseey A/ FHexSrs]
Mary B McGraw, Village Clerk

Approved as to form:
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June 2, 1999

Honorable Mayor and Members of Council

Village of Pinehurst

395 Magnolia Road

Pinehurst, North Carolina 28374

Re: Village Manager's Budget Message for the Proposed Municipal Budget for Fiscal Year
1999-2000.

Mayor and Village Council:

Submitted for your consideration is the proposed 1999-2000 Municipal Budget for the Village of
Pinehurst, North Carolina.

The Budget is balanced and has been prepared in accordance with the Local Government Budget
and Fiscal Control Act (G.S. 159). It identifies the revenues and expenditures which are deemed
necessary to maintain and enhance the present level of municipal services provided by the
Village, and it sets forth the purpose of each operating department along with the annual
operating highlights.

The proposed budget is composed of several funds, including: (1) the General Fund, which
includes the separately accounted for Powell Bill Fund, (2) the Capital Reserve Fund, (3) the
Capital Project Fund and (4) the Five Year Capital Improvement Plan.

The proposed Budget includes funds for position and class reclassifications where deemed
necessary, and for merit increases for deserving employees on their evaluation date, which is
their date of initial employment

There are capital expenditures proposed for the 1999-2000 Fiscal Year. Some of the major
proposed Capital Expenditures are as follows:

1) Rotational replacement of four police cars.

2) One front-end loader for the Streets and Grounds Department.

3) One 20 cubic yard packer truck and two compact pick-up trucks for the Sanitation

Department.
4) Stormwater drainage improvements for the Harness Track/Monticello Road area.
5) Pathway construction along Magnolia Road and Rassie Wicker Drive.



The proposed General Fund Budget requires $7,600,206 in revenue to fund estimated
expenditures of $7,600,206. To meet this, I recommend a $.31/$100.00 tax rate, which is 2 cents
lower than the present tax rate of .33.

The assessed value of real and personal property in Pinehurst has risen from $1,161,000,000 in
1998 to $1,191,000,000 in 1999.

Proposed funding for outside agencies is as follows:
1) $5,000 for the Tufts Archives.
2) $500 for Beautification grants.

3) $1,500 for the Pinehurst Rescue Squad.

The assistance of Finance Officer Marie Frye, Accounts Clerk Patricia Byrd, Accounts
Receivable Clerk Florrie Southerland, Payroll Clerk Teri Ferguson and Assistant Village
Manager Scott Dadson has been invaluable in preparing this document. I urge you to
acknowledge their hard work and the work of all of the Village's employees when you have the
opportunity.

A notice of the Public Hearing to receive public comment on the proposed Budget has been
published in the Pilot on June 7 and 14, 1999, with the hearing scheduled for 4:00 p.m. in the
Meeting Room of the Pinehurst Village Hall on June 21, 1999.



A copy of the proposed budget is available for public inspection at the Pinehurst Village Hall.
This copy will be updated up to the time the Budget is adopted as changes are made in the
proposed Budget.

I wish to express my thanks to the Mayor and Council for their support, and recognize all of the
Village employees who have accomplished so much in this year. Please let me know if I can be
of any further assistance as you review this proposal.

Respectfully Submitted,

Andrew M. Wilkison
Manager
Pinehurst



PINEHURST
—, BUDGET SUMMARY COMPARISON
FY 98-99
Budget

Revenue:
Total Tax Revenue 3,788,100
Total State Shared Revenues 1,488,000
Total Unrestricted Intergovernmental Revenues 496,350
Total Restricted Intergovernmental Revenues 354,000
Total Permits and Fees 1,093,850
Total Sales and Services 145,450
Total Other Revenues 32,250
Total Interest Eamings 94,000
Other appropriations o 1,795,958
Total Grants 0
Total Revenue 9,287,958
Operating Expenses:
Goveming Body 160,455
Administration 551,114
Police 1,080,501

/A\Contingency 165,949
Fire 1,012,337
Planning Inspection 316,633
Public Work Administration 114,933
Streets/Grounds 784,336
Powell Bill 276,594
Powell Bill Road Const. 94,826
Sanitation 624,533
Recreation 125,761
Track 319,722
Parks 33,993
Non-Departmental 45,300
Annual Debt Service 1,417,784
Debt Service refinancing 1,300,000
Total Operating Expense 91% 8,424,771
Capital Outlay:
Governing Body 0]
Administration 19,153
Police 72,550
Fire 402,209
Planning Inspection 673
Public Work Administration 4,925
Streets/Grounds 0
Powell Bill 125,650
Sanitation 138,647
Recreation 625
Track 98,755
Parks . 0
Total Capital Outlay 9% 863,187
Excess Budgeted Revenue over expense -
Total Employment Present 110  Proposed

1999-2000 Village Budget Comparison, Summary and Budget pages6/10/994:23 PM

FY 99-00
Proposed Budget

3,657,300
1,611,200
498,690
384,396
1,029,700
187,820
45,100
144,000

0

42,000
7,600,206

190,304
617,823
1,176,341
276,039
1,078,099
356,942
126,216
774,952
234,500

0

610,199
140,472
341,018
563,934
58,671
868,779

0
6,904,289

2,250
17,500
150,276
52,200
30,248
18,343
34,000
121,000
125,000
625
101,575
42,900
695,917
0

107

91%

9%



,"\\NOTES REGARDING ESTIMATED REVENUES.

1. Ad Valorem Taxes: Represents projected collections from a tax rate of .31/$100 valuation. The
valuation figure used is $1,191,000,000, provided to the Village by the Moore County Tax
Administrator. That valuation figure is comprised of $1,090,000,000.00 for real property and

$101,000,000.00 for motor vehicles.

2. Intergovernmental Revenues: As has been the case for the last seven years, all
intergovernmental revenues are frozen at 1990-91 levels except for Local Option Sales Tax,
Utilities Franchise Tax, and the Powell Bill Allocation. The Intangibles Tax has been repealed (it
had been frozen), and has been replaced by a reimbursement with no growth factor. As of April 30,
1999, the North Carolina General Assembly is considering eliminating the Intangibles Tax
reimbursement and the inventory tax reimbursement, which combined account for approximately

$400,000.00 in revenue to Pinehurst.



1999-2000 Village Budget Comparison, Summary and Budget pages6/7/991:42 PM

REVENUE ANALYSIS

/""\ The Budget is based upon a proposed ad valorem tax rate of $.31 per $100.00 of assessed
valuation (100% of the appraised valuation). Below are computations of (1) the revenue
generated by a $.31/$100.00 tax rate; (2) the fund balance appropriation required to
balance the budget; and (3) the projected fund balance of the General Fund at 6/30/99

(1) Revenue from a $.31/$100.00 Tax Rate:
Real and Personal Property 1,191,000,000

X .31/$100.00 0.0031

3,692,100

R4

(2) Fund Balance appropriation required to balance the budget:

Total Revenues 7,600,206
Total Expenditures - 7,600,206
Excess Revenues over Expenditures 0
Vi Total Appropriation 0



VILLAGE OF PINEHURST

ESTIMATION OF FUND BALANCE AVAILABLE FOR APPROPRIATION

For the Fiscal Year Ending June 30, 1999

Computation of Fund Balance Available in the General Fund
at April 30th from the General Ledger

Cash and Investments:

Less:

Liabilities

Encumbrances

Deferred revenues from cash receipts -/
Total deductions:

Fund balance available at April 30

Add: Estimated May and June
cash receipts from schedule #1:
Less: Estimated May and June
obligations from schedule #2:

Preliminary fund balance
available at April 30:

Add (less) estimated adjustments:

(Increase) decrease in encumbrances

(Increase) decrease in deferred revenues from cash receipts
Total estimated adjustments

Estimated fund balance available for appropriation at June 30:
Less:

any reserved fund

minimum reserve of 8% of expenditures

Estimated maximum fund balance available at June 30

(1) from Report of Fund Balances in 4/30/99 Financial Report
(2) 8% of $6,463,702 prior year expenditures

@4/30/99

$ 4,060,398
211,972
95,483
90
$ 307,455

$ 3,752,943

964,722

-2,399,513
$ 2,318,152

95,483
0
$ 95483

$ 2,413,635

-129,591
-517,

(1)

$ 1,766,947

4
)/”'904

8% of current year estimated expenditures of $8,996,222 is $719,698

() if 8% of current year expenditures were used, this would be $1,564,346

Prepared by Marie Frye on 5/21/99

Est fund bal-sheet 1

©)



Village of Pinehurst

Estimation of Fund Balance Available for Appropriation

FOr the Fiscal Year Ending June 30, 1999

FOOTNOTES:
(1) Estimated using actual payroll costs for PPE May 7, 1999

(2) Estimated by using YTD @ 4/30/99 divided by 10 to get average per month

Est fund bal-Sheet 2

Prepared by Marie Frye on 5/21/99

SCHEDULE #1
Estimating Cash Receipts for May and June, 1999
TAPRIL ___MAY __ JUNE __ TOTAL
Estimating Intergovernmental receipts:
Utility Franchise Tax 0 0 100,000 100,000
Local Option Sales Tax 0 294,274 0 294,274
Inventory Tax 0 0 0 0
Beer and Wine Tax 0 32,000 0 32,000
ABC Revenue 0 0 0 0
Total estimated Intergovernmental receipts 0 326,274 100,000 426,274
Estimating Other Receipts:
Ad Valorem Property Taxes 0 0 0 0
Motor Vehicle Taxes . 0 30,000 0 30,000
Interest Earnings 0 12,000 10,000 22,000
Taylortown Fire Suppression Services 0 0 0 0]
Street Cuts 0 3,500 4,400 7,800
Building Permits 0 55,000 61,300 116,300
Planning & Zoning Fees 0 7,000 5,500 12,500
License Agreements 0 0 220,000 220,000
Stall Rental 0 0 4,675 4,675
m Recreation Fees 0 1,500 1,755 3,255
’ Shows and Events 0 0 0 0
Transfer from Capital Project Fund 0 0 121,818 121,818
Total estimated other receipts 0 109,000 429,448 538,448
Total Estimated Cash Receipts for
April, May and June 0 435,274 529,448 964,722
SCHEDULE #2
Estimating Cash Disbursements for May and June, 1999
Estimated Obligations:
Salaries and related expenditures (1) 0 266,430 267,857 534,287
Operating costs (2) 0 157,341 157,341 314,682
Capital Outlay 0 85,170 2,636 87,806
Debt Service obligations 0 1,437,118 15,302 1,452,420
Other 0 0 0 0
/A\ Total estimated obligations for
April, May and June 0 1,946,059 443,136 2,389,195

1k



96/28/99
15:53:12
OFFICE
ACCOUNT 4 USE
N 10600
1005
1010

PREV YR
ACTUAL

AD VALOREN TAXES-REAL & PERSONAL:

10-301-9609 1030
1996 AD VALOREN TAXES

18-301-9760 1035
1997 AD VALORER TAXES

10-301-986¢ 1837
1998 AD VALOREH TAXES

10-301-994¢ 1038
1999 AD VALOREN TAXES

77N 18-317-0008 1040
LATE LISTING FEES
10-311-0000 1050
TAX DISCOUNTS
10-312-0000 1055
REFUNDS/RELIEFS
1068
ToTaL
1065

3,426.

3,634,541,

786.

42,457.

8,508.

3,587,788,

AD VALOREN TAXES-HOTOR VERICLES:

18-305-9608 1085
1996 KOTOR VEHICLE TAX

10-305-9700 1099
1997 HOTOR VERICLE TAX

/2 10-305-9800 1092

1998 HOTOR VEHICLE TAX

19-305-9960 19893
1999 HOTOR VEHICLE TAX

1189
TOTAL

3,925.

213,132.

2,789,

219,151

.00

00-

00-

.00

.00

90-

00

08

0o

00-

06

4o

.00

CURRENT
BUDGET

0.89

3,493,000.00-

500.00-

43,000.60

206.00

3,450,300.00-

300.00-

6,000.00-

326,700.00-

333,500.00-

VILLAGE OF PINEHURST

REVENUE WORKSHEET

ESTIHATED
ENTIRE YEAR

REVEHUE
T0 DATE

GEHERAL FUHD

REVERVES
428.84- 508.00-
2,264.69- 2,560.99-
3,536,957.98- 3,518,747.06-
.00 .89
449.33- 568.06-
42,243.11 42,243.0¢8
174.48 206.00
3,497,673.65- 3,480,804.00-
469.46- 1,000.00-
9,159.78- 16,000.06-
323,027.62- 326,700.00-
3,208.78- .00
335,865.64-  337,700.00-

ESTIRATED
HEXT YEAR

2,000.

3,379,000.

500,

42,300,

308.

3,338,900,

800.

1,000,

313,100,

314,900,

.06

00-

80-

06-

.08

08-

08

00

PAGE

COUNCIL
APPROVAL

2,000.

3,379,000.

500,

42,309,

300.

3,338,980.

809.

1,000,

313,108,

314,900.

.08

.08

00-

09-

06

00

06-

.99

06-

0-

f0-

fo-



96/28/99
15:563:12
0FFICE
ACCOUNT 4 USE
0 1105
JTHER TAKES AND INTEREST:
16-314-0000 1110
ANINAL TAXES
18-316-0009 1115

OVER/UHDER PAYHENTS-TA

18-318-9000 1120
TAX INTEREST, ALL YEAR

1125
TOTAL

1139
TOTAL TAX REVENUE

1135

/ ATATE-SHARED REVEWUES:

19-337-0400 1149
UTILITIES FRANCHISE TA

16-345-0060 1145
LOCAL OPTION SALES TAX

1158
TOTAL OTHER TAXES &

1155

PREV YR CURRERT
ACTUAL BUOGET
535.00- 500.00-

8.00 0.80
4,661.99- 3,000.00-

s

5,196.00- 3,500.60-
3,872,741.08- 3,787,300.00-
310,238.00- 302,000.00-
1,131,179.06- 1,186,000.60-
1,441,408.068- 1,488,000.00-

UNRESTRICTED INTERGOVERNKEHTAL REV:

19-339-0000 1169
INTAHGIBLES PER PROPER

10-339-0160 1166
INVENTORY TAX REIRBURS

16-348-0000 1179
FOOD STAMP TAX REIRBUR

18-341-9000 1175
WINE & BEER
18-380-0100 1176

ABC HET REV-58% MIXED

16-380-8260 1177
ABC NET REVENUE-25% CO

1188
TOTAL UNRESTRICTED 1

316,881

46,918,

3,470.

32,444

20,493,

31,567

451,713,

.80~ 366,880.00-
86- 48,000.00-
00- 3,470.00-
.00- 21,000.00-
00- 22,000.00-

.08- 29,000.00-
60-  496,350.00-

VILLAGE OF PINEHURST

REVEHUE WORKSREET

REVEHUE ESTINATED ESTINATED COUNCIL

T0 DATE  EHTIRE YEAR REXT YEAR APPROVAL
342.90- 500.00- 500.00- 500.00-

9.00 0.60 .00 0.90

3,666.53- 3,800.00- 3,000.00- 3,000.00-
4,008.53- 3,5060.00- 3,500.06- 3,500.00-
3,837,547.82- 3,822,004.00- 3,657,300.00- 3,657,300.00-
344,916.10-  350,964.00-  331,200.00-  331,200.80-
908,753.52- 1,232,482.86- 1,280,000.00- 1,280,000.00-
1,245,669.62- 1,583,446.00- 1,611,200.00- 1,611,200.00-
376,848.30-  376,848.00-  355,000.068-  395,000.00-
56,649.95- 56,645.08- 48,000.00- 48,000.00-
3,690.10- 3,690.00- 3,690.00- 3,690.00-
34,045.12- 32,000.00- 34,0800.00- 34,000.00-
22,192.25- 22,000.00- 24,000.00- 24,0048.00-
26,646.87- 29,000.00- 34,600.00- 34,000.00-
519,072.59-  519,187.00-  498,690.00-  498,690.00-

PAGE



06/28/99
16:83:12
OFFICE
ACCOURT ¢ USE
! 1185

PREV

R

ACTUAL

RESTRICTED INTERGOVERHMENTAL REVENUES:

16-343-0800 1199
PGWELL BILL ALLOCATIOW

19-346-00080 1192
FIREHER'S RELIEF FUND

1195
TOTAL RESTRICTED INT
1215
PERMITS AND FEES:

10-350-0000 1228
FRARCKISE FEES-CABLEVI

16-350-1800
LICEHSE AGREEHENTS

1221

19-350-2060 1222
/7 T\ HASTER LANOSCAPE PLAN

18-351-0000 1225

STREET CUT

16-352-0000 1238

PARKING VIOLATION FIRE

16-353-0000 1235
FIRE DISTRICT REVENUE

19-358-000¢0 1245
HOHEOWNERS RECEOVERY F

16-355-0600 1258
8L0G PERHITS/INSPECTIO

18-357-060¢ 1255
PLARNING & Z20HING FEES

18-357-0100 1264
/7 T\ HAP SALES (10-540-3301
1265

TOTAL PERRITS & FEES

351,721.

6,959.

358,286.

94,581

48,1690.

3,150,

213,406,

1,835,

528,141,

62,492.

149,

1,011,565,

90-

00-

08-

.08

.80

40-

80-

00-

80-

8e-

¢

0-

80

VILLAGE OF PINEHURST

REVENUE  WORKSRHEET

CURRERT REVENUE

BUDGET 70 DATE
354,006.00-  370,561.81- 370,

0.00 0.00
354,000.00-  370,961.81- 379,
89,008.00- .00 95,
220,000.00-  275,000.00- 275,
2,600.080- 2,000.00- 2,
49,000.00- 52,350.00- 51,
2,500.00- 5,285.00- 5,
280,000.00-  285,083.56- 284,
1,250.00- 1,728.00- 1,
400,000.00-  451,136.33- 518,
61,000.00- 86,475.40- 84,

100.60- 550.00-

1,895,850.00- 1,159,600.29- 1,318,

10

862.

962.

909,

060.

00e.

608.

goe.

850.

860,

431,

090.

350.

181

.00

ESTINATED
ENTIRE YEAR

8-

.00

09-

89-

b6-

0e-

06-

00-

80-

80-

e

80-

ESTINATED
HEXT YEAR

377,837.00-

6,559.00-

384,396.00-

106,000.96-

.00

48,000.00-

3,500.00-

330,000.00-

1,800.688-

§80,000.00-

66,000.00-

300.00-

1,029,700.00-

COUNCIL
APPROVAL

317,837.00-~

6,559.08-

384,396.00-

1069,000.00-

48,000.00-

3,560.00-

330,000.00-

1,309.00-

§80,000.00-

66,000.00-

300.00-

1,629,700.00-



VILLAGE OF PINEHURST

06/28/99 REVENUE  WORKSHEET PAGE
15:53:13
OFFICE PREV YR CURREHT REVENUE ESTINATED ESTINATED COUNCIL
ACCOUNT 4 USE ACTUAL BUDGET T0 OATE  ENTIRE YEAR NEXT YEAR APPROVAL
A 1270
JALES AND SERVICE:
10-356-0000 1215
RENTS & CONCESSIONS 25.90- 50.00- 538.00- 595.00- 500.00- 500.00-
10-356-010 1280
STALL RENTAL THCOKE 115,176.00-  100,000.08-  144,798.44-  106,846.08-  130,000.00-  130,000.00-
19-356-0200 1285
OTHER RENTAL INCOKE 10,686.00- §,200.00-  16,218.22- 7,163.00- 8,200.06- 8,200.00-
10-356-0309 1298 -
RESTAURANT RENT 3,188.00- 3,000.00- 4,635.00- 3,888.00- §,4640.86- 4,660.00-
10-356-0480 1295
TRAILER SPACE RENT 4,180.00- 3,800, 00- 2,545.00- 2,230.00- 1,660, 60- 1,680.00-
19-356-0509 1360

SHOWS JEVENTS REVERUES 34,373.00- 20,000.00- 26,934.98- 19,393.00- 25,000.00- 25,000.00-

/ \ 16-356-0680 1395

TRACK FEES 175.08- 200.00- 0.00 0.0¢ ¢.00 0.9¢

16-359-0684 1318

RECREATION FEES 18,536,906~ 11,000.60- 17,924.92- 15,020.08- 18,000.00- 18,000.90-
1315

TOTAL SALES & SERVIC 186,937.00- 145,458.00-  207,594.56-  157,136.00- 187,820.06- 187,820.06-

11



VILLAGE OF PINEHURST

06/28/99 REVERUE  WORKSHEET PAGE
16:53:13

OFFICE PREV YR CURRENT REVEHUE ESTIHATED ESTINATED CouncIL
accounT ¢ USE ACTUAL BUDGET T0 DATE  ENTIRE VEAR NEXT YEAR APPROVAL

\ 1329

JTHER REVENUES:

10-338-0000 1328
SEHIOR CITIZEN HOHESTE 445.90- 300.09- 548.24- 300.00- §00.90- 400.00-
10-319-0009 1335
DRUG ENFORCENERT FUROS .60 .00 43.00- 43.00- 169.00- 160.00-
10-375-0004 1345
HISCELLAHEOUS REVENUE 1,639.60- 806.00- 9,965.36- 7,400.00- 1,600.00- 1,600.00-
18-375-0100 1359 ¥4
HISC REVERUE - RESTITU 7194.08- 759.06- 215.76- 169.08- 560.00- 50G.00-
18-375-0200 1355
HISC REVENUE - OFFICER 2,281.90- 2,0800.00- 3,303.45- 2,008.00- 2,500.00- 2,560.00-
10-375-9304 1369
HISC REV-LITIGATION SE 9.00 .80 .00 0.00 .00 0.00
/ \ 16-375-0400 1365
HISC REV-INSURARCE CLA 9,313.08- 0.60 4,465.90- 4,465.00- 4,500.00- §,500.08¢0-
10-375-0500 1367
HISC REV-POLICE REPORT 0.80 400.00- 640.00- 500.00- 560.00- 500.00-
16-382-0000 1379
RECYCLING REVERUVES 5,442.00- 4,508.00- 3,742.91- 6,000.00- 4,000.00- 4,000.00-
16-383-000¢ 1375
SALE OF FIXED ASSETS 6.00 2,500.00- 9,784.69- 6,000.00- 1,000.00- 1,000.00-
18-384-0000 1384
DOHATIONS/CONTRIBUTION 26.00- 8.00 328.00- 320.00- 6.00 .00
16-384-0300 1383
RISK WATCH PROGRAH .00 963.06- 963.00- 963.08- 0.00 0.80
16-384-0100 1385
HOSPITAL OONATION 21,000.00- 21,000.08- 21,008.00- 21,008.00- 21,000.00- 21,000.00-
16-384-0208 1387
ROAD DEDICATIOR FEES 8,000.00- 6.00 0.00 .80 3,080.00- 3,000.00-
1330

TOTAL OTHER REVENUES 48,934.00- 33,213.00- 54,981.47- 49,741.60- 465,100.00- 45,100.00-

12



96/28/99
15:53:21

OFFICE
ACCOUNT § USE

) 1395

PREV YR
ACTUAL

CHTEREST EARNED ON IRVESTHEHTS:

10-381-0000 1408
INTEREST EARHED ON IRV

10-343-0106 1485
THTEREST EARNED ON POM

1414
TOTAL INTEREST EARNI

161,864.08-

11,147.468-

113,011.00-

VILLAGE OF PINEHURST
REVEHUE WORKSHEET

CURRENT REVENDE ESTIRATED
BUDGET T0 OATE  ENTIRE YEAR

99,000.00-  140,650.43-  198,090.00-

4,000.00- 2,118.98~ §,119.08-

94,000.00-  143,369.33-  162,209.60-

13

ESTIHATED
HEXT YEAR

149,000.00-

§,000.00-

144,000.00-

PAGE

councIt
APPROVAL

140,9000.00-

§,000.00-

144,0600.00-



VILLAGE OF PINEHURST

06/28/99 REVENUE WORKSHEET PAGE 7
16:63:21
OFFICE PREV YR CURRENT REVENUE ESTIKATED ESTINATED COUNCIL
ACCOUNT ¢ USE ACTUAL BUDGET 70 DATE  ENTIRE YEAR NEXT YEAR APPROVAL
N 1411
GENERAL FUHD
1412
REVENUES
1415
GRANTS:
10-387-0000 1817
HUNAN SERVICES GRANT 17,000.00- 2.00 0.00 2.90 9.00 5.00
10-388-000 1420
LAW ENFORCEMENT BLOCK 5.0 5,500.00- 5,500.00- 5,500.00-  42,000.08-  42,000.00-
10-389-6060 1425
COPS FAST GRANT REINBU  19,383.00- 0.00 §75.00- 2,000.00- 9.00 8.00
1430
TOTAL GRANTS 36, 383.00- 5,500.00- §,175.008- 7,500.00-  42,800.00-  42,000.00-
1459
OTHER FINANCING SOURCES:
10-397-9100 1469
LOAK PROCEEDS 114,000.00- 9.00 0.00 6.00 0.60 0.00
10-398-0100 1465
FIRE LOSS PROPERTY SET  55,889.00- 8.00 8.00 0.90 0.00 6.00
10-398-0200 1479
FIRE LOSS EXPENSE SETT  12,477.06- 5.00 0.08 9.00 9.00 8.00
1475
TOTAL OTHER FINANCIN  482,366.00- 9.00 9.00 8.00 9.00 0.00
1480
OTHER APPROPRIATIONS: 9.0 0.08 0.00 9.08 0.00 9.00
10-399-8200 1485
APPROPRIATION FROK FD 0.90 0.08 5.00 8.00 8.90 8.90
10-399-0306 1487
RESTRICTEO-FIRETRUCK F 0.00  317,735.00- 5.06 0.00 8.90 0.00
10-399-0400 1499
APPROP. FROM CAP. RESE 0.00  177,829.00-  177,429.82- §.00 0.90 0.08
10-399-6500 1495
FUND BALANCE APPROPRIA 8.00 89,804.00- 8.0 9.00 0.00 0.00
10-399-0699 1500
FUNO BAL APPROPRIATED- 0.0 139,070.00- 0.0 0.06 0.00 0.08
1519
TOTAL OTHER APPROPRI 0.06  724,038.00-  177,429.02- 0.60 0.90 6.06

14



) 1515 ,
_oTAL REVEHUE-ALL SOURCES  8,003,344.00- §,223,701.00- 7,722,401.51- 7,990,366.00- 7,600,206.00- 7,608,206.00-
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REVENUE ANALYSIS

The General Fund is composed of the Unrestricted General Fund (monies for any lawful
purpose) and the Powell Bill Fund (gas tax monies restricted to street and right-of-way

maintenance).
Revenues predicted for the Village of Pinehurst during fiscal year 1999/00 are as follows:

Ad Valorem taxes are expected to decrease 3%, due to a proposed decrease in the tax rate
that the Village funds operations from, from .33 to .31.

Prior year's taxes which are anticipated to be received in the upcoming fiscal year are
$3,800. The tax collector had a collection rate of 99% for all taxes in fiscal year 1998/1999.

Tax discounts assume that 45% of all taxes will be paid early, as past history indicates will
occur.

The Utilities Franchise Tax had been frozen at 1990/1991 levels by the NC General Assembly.
In 1996 the General Assembly "unfroze" this source of revenue, and changes in tax collections
amounts for cities during the four years this revenue source was frozen (a factor in determining its
distribution) made projecting the 1996/1997 collections difficult. For 1999/2000, I have projected
a4.5% increase in collections. The NCLM predicts 4.5-5% growth in this revenue statewide.

The Intangibles Tax Reimbursement is also frozen at 90/91 levels. This source of revenue was
repealed by the NC General Assembly, and replaced with a reimbursement payment that contains
no growth factor, effective with the 1996/1997 fiscal year. However, it is possible that the Village
will see an decrease in this revenue amount in 99/00 as a result of the decrease in the
Village's tax levy in 98/99, as that is apparently a factor that can affect the distribution. Likewise,
the County increased its tax levy this year (98/99), the County may see an increase in subsequent
years while Moore County municipalities experience a corresponding decrease. As the Council is
also aware, the North Carolina General Assembly is looking very hard at repealing the Intangibles
Tax Reimbursement for all towns and counties, due to the State’s present budget problems. The
Inventory Tax Reimbursement is also being considered for repeal by the General Assembly.
Together, these two revenue sources generate over $400,000 annually for the Village of Pinehurst.

I have estimated Local Option Sales Tax collections as increasing by approximately 4.5% in 99/00,
and I have projected an additional increase in collections of $25,000.00 due to the US Open being
conducted in Pinehurst and all of the additional commercial activity that should take place before,
during and after this time. The NCLM has estimated that statewide growth figures for this revenue
should be approximately 4.5-5%.

Beer and Wine tax revenues were frozen at 90/91 levels by the NC General Assembly but

growth has been restored. The NCLM projects little growth for this revenue statewide, 1.5% to
2.5%.

16
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Powell Bill revenues are anticipated to increase 1%. The formula for determining Powell Bill
revenues in 99/00 is based on a distribution of $ 24.40 per capita (8,059) and $ 1,750 per mile of
road (100.0) maintained by the receiving municipality.

Interest earned on invested Powell Bill funds is expected to remain relatively constant.

The Inventory Tax Reimbursement is also frozen at 90/91 levels. For 99/00 budget purposes, I
anticipate receiving less than the same amount from this revenue soutce as is anticipated to be
received in 98/99. The Village may realize some decrease due to the past decrease in the Village's

ad valorem tax rate, coupled with the County’s increase in their tax levy, as that factor can increase
a portion of the reimbursement even though the revenue is frozen.

x4

Fire District Revenue is based on a tax rate of :12/$100 valuation. The tax base increased in the
past year to $246,000,000 from $231,000,000. This line item includes the amount received from
the Town of Taylortown as provided in the Fire Protection Contract between the Village and the
Town. Collections over this amount can be transferred to fund balance.

Building starts have remained very strong over the past twelve months, and I do not anticipate
that pace dropping below the 275+ new homes per year amount. The Village averages collecting
$40,000 per month in permit fees. In 97/98, the Village increased inspections fees significantly
and I do not recommend that they be increased again this year.

Street cut revenue collections continue to climb after decreasing in previous years. This
revenue line fluctuates depending where new homes are being constructed. In newer subdivisions,
water and sewer taps are stubbed out to the lot, hence no street cut is required. In other parts of the
Village, lines are located under the pavement, necessitating a street cut. The Village averages
$3,900 per month in revenue from this source.

Franchise Fees-Cablevision receipts should increase due to new homes receiving the service and
rate increases in January, 1997, January, 1998, and January 1999. For conservative purposes, I am
estimating 6% growth over the actual 1998 receipts, though growth has averaged 8.5% annually.
The 1998/1999 amount will not be received until August of 1999.

17
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Planning and Zoning fees average $6,900 per month in collections, greater than the former
$5,180 per month of last year. This is a result of fee increases enacted by the Village Council in
1997-1998 and strong volume. I do not recommend any increases in the upcoming fiscal year. A
conservative collection level of $5,500.00 is utilized for predicting collections in 1999/2000.

Interest income is expected to remain constant with present years receipts over the next fiscal
year as a result of continued funds available for investment. Rates earned on CD's and investments
in the Cash Management Trust of NC are at 4.65% now. Over the past nine months, rates have
averaged 4.70%. Last year at this time, rates were at 5.35%.

ABC net revenues are expected to remain relatively consistent with the current fiscal year's
collections, though I have upped projected revenues for both mixed drink and counter sales due to
the US Open.

THIS SPACE INTENTIONALLY LEFT BLANK
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EXPENDITURE ANALYSIS

Each department's proposed expenditures will be discussed within the departmental breakdown
by object of expenditure where necessary. However, several items affect virtually all
departments, and can best be covered below:

1. Social Security is still 7.65% of gross salary.

2. Retirement rates for regular employees under the NC Local Governmental Employee's
Retirement System will be 5.13% of gross salary.

3. Workmen's Compensation Fund premiums are projected to remain constant with present year
actuals in the 1999/2000 fiscal year budget, but present year actuals were higher than what the
Village had anticipated at this time last year.

4. Electric utility rates are projected to remain constant. Water rates could increase 6% this fall.
Postage expenditures are expected to increase only because of increasing volume, and no rate
increase is expected after this past years.

5. Fuel prices are expected to remain roughly at their current levels, which now is about thirty
cents per gallon higher than it was three months ago. The Village was fortunate enough to create
some budget surplus during the period when gasoline prices were low.

6. Liability, property, and casualty insurance premiums for the NCLM-sponsored program will
remain constant for the next fiscal year. Health insurance premiums will remain level in the next
fiscal year.

7. The proposed General Fund expenditures represent a $1,687,752 decrease from the current
budgeted expenditures. However, it is important to note that the present budget includes a one-time
expenditure of $1,300,000 to lower the outstanding principal and refinance the debt on the Village
Hall and Police Station. Of the proposed budget, $1,564,696 is for Capital QOutlay and Debt
Service, which makes the proposed operating budget $ 6,035,510, a $328,523 increase (5.75%)
from the present operating budget of the Village of $5,706,987.

Notable Capital Expenditures recommended are:
1. Replacement of four Police patrol cars.
2. Mobile Data Terminals for Police cars, the exact number depends on the receipt of grants.
3. Updated computers and software for Planning and Inspections and Central Maintenance
Departments.
4. Thermal Imaging Camera for Fire Department.
5. Two small tractors for the Streets and Grounds Department
6. Front-end loader for the Streets and Grounds Department.

19
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7. Planning and construction of sidewalks/pathways in the Core Village and surrounding areas.
8. One 20 cubic yard garbage packer for Sanitation Dept.

9. Forest management and trails improvements in Wicker Park

10. Grooms quarters improvements at the Harness Tracks.

20
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Below is a chart showing the percentages of the Budget which are allocated to Personnel and
Professional Services, Operations and Maintenance; and Capital Outlay and Debt Service.

Fiscal Year  Fiscal Year
‘1998 - 1999 1999 - 2000

Personnel/Professional

Services 46 % 50 %
Operations/Maintenance 27% 30 %
Capital Outlay/Debt

Service 27% 20%

100 % 100 %

This is a reasonable allocation of resources, and indicates that the Village is appropriating adequate
amounts to replace equipment and vehicles. Major construction projects are projected to be funded
from existing funds and reserves rather than through debt in the future, unless a major expenditure
necessitating a bond issue would arise.

21



GOVERNING BODY PURPOSE AND HIGHLIGHTS

The Village Council provides overall policy guidance for all municipal operations. To effect this,
the Council considers and adopts local ordinances and resolutions to provide for the health, safety
and overall quality of life for the citizens of Pinehurst, and decides the service levels provided by
the Village to its citizens. The Council also makes appointments to all of the various volunteer

boards and commissions which act in an advisory and quasi-judicial role for the Village, and selects
the Village Manager and Village Attorney.

Major expense items:
41002 - Mayor's salary - $4,800 per year; Councilmember's salary - $3,200 each per year.

41004 - Village Attorney - $ 40,000; Audit/CAFR - $ 16,000; CAFR printing $4,000; Balance for
/" outside counsel, surveying.

See the detail request sheets for detail on Capital Outlay for this department.

22



06/28/99
17:18:57
OFFICE PREV YR
ACCOUNT ¢ USE ACTUAL
/*\ 1600
1020
1040
SALARIES & BEHEFITS:
10-410-0200 1060

SALARIES-HAYOR & CO 17,616.00

19-410-050¢0 1080
FICA EXP-HAYOR & CO 1,344.00

1100
TOTAL SALARIES & 18,960.00

BUDGET

17,700.08

1,355.00

19,055.08

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENDED/ EST. EXP.
ENCUHBERED  ENTIRE YEAR

GENERAL FUND

GOVERNING 8ODY

17,616.09 i7,616.00

1,347.36 1,348.00

18,963.36 18,964.00

23

DEPT HEAD
REQUEST

17,616.00

1,348.00

18,964.00

HANAGER
RECOMHENDS

17,709.00

1,354.00

19,054.00

PAGE 1

COURCIL
APPROVAL

17,706.08
1,354.90

19,654.08



VILLAGE OF PINEHURST

06/28/99 BUDGET WORKSHEET PAGE 2
17:18:58
OFFICE  PREV YR EXPENDED/ EST. EXP. DEPT HEAD KANAGER COUNCIL
ACCOUNT ¢ USE ACTUAL BUDGET  ENCUNBERED  ENTIRE YEAR REQUEST RECONHENDS APPROVAL
™ 1161

GOVERHING BODY

1120
PROFESSIOHAL SERVICES:

10-410-0490 1140
PROFESSIONAL SERVIC 12,181.08 155,000.00 153,245.86 115,000.08 180,000.00 130,000.60 130,080.00

1160
TOTAL PROFESSIGHA 72,181.00 155,000.00 153,245.80 115,000.00 160,080.00 136,000.00 130,0008.09

1189
OPERATING EXPENDITURES: i
10-419-1260 1200
POSTAGE 5,401.00 $,975.00 5,662.82 §,000.00 7,000.00 7,000.60 7,000.00
10-410-1460 1220
TRAVEL 3,251.00 3,500.00 2,388.91 5,500.00 4,000.00 3,750.00 3,790.00
10-419-2669 1269
ADVERTISIHG 2,223.00 3,750.08 §,846.62 2,000.00 2,000.00 2,750.00 2,750.00
1286
OTHER SUPPLIES:
16-419-3301 1399
OFFICE SUPPLIES 654.00 650.60 503.26 1,675.00 850.00 860.60 850.90
10-416-3363 1349
PRINTING COSTS 549.00 600.00 298.91 500.008 500.00 506.00 500.00
18-416-3304 1360
SKALL TOOLS/EQUIP 6.00 .08 0.00 0.00 0.60 g.00 .90
18-410-3385 1388
KISCELLAREDUS SUP 1,379.00 850.00 811.45 860.60 800.00 808.60 800.400
10-410-4560 1408
CONTRACTED SERVICES 10,643.60 1,750.00 9,282.99 7,560.60 17,000.00 26,500.00 26,500.08
16-416-5300 1420
DUES & SUBSCRIPTION 989.06 2,0800.0¢ 1,890.84 1,500.00 1,500.00 1,800.60 1,860.00
14-416-5460 1448
IHSURARCE & BOKDS 7,592.00 3,275.00 3,270.68 3,2711.00 3,300.00 3,300.00 3,300.00
1488

TOTAL OPERATING E 21,872.08 28,350.00 28,356.48 26,746.400 36,950.00 §1,290.00 41,250.00

24



ADMINISTRATION PURPOSE AND HIGHLIGHTS

The Administrative Department provides top-level support to the Village Council and serves as a
support and liaison to the nine departments of the Village in the areas of personnel, purchasing,
public relations, risk management and safety compliance. The departments also supports Village
citizens, the Council and departments through accurate and timely financial reports, administration
of the annual budget, financial planning, fees and charges collections, accounts payable and cash
management.

Major expense items: o,

42045 - Includes maintenance services for computer, HVAC system, Elevator, Security System,
various office equipment, Janitorial Services at Village Hall, County Tax Collection, CATV
franchise renegotiations.

See the detail request sheets for detail on Capital Outlay for this department.

7

Number of Employees: Prior years 7 plus two part-time; Current Year 9 (plus 1 part-time, one of
which is shared with Parks and Recreation; Requested 9 (plus 1 part-time), Recommended 9 (plus
1 part-time)



06/28/99
17:18:58
OFFICE  PREV YR
ACCOUNT 4 USE ACTUAL
,ﬂ"‘h\ 1720
1748
1768
SALARIES & BENEFITS:
10-420-0200 1788

ADRINISTRATION-SALA 274,269.00

10-420-0500 1880

FICA EXPENSE-ADH 20,376.00
16-420-0600 1820

GROUP INSURANCE 23,961.60
10-420-6700 1848

RETIREAENT EXPENSE- 25,847.00

m 1866
TOTAL SALARIES & 344,453,008

BUDSET

299,254.00

22,980.90

24,000.00

39,400.00

376,554.00

VILLAGE OF PIMN
BUDGET WORKSHEET

EXPENDED/
EHCUNBERED

GENERAL FUKD

ADMINISTRATION

321,388.79

23,866.83

21,502.13

30,712.03

397,469.69

26

EHURST

EST. EXP.
ENTIRE YEAR

332,200.00

25,413.900

23,000.00

33,220.00

413,833.00

DEPT READ
REQUEST

300,000.00
22,950,900
24,000.00
30,600.00

317,950.00

RANAGER
RECOMHEHDS

340,864.00

26,076.00

27,1750.00

34,768.98

429,458.00

PAGE 4

COUNCIL
APPROVAL

340,864.00

26,076.00

21,758.00

34,768.908

428,458.00



VILLAGE OF PINEHURST

06/28/99 BUDGET WORKSHEET PAGE 5
17:18:58
OFFICE PRV YR EXPENDED/  EST. EXP.  DEPT HEAD HANAGER COUNCIL
ACCOUNT 4 UsE ACTUAL BUOGET  EMCUNBERED  ENTIRE YEAR REQUEST  RECONMENDS APPROVAL
~ 1870
AOKINISTRATION
1880

OPERATING EXPEHDITURES:

10-420-1160 1900

TELEPHOKE 11,602.90 11,250.08 9,722.91 14,000.00 14,500.00 14,500.00 14,560.00
18-420-1200 192¢

POSTAGE 3,402,909 3,500.00 2,869.74 3,300.00 3,500.00 3,500.00 3,500.00
10-420-1300 1948 ]
UTILITIES 26,704,098 30,300.00 23,468.48 24,300.08 33,000.60 33,000.00 33,000.00
18-420-14900 1969

TRAVEL 2,796.80 4,750.00 4,922.62 §,000.00 4,500.00 4,500.00 §,500.00
16-4208-1500 1989

RAINT § REPAIR: BLD 1,874.08 3,700.60 3,575.64 3,000.00 3,200.00 3,200.00 3,200.00
10-420-1600 2009

/ \ HAINT & REPAIR: EQU 12,762.00 12,000.00 13,198.68 12,000.00 15,500.00 15,500.60 19,500.00

10-4268-17080 2020

HAINT & REPAIR: VER 156.00 250.00 63.69 300.00 300.00 360.900 300.00
16-420-1701 2049

CENTRAL HAINTERANCE 1,850.00 1,715.80 1,436.9% 1,715.89 1,715.0¢ 1,715.69 1,715.60
19-420-2100 2060

RENTALS: BLDGS & EQ 5,572.00 1,000.60 539.90 709.00 800.600 800.00 800.00
10-420-2600 2080

ADVERTISING 78.80 275.00 0.00 241.00 250.00 250.00 259.00
10-420-3100 2100

64S, 0IL, TIRES 414,00 556.60 189.18 550.60 459.00 450.60 §50.00
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VILLAGE OF PINEHURST

06/28/99 BUDGET WORKSHEET PAGE 6
17:18:59
OFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD HANAGER COUNCIL
ACCOUHT ¢ Use ACTUAL BUDGET ERCUNBERED  ENTIRE VEAR REQUEST RECONNENDS APPROVAL
/A\ 2110
ADHINISTRATION
2120

OTHER SUPPLIES:

19-420-3301 2149

OFFICE SUPPLIES 3,981.00 5,500.00 5,365.37 5,500.60 5,600,900 5,600.00 5,600.00
16-420-3302 2168

CLEAHING SUPPLIES 33.00 168.00 5.99 169.08 106.80 199.00 100.00
10-420-3393 2180 )

PRINTIHG COSTS 2,761.08 3,500.00 2,663.71 3,500.00 3,000.80 3,000.00 3,000.00
16-420-3304 2200

SKALL TOOLS/EQUIP 173.80 250.00 5.00 256.00 200.00 206.00 200.00
18-420-3305 2229

HISCELLANEOUS SUP 2,349.00 2,000.00 1,717.16 2,000.00 2,000.00 2,000.00 2,000.00
10-420-4500 2269

/ \ CONTRACTED SERVICES 63,423.00 89,700.00 83,134.89 67,600.08 88,000,060 83,000.00 83,666.00

18-420-5300 2288
DUES & SUBSCRIPTION 1,441.00 8,200.00 8,312.43 8,000.89 8,200.00 8,200.80 8,200.00
10-420-5400 2300
INSURAHCE & BOHDS 3,964.00 6,996.80 6,996.00 1,000.060 7,000.8¢ 5,750.00 5,790.00
10-420-6100 2349
BARK SERVICE CHARGE 1,635.4¢6 2,856.00 3,388.91 2,500.00 2,800.0¢ 2,800.00 2,800.00
10-420-6600 2368
HWY USE TAX/LICENSE b.08 .80 0.60 .09 0.00 .60 0.00
2389

TOTAL OPERATING E 151,170.460 188,386.00 171,567.41 162,556.00 194,615.00 188,365.00 188,365.00
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/‘-\POLICE DEPARTMENT PURPOSE AND HIGHLIGHTS
The Police Department is responsible for the protection of life and property of the citizens of
Pinehurst and their guests, and all other visitors to Pinehurst. This is accomplished by patrolling
the Village in marked cars, investigating violations, enforcing the law, and filing charges when
necessary. Officers are also responsible for testifying in court. The Patrol Division responds to
police related calls for service at the request of citizens or other persons, initiates service incidents
when necessary, and directs traffic when circumstances require. Patrol officers also conduct some
follow-up investigations on reported and non-reported crimes.

The Administrative Division ensures the collection and flow of documentation relating to police
activities and coordinates administrative correspondence with the citizens and other agencies.
Administration also handles purchasing needs and maintaining personnel training documentation.

The Communications Division’s purpose is to monitor, receive and dispatch emergency and
routine police calls for service as quickly and efficiently as possible. This division interfaces with
the County 911 system. These services assure our citizens of quality emergency attention and
guarantees that units in the field receive needed information and assistance necessary to respond to
those requests. This division works closely with Administration to assure that proper
/"’\documentation is collected and entered into the computerized records management system.

The Investigative Division is responsible for the investigation of reported and un-reported criminal
activity in the Village. The investigations include the interviewing of complainants, witnesses and
suspects. This division gathers and documents physical crime scene evidence, and is also
responsible for the processing of all evidence and property collected.

During the past calendar years, the Department has responded to calls for and officer-initiated calls
for service as follows:

~
S
\O
\O
(o]

1996 199
10,500 13,3

—

7 11,518

See the detail request sheets for detail on the Capital Outlay for this department.

\Number of Employees: Prior year 28, Current year 28,
Requested 29, Recommended 28.
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96/28/99
17:19:06
OFFICE PREV YR
ACCOUNT ¢ USE ACTUAL
/ N\ 2549
2569
2589
SALARIES & BENEFITS:
18-510-6200 2600
POLICE-SALARIES/HAG 686,604.00
18-510-0500 2620
FICA EXPENSE-POLICE 51,669.09
10-510-0600 2649
GROUP IHSURANCE 58,822.00
10-518-07480 26690
RETIREHENT EXPENHSE- 65,821.00
/A\ 2688
TOTAL SALARIES & 862,916.00
/ ‘\

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENDED/ EST. EXP.
BUOGET ENCUNBERED  ENTIRE YEAR

GENERAL FUND

POLICE DEPARTHENT

122,426.90 713,590.61 7984,128.00
55,500.00 53,370.12 53,865.00
60,006.00 56,205.78 46,950.00
69,600.00 12,807.83 70,412.00
907,526.00 895,974.34 875,355.00

29

DEPT HEAD
REQUEST

725,000.00

55,463.00

66,000.60

13,443.00

913,906.00

PAGE 8
HAHAGER CouicIL
RECOMHENDS APPROVAL
798,356.60 798,356.608
61,874,480 61,074.08
69,612.00 60,612.6¢
80,874.00 86,874.00

1,000,916.00 1,000,916.00



VILLAGE OF PINEHURST

06/28/99 BUDGET WORKSHEET PAGE 9
17:19:96
OFFICE  PREV YR EXPENDED/ EST. EXP. OEPT HEAD HAAGER COUNCIL
ACCOUNT ¢ USE ACTUAL BUDGET ~ ENCUNBERED  ENTIRE YEAR REQUEST RECOMHENDS APPROVAL
N\ 2699

POLICE DEPARTHENT

2780
OPERATING EXPENDITURES:

10-510-1108 2120
TELEPHOKE o 1.838.00 7,950.00 8,261.16 7,950.00 8,256.00 8,000.00 8,000.00
19-510-1200 2740
POSTAGE . - 362.00 400.00 122.17 100.80 100.08 400.00 §00.90
10-510-1300 2760
UTILITIES §,215.90 9,009. 00 11,112.18 16,600.00 20,000. 00 18,000.00 18,000. 06
10-510-1400 2780
TRAVEL & TRATHING 4,611.00 7,000.00 §,751.69 7,000.00 8,500.00 5,008.00 5,800.60
10-519-1500 2800
KAINT § REPAIR: BLD 1,569.00 3,102.08 2,611.99 2,400.06 1,000.00 1,000.60 1,000.00
/4,.._\19-510-1590 2820
\ HAINT § REPAIR: EQU 1,347.00 §,750.00 2,932.61 4,750.00 4,750.00 1,000.00 4,000.00
10-518-1700 2840
NAINT & REPAIR: VEH 7,576.00 9,000.00 8,996.92 12,500.00 12,009.00 10,000. 88 10,000.06
19-510-1781 2860

CETHRAL MAINTENAHCE 21,691.60 25,796.400 23,3111 25,750.00 29,750.08 21,750,684 21,758.08

16-518-2100 2880
REHTALS: EQUIPHENT 3,600.00 3,750.00 3,708.00 3,800.00 §,032.00 4,050.00 4,050.00
10-519-2600 2960
ADVERTISING 344.08 250.00 236.190 250.00 250.09 259.00 250.08
10-518-3108 292¢
6AS ~ OIL - TIRES 26,176.08 30,900.00 20,563.37 33,000.00 33,000.00 28,500.00 28,500,080
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VILLAGE OF PINERURST

96/28/98 BUDGET WORKSHEET PAGE 10
17:19:97
OFFICE  PREV YR EXPEUDED) EST. EXP. DEPT HEAD HANAGER COUKCIL
ACCOUNT USE ACTUAL BUDGET  ENCUNBERED  ENTIRE YEAR REQUEST RECOMMERDS APPROVAL
~ 2930
POLICE DEPARTHENT
2949
OTHER SUPPLIES:
19-510-3361 2960
OFFICE SUPPLIES 941.00 1,000.00 1,146.94 1,000.00 1,200.00 1,200.00 1,200.00
10-510-3342 2989
CLEANING SUPPLIES 58.00 350,00 335.66 350.00 460.00 190.00 400,00
10-510-3303 3009
PRINTING COSTS 281.90 175.00 57.00 378.90 375.00 © 375.80 375.00
19-516-3304 3020
SHALL TODLS/EQUIP 154.09 200.00 53.57 200,09 200,08 200.00 200,00
19-510-3305 3040
NISCELLANEOUS SUP 961.00 1,200.00 1,180.59 1,100.00 1,000.00 1,000.00 1,000.00
10-510-3600 3080
o~ URIFORNS 12,360.00 15,500. 08 16,771.86 16,000.00 16,500.00 16,800.00 16,000.08
10-510-4599 3109

CONTRACTED SERVICES 9,231.00 14,750.09 11,226.23 14,750.60 16,500.90 14,500.00 14,500.90

18-519-5300 3120
DUES & SUBSCRIPTION 315.040 400.00 320.40 400.60 460.00 00.00 400.60
19-510-5480 3149
IHSURARCE & BONDS 34,254.00 36,008.60 34,792.00 34,800.00 56,000.00 36,000.00 36,000.00
18-510-5808 3160
INVESTIGATIVE EXPEN .00 200.00 5.50 200.00 200.00 200.90 200.00
18-516-5969 31840
ORUG ENFORCERENT EX 304.00 150.040 .08 759.00 756.09 750.00 7150.60
16-519-9100 3200
COMHUNITY WATCH COM 543.00 750.00 450.54 158.00 160.00 750.00 750.00
10-516-6600 3229
/‘-5\ RMY USE TAX/LICENSE 1,211.480 1,950.00 1,831.20 1,950.00 2,664.00 2,700.00 2,100.00
3249

TOTAL OPERATING € 144,943.00 175,077.08 157,091.05 187,028.08 208,871.00 175,425.00 175,425.60

31



/~ \RESERVE FOR CONTINGENCY

10-520-8000 RESERVE FOR CONTINGENCY; Recommended by Fiscal Management Staff of
Local Government Commission. Funds are not to be spent from this line item. In the event of
emergencies or financial opportunities the Village Council wishes to take advantage of, the funds,
or a portion thereof, may be transferred to another department for expenditure. This transfer may
be effected by the Village Council only, except for under the terms and conditions expressly
granted by the Village Council under which such transfers may be effected by the Village

Manager.
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06/28/99
17:19:43
OFFICE
ACCOUNT ¢ USE
(/"‘%\ 3420
3448
10-520-8008 3468

5% CONTINGERCY RESE

3486

fﬂ,..ﬁlfTAl CORTINGEHCY RESE

PREV YR
ACTUAL

8.00

VILLAGE OF PINEHURST
BUDGET WORKSHEET

EXPENDED/ EST. EXP.
BUDGET EHCUNBERED  ENTIRE YEAR

GENERAL Funo

CONTINGENCY RESERVE

87,389.09 8.60 .00

87,389.600 .00 .08

33

DEPT HEAD
REQUEST

225,000.00

225,900.00

NANAGER
RECONHENDS

276,839.00

276,638.00

PAGE 12

COUNCIL
APPROVAL

276,939.00

276,039.00



/" FIRE DEPARTMENT PURPOSE AND HIGHLIGHTS

The Fire Department provides quality protection of life, property and the environment of the
Village and the surrounding area through effective fire prevention and life-safety education, fire
prevention, fire inspection, suppression, and related services while maintaining a high level of
employee safety and professionalism.

The Departments activities also include arson investigation, plans review, public education, afi¢
extensive, on-going training of employed and volunteer personnel in modern fire safety practices
and technologies. The Department is a key-player in the Risk-Watch program initiated in the
Pinehurst Area Schools in 1998-1999. As funding is provided, the Department implements the Fire
Department Master Plan as approved by,the Village Council. a

The Department responded to calls for service in the past fiscal years as follows:

96-97 97-98 98-99 (to date
372 463 470
! \Major expense items:

~

53002 - Salary costs of 26 full-time employees.

53004 — Cost of a consultant to study Station 91 and determine possible improvements to extend
the life of the building, and make it acceptable as a workstation and living quarters.

53036 - Includes cost of day uniforms, and replacement, replacement of worn out protective
clothing.

53045 - Includes payment to MOWASA for hydrants on public water system. ($20,000)

See the detail request sheets for detail on the Capital Outlay for this department.

Number of Employees: Prior year 26; Current year 26; Requested 26, Recommended 26.
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06/28/99
17:19:43
OFFICE PREV YR
ACCOUNT ¢ Use ACTUAL
/‘\ 3500
3529
3549
SALARIES & BENEFITS:
10-536-9200 3569

FIRE DEPT-SALARIES/  629,810.00

18-539-0508 3588
FICA EXPENSE-FIRE D 47,062.00

16-530-0600 36890

GROUP INSURAHCE 54,719.900

10-530-0700 3620

RETIREMENT EXPEHSE- 63,247.00
3640

TOTAL SALARIES & 794,89%8.60

7~

BUDGET

647,983.00

49,600.00

o

55,000.00

66,000.00

818,183.0¢4

VILLAGE OF PTN
BUDGET WORKSHEET

EXPENDED/
ENCUNBERED

GENERAL FUND

FIRE OEPARTHEM

658,799.92

48,925.58

59,213.43

66,727.93

832,766.86

35

EHURST

EST. EXP.
ENTIRE YEAR

T

660,000.00

50,4960.00

56,075.60

66,000.00

826,565.00

DEPT HEAD
REQUEST

659,000.00

49,725.00

56,000.00

65,845.00

826,570.00

HANAGER
RECONHENDS

693,995.00

53,090.00

59,600.00

76,302.00

872,987.00

PAGE 13

founcIt
APPROVAL

693,995.00

$3,090.00

95,660.00

70,302.00

872,987.00



06/28/99
17:19:49
OFFICE
ACCOUNT ¢ UsE
7~ 3710
3720

OPERATING EXPEHDITURES:

10-530-0400 3730
PROFESSIONAL SERVIC

16-539-1100 3748
TELEPHORE

10-536-1200 3769
POSTAGE

10-530-1360 3780
UTILITIES

10-536-1460 3808

TRAVEL & TRAINING

19-530-1500 3820
BAINT & REPAIR: BLD

10-530-16080 3840
HAINT & REPAIR: EQU

10-536-1760 3869
HAINT & REPAIR: VEH

108-539-1781 3888
CEHTRAL HAINTERANCE

10-538-2108 3900
RENTALS: BLOG & EQU

168-530-2560 3920
PUBLIC EDUCATION PR

19-530-2600 3949
AOVERTISING
10-530-3168 3969

GAS - OIL - TIRES

PREV YR
RCTUAL

13,804.90

6,0819.00

388.00

17,743,680

1,027.09

18,739.00

4,275.00

5,736.00

22,583.00

4,708.00

392.00

8,088.00

BUDGET

8,004,

6,000,

499,

18,804.

1,895.

6,500.

4,208,

7,000.

25,733,

3,560

5664.

1,758.

11

80

00

6o

8

11

09

80

.00

08

06

60

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EST. EXP.
ENTIRE YEAR

EXPENOED/
EHCUNBERED

FIRE DEPARTHEHT

145.90 8,000.00
5,864.73 6,000.00
351.73 400.0¢
16,930.18 18,800.08
6,690.48 7,895.0¢
3,835.33 6,500.00
5,636.74 4,900.00
6,451.02 7,000.00
23,311.17 25,733.00
§.60 .00
2,335.37 3,500.00
156.00 500.00
8,875.31 1,750.00

36

DEPT HEAD
REQUEST

7,200.00

459.00

18,800.00

8,700.08

6,500.08

5,250.00

7,008.00

25,133.00

3,900.00

500.00

7,750.00

RANAGER
RECOHHUENDS

i2,000.

7,800,

425,

18,800.

8,500.

6,000.

5,259.

7,000.

21,733,

3,756.

425.

1,756.

60

00

00

00

(1

00

00

09

.00

09

69

00

PAGE 14

COUNCIL
APPROVAL

12,000.00
7,800.00
425.00
18,800.60
8,500.00
6,000.00
5,250.900
7,000.080
21,733.00
§.00
3,750.00
625.00

7,150.00



86/28/99
17:20:21
OFFICE
ACCOUNT ¢ UsE
/A\ 3979
3980
OTHER SUPPLIES:
10-536-3301 1040

~

N

OFFICE SUPPLIES

10-530-3302 4628
CLEANING SUPPLIES

10-530-3303 4049
PRIHTING COSTS

10-536-3364 4060
SRALL TOOLS/EQUIP

10-530-3305 1080
HISCELLANEOUS SUP

18-530-33¢7 4119
FOAN FOR FIRETRUCKS

10-530-3400 4115
RISK WATCH PROGRAN

19-530-3609 4120
UNTFORKS
19-530-4500 414¢

CONTRACTED SERVICES

10-530-53080 4160
DUES & SUBSCRIPTION

10-530-540¢ 4180
THSURAHCE & BONDS

18-530-6600 4200
HWY USE TAX/LICENSE

14-5306-6700 4202
FIRERER'S RELIEF FY

4229
TOTAL OPERATING E

PREV YR
ACTUAL

856.

1,968.

314,

468.

860

19,107

19,818.

658,

39,493,

848.

6,559.

289,435,

66

1L

1L}

(1

.08

.00

.89

80

11

00

89

11}

08

BUDGET

1,200

2,200,
2?%.
600.

1,179.

2,189,
963.

23,5098,
21,600,

1,450,
43,000,

1,006.

195,317

.06

60

0¢

00

¢

00

00

00

89

00

09

99

09

.00

VILLAGE OF PIHEHURST

EXPEHDED/
ENCUNBERED

BUDGET WORKSHEET

EST. EXP.
ENTIRE YEAR

FIRE DEPARTRENT

1,187

1,684.

91.

23

1,122,

3,651

930.

23,508,

26,055,

1,385,

45,603.

1,006.

179,137,

37

.09

18

18

13

94

.83

05

96

00

00

00

.00

14

1,200,

2,200.

259.

680.

1,174,

3,000,

963.

23,504,

21,600.

1,450.

45,000,

1,006.

198,017

00

90

0

80

09

00

00

00

00

11

06

0

.00

.00

DEPT HEAD
REQUEST

1,200.

2,200,

250,

600.

1,174,

1,800,

23,500,

21,600,

1,800.

§3,000.

1,500.

190,443,

0o

00

00

1L}

11}

00

.89

06

0

00

00

.00

89

HANAGER
RECONKENDS

1,208.

2,200,

250,

560,

1,178,

1,800,

23,509,

21,600,

1,800.

45,200,

189,

6,959.

205,112,

¢

90

09

80

86

.00

0a

08

04

40

00

8¢

00

PAGE 15

COURCIL
APPROVAL

1,200.00

2,200.00

250.60

500.00

1,179.00

1,806.00

23,506.00

21,600.60

1,800.60

45,200.08

100.08

6,559.00

205,112.00



PLANNING AND INSPECTIONS: PURPOSE AND HIGHLIGHTS

The Planning and Inspections Department is responsible for overseeing, coordinating, and preparing plans for all
physical development and use of land within the corporate limits and the extraterritorial jurisdiction of the Village of
Pinehurst. The overall goal of the Department is to work with citizens so as to ensure quality devclopment which will
enhance and preserve the unique character of Pinehurst. In carrying out this task, the Planning and Inspections
Department provides staff support to the Board of Adjustment, the Community Appearance Commission, Community
Watch, the Planning and Zoning Board, and the Village Council. Primary functions performed by the Department
include:

Compliance with Village Regulations: Development Review: The staff reviews for compliance with the Pinehurst

Development Ordinance (PDO) and Village Code all requests for Major and Minor Special Use Permits, Major and

Minor Site Plans, Major and Minor Subdivisions, as well as applications for Signs, Fuel Tanks, Fences, Wells and

Satellite Dishes. For any development reviews that go before the Planning and Zoning Board or Village Council, the

staff reviews the proposal with the Fire Department, Police Department, and Public Works Department and prepares a

written report to the Board outlining the concerns of each department.

Compliance with Village Regulations: Enforcement: The staff documents and investigates all potcntial violations of the

PDO and works with the property owner to achieve compliance. The same is done with potential violations of the

nuisance ordinance and the junked car ordinance housed in the Village Code.

Compliance with State Regulations: Development Review: The staff reviews all proposed building plans for

compliance with NC building code, electrical code, mechanical code, and plumbing code.

Compliance with State Regulations: Inspections: The staff conducts inspections at each building site to ensure
/‘\compliance with the NC building code, clectrical code, mechanical code, and plumbing code.

Notifying the Public of Development: The staff mails notices, places legal ads in the newspapers, and posts property (o

make the public award of development proposals, requests for variances, and map amendments.

Development Policy Analysis: The staff analyzes Village policies with respect to development matters and prepares

written reports or memos. Examples of such reports include annexation analysis, well policy, and structures on the

right-of-way.

Address Assignment: The staff assigns addresses and notifies the post office, board of elections, and all local and

county public safety officials of the new address.

Temporary Use Permits: The staff circulates all requests for Temporary Use Permits to the Fire, Police, and Public

Works departments, collects the comments of each of these departments, and incorporates their concerns into a written

report.

Monthly Reports: The staff prepares a monthly development report and a monthly compliance report.

Text Amendments. The staff prepares text amendments to the PDO. If these amendments are adopted, the staff

circulates new pages to the PDO reflecting these changes.

Building permits processes by the Department in the past fiscal years total as follow. Note that no building permit is
ever issued until a zoning review has been completed.

FY 96-97 FY 97-98 FY 98-99 (through April 30, 1999)
479 400 417

See the detail request sheets for detail on the Capital Outlay for this department.

Number of Employees: Prior year 7. Current year 6: Requested 8: Recommended 7. .
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VILLAGE OF PINERURST

06/28/99 BUDGET WORKSHEET PAGE 17
17:20:28
QFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD HANAGER COUNCIL
ACCOURT ¢ USE ACTUAL BUDGET ENCUNBERED  ENTIRE YEAR REQUEST RECOMHENDS APPROVAL
/A\ 4400
GENERAL FUHD
4428

PLANNING & INSPECTIONS OEPARTHENT
4449
SALARIES & BEREFITS:

168-540-0200 4460
SALARIES/UAGES-BLDG  204,961.00 210,821.60 210,176.89 218,3080.00 240,821.00 248,937.00 248,937.00

16-540-0500 4489
FICA EXPENSE-BLOG I 15,626.00 16,339.00 16,817.35 16,700.09 18,423.00 19,044,900 19,064.00

10-540-0600 4508
GROUP IHSURANCE 15,402.00 18,600.00 11,728.80 1¢,139.60 15,000.080 13,608.00 13,600.00
18-548-0700 4520

RETIREHENT EXPENSE- 20,145.00 21,636.00 20,671.13 21,830.0¢ 2§,395.00 25,217.66 25,217.409

1549
/ \  TOTAL SALARIES & 256,134.00 261,386.608 287,9%4.17 266,960.00 298,639.00 366,798.00 366,798.60

39



VILLAGE OF PINERURST

96/28/99 BUDGET WORKSHEET PAGE 18
17:20:28
OFFICE PREV YR EXPENDEQ/ EST. EXP. DEPT HEAD RARAGER founcii
ACCOUNT ¢ USE ACTUAL BUDGET ENCUHBERED ENTIRE VEAR REQUEST RECOHHENDS APPROVAL
/A\ 4619
PLANRING & INSPECTIONS
16240

OPERATING EXPEHDITURES:

10-540-0400 4630
PROFESSIONAL SERVIC 3,683.00 1,906.00 1,821.92 2,900.00 §,600.00 1,500.00 1,500.00
10-540-1100 1640 )
TELEPHONE 2,845.00 3,500.00 4,693.70 2,500.00 2,800.60 2,900.60 2,908.06
10-540-1280 1660
POSTAGE 1,556.00 1,55¢.00 1,876.79 1,550.00 2,000.00 2,000.00 2,600.00
10-540-1460 1680
TRAVEL § TRAINING 4,418.00 5,600.00 4,788.19 5,000.00 5,600.00 5,600.00 5,660.00
16-540-1690 4760
KATHT § REPAIR: £QU 2,657.00 2,750.00 2,146.07 2,150.00 2,800.00 2,800.00 2,800.00
10-540-1708 4720

/7N RAIKT § REPAIR: VER 202.86 1,000.00 990.52 60006 700.00 100.00 700.00
10-540-1701 a740
CENTRAL HAINTENANCE 5,434.00 6,870.00 6,162.88 §,870.08 7,000.00 7,000.60 7,000.00
10-548-2600 4780
ROVERTISIHG 5,196.90 8,000.00 7,934.82 5,000.00 8,424.00 8,424.00 8,424.00
19-540-3199 1800
GAS - OIL - TIRES 987.80 1,750.00 1,021.17 1,750.00 1,770.00 1,770.00 1,770.00
19-548-3201 1820
KAPS FOR RESALE 8.0 8.00 0.0 0.00 5.00 9.00 0.00
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VILLAGE OF PIHEHURST

06/28/99 BUDGET WORKSHEET PAGE 19
17:20:28
OFFICE  PREV YR EXPENOED/ EST. EXP. DEPT HEAD HANAGER COUNCIL
ACCOUNT ¢ USE ACTUAL BUDGET  ENCUMBERED  ENTIRE YEAR REQUEST RECOMHENDS APPROVAL
N 4839
PLANNING & INSPECTIONS
4849
OTHER SUPPLIES:
10-540-3301 4860
OFFICE SUPPLIES 2,091.00 2,821.09 2,321.56 2,815.00 2,900.60 2,900.00 2,989.60
16-540-3362 1889
CLEANING SUPPLIES 0.00 8.00 125.40 8.00 108,00 106.06 160.60
10-540-3303 1909
PRINTING COSTS 2,065.08 2,950.00 3,69.56 2,000.08 2,500.00 2,500.08 2,500.08
18-548-3304 1920
SHALL TOOLS/EQUIP 9.60 50,9 28,95 0.00 50,90 50.00 50.9¢
10-540-3305 1948
NISCELLANEQUS SUP 964.00 1,000.00 968.58 780.00 1,000.00 1,090.00 1,060.00
10-540-4500 1989 4
o~ CONTRACTED SERVICES §,474.00 12,000.08 9,315.64 3,080.00 1,000.00 £,009.00 §,000.00
18-540-5300 5008
DUES & SUBSCRIPTION 1,325.00 1,500.00 1,452.95 1,000.00 1,500.60 1,508.00 1,560.00
18-548-5409 5020
IHSURANCE AND BOHDS 1,711.00 5,400.00 5,400.00 5,400.00 5,400.80 5,400.08 5,400.00
5040

TOTAL OPERATING E 46,608.08 58,647.08 55,064.80 £3,935.90 52,544.00 56,144,080 50,144,908
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~

CENTRAL MAINTENANCE PURPOSE AND HIGHLIGHTS

The responsibility of the Central Maintenance Department is to provide regular and preventative
maintenance for all vehicles and equipment operated by the Village and to provide departments
with records of maintenance repairs.

. ’: K r
This department performs all minor and major maintenance and repairs, and only warranty work
and required state inspection is conducted by outside contractors. This department also maintains,
repairs and replaces as necessary pumps, motors, housing and generators at the ponds in the

Municipal Service District and at the Police and Fire Stations.

e

See the detail request sheets for detail on the Capital Outlay for this department.

Number of Employees: Prior year 3, Current year 3, Requested 3,
= Recommended 3.
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06/28/99
17:21:12
OFFICE
ACCOUKT & USE
/A\ 5169
51890
5200

IKTERDEPARTHERTAL CHARGES:

16-655-0000 5220
CHARGES TO OTHER DE

5240
TOTAL THTER-DEPAR

5260
SALARIES & BENEFITS:

10-555-0269 5286
SALARIES UAGES-CERT

18-555-0500 5360
4 \ FICA EXPEHSE-CENTRA
19-555-9608 5329

GROUP IHSURARCE

19-555-0708 5349
RETIREHEHT EXPENSE-

5369
TOTAL SALARIES &

PREV YR
ACTUAL

139,213.80-

139,213.00-

91,830.00

6,886.09

6,208.00

9,371.00

114,295.00

BUDGET

168,858.

168,85¢.

93,500.

7,368.

6,000.

8,750.

116,6160.

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPEUDED/
ENCUHBERED

GENERAL FUHD

EST. EXP.
ENTIRE YEAR

CENTRAL KAINTENANCE DEPARTHENT

80-

0o

09

11

(1

154,379.45-

164,379.45-

88,540.68

6,703.54

6,185.38

8,825.80

110,255.49

43

166,676.00-

166,676.00-

95,000.00

71,270.0¢

6,000.00

9,500.900

117,779.00

DEPT HEAD
REQUEST

151,678.00-

151,678.08-

94,000.00

7,191.00

6,000.00

9,522.00

116,713.00

HANAGER
RECOHHEROS

156,519.00-

166,519.00-

98,314.00

7,521.08

5,850.00

9,959.900

121,644.80
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COUNCIL
APPROVAL

156,519.00-

156,519.00-

98,314.00

1,521.00

5,850.00

9,959.00

121,644.00



VILLAGE OF PINEHURST

86/28/99 BUDGET WORKSHEET PAGE 22
17:21:12
OFFICE PREV YR EXPENDED/ EST. EXP, DEPT HEAD HANAGER COUNCIL
ACCOURT ¢ USE ACTUAL BUDGET ENCUMBERED  ENTIRE YEAR REQUEST RECOARENDS APPROVAL
/A\ 5379
‘ CENTRAL KAINTEHANCE
5380

OPERATING EXPEHDITURES:

19-555-1180 5400
TELEPHONE 618.90 625.00 §29.47 625.00 700.900 700.00 700.00
10-555-1308 5420
UTILITES 8,298.00 1,890.0¢0 6,827.46 7,890.00 8,000.00 8,000.00 8,000.00
19-555-14980 5449 .
TRAVEL & TRAINIKG §.00 168.00 97.60 100.08 109.00 100.00 100.08
10-595-1560 5460
NAINT & REPAIR: BLD 132.08 300.00 49.26 300.00 300.00 300.00 300.00
10-555-1689 5489
HAINT & REPAIR: EQU 973.40 950.60 1,143.43 1,000.00 1,300.00 1,300.00 1,360.00
16-555-1798 5508
/ \ HBAINT & REPAIR: VEM 132.60 400.00 418.95 600.00 560.00 §50.400 550.00
16-555-2190 5520
REHTALS: EQUIPHERT .00 .00 0.00 .60 0.08 0.00 0.00
10-555-3190 5549
GAS - O0It - TIRES 1,161.00 1,100.00 7134.92 1,160.00 1,100.00 1,108.00 1,100.80
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06/28/99
17:21:12
OFFICE
/JH]{NT t UsE
. 5559
5560
OTHER SUPPLIES:
10-555-3301 5580

OFFICE SUPPLIES

10-865-3302 5600
CLEANING SUPPLIES

16-565-3363 5620
PRINTING COSTS

16-585-3304 5640
SHALL TOOLS/EQUIP

10-555-3385 5669
KISCELLAREOUS SUP

19-555-3609 5709
/ \URIFORKS
19-555-5400 5728

THSURANCE & BOXDS

16-555-5700 5740
BULK PURCHASES-ALL

10-555-660¢ 5760
KUY USE TAX/ULICENSE

5789
TOTAL OPERATING E

PREV YR
ACTUAL

226.

14.

156.

2.

1,983.

1,986.

1,569,

24,152,

80

06

.00

6

00

00

80

.00

BUDGET

299,

208.

320.

299.

2,000.

3,215,

9,500,

$21.

27,626,

00

.00

08

00

L

66

40

00

1]

VILLAGE OF PINEHURST

BUDSET WORKSHEET

EXPEHOED/
EHCUNBERED

EST. EXP.
ENTIRE YEAR

CEHTRAL HAIHTEHARCE

154,

97

.,

169.

1,311.

3,213,

9,571

528,

25,1586,

Ag

13

.10

.90

36

09

96

.05

50

08

258.

169.

328,

255,

2,000.

3,348,

9,500,

521.

21,861,

0e

.06

06

06

00

6

00

00

40

OEPT HEAD
REQUEST

250.

156.

320.

255.

2,090

3,340,

10,306,

28,665,

00

1

.08

00

09

1]

00

.08

06

HANAGER
RECOHNENDS

258.

150.

320.

295.

2,000,

3,250.

10,300.

28,975,

40

06

.00

PAGE 23

CouncIt
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250.00

159.00

285.0%

2,000.00

3,256.60

10,300.08

28,575.00



' PUBLIC WORKS SUPERVISION PURPOSE AND HIGHLIGHTS

The purpose of the Public Works Supervision Department is to provide administrative and

technical functions for the Public Works Departments which includes establishing priorities,
training, supervision, developing plans and specifications for infrastructure, interacting on behalf of
the Village with contractors and developers, interacting with state and federal regulatory agencies,
responding to citizens complaints and concerns. In cooperation with the Planning and Inspections
Department, the Engineering division of this Department administers and enforces the Village’s
Erosion and Sedimentation Control regulations.

See the detail request sheets for detail on the Capital Outlay for this department.

Number of Employees: Prior year 2, Current year 2, Requested 2,
Recommended 2.
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VILLAGE OF PIREHURST

06/28/99 BUDGET HORKSHEET PAGE 25
17:21:56
OFFICE  PREV YR EXPENDED/ EST. £XP. DEPT HEAD KANAGER COUNCIL
ACCOUNT § UsE ACTUAL BUDGET ~ ENCUHBERED  ENTIRE YEAR REQUEST RECONKENDS APPROVAL
N 5920
GENERAL FUND
5948
PUBLIC WORKS ADNINISTRATION
5960
SALARIES § BENEFITS:
10-560-0200 5986

SALARIES [HAGES-PUBL 66,918.00 69,251.60 712,814.42 74,000.00 17,000.00 80,248.00 86,248.00

10-560-6500 6900 .
FICA EXPEHSE-PUBLIC 5,007.00 5,432.00 5,547.32 5,660.00 5,891.00 6,138.00 6,138.00
10-560-0600 6920

GROUP INSURAHCE 6,813.06 7,250.40 5,845.24 6,100.00 7,300.00 6,600.00 6,600.00
10-569-0700 6040

RETIRENENT EXPENSE- 6,827.60 1,200.00 7,389.96 1,400.60 7,800.00 8,129.60 8,129.40

6060
! V' TOTAL SALARIES & 85,655.08 89,133.80 91,696.94 93,160.60 97,991.80 181,115,900 101,115,908
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VILLAGE OF PINEHURST

86/28/99 BUDGET WORKSHEET PAGE 26
17:21:56
OFFICE  PREV YR EXPENDED/ EST. EXP, DEPT HEAD HANAGER CouHCIL
ACCOUNT ¢ UsE ACTUAL BUDGET ~ ENCUMBERED  ENTIRE YEAR REQUEST RECORHENDS APPROVAL
™ 6679
PUBLIC WORKS ADHINISTRATION
6089
OPERATING EXPENDITURES:
19-560-1100 6108
TELEPHONE 3,473.00 3,700.00 3,942.49 3,300.00 4,300.00 3,808.00 3,800.00
10-560-1300 6129
UTILITIES 3,876.00 1,300.00 3,512.45 3,600.00 §,800.00 4,300.60 4,300.00
10-560-1408 6148 :
TRAVEL & TRAINING 0.09 189,99 16.54 0.0 2,000.00 156.80 15900
10-560-1500 6160
RAINT & REPAIR: BLD 615.00 3,000.00 2,094.66 2,000.00 3,000.00 3,000.00 3,000.00
10-560-1600 6180
HAINT & REPAIR: EQU 597.00 1,060.60 252.45 260.00 1,000.00 150.84 150.00
‘ 10-560-1700 6200
KAIHT & REPAIR: VEW 546.00 1,000.00 1,016.61 966.00 1,260.00 1,180.00 1,100.00
10-560-1701 6220
CENTRAL HAINTENANCE 1,388.00 1,750.60 1,540.99 1,756.00 . 2,000.00 1,750.60 1,750.00
10-560-3100 6248
64S - OIL - TIRES 1,104.00 1,200.00 181.24 660.00 1,800.00 1,300.00 1,300.00
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VILLAGE OF PINEHURST

96/28/99 BUDGET WORKSHEET PAGE 27
17:21:56
OFFICE  PREV YR EXPENDED/  EST. EXP. DEPT HEAD KANAGER COURCIL
ACCOUNT 4 USE ACTUAL BUDGET  ENCUNBERED  ENTIRE YEAR REQUEST  RECOMHENDS APPROVAL
™ 6259
PUBLIC WORKS ADHINISTRATION
6260
OTHER SUPPLIES:
19-560-3301 6289
OFFICE SUPPLIES 125.00 550.00 510.87 16900 880.00 700.60 768.08
10-560-3382 6300
CLEANING SUPPLIES 975.00 950,00 1,057.49 660.00 1,450.00 1,200.00 1,200.00
10-569-3303 6320
PRINTING COSTS 0.00 0.09 8.00 9.00 0.00 500.0 58000
10-569-33684 6340
SHALL TOOLS/EQUIP 196.09 600.090 0.00 0.00 70.00 600.00 66006
10-560-3305 6360
RISCELLANEOUS SUP 532.090 900.09 949.37 750.66 200.00 850.00 850.00
10-560-3609 6400
o~ UATFORS 3,235.00 3,050.09 131.94 830.09 890.60 1,600.00 1,006.0¢
10-560-4509 6420
CONTRACTED SERVICES 304.00 30800 153.08 210.80 10,06 §50.00 §56.08
18-560-5309 6440
OUES § SUBSCRIPTION 0.00 0.09 0.00 9.00 50060 1,000.00 1,006.00
10-560-5480 6469
INSURAUCE & BOKDS 3,340.89 3,400.00 1,816.00 2,062.00 2,052.00 1,959.09 1,950.00
10-568-669 6480
HWY USE TAX/LICENSE 0.00 0.08 0.00 0.0 8.00 8.00 800
6500
TOTAL OPERATING € 20,300.00 25,800.00 18,442.10 17,252.00  27,092.09 25,100.00 25,100.00
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/A\

STREETS AND GROUNDS DEPARTMENT PURPOSE AND HIGHLIGHTS

The purpose of the Streets and Grounds Department is to keep all public transportation routes open
and in a safe traveling condition. This department maintains over 100 miles of paved streets in the
Village, which is the largest amount of any local government unit in Moore County. This
Department also maintains street and certain off-street drainage facilities, and effects minor
construction activities of the same nature. Routine tasks involve pot hole and utility cut patching,
installation of storm drainage pipe and other improvements; making, installing and repairing traffic
and street name signs; brick and sand/clay sidewalk repair, street sweeping and cleaning, street
repairs and resurfacing, tree trimming and removal.

In addition, this Department also provides the manpower, supplies, expertise and management for
the maintenance of Village owned right of ways and common areas, including the core-Village
planted areas.

Major expense items:

56513 - Includes streetlights annual expense, increased due to new lighting in Wicker Park on

public streets and ways; Water usage (irrigation) for core village area, Payments to Resorts for
water usage (irrigation, non-potable) along Midland Road median and traffic circle.

56545 - Includes tree trimming services on Village right of way and on other Village owned
property, periodic landscaping services on plantings at Traffic Circle, Highways 211 and S, and
Highway 5 South, asphalt patching on Village roads and streets for potholes and street cuts. .

See the detail request sheets for detail on the Capital Outlay for this department.

Number of Employees: Prior year 16, Current year 16; Requested 16, Recommended 14.
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VILLAGE OF PINEKURST

06/28/99 BUDGET WORKSHEET PAGE 29
17:22:39
OFFICE PREV YR EXPENDED/ EST. EXP. DEPT READ HANAGER COUNCIL
ACCOUNT ¢ USE ACTUAL BUDGET ENCUHBERED  ENTIRE YEAR REQUEST RECORNENDS APPROVAL
' 6680
GENERAL FUND
6700
STREETS & GROUNDS DEPARTHERT
6720
SALARIES & BEMEFITS:
18-565-0200 6749

SALARIES /NAGES-STRE 2711,041.00 317,000.00 280,364.59 285,000.00 360,000.00 309,689.400 309,689.900

10-565-9500 6769 :
FICA EXPENSE-STREET 28,722.00 24,456.00 21,018.82 21,802.60 22,950.00 23,691.00 23,691.00

10-565-0640 6780
GROUP INSURARCE 38,972.0¢0 31,620.00 28,612.18 21,566.60 22,600.00 31,000.00 31,000.00
10-565-0760 6800

RETIRERENT EXPENSE- 268,265.00 32,376.00 27,696.64 28,500.04 36,390.00 31,372.0¢ 31,312.08

— 6820
TOTAL SALARIES § 357,000.00 405,446.90 357,692.24 356,802.00 375,346.00 395,752.00 395,752.00
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VILLAGE OF PINEHURST

86/28/99 BUDGET WORKSHEET PAGE 30
17:22:49
OFFICE PREV YR EXPENOED/ EST. EXP. DEPT HEAD RANAGER COUNCIL
ACCOUNT ¢ USE ACTUAL BUDGET ENCUHBERED  ENTIRE YEAR REQUEST RECOMHERDS APPROVAL
‘ 6339

STREETS & GROUNDS DEPARTHENT

6849
OPERATING EXPEMDITURES:

10-565-0409 6860

PROFESSIONAL SERVIC 3.00 8.00 0.00 000 0.00 0.00 0.00
18-565-1100 6880 :

TELEPHONE 280 109.06 0.00 0.00 100,08 150.00 459. 00
18-565-1300 5900 | A
UTILITIES 3,208.00  33,000.00  39,399.83  35,000.60  39,000.08  41,600.00  41,600.00
10-565-1500 6920

KAIKT & REPAIR: 8LD 16,548.00 13,000.400 19,382.26 11,000.00 13,000.00 13,000.00 13,000.00

18-565-1608 6940
HAINT & REPAIR: EQU 13,563.08 12,500.00 11,278.86 12,500.00 12,500.60 12,500.00 12,990 08

, 18-565-1760 6969
HAINT & REPAIR: VEH 8,5697.80 11,500.00 5,551.94 8,000.00 11,500.60 8,000.00 8,000.00
19-565-1781 6980

CEXTRAL MAINTENHARCE 42,982.00 51,500.00 46,325.12 51,500.00 51,500.00 47,500.00 47,560.00

10-565-2100 7099
RENTAL OF EQUIPHENT 0.90 g.60 0.00 .00 0.00 §.00 §.00
19-565-3100 7028
GAS - OIL - TIRES 23,131.00 23,000.00 11,759.63 19,500.69 23,000.00 22,000.00 22,000.00
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06/28/99
17:22:40
OFFICE
ACCOUNT ¢ USE
7039
7049
OTHER SUPPLIES:
18-565-3301 7068

OFFICE SUPPLIES

16-565-3302 7080
CLEARING SUPPLIES

16-565-3303 1100
PRINTING COSTS

19-565-3304 1126
SHALL TOOLS/EQUIP

19-565-3305 1140
HISCELLAREQUS SUP

10-565-3669 7189
/‘.\ URIFORAS
19-565-4500 7200

COHTRACTED SERVICES

18-565-5460 1228
INSURANCE & BOHDS

10-565-6409 1248
TRAFFIC CONTROL EXP

16-565-6600 1260
WY USE TAX/LICENSE

1280
TOTAL OPERATING E

PREV YR
ACTUAL

188.00

0.00

5,742.08

1,233.00

5,958.00

93,527.90

13,652.08

0.00

255,259.00

8UDGET

159.

2,000,

3,000

1,000,

91,890

22,350

12,000,

283,890,

VILLAGE OF PINERURST

BUDGET WORKSHEET

EXPENDED/
ENCUNBERED

EST. £XP.
ENTIRE YEAR

STREETS & GROUNDS DEPARTHENT

.08

.06

00

.99

80

.00

.08

00

.08

00

16.50

1,212.93

1,016.00

5,825.66

87,369.64

22,348.69

16,940.00

253,419.66

53

144

1,009.

1,008.

6,000.

194,080,

26,290,

11,615,

371,509,

.80

00

.09

00

06

09

04

1]

.08

00

DEPT HEAD
REQUEST

309.

2,500.

3,000,

7,000.

194,990,

26,250,

15,000.

399,640,

.08

06

.00

00

08

80

.00

40

HANAGER
RECOHNENDS

150.

1,508.

2,000.

6,500,

100,004,

24,008,

279,200.

.00

00

00

00

80

.00

06

PAGE 31

founcit
APPROVAL

150.00

1,500.80

2,000.00

6,500.00

106,080.00

24,000.00

279,200.00



/" 'POWELL BILL PURPOSE AND HIGHLIGHTS
This departmental budget is established to track separately the expenditure of restricted State
gasoline taxes remitted to the Village for the purpose of Village owned street construction, repair
and maintenance. With these funds, the Village funds annual street resurfacing, traffic control,
capital outlay (equipment, vehicles) used for street maintenance or construction purposes, and
sidewalk construction where the sidewalk is located alongside<3 Village street or within the right of
wag.
Major expense items:

57033 - $20,000 reserve for supplies and extra expenses associated with snow, ice removal and
debris removal from storms.

57045 - Resurfacing of six and one-half miles of Village maintained roads.

7~ See the detail request sheets for detail on the Capital Outlay for this department.

Number of Employees: Prior year 0, Current year 0, Requested 0,
Recommended 0.
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06/2
17:2

ACCO

N\

op

~

8/99
2:41
OFFICE PREV YR
UNT ¢ USE ACTUAL
1440
7460
7489
ERATING EXPEHDITURES:
10-570-3300 71500
OTHER SUPPLIES 7,498.00
10-578-4508 7529
CONTRACTED SERVICES 229,494.00
10-576-6200 7540
FUND BALANCE APPROP 0.00
10-570-6600 7560
HIGHUAY USE TAX/LIC 9.00
16-570-6499 7588
TRAFFIC CONTROL EXP 70,000.00
1600
TOTAL OPERATING E 306,992.00

BUDGET

29,930.00

337,508.00

§.00

1,990.00

2,060.00

371,420.00

VILLAGE OF PINEHURST
BUOBET WORKSHEET

EXPENDED/
ENCURBERED

EST. EXP.
ENTIRE YEAR

GENERAL FUND

POMELL BILL FURDS

2,542.11 19,300.00
337,184.63 337,200.00
§.00 0.00
1,986.23 1,990.60
95.00 2,000.00
341,808.63 360,499,008
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REQUEST

19,300.00

338,000.08

2,500.00

359,800.00

HANAGER
RECORNENDS

26,000.00

214,500.90

.00

234,500.00
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26,000.00

214,500.00

234,560.00



~

SANITATION DEPARTMENT PURPOSE AND HIGHLIGHTS

This Department now provides twice weekly garbage pickup, twice weekly yard debris pickup, and
once every other week recycling pickup to 5,158 residences, in addition to operating the recycling
drop-off site three days per week. The department also services fifty-three dumpsters, used by 130
businesses, in Pinehurst a minimum of twice and a maximum of five times per week. The Village
presently provides this service to all residences in Pinehurst at a per household cost of $9.97 per
month, well below the local commercial rate for this service and lower than that provided by other
local governments in Moore County and in other municipalities of North Carolina of similar
population. The Village also provides this service on a more frequent basis than all other
commercial and public providers.

Comparative numbers for previous years are:

1996 1997 1998
Homes 4,261 4,573 4,981
Businesses 113 126 130

58045 - This is the cost of contracting for sanitation service to CCNC, and contracting service in
Midland Country Club and the surrounding area for six months after annexation.

58063 - Represents projected cost of delivering Solid Waste to lined landfill in Troy.

See the detail request sheets for detail on the Capital Outlay for this department.

Number of Employees: Prior year 12, Current year 12, Requested 12, Recommended 10.
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96/28/99
17:23: 24
oF
ACCOUNT ¢
11
11
SALARIES & BENEFITS:
10-580-9200

SALARIES /WAGES-SAK

18-586-9504

FICE
s
20

49

69

1788

I

1809

FICA EXPENSE-SANITA

10-580-0600
6ROUP IHSURANCE

10-586-0790
RETIRENENT EXPENSE

4 \  TOTAL SALARIES &

1820

7840

7869

PREV YR
ACTUAL

199,150.00

15,149.00

18,872.00

26,324.99

253,495.00

BUDGET

235,589.00

18,28%.90

18,750.08

24,211.00

296,745.00

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPEHDED/
EXCUMBERED

GEHERAL FUND

205,927.7%

16,495.13

22,055.87

20,791.49

264,230.19
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EST. EXP.
ENTIRE YEAR

SANITATION DEPARTHENT

220,000,080

16,836,089

17,620.00

22,000.00

276,350.00

OEPT HEAD
REQUEST

220,000.00

16,830.00

18,500.00

22,286.00

277,616.60

HANAGER
RECOHHENDS

209,627.00

16,037.08

19,200.00

21,235.90

266,099.00
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209,627.00
16,037.00
19,209.80
21,235.00

266,099.60



VILLAGE OF PINEHURST

86/28/99 BUOGET WORKSHEET PAGE 36
17:23:24
OFFICE  PREV YR EXPENDED/  EST. EXP.  DEPT HEAD HANAGER CouNCIL
ACCOUNT 4 USE ACTUAL BUDGET  ENCUNBERED  EMTIRE YEAR REQUEST  RECOMHENDS  APPROVAL
7~ 1819

SAHITATION DEPARTHENT

78860
OPERATING EXPENDITURES:

14-586-1600 1928
HAINT & REPAIR: EQU 533.00 600.00 392.80 600.00 609.00 600.00 608.00
10-580-1700 7949

KAINT § REPAIR: VER 16,888.00 17,086.00 13,766.36 14,000.09 15,000.00 15,500.60 15,500.00

10-586-1791 71968 )
CENTRAL HAINTENANCE 29,146.99 36,059.88 32,352.26 36,050.00 36,050.00 32,059.08 32,059.00

10-580-3100 7989

GAS - OIL - TIRES 17,318.09 18,500.00 15,170.08 18,500.90¢0 18,500.00 17,900.400 17,500.00
8000

OTHER SUPPLIES:

18-589-3302 8049
/‘-.h\ CLEANING SUPPLIES 8.80 50.00 10.50 6.00 166.00 50.60 50.00
10-580-3363 8860
PRINTING COSTS 6.00 .00 .00 .00 0.00 0.00 0.80
16-586-3304 8089
SHALL TOOLS/EQUIP 0.00 .00 8.80 0.00 160.00 0.69 9.00
16-580-3305 8109
NISCELLAKEOUS Sup 669.00 118.490 2087.617 587.00 800,00 806.00 800.00
10-580-3600 8149
UNLFORKS 3,827.00 4,0800.00 §,041.28 4,000,900 4,800.00 4,000,008 §,000.00
10-580-4500 8164

CONTRACTED SERVICES 86,971.90 91,088.00 78,260.16 91,000.00 99,0800.09 162,900.08 102,000.00

16-589-5400 8180
THSURAHCE & BOWOS 16,278.89 17,709.60 17,671.99 18,050.00 18,050.00 18,500.60 18,500.00
10-580-6360 3208
/_..h\ LAHDFILL FEES 141,590.08 145,0080.00 142,111.3% 143,560.9¢ 155,009.00 150,000.00 150,000.00
10-580-6669 8220
HWY USE TAX/LICENSE 1,203.00 2,818.00 2,813.58 2,815.00 3,800.00 3,100.00 3,100.00
8240

TOTAL OPERATING E 308,423.00 333,488.00 306,797.95 329,1082.00 351,000.00 344,100.00 344,100.00
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RECREATION PURPOSE AND HIGHLIGHTS

The Recreation Department’s purpose is to provide the citizens of Pinehurst with a variety of
recreational pursuits that permit the participants to truly enrich the quality of their lives. The
leisure services provided give the individual the opportunity to learn and respect their abilities,
strengths and weaknesses as they move toward self-fulfillment and self-actualization of their
expected potentials in life. Year-round programming includes: classes, workshops, special events,
facility rentals, athletic leagues, and camps. All of these responsibilities are carried out in
accordance with the Business Plan for the Parks and Recreation Department.

Program participation in the past fiscal years has been as follows:

96-97 97-98 98-99 (as of March 31, 1999)
14,273 22,158 15,721

Major expense items:

/" 62002 — One half of the salary of the full-time employee that helps staff this department on a part-
time basis is now budgeted in this department, where historically all of that employee’s salary has
been budgeted in the Administrative Department.

See the detail request sheets for detail on the Capital Qutlay for this department.

Number of Employees: Prior year 2 (plus one part-time shared with
Administrative Department); Current year 2 (plus one part-time);
Requested 2 (plus one part-time); Recommended 2 (plus one part-
time).



86/28/99
17:24:07
OFFICE  PREV YR
ACCOUNT 4 USE ACTUAL
Vam 8366
8389
8420
SALARIES & BENEFITS:
10-620-0200 8444

~

SALARIES-RECREATION 63,487.00

10-620-0500 84690
FICA-RECREATION OEP 4,856.00

10-620-96060 8489

GROUP INSURANCE 5,125.00

10-628-0700 8560

RETIRERENT 6,505.00
8529

TOTAL SALARIES & 79,973.00

BUDGET

65,300.0¢
4,996,008
5,550.00

6,615.00

82,461.00

BUDGET WORKSHEET

EXPEHDED
ENCUMBERED

GEXERAL FURD

68,166.56

5,214.58

4,179.33

6,906.60

84,458,067

60

VILLAGE OF PINEHURST

EST. EXP.
ENTIRE YEAR

RECREATION DEPARTHENT

68,000.00

5,200.00

3,300.00

6,806.00

83,900.600

DEPT HEAD
REQUEST

69,000.00

5,279.44

4,500.06

6,998.00

85,768.00

HANAGER
RECOMMENDS

79,735.08

6,100.00

4,8066.00

8,079.60

98,716.60

PAGE 38

(ouRCIL
APPROVAL

719,735.00

6,160.00

,860.00

8,079.00

98,714.0¢



VILLAGE OF PINEHURST

96/28/99 BUDGET WORKSHEET PAGE 39
17:24:07
OFFICE  PREV YR EXPENDED/  EST. EXP.  DEPT HEAD HANAGER councIL
ACCOUNT UsE ACTUAL BUDGET  ENCUMBERED  ENTIRE YEAR REQUEST  RECONNENDS ~ APPROVAL
a 8539

RECREATIOK DEPARTHENT

8540
OPERATING EXPEHDITURES:

10-620-0400 8560

PROFESSIORAL FEES 6,274.00 5,000.80 1,280.60 1,508.409 .00 0.69 .00

10-620-0401 8570

HASTER LARDSCAPE PL .00 2,000.900 2,000.00 2,000.00 .06 0.60 .00

10-620-1180 8580 .

TELEPHONRE 217.00 1,380.00 2,160.26 1,800.6¢ 1,000.00 960.00 900.00

10-620-1200 8600

POSTAGE 392,00 350.00 449,70 350.48¢ 350.00 356.00 350.00

10-626-1300 8620

UTILITIES 0.80 0.60 0.0¢ .09 0.06 0.00 .60
» 10-620-14080 8640

TRAVEL & TRAIRIHG 1,608.00 2,100.00 1,813.11 2,100.00 7,180.00 2,100.00 2,108.00

10-620-1500 8660

NAINT & REPAIR: BLD 997.00 904.00 460.98 900.400 706.00 500.40 $60.00

16-620-1690 8680

HAINT & REPAIR: £QU 70.08 800.60 6090.00 800.400 800.00 800.00 860.00

16-628-1708 8700

HAINT & REPAIR: VEK .90 790.608 107.37 290.0¢ 500.00 500.00 500.00

16-620-1701 8728

CENTRAL RAINTENANCE 1,176,908 3,410.00 2,877.94 3,410.90 3,410.00 3,410.00 3,610.00

10-620-2100 8749

EQUIP/BLDOG RENTALS 508,00 160.60 537.98 100.900 7169.00 760.00 700.06

16-626-2600 8760

ADVERTISIRG 138.60 156.00 0.00 156.946 156.900 160.00 150.00

10-620-3160 8789

GAS-0IL-TIRES 74.00 400.00 22.62 400.00 250.00 250.00 250.460
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VILLAGE OF PINEHURST

05/28/99 BUDGET WORKSHEET PAGE 40
17:24:08
OFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD HAHAGER CoUNCIL
ACCOUNT ¢ USE ACTVAL BUDGET ENCUMBERED  ENTIRE YEAR REQUEST RECOKHENDS APPROVAL
; 8799
RECREATION DEPARTHENT
h 8864
OTHER SUPPLIES:
19-620-3301 8820
OFFICE SUPPLIES 1,036.00 1,160.00 1,183.53 1,679.00 1,000.00 1,000.00 1,000.00
10-628-3302 8849
CLEARING SUPPLIES 0.99 .00 9.00 9.00 0.00 0.00 0.00
19-626-3303 8860
PRINTING COSTS 1,382.00 1,900.06 2,213.07 1,750.00 2,900.00 2,908.00 2,900.,00
10-620-3384 88890
SNALL TGOLS/EQUIP 3,380.00 2,850.00 3,089.05 2,600,080 6,000.00 1,506.00 4,500.00
10-620-3305 89090
HISCELLANEOUS SuPp 613.09 559,00 544.39 550.00 760.09 708.09 780.09
10-626-3600 8940
/.-..\ UNTFORKS 334.09 150.00 136.53 150,09 150.00 158.00 150.66
10-620-3700 8969
EVERTS/SHOWS EXPENS 9,579.09 10,400.00 10,069.20 10,400.00 11,425.00 11,000.00 11,080.00
19-620-4500 8980
CONTRACTED SERVICES 6,946.00 1,158.00 8,246.77 7,756.90 16,100,900 10,100.00 10,160.00
19-6206-5300 9900
DUES § SUBSCRIPTION 365.00 400,60 265.00 406.09 250.00 250.00 250.00
19-626-5400 9920
THSURANCE & BONDS 2,164.00 2,306.00 1,440.00 1,458.90 1,500.00 1,500.00 1,560.00
9940

TOTAL OPERATING € 37,283.80 45,300.00 39,970.90 41,129.00 43,985.0¢8 41,760.00 41,766.00
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TRACK DIVISON PURPOSE AND HIGHLIGHTS

N
The Track division provides the manpower, supplies, expertise, equipment and management for
the operations and maintenance of the Harness Track facility. This division also effects light
capital improvements, manages significant capital improvements, provides services to standardbred
trainers and other equine and non-equine clients of the property, and facilitates special events at the
Harness Track such as the fourth of July fireworks. This division is also responsible for interaction
with the long-term tenants of the Track property and with the Pinehurst Historic Preservation
Foundation in their restoration efforts with the Fairbarn. All of these responsibilities are carried out
in accordance with the Business Plan for the Harness Tracks.

Major expense items: o

621-4500- This line item increased to fund the contracting out of stall cleaning and manure wagon
hauling between horse shows. This work has been done at no labor charge in the past by the
IMPACT conscripts, but they have become so popular with other non-profit agencies that the
demands on their time make it not feasible for the Village to rely on them to work as we need them,
when we need them.

~

See the detail request sheets for detail on the Capital Outlay for this department.

Number of employees: Prior year 5; Current year 5; Requested 5, Recommended 5.
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06/28/99
17:24:08
OFFICE PREV YR
ACCOUNT # USE ACTUAL
/A\ 9220
9249
9269
9300

SALARIES & BENEFITS:

16-621-0200 9320
SALARIES-HARHESS TR 108,760.00

16-621-0500 9340
FICA EXPENSE 7,616.08
16-621-0600 9360
6ROUP INSURANCE 5,989.00
10-621-6760 9380
RETIREHENT EXPENSE 9,763.80
f 9400

TOTAL SALARIES § 124,128.60

BUDGET

112,200.00

4

8,207.06

6,858.00

11,606.08

138,876.00

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENDED/
ENCUNBERED

GEHERAL FUKD

EST. EXP.
ENTIRE YEAR

RECREATION DEPARTHERT

RARMESS TRACK OIVI

114,795.88

8,641.60

9,679.56

11,629.39

144,766.43

64

SION

118,899.00

9,0827.00

7,960.0¢

11,800.00

146,787.49

DEPT READ
REQUEST

118,000.00

9,827.00

1,566.00

11,9%3.69

146,480.00

HAHAGER
RECOHHENOS

121,418.00

9,288.00

9,600.00

12,300.60

152,606.00

PAGE 42

councIL
APPROVAL

121,418.06

9,288.0¢

9,600.00

12,300,668

152,6606.69



VILLAGE OF PINEHURST

06/28/99 RUDGET WORKSHEET PAGE 43
17:24:52
OFFICE PREV YR EXPENDED] EST. EXP. DEPT HEAD HAHAGER COUNCIL
ACCOURT ¢ USE ACTUAL 8UDGET EHCUMBERED  ENTIRE YEAR REQUEST RECOMHKENDS APPROVAL
9419

RARNESS TRACK

9420
OPERATIHG EXPENDITURES:

10-621-8409 94449
PROFESSTIORAL SERVIC b.00 16,000.60 9,750.00 16,000.00 1,500.00 1,560.00 1,500.680
10-621-1160 9460
TELEPHONE 1,643.80 3,175.00 1,837.12 3,175.08 2,4060.00 2,400.00 2,400.00
18-621-1200 9480
POSTAGE 60.08 200.60 182.74 200.00 300.09 360.00 300.00
19-621-1309 9500
UTILITIES 34,243.08 35,456.00 45,994.01 40,000.00 38,000.00 §9,000.0¢ £0,000.00
19-621-1480 3520
TRAVEL & TRAINIRG 2,671.60 2,700.00 1,611.5¢4 2,700.0¢ 2,700.00 2,700,080 2,180.00

/A\IO-BZI-IBM 9649
HAINT & REPAIR-BLDG 30,868.00 38,230.08 29,435.29 38,230.0¢ 38,250.00 38,256.900 38,250.00

16-621-1600 9560
HAINT & REPAIR-EQUI 7,954.00 §,650.080 6,752.58 6,850.90 5,650.00 6,650.00 6,650.00
10-621-1789 9580
HAINT & REPAIR-VEHI 1,165.00 3,350.080 3,196.52 3,800.00 3,500.00 3,500.60 3,506.00
18-621-1781 9600
CENTRAL MAINTERANCE 11,144.00 17,212.4¢ 16,847.77 17,212.84 17,212.89 13,212.99 13,212.490
18-621-2180 9620
EQUIP/BLOG RENTALS 1,700.00 2,900.00 2,083.96 2,900.00 2,900.00 2,900.00 2,900.60
19-621-2609 9649
ADVERTISING 2,881.00 2,850.00 2,633.83 2,850.00 2,850.08 2,850.90 2,858,900
16-621-3100 9660
6AS-0IL-TIRES 5,821.00 7,360.00 5,510.20 7,800.00 1,860.00 7,800.00 7,806.06

~
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VILLAGE OF PINEHURST

06/28/99 BUOGET NORKSHEET PAGE 44
17:24:53
OFFICE  PREV YR EXPENDED/ EST. £XP. DEPT HEAD KANAGER COUNCIL
ACCOUNT 4 USE ACTUAL BUDGET  ENCUNBERED  ENTIRE YEAR REQUEST RECONHENDS APPROVAL
77N 9679
HARNESS TRACK
9689
OTHER SUPPLIES:
18-621-3381 9700
OFFICE SUPPLIES 452.00 550. 00 183.13 600.00 £00.00 600.00 600.00
16-621-3302 9720
CLEANING SUPPLIES 167.99 500.00 650.36 500.60 500.00 500.00 580.00
10-621-3303 9748
PRINTING COSTS 406.00 800.00 511.30 800.00 806.00 800.08 30900
10-621-3304 9760
SHALL TOOLS/EQUIP 1,153.40 1,215.00 121.31 1,215.00 1,215.00 1,215.00 1,215.60
10-621-3305 9780
HISCELLANEQUS SUP 1,288.00 1,400.90 1,150.30 1,400.00 1,480,090 1,400.00 1,400.00
10-621-3609 9820
~ UNIFORNS 2,244.00 2,215.00 2,084.58 2,300.60 2,200.09 2,200.9¢ 2,200.08
18-621-3700 9840
EVENTS/SHOWS EXPENS 93.00 160.09 §16.54 400.00 466.00 408.00 400.00
18-621-4509 9860
CONTRACTED SERVICES  19,090.00 19,000.00 19,478.00 19,000.98 26,900.60 26,900.00 26,900.60
10-621-5309 9888
DUES,SUBSCRIPTIONS, 8.00 15.00 §0.00 15.00 15.06 75.80 15.00
10-621-5409 9900
INSURANCE & BONDS 29,354.00 30,925.00 30,933.00 39,500.00 30,660.00 31,500.00 31,568.00
10-621-660¢ 9928
HNY USE TAX § TAGS 619.00 700.00 0.09 0.00 100.60 109.00 760.0¢
9949

TOTAL OPERATING € 155,816.00 187,917.00 181,930.08 192,367.80 189,572.60 188,412.08 188,412.00
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/" PARKS DIVISION PURPOSE AND HIGHLIGHTS

The Parks division provides the manpower, supplies, expertise, equipment and management for the
maintenance of Village owned Parks other than the Harness Track. This includes Cannon Park and
Rassie Wicker Park. This division also provides landscaping maintenance and light construction
services for the Village Hall and Police Station, including all turf care and horticultural related
services. This division also maintains Park facilities and equipment.

62202 — Represents the cost of a full-year salary for the Grounds Specialist hired mid-year, 1998-
1999.

62204- Represents cost of limited consulting services for landscaping improvements in Rassie
Wicker Park and Cannon Park. This was previously funded at a higher level in the Recreation
Department budget.

622115 - Increased to fund contracting out of restrawing of plant beds in Cannon Park and at the
Police Station and the Village Hall, freeing up the Grounds Specialist for turf development and

grounds maintenance and beautification.
N6224500- Increased to cover the cost of contracting out restroom cleaning in Cannon Park for six
months, freeing up the Grounds specialist as detailed in 622115 above.

See the detail request sheets for detail on the Capital Outlay for this department.

Number of employees: Prior year 1/2; Current year 1; Requested 1, Recommended 1.
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86/28/99
17:24:53
OFFICE
ACCOUNT 4 UsE
,ﬂ"'h\ 10169
10180
10200

SALARIES & BENEFITS:

N

10-622-0208 19228
SALARIES-PARKS BIVI

16-622-0569 10225
FICA -PARKS HAINTEN

10-622-0600 10239
GROUP THSURAHCE-PAR

10-622-9709 19235
RETIRERENT EXP-PARK

19249
TOTAL SALARIES &

PREV YR
ACTUAL

14,455.08

1,106.00

1,477.406

17,038.00

BUDGET

11,800.00
1,303.00

8.00

1,429.09

14,523.00

VILLAGE OF PINEHURST

BUOGET WORKSHEET

EXPENDED/
ENCUNBERED

GENERAL FUNHD

EST. EXP.
ENTIRE YEAR

PARKS HAINTEHANCE

15,922.98

1,187.18

1,324.76

18,034.92

15,800.00

1,210.9¢0

1,156.00

1,580.00

19,746.00

DEPT HEAD
REQUEST

26,000.00

2,018.60

1,200.00

2,634.00

31,852.00

KARAGER
RECONNENDS

23,497.00

1,823.60

1,920.00

2,380.00

29,620.00

PAGE 46

COURCIL
APPROVAL

23,497.00

1,823.00

1,920.00

2,380.60

29,620.00



VILLAGE OF PINERURST

06/28/99 BUDGET WORKSHEET PAGE 47
17:26:36
OFFICE PREV YR EXPENDED/ EST. EXP. OEPT HEAD HANAGER CouNCIL
ACCOUNT ¢ USE ACTUAL BUOGET EHCUMBERED ENTIRE YEAR REQUEST RECOHNENDS APPROVAL
b 10249

PARKS MAINTEWANCE

10258
PARKS WAIHTEMANCE
19255
OPERATING EXPENDITURES:

10-622-0400 19269
PROFESSIONAL FEES 6.00 3,800.00 0.00 0.00 1,000.00 1,000.00 1,000.00
10-622-1108 19265
TELEPHONE 261.00 0.60 0.00 f.60 0.09 0.08 .00
10-622-1260 16270
POSTAGE 8.40 6.00 0.00 0.94 8.80 .60 b.00
10-622-1300 19275
UTILITIES 4,452.00 1,800.00 5,451.08 5,000.00 4,800,060 1,800.00 §,800.00
10-622-148¢ 10280
/A-..\\ TRAVEL & TRAINING 50.00 400.00 .00 160.466 400.00 £66.00 460.60
18-622-1500 10285%
HER-BLOG/GROUNDS 5,386.00 8,000.00 8,567.78 6,500.080 16,000.60 9,000.00 9,000.00
18-622-1608 10299
HER-EQUIPRENT 665.90 800.00 766,64 900.00 808.00 860.00 800.00
10-622-1790 10295
HER-VERICLES 289.00 500.00 207.55 500.00 500,900 500.90 560.09
19-622-1701 16389
CEHTRAL HAINTEHANCE 2,615.08 1,688.60 0.00 1,688.00 1,688.00 1,688.00 1,688.00
10-622-2109 19385
RENTALS: EQUIPE BLD 338.00 350.00 255.00 350.400 350.00 350.06 350.00
10-622-2660 10318
ADVERTISING 6.60 250.00 0.00 250.00 125.09 125.60 125.00
10-622-3190 10315
/Aillm\ 6AS-OIL-TIRES 1,378.00 1,0875.00 6.60 900.00 500.00 500.00 500.60
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VILLAGE OF PIHEHURST

96/28/99 BUDGET WORKSHEET PAGE 48
17:25:36
OFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD NANAGER COUNCIL
ACCOUNT § UsE ACTUAL BUDGET ENCUHBERED  ENTIRE YEAR REQUEST RECOMAENDS APPROVAL
7N 10319
PARKS MAINTERANCE
e 16329

OTHER SUPPLIES

16-622-3381 168325
OFFICE SUPPLIES 19.08 50.00 31.87 25.00 25.49 25.00 25.00
18-622-3382 16330
CLEANING SUPPLIES $35.00 609.00 621.38 500,00 800.00 866.00 800.00
19-622-3393 18348
PRIRTING COSTS .00 6.00 6.89 0.00 §.00 0.00 0.00
10-622-3384 10345
SKALL TOOLS/EQUIP 330.00 325.00 228.53 325.040 1,225.99 1,000.00 1,000.00
16-622-3305 18350
HISCELLAREOUS SuPPL 53.0¢ 175.00 i.n 165.00 175.90 175.60 175.08
18-622-3600 18365
/4"-5\ UNIFORHS 526.80 275.64 318.91 325.08 550.80 559.00 550.00
18-622-3704 10364
EVENTS/SHONS EXPENS 8.0 160.60 .08 166.00 0.60 0.08 8.00
16-622-4508 10365
CORTRACTED SERVICES g.00 0.00 216.89 .09 1,600.08 1,600.00 1,600.080
10-622-5300 160379
DUES,SUBSCRIPTIONS, .00 0.00 8.00 8.00 50.00 50.00 50.00
10-622-5400 10389
IHSURANCE & BONDS 1,506.80 849,00 835.98 875.00 750.00 950.00 950.00
10-622-6600 10398
RWY USE TAX & TAGS 16.00 8.00 0.00 0.00 .00 .00 0.00
10490
TOTAL OPERATING EXPEMSE 18,473.00 24,028.00 17,598.49 18,503.00 25,338.00 24,313.00 24,313,080
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NON-DEPARTMENTAL NOTES

66054- As estimated by Employment Security Commission. Experienced 28% turnover in early
1998.

66055 - Membership in Employee Assistance/Drug Awareness Program of Chamber of Commerce;
Expense of random drug testing for all departments.

66094 - Flower plantings in Village Commercial District.
66091 - Funding for Tuft’s Archives for assistance with annual operating expenses.

66096 - Grants for beautification.
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VILLAGE OF PINEHURST

96/28/99 BUDGET WORKSHEET PAGE 50
17:25:37

OFFICE  PREV YR EXPENDED/ EST. EXP. DEPT HEAD HANAGER COUNCIL
ACCOUNT ¢ USE ACTUAL BUDGET  ENCUHBERED  ENTIRE YEAR REQUEST RECOMNENOS APPROVAL

7\ 10450
GENERAL FUNO
10480
NON-DEPARTHEHTAL
10509

OPERATING EXPENDITURES:

10-660-5480 18580
UNEMPLOYMENT COHPEN 9.40 7,580.60 .00 1,766.00 4,654.00 4,654.00 4,654.00
19-666-5500 106680 .
SAFETY IHCENTIVES 2,320.00 9,000.00 5,980.34 8,000.60 8,172.00 8,172.00 8,172.08
18-660-9400 10669
FLOWER PLARTINGS-BY 9,866.00 14,000.00 9,487.38 16,000.00 16,000.00 16,000.00 10,000,900
10-660-9508 10689
INSURANCE DEDUCTIBL 3,676.00 3,000.00 1,083.80 2,000.00 2,000.00 2,000.00 2,800.80
10-660-9704 10708
PARKING FINES-HOORE 2,835.60 3,000.00 3,829.5¢ 3,700.08 3,700.00 3,325.00 3,325.00
10-660-9880 16720
ROHEOWHERS RECOVERY 1,228.00 1,300.0¢0 1,088.99 1,200.00 1,500.00 1,520.09 1,520,900
16749
TOTAL OPERATING E 19,925.60 28,806.00 21,389.92 27,666.00 30,026.00 29,671.00 29,671.00
19760

GRAHTS & OTHER FUNDING:

10-660-6100 10780
ECONOKIC DEVELOPHEN 5.00 5.00 000 0.00 £,000.00 22,000.08 22,000.00
10-660-9108 10800
TUFTS ARCKIVES GRAN  25,060.00 15,000.00 15,000.00 15,000, 00 10,000.00 5,000.00 5,000.00
10-660-9689 108490
GRANTS FOR BEAUTIFI 8.00 500.00 560 509.00 500.00 500. 00 500.00
o 10-668-9508 10860
RESCUE SQUAD GRANT 1,000.00 1,000.00 1,000.00 i,000.00 1,500.00 1,500.00 1,500.00
10880 ’

TOTAL GRANTS & 0T 26,000.00 16,500.60 16,000.00 16,500.00 13,000.00 29,000.00 29,000.00

10969
TOTAL NOK-DEPARTHERTAL E 45,925.00 45,3680.00 37,389.82 46,166.680 §3,026.00 58,671.60 58,671.00
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~

1.

DEBT SERVICE
Annual Principal and Interest payments on the following:

73.7 acres purchased from First Bank.
Village Hall.

Police Station.

Fire Department pumper/tanker, two Police patrol cars, and three compact pickup trucks
purchased in FY 1997-1998.

Capital Outlay funded in 1995/1996 budget:
Garbage Truck. o
Sanitation small pickup.

Fire Department equipment.

Railroad pre-emption.

Fuel dispensing and storage site construction.
Streets and Grounds pickup and equipment.
New Cannon Park fieldhouse.

Harness Track sewer service extension.
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06/28/99
17:26:20
OFFICE  PREV YR
ACCOUNT § vSE ACTUAL
7~~~ 10920
10948
10-760-1000 10960
PRINC-27.3 ACRES-KR  70,446.00
10-706-1100 10980
PRINC-73.7 ACRES-8B  §6,389.00
10-786-1300 11009
PRINCIPAL-VLG HALL-  286,812.00
10-780-1500 11049
PRINC-H.TRACK-BBST  138,414.00
19-760-1502 11069
EXTRA PRINC-H.TRACK 0.00
7N 19-700-1600 11689
PRINCIPAL-EQUIPKENT  80,290.60
10-700-1700 11109
PRINC-POLICE STATIO  18,974.00
10-700-1800 11128
PRINC-VEHICLE LOAN-  18,713.00
11148
TOTAL PRINCIPAL 670,038.09

2,259,279.00

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENDED/
BUDGET  ENCUMBERED
GENERAL FUND
DEBT SERVICE
12,559.00 72,558.96
59,000.00 58,999,58
843,377.06  843,376.90
144,602,060  144,601.33
151,047.80  151,046.49
83,869.00 83,888.07
827,692.00  827,691.94
17,104.00 76,835.39

2,258,998.66

74

EST. EXP.
ENTIRE YEAR

12,999.

59,000.

193,317

144,662.

151,047

83,889.

117,692.

17,104

959,270,

1]

80

.80

¢

.00

00

00

.00

40

DEPT HEAD
REQUEST

61,732.

163,901,

87,646,
147,400,
80,110.

540,789.

¢

00

.00

00

HANAGER
RECOMMENRDS

8.0

61,732.00

188,144,680

87,646.00

175,412.60

80,110.08

593,044.00

PAGE 51

COUNCIL
APPROVAL

61,732.00

188,144.00

87,646.00

176,412.00

80,118.00

593,044.90



06/28/99
17:26:26
OFFICE
ACCOUNT 4 S
N\ 11158
11159
10-760-1001 11169

~

A

INTEREST-27.3 ACRES

10-708-1161 11180
INTEREST-73.7 ACRES

10-760-1381 11208
INTEREST-VILLAGE HA

16-700-1501 11240
INTEREST-R.TRACK-B8

10-700-1601 11269
IHTEREST-EQUIPRERT

19-708-1701 11280
INTEREST-POLICE STA

10-760-1861 11360
INTEREST-VEHICLE L0

11320

TOTAL IKTEREST
11348
L DEBT SERVICE 1,

PREV YR
ACTUAL

1,491.00

4,306.00

278,194.980

13,024.00

11,084.00

179,590.00

4,261.80

4§2,949.90

152,987.00

BUOGET

2,177.80

21,942.89

251,162.00

14,018.90

7,844.40

262,418.00

15,063.09

581,224.00

2,840,494.0¢8

VILLAGE OF PINEHURST
BUDGET WORKSHEET

EXPENDED/
ENCUHBERED

GENERAL FURD

DEBT SERVICE

2,176.75 2,11
21,941.77 21,942,
257,761.50 196,837
14,017.16 14,617
1,843.17 7,844
262,327.26 201,435,
16,062.65 15,063,
581,139.26 459,315,
2,846,128.92 1,418,585,

75

EST. EXP.
ENTIRE YEAR

00

80

.00

.80

.00

00

00

00

11

OEPT HEAD
REQUEST

.40

19,211.00

146,313.90

§,087.00

151,729.00

11,789.00

333,129.60

873,918.00

HARAGER
RECONHENOS

.00
19,211.09
117,852,909
0.00
§,087.00
122,796.00
11,789.09

275,735,900

868,779.00

PaGE 2

CouicIL
APPROVAL

19,211.49

117,852.00

g.00

4,087,066

122,796.00

11,789.00

275,735.00

868,779.00
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ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Fiscal Year: 1999-2000

Code: FURNITURE Fund: GENERAL Dept: GOVERNING BODY Page No. 1 of 1
ACCT Requested Recommended _
ITEM REMARKS NO: QUANTITY |COST QUANTITY |COST
Bookshelf For Councilmember's office on 1 $ 250.00 1 $ 250.00
second floor of Village Hall.
TOTALS: $  250.00 $ 250.00 |

CAPOUTREQUESTFRM
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VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Fiscal Year: 1999-2000 *

Code: EQUIPMENT Fund: GENERAL Dept: GOVERNING BODY Page No. 1 of 1
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY [COST QUANTITY |COST
PC For Councilmember's office on 1 $ 2,000.00 1 $ 2,000.00
second floor of Village Hall.
TOTALS: $ 2,000.00 $ 2,000.00 |
CAPOUTREQUESTFRM '




86/28/99
17:18:58
OFFICE
ACCOUNT ¢ USE
' 1499
15908
CAPITAL OUTLAY:
16-410-7100 1520

CAPITAL OUTLAY: LAN

16-410-7200 1548
CAPITAL OUTLAY: BUI

10-410-7300 1568
CAPITAL OUTLAY: FUR

10-410-7490 1580
CAPITAL OUTLAY: EQU

1600
TOTAL CAPITAL 04T

1708
TOTAL GOVERWING B0DY

PREV YR
ACTUAL

1,388.00

1,388.00

119,601.00

BUDGET

202,405.00

VILLAGE OF PIN
BUDGET WORKSHEET

EXPERDED/
ENCUNBERED

GOVERNING BODY

200,56%5.64

78

EHURST

EST. EXP.
ENTIRE YEAR

166,710.09

DEPT HEAD
REQUEST

250.00

2,000.00

2,250.00

158,164.00

HAHAGER
RECONNENDS

250.00

2,000.90¢

2,250,900

192,5564.00

Pact 3

CounCItL
APPROVAL

250.00

2,000.00

2,250.0¢

192,554.00
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: EQUIPMENT Fund: GENERAL Dept: ADMINISTRATION Page No. 1 of 1
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY |COST QUANTITY [COST
Fireproof Filing Cabinets For Village Clerk’s office; 4 $ 4,952.00 4 $ 5,000.00
Storage of documents and
files.
TOTALS: $ 4,952.00 $ 5,000.00 |

CAPOUTREQUESTFRM




08

Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: FURNITURE Fund: GENERAL Dept: FINANCE Page No. Of
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY |COST QUANTITY |COST
Table & chairs for
kitchen See (1) 420-73 1 500 / <O
(2) guest chairs See (2) 420-73 [2 @ $150ea 300 2 200
for F/Q office
(1) We're currently ubing a card table bt it is|unsteady ahd drinks]are alwaydg spilling.
(2) For people to sit|in while in Financl Officefs Office. [I gave my two chaigs to Mr.
Walker and Mr. Glynn to use at their| desks.
TOTALS: 800 o




(o]
—t

Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: EQUIPMENT Fund: GENERAL Dept: FINANCE Page No. Of
ACCT Requested _ Recommended
ITEM REMARKS NO: QUANTITY [COST QUANTITY |COST |

Copier See (1) below 420-74 1 9,000 / /

Line Printers See (2) below 420-74 2 @$900eal 1,800 2 (500

Typewriter See (3) below 420-74 1 400 / 7777

File Cabinet for AP |See (4) below 420-74 | 1 500 / S29

(1) We have a copier| that is also used ps a fax|machine, and works pk for single pages, but
we need a copier| to copy checks and| multi-phge documents such ak the finarcial statement;
It may be benefifial to consider lehsing a topier rathe¢r than plirchasing dne.

(2) We have 2 line pkinters for the accbunting programs, which everlone shareg, but we cannot
print A/P and PVR checks at the same time.| Also, we have to gp back and [forth between
the printer and the desk to align the checkb before printing. Having a pyinter in each
office would be huch more efficient|. This is the 3rd vear thesp printerd have been
requested.

(3) We have one typelriter and Trish brbught hefs from homeé to use For invoicds. A/P and
A/R can share onp typewriter., Payrolll needslone all the time fol forms and envelopes

t#)—ome e cabinetr for A/PT ot Lire-proot.

TOTALS: 11,700 /L;Zag I




86/28/99
17:19:06

ACCOUNT ¢

CAPITAL OUTLAY:

18-420-7200
CAPITAL OUTLAY:

10-420-7300

OFFICE
USE
2399

2400

2029

8UI

2449

CAPITAL OUTLAY-FURK

10-420-7400
CAPITAL OUTLAY:

16-420-7500
CAPITAL OUTLAY:

TOTAL CAPITAL

TOTAL ADHINISTRATION

2469
Equ

2480
VER

2508
ouT

2520

PREV YR
ACTUAL

6.00

11,677.88

11,577.60

507,200.00

BUDGET

23,427.09

23,427.400

588,367.00

VILLAGE OF PIN

BUDGET WORKSHEET

EXPENDED/
ENCUNBERED

ADRINISTRATION

.00

19,480.73

19,486.73

588,517.83

82

EHURST

EST. EXP.
ENTIRE YEAR

19,150.00

.80

19,150.00

595,539.400

DEPT HEAD
REQUEST

800.00

17,500,600

18,360.00

599,465.00

HANAGER
RECONHENDS

880.00

16,700,060

17,5900.60

635,323.00

PAGE 7

CouncIL
APPROVAL

800.00
16,700.00
0.00

17,508.00

635,323.00



/‘\\ To: Andrew Wilkison, Village Manager

From: E.G. Hooker
Date: March 2, 1999
Re: 1999-2000 Capital Outlay Request

Below you will find my request for capital outlay of (1) vehicles and (2) equipment for the budget year
1999-2000.

1. Vehicles:

I am requesting that we continue the regular rotation of our patrol vehicles, this is the year that we would
buy four. I am sure you are aware that in the’past two years two vehicles have been cut each year. We have
enjoyed great success in the past by being able to replace the vehicles on a regular schedule. These vehicles
have then been placed in service in other village departments for non-emergency use. The estimated cost
of the four vehicles requested would be $94,176.00. That price includes, painting the vehicles, changing the
radio and lighting equipment from the old vehicles to the new ones, and putting the decals on. The life of
these vehicles with the police department is approximately 100,000 miles or three years, which ever comes
first.

2. Mobile Data Terminals:

My request for mobile data terminals have changed somewhat since we did our five-year projection. We
still plan to complete our project of placing a terminal in each vehicle, but are looking at other ways of
funding this project. As you know we received two years of funding under the Governor’s Crime
Commission. To receive year two of the grant, $19.361.28 we need to budget 25% or $4.840.32 in this

year’s budget. This would bring the total number of mobile terminals to four.

In a separate request to the Governor’s Crime Commission we have requested additional funding for
mobile data terminals and docking stations. We are requesting two additional mobile data terminals and
seven docking stations. This would allow us to move the units around from vehicle to vehicle so that no
officer would be without a terminal while on his or her tour of duty. The total request for this grant is
$36.722.18; we would need to budget 25% of that amount, $9.184.54.

If this second grant were approved this year we would have a total grant amount of $56.,083.46, the amount
of the village investment would be $14,020.86. We still plan to complete our project in the coming years
as the grants and village funds become available. We believe it is best to have a unit in each vehicle, there
is less chance of damage cause by moving the units from vehicle to vehicle.

83
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VILLAGE OF PINEFHURST
. ~ ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST
Fiscal Year: 1999-2000
Code: VEHICLES Fund: GENERAL Dept: POLICE Page No. Of .
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY |COST QUANTITY |COST
Police Vehicks Regular Rotation 510-7500 4 94,176 4 94 (76
t
TOTALS: 94,176 | 7L /76
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Fiscal Year: 19938-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: EQUIPMENT Fund: GENERAL Dept:  POLICE Page No. Of
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY |CO QUANTITY |COST

Mobile Data Terminals Patt of two Yyr. grant]510-7401 2 /] 4,840.32 2

Mobile Data Terminals Requested grant 510-7401 2 - 2

and Docking Stations 7 |la 184 54 ) 7

T
TOTALS: 14,020.86 <4 /00




VILLAGE OF PINEHURST

86/28/99 BUDGET WORKSHEET PAGE 11

17:19:43
QFFICE PREV YR EXPEHOED/ EST. EXP. DEPT HEAD HANAGER COUNCIL
ACCOUNT ¢ Use ACTUAL BUDGET EMCUNBERED  ENTIRE YEAR REQUEST RECOHHENDS APPROVAL
3259

POLICE DEPARTHENT

3260
CAPITAL OUTLAY:

10-510-7280 3288

CAPITAL OUTLAY: BLD 0.00 8.00 §.00 .00 9.0¢ 0.09 0.00
10-518-7308 3300

CAPITAL OUTLAY: FUR 4.00 8.00 .00 0.00 6.00 0.00 0.90
10-510-7400 3328 :
CAPITAL OUTLAY: EQU 3,453,008 §,960.00 4,929.14 4,900.00 0.00 .60 6.00
10-519-7401 3349

LAW ENFORCERENT BLO 580.08 5,500.00 1,839.58 5,500.00 56,083.00 56,100.00 56,100.00
10-510-7508 3360

CAPITAL OUTLAY: VER 45,500.00 67,650.00 64,430.11 67,650.80 94,176.08 94,176.08 94,176.08

a—, 3380
: TOTAL CAPITAL QUT 49,539.00 78,058.00 70,298.75 18,050.00 150,259.496 150,276.04 160,276.00

3400
TOTAL POLICE DEPARTMENT  1,057,398.06 1,160,653.80 1,123,364.14 1,146,433.00 1,273,036.00 1,326,617.00 1,326,617.00

77
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) VIELAGE OF PINEI ) )

ANNUAL BUDGET ESTIMATE - CAPITAL QOUTLAY REQUEST

iscal Year: 1999 - 2000

Code Fund Leparment Pagn Hirnkar 1 of 1
EQUIPMENT GENERAL o FIRE DEPARTMENT
- - ) ACCT | _REQUESTED __ | _ RECOMMENDED
ITEM . REMARKS ol No QUANTITY | COST QUANTITY | COST
Base Station Radio - Station 91 A - Replacement item . .1.830-7400 1 _$1,50000) /. /500
Digital Camera B- ST T T\ Tsaoaco [ TR | sesoool /. 8o
Federal Q Siren A-Toequip914 | 530-7400 I ~ $1,500. 00 /. /400
Hose Bridges B - To avoid road closmgs L __530-7400 2sets ____@_1“ ﬂq_go 7.. ,S__e.-/'S . /920
Hose Tester B - Cost Sharing with Southern Plnes & | 530-7400 | 1 | $100000} _ /. _._ ).~z 006
_ Whispering Pines .. S
Hose & Equipment for New Pumper Tanker | A - Replaces 928 o ] .530-7400 *1 ]..$26,000.00
Hydra Ram B-Forcible entrytool . | 530-7400_| 1 5 _|_.$1500.00}
Ice Machine A - Replacement ltem | .530-7400 .1 . _|. .$1.8000 00
Mobile Air System B - To control our air resource o | 5830-7400 . 1 _ $13 500.00 |
Portable Pump B - To pump water from static sources | 530-7400_| 1 | 81, 800.00.
Portable Radios A- Replacement ilem | 530-7400 { 2 | $170000}
Positive Pressure Fan A - To equip reserve apparalus o _“_599__7»400 1. 1 _ | .$1,800.00;
Power Vent Saw A - To equip reserve apparatus | 530-7400 1 1 .$1500.00
Record Management System Software B - To intergrate information for various_ 1 530-7400 1 $3.000.00
internal departments and agencies | _ __ . _{ |
SCBA Tanks A - Replacementitem 530-7400 3 " $1,800. 00 3 L£o0
Thermal Imaging Camera B - To provide a camera on 923 530-7400 1 $17,500.00 / /7800
Video Camera A - Replacementitem 530-7400 1 $750.00 / 750
SAGE ONE TOTAL: o o $79,400.00 7-@_2@0___

*— Cumulative Total of multiple items to equip the apparatus

(o]
~J



& Pinehurst Fire Department
Budget Justification Attachment

EQUIPMENT
530-7400

Base Station Radio - Station 91

The base station at station 91 is in need of replacement. We purchased this unit in 1975
and it is presently out of service. Due fo the age and its lack of capacity to hold all needed
Aire frequencies, we recommend that it be replaced rather than repaired.

Digital Camera

This request is for the latest technology to record and instantly transmit clear pictures of
fire scenes and or other information. Our current equipment requires duplicate shots in
case we miss the point of the photograph or encounter technical problems. We then must

/o yait for the results and cannot later duplicate the photographic evidence.

Federal Q Siren

The distinctive sound of the Federal Q is due to its mounting location and design.
Extensive scientific tests and practical experience has proven this type of audible warning
device to be far superior at greater distances. The pattern of sound waves, the pitch tone
and decibel levels make this sound easier to hear at remote distances. | can for example
easily hear and identify Truck 923 from Station 92 from my home on Lake Forest Drive.
This item will be installed on Truck 914. The need to project an audible warning signal as
far ahead as technically possible is important to overall response traffic safety.

Hose Bridges

Whena.fire occurs on the opposite side of the road from where a fire hydrant is located,
we block the road with fire hoses. Some roads would be difficult to close for a long period
of time (Highway 5, Highway 211, etc.). The hose bridges are easily deployed to allow
vehicles to cross over the fire hoses.

Hose Tester

This request is a cost share item. Southern Pines and Whispering Pines will pay an equal
share of the cost of this item. The equipment builds pressure in fire hose that enables us
to more safely test our hose without creating wear on our pumps and engines to build the
high pressures required in the hose testing procedure. This is the ideal type of equipment
to purchase jointly and share with other departments because of its price and relative
infrequent use. It would be hard for each department to purchase one of their own. We
should fund this item to promote the joint purchase/share resource concept and to promote
a spirit of cooperation between departments with mutual needs.

88



" Mose and Equipment of New Pumper/Tanker
. his request is described in the Five Year Capital Outlay Forecast. This item is dependent
upon the purchase of the pumper/tanker.

Hydra Ram Forcible Entry Tool

When forcible entry must be performed both time and manpower are at a premium and
very limited. We need an appropriate tool to assist up in quickly gaining entry into @ locked
and secured structure. Many injuries occur when desperate manual methods of forced
entry are attempted. Doors are knocked down with shoulders, feet or other body parts only
on television. This impressive tool was used to force 109 doors during search operations
at the World Trade Center incident in New York City. This one piece, integrated, hydraulic
.,pressurized tool features automatic retraction and can be safely operated by one person.

Ice Machine

This request is for replacement of our old obsolete ice maker. We use large quantities of
ice in warm weather to keep our water coolers filled. The old machine was a “gift" from the
Carolina Hotel and has been frequently repaired during the last year. The equipment
requested is a commercial grade machine and can be purchased under the state bid

" sontract.

Mobile Air System
This request is described in the Five Year Capital Outlay Forecast.

Portable Pump

This item would enable us to more completely utilize static sources of water very quickly.
The vast supply of water in Lake Pinehurst for example can only be accessed at two or
three places. This pump floats and can be “launched” from any point where you can walk.
This pump could be used in lakes, ponds, swimming pools and even portable tanks. It
would enhance our capabilities and give us another option that we currently do not have.

Portable Radios

These items are requested to insure our ability to communicate at emergencies. The use
of portable radios is central to these communications. The proper number and condition
of this equipment must be constantly maintained.

Positive Pressure Ventilation Fan

This request is needed to insure our ability to remove smoke and toxic gases quickly and
efficiently from structures. We do not have enough fans for all our trucks and must switch
and move fans from one truck to another. These fans are powered by a gasoline engine
and servicing. Funding this request will help to standardize the basic equipment carried
on each truck and eliminate having to constantly switch and move this equipment.



r—Rower Vent Saw
*his saw is needed to enable us to cut through a wide variety of materials in order to help
ventilate a structure, for entry and for rescue. A powerful and quick tool such as this saw
is valuable in saving time and manpower on an emergency incident. Matching good
effective tools and well trained personnel results in a safe, effective and efficient operation.

Record Management System Software
A record management system software will effectively meet the challenge of managing
increasing amounts of information, to centralize information from both stations, and to
interface with state required reporting system. This software will integrate the Fire Incident
Report, Department Journals, Occupancy Management, Staffing Records, Apparatus &
.Equipment Data, and Hydrant Tracking. S/ w# zo ,,-./.,,,,,,,y Ls  selisnses vSe For
. / c'/l‘r""“) regorlem enfs
SCBA Tanks 7
These items are needed to continue our on going plan to stagger the expiration of the
mandated useful life of this resource. We cannot use these cylinders after 15 years of
service. We have 30 cylinders that will all expire at the same time around the year 2010.
We are replacing several tanks each year to build up our inventory to absorb the impact
/=qf the loss of all of these tanks at one time. We cannot function without this vital resource
and we must insure its continuous availability.

Thermal Imaging Camera

The advantages of the thermal imaging technology are incredible. This tool provides
visibility in an otherwise blind environment. We were able to acquire one unit last year.
Granting this request will insure that a Thermal Imaging Camera will arrive on any scene
with the first arriving truck. This equipment is very useful in diagnosing the location and
spread of the fire as well as the obvious advantages it provides for interior rescue
personnel. This item is not a luxury noris it a toy. ltis superior technology that helps us
to do a better job and to do it more safely.



) VILLAGL OF PINIEL. ).ll )

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Yiscal Year: 1999 - 2000

Code Fund Department Page Number 1 Of 1
BUILDING & GROUNDS GENERAL FIRE DEPARTMENT
ACCT Requested Recommended
ITEM REMARKS (Classifications) NO QUANTITY CosT QUANTITY COST
Floor Covering - Station 91 A-Replacementitem " | "530-7200 | 200+ yards |  $2,500.00|- 260tyds | 2,500
Light Fixtures - Station 92 Engine Room A - Replacementitem "7 530-7200_{(12)8'fixtures| _ $500.00[]2) 8 Fixfures|  S00
Space Heater - Station 92 Engine Room A - Replacementitem “ __{_530-7200 f .1 $1,700.00 / [ 700 B
Completion of Training Apparatus A-Final inshing louches, | _830-7200 | 1T 781.30000| _ /| /300
TOTALS: ' ' S $5,000.00 2,000




N\ Pinehurst Fire Department

Budget Justification Attachment

BUILDING & GROUNDS
530-7200

Floor Covering - Station 91

The floor covering on the second floor of station 91 is in need of replacement. The carpet
was installed in the early to mid 1980s. Due to the heavy traffic and roof leakage it is
showing signs of wear and water stains. Food' fas b ,ﬁ"xeg/:
: : . ne /c,‘l/‘l.’f feak's .
Light Fixture - Station 92 Engine Room

Mercury vapor lights were installed in the engine room of station 92. This type of lighting
should not have been used in the engine room due to the time it takes to turn on (3-5
minutes). The lights have to be left on to overcome the warm up time. The replacement
bulbs are very costly, running around $25.00 each. The fluorescent lights will pay for
themselves in reduced energy and bulb replacement costs.

3Space Heater - Station 92 Engine Room
This type of heating unit was installed in station 91's rear engine room two winters ago.
This system has been a superior heating system with less operational cost.

9z
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VILLAGE OF PINEHURST

96/28/99 BUDGET WORKSHEET PAGE 16
17:28:27
OFFICE PREV YR EXPENDED/ EST. EXP. OEPT HEAD HANAGER COUNCIL
ACCOUNT 4 UsE ACTUAL BUDGET ENCUHBERED ENTIRE YEAR REQUEST RECOAHENDS APPROVAL
! 4239

FIRE DEPARTHENT

4249
CAPITAL OUTLAY:

16-5308-7100 4260

CAPITAL OUTLAY: LAN B.00 .00 0.00 6.00 .80 0.08 0.0¢
10-530-7200 4280

CAPITAL OUTLAY: BUI .00 3,500.00 5,935.35 5,500.00 6,000.00 5,000.00 6,000.00
10-530-730¢0 4300 :
CAPITAL OUTLAY: FUR 3,317.00 1,206.60 0.00 1,200.00 0.06 0.08 0.00
10-538-7400 4329

CAPITAL OUTLAY: EQU 43,398.08 99,780.00 91,090.05 15,993.00 79,406.00 26,800.00 26,800.00

10-536-7500 1349
CAPITAL OUTLAY: VEH 21,375.00 .00 .00 .00 356,400.00 19,406.08 19,400.00

/4‘-5\10-530-7501 4342
CAPITAL OQUTLAY-FIRE .80 297,735.08 297,135.08 297,735.00 0.00 0.00 .90

4360

TOTAL CAPITAL ouT 68,150,900 402,215.00 394,760.40 380,428.00 441,800.00 $2,200.00 52,200.00

4380
TOTAL FIRE DEPARTHENT 1,063,483.00 1,415,715.00  1,406,664.40 1,405,010.00 1,452,773.60 1,130,299.00 1,130,299.680

~
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TO: ANDY WILKISON, VILLAGE MANAGER
© SCOTT DADSON, ASSISTANT VILLAGE MANAGER

FROM: HOPE V. SULLIVAN, PLANNING DIRECTOR

DATE: MARCH 9, 1999

RE: CAPITAL OUTLAY REQUEST: JUSTIFICATION

FURNITURE

(Note that some of this request is based on the Planning and Inspections Department receiving another
staff member. The Planning Director is requesting a receptionist position be created.)

4 File Cabinets

The file cabinets in the department are full. Although the department will do an annual purging of the files
to identify documents we can destroy, this space will immediately become full as new building permits are
outpacing CO’s. One file cabinet will be in the Planner’s office. The Planner has no excess cabinet space
at this point in time. Three cabinet's will be placed in the Administrative Assistant’s office. Many of the
files currently housed in the Planning Director’s office will be relocated into the Administrative Assistant’s
office.

Level of Service: Maintain existing level of service.

4 Secretarial Chairs

The three chairs currently utilized in the clerical area of the office are old (purchase in 1994 after the fire)
and very uncomfortable. These three chairs are proposed to be replaced. A fourth chair is proposed to be
purchased for the new employee.

Level of Service: Maintain existing level of service.

Desk Chaic

With the move to the new building, the Planning Director was unable to position her computer table and
desk so that one chair could serve both work stations. The Planning Director’s desk chair was located at the
computer work station while she uses an old building inspector’s chair at her desk. This desk chair offers
no back support whatsoever and is proposed to be replaced.

Level of Service: Maintain existing level of service.

Bookcases

Bookcases are proposed to be purchase for the Administrative Assistant and the Planner. The Planner’s
bookshelf is full as is the Administrative Assistant’s. The bookshelves will house three ring binders that
have compliance reports, building reports, issued permits, and meeting minutes.

Level of Service: Maintain existing level of service.
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Mobile File Cabinets

Currently, files are stored and transported to meetings in old copier paper boxes. More specifically, issued
building permits awaiting pick up are stored in a cardboard box next to the public counter. As the box is
sized for letter size paper but the files are legal size, these permits (including plans) are stacked in the box,
one on top of the other. When a builder comes in to pick up the permit, staff must pull the permits out of
the box until we find the correct one. Also, a builder may come in and say he is picking up a permit. Staff
goes through the box only to discover the permit really has not been issued. With the mobile file cabinet,
permits can be arranged alphabetically in hanging files, thus be easier to retrieve. Additionally, since the
cabinet has a cover, risk of the permits being destroyed by fire is minimized.

Also, the staff has many meetings in the big conference room and the assembly room including CAC, BOA,
and P&Z. Staff needs to carry materials and files, including bulky plans, to these meetings. Currently, staff
uses old copier paper boxes to transport these materials and files. This is a bad situation as the boxes are
bulky and somewhat heavy. With the mobile file cabinet, files and materials can be “wheeled” into the
meeting.

Level of Service: Enhance delivery of existing service.

Desk
A new desk is proposed for the receptionist. There are no spare desks in the department.

Level of Service: Enhance delivery of existing service.

VEHICLES

The Planning and Inspections Department is not requesting any new vehicles. However. as 990C is in very
bad condition, it would be helpful to have that vehicle replaced with an old police car.

EQUIPMENT

Fax Machine

The Planning and Inspections Department is constantly faxing out legal ads, application forms, copies of the
Ordinances, CAC inspection results, and CP&L orders. The Department is constantly receiving faxes,
particularly surveys. As approval of a final survey is often the last step in getting a C.0., the builder will
often call multiple times during the day to determine if the survey has been received. Sending a fax or
checking to see if a fax is received results in leaving the work area, thus creating an inefficient situation.
Given the volume of faxing required by the Department, a fax machine in the office will save considerable
time.

Level of Service: Enhance delivery of existing service.

Computers
The computers used by the Department are relatively old, slow, prone to crashing, and will likely not

survive Y2K. Three new computers are proposed: one for the Planning Director, one for the Planner, and
one for the Administrative Assistant. The Administrative Assistant's existing computer, which is the best
one of the three, is proposed to be given to one of the Building Inspectors who does not have a computer.
Given the small volume of correspondence produced by the Building Inspectors, this computer will likely
suffice. However, it is important that the Building Inspector have a computer to allow for him to handle his
own correspondence.

Level of Service: Enhance delivery of existing service.
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HP Laser Printer

The department currently has one broken laser printer and one very slow laser printer. The department
proposes a new, powerful, and fast laser printer. Given the number of reports generated by the department
as well as volume of correspondence sent, it is crucial that the printer assist the staff in completing their
work. In the currently situation, staff must wait by the printer while it slowly prints. This is inefficient
when there is so much work to be done.

Level of Service: Enhance delivery of existing service.

Permitting Software and Adequate Hardware
Currently, all permitting is handled manually. This is inefficient in that it is very time consuming and time

is often wasted looking for a file. Each file represents a building permit. After each inspection, the file
must be removed from the drawer, the inspection documented, and the file reinserted in the drawer. All
new construction has at least 13 inspections. This means one file is retrieved at least 13 times. Also, if one
staff person is working on the file or a membef of the public is reviewing the file, the staff person logging
inspections must find the file. The Department recommends that a computerized system be purchased that
would allow for documentation of inspections and other notes on the computer. This would promote
efficiency as the clerk or building inspector could simply call up the permit file on the computer and update
the file in minutes. Also, more than one person can work with the file at a time.

Acquisition of the software will require adequate hardware to run the system. Staff needs to continue to
research software packages to get the package that is best for Pinehurst. The goal is to automate nearly the
entire process and to get a system that does what we need it to do, not a system that does 75 % - 80% of
what we want it to do. Also. staff will work cooperatively with Moore County so as to obtain a system that
will be compatible with their system, particularly since they maintain all of our tax data. Currently, we
make a paper copy of each building permit and send it to Moore County to be entered into their system.

The permitting system will also produce the monthly development report and automatically calculate how
many inspections are done each month. Currently, a great deal of staff time is spent producing the monthly
building report by going through paper records. Also, when information is requested regarding the number
of inspections that each inspector has done a month, a clerk must go through logs of the month and count.

Staff recommends that automating the permitting system be the Department’s top priority in FY 1999 -

2000.
Level of Service: Enhance delivery of existing service.
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: FURNITURE Fund: GENERAL Dept:  PLANNING/INSPECTIONS _ Page No. !of l
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY [COST QUANTITY [COST
H FILE CARINETS 4 DRAWESR, B LACK. o 199 .9 Yeads 74
Tor: |7 9%. 96 729
SECRETAR AL CHMRD o <9.99 4
| 357, 96 i 259
NEW EsK cupip REQIACE PL DR (iR J 149.99 /
Ll /49 79 /49
2O0KLCADES PLANNER , AA z 69,99 2
nT 139.9% /39
MEEILe Fl1ee CABINGT] Lekrac > 260.75 3
T 7%2.25 7252
besy AAa 1 119.99
T 19,99 V7%
TOTALS: 2,55 2,13 2,353
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Fiscal Year: 1999-2000

)

YILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: EQUIPMENT Fund: GENERAL Dept: PLANNING/INSPECTIONS PageNo. L Of . |
ACCT Requested [Recommended
ITEM REMARKS NO: QUANTITY |COST QUANTITY |COST

FAX mMACHIvE CAMON \ $499.99 / )

CoMPUTERS W] SAHFTWAL IC SyomEms 2 [0, 295 3 L0, 298
HP _LASCE PRINTER \ 2009 | 2,000
ERM\TTING SOFTWMRE,

| ADEQUATE HAZNm2Ls 15,000 /S 000
TOTALS: = 50,248

<
G27,%414.99




06/28/99
17:21:12
OFFICE
ACCOUNT ¢ USE
» 5059
5069
CAPITAL OUTLAY:
10-540-7300 5080

CAPITAL OQUTLAY-FURN

16-540-7400 5109
CAPITAL OUTLAY: EQU

5129
TOTAL CAPITAL OUY

5148
TOTAL PLARNING AND BUILD

PREV YR
ACTUAL

113.80

3,679.480

3,792.80

306,534.00

VILLAGE OF PINEHURST
BUDGET WORKSHEET

EXPENDED/ EST. EXP.
BUDGET ENCUNBERED ~ ENTIRE YEAR

PLANNING & INSPECTIONS

317.08 316.79 317.900
356.00 355.94 356.00
673.00 672.73 673.0¢

326,706.00 313,131.7¢6 311,568.00

100

DEPT HEAD
REQUEST

2,353.00

21,895.00

36,248.00

381,431.00

HANAGER
RECONRENDS

2,353.00

27,895.00

38,248.00

387,190.480

PAGE 26

COUNCIL
APPROVAL

2,3563.00

21,895.00

36,248.00

387,198.00
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: EQUIPMENT  Fund: GENERAL Dept: CENTRAL MAINT. Page No. 1 of 1
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY [COST QUANTITY _|COST
Scanning Equipment Updated equipment to scan Set $ 3,000.00 |Set $ 3,000.00
truck and other late model -
vehicle computers, which
presently cannot be done.
Various tools To replace worn or broken tools, Various $ 1,500.00 {Various $ 1,500.00
such as impact wrenches, |
handwrenches, drills, grinders,
bearing pullers, etc.....
Personal Computer, monitor, To replace 1994 computer $ 1,800.00 1 $ 1,800.00
keyboard, mouse, printer used to keep maintenance
records, schedule maintenance,
track unit maintenance costs,
usage, efc.....
Updated software for above Year 2000 compliance, normal TBD TBD
mentioned computer update
TOTALS: $ 6,300.00 $ 6,300.00 |

CAPOUTREQUESTFRM




86/28/99
17:21:56
OFFICE
ACCOUNT ¢ USE
5799
58990
CAPITAL OUTLAY:
10-555-7200 5820

CAPITAL OUTLAY: BLO

10-585-7480 5848
CAPITAL OUTLAY: EQU

10-555-7508 5860
CAPITAL OUTLAY: VEH

5880
TOTAL CAPITAL OUT

5300
TOTAL CENTRAL HAINTENAKC

PREV YR
ACTUAL

112.680

112,09

54.90-

BUOGET

1,605.00

6,390.80

16,619 60

24,614.00

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENDED/
ENCUNBERED

1,605.00

4,121.63

13,4680.00

19,126.63

158.66

102

EST. EXP.
ENTIRE YEAR

CENTRAL MATHTENANCE

1,605.60

6,000.80

13,460.60

21,005.89

DEPT HEAD
REQUEST

6,300.00

NANAGER
RECORNENDS

6,308.00

6.00

6,300.00

8.00

PAGE 24

counent
APPROVAL

§,300.00

6,300.00



€01

Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: FURNITURE Fund: GENERAL Dept: PUBLIC WORKS ADMIN. Page No. 10f 1
ACCT Requested [Recommended
ITEM REMARKS NO: QUANTITY |COST QUANTITY__|COST

Credenza For APW's office 11 $ 600.00 K 600.00
Chair Old Police Station 1% 250.00 18 250.00
Folding tables for conference use 2|$  200.00 2|8 200.00
Conf. Type chairs (Same as Vhall) 4% 250.00 41 % 250.00
Guest Chairs AR 80.00 2| $ 80.00
Small table 19% 200.00 1 $ 200.00
TOTALS: $ 1,580.00 $ 1,580.00 |

CAPOUTREQUESTFRM
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: EQUIPMENT Fund: GENERAL Dept: PUBLIC WORKS ADMIN. Page No. 1 of 1
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY |COST QUANTITY |COST

Plan rack For APW's office 1% 313.00 1 $ 313.00
Data File extension Old Police Station 1 $ 178.00 1% 178.00
Hanging Clamps oron truck 2| $ 354.00 2|9 354.00
Verticle File 198 169.00 11 $ 169.00
VCR/TV Cart 1 $ 404.00 11 8% 404.00
Computer 11 $ 3,000.00 18 3,000.00
Computer Table 1% 137.00 1l $ 137.00
Keyboard tray 18 75.00 18 75.00
Wire management panel 11 & 65.00 11 $ 65.00
CPU holder 11 8 98.00 11 8 98.00
Software various | $ 3,000.00 various | $ 3,000.00
Printer 1 $ 500.00 119 500.00
Scanner 11 8% 250.00 189 250.00
Plotter 1 $ 4,000.00 103 4,000.00
4 foot fiberglass probe 18 50.00 19 50.00
Level 118 20.00 18 20.00
Pressure guage 1% 100.00 18 100.00
Light Table 11 $ 200.00 11 $ 200.00
Tool box for pick up truck 1% 350.00 18 350.00
TOTALS: CAPOUTREQUESTFRM $ 13,263.00 $ 13,263.00 |
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: BLDGS/GRDS Fund: GENERAL Dept: PUBLIC WORKS ADMIN. Page No. 1 of 1
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY [COST QUANTITY [COST
Fencing at Public Works Facility; |Shadow box type fence 5201f 6 'high [$ 3,500.00]5201f. 6'high | $ 3,500.00
Similar to the type recently
constructed at Golf Course Mt.
TOTALS: $ 3,500.00 $ 3,500.00 |

CAPOUTREQUESTFRM




06/28/99
17:21:87
OFFICE
ACCOUNT ¢ USE
' 6519
6520
CAPITAL OUTLAY:
10-560-7100 6540

CAPITAL OUTLAY: LAN

18-568-7200 6560
CAPITAL OUTLAY: BUI

10-560-7400 6589
CAPITAL QUTLAY: EQY

16-560-7300 6600
CAPITAL OUTLAY: FUR

19-560-7500 6620
CAPITAL OUTLAY: VEH

/A\ 6649
TOTAL CAPITAL OUT

6660
TOTAL PUBLIC WORKS SUPER

PREV YR
ACTUAL

2,267.00

2,267.90

108,222.80

BUDGET

VILLAGE OF PIHEHURST
BUDGET WORKSHEET

EXPENDED/
ENCUHBERED

£ST. EXP,
ENTIRE YEAR

PUBLIC WORKS ADNINISTRATION

700.00

2,500.00

1,725.00

4,925.00

119,858.04¢

0.80

1,478.80

1,478.00

111,517,904

106

.60

116,412.00

DEPT HEAD
REQUEST

7109.00

13,500.00

5,000.00

19,200.00

164,283.00

HANAGER
RECOHHENDS

3,500.00

13,263.80

1,580.00

18,343.609

144,558.00

PAGE 28

COUNCIL
APPROVAL

3,500.00

13,263.80

1,588.60

18,343.00

164,558.00
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) ) )

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Fiscal Year: 1999-2000

Code: EQUIPMENT  Fund: GENERAL Dept: STREETS/GROUNDS Page No. 1of 1
ACCT Requested Recommended —
ITEM REMARKS NO: QUANTITY _|COST QUANTITY |COST
Small tractors Replace 1980 model tractors 2 $ 34,000.00 2 $ 34,000.00
used for blowing, mowing and
light grading
TOTALS: $ 34,000.00 $ 34,000.00 |

CAPOUTREQUESTFRM



Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: BLDS/GRDS Fund: GENERAL Dept: STREETS/GROUNDS Page No. 1 of 1
- ACCT Requested Recommended
ITEM _ REMARKS NO: QUANTITY _|COST QUANTITY [COST
Monticello-Harness Track Drainag[To be combined with funds 1 $ 100,000 1 $ 100,000
in Capital Reserve Fund to
address drainage problems
at Harness Track and on
Monticello Road
_ $ 100,000 $ 100,000.00

5  TOTALS:
<
o

CAPOUTREQUESTFRM




86/28/99
17:22:49

/4_4;§3uu7 t

CAPITAL OUTLAY:

18-565-7208

CAPITAL OUTLAY:

10-565-7389

CAPITAL OUTLAY:

18-565-7408

CAPITAL QUTLAY:

16-565-7504

CAPITAL OUTLAY:

OFFICE
st
1298

1300

1320

BLD

1340
FUR

1360
£Qu

71389
VEH

1400

TOTAL CAPITAL OUT

~

1420

TOTAL STREETS & GROUNDS

PREV YR
ACTUAL

8,979.00

621,238.08

BUDGET

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENDED/
ENCUMBERED

EST. EXP.
ENTIRE YEAR

STREETS & GROUNDS OEPARTHENT

.80

689,336.00

0.00

611,111.90

108

.90

0.9¢

734,311.09

DEPT HEAD
REQUEST

.06

34,006.00

34,000.00

808,980.00

HANAGER
RECONMENDS

106,000.00

0.00

34,000.00

134,000.00

808,952.09

PAGE 32

CouncIL
APPROVAL

106,000.00

0.00

34,000.00

0.00

134,000.00

808,952.00
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: EQUIPMENT  Fund: GENERAL Dept: POWELL BILL Page No. 10f 1
ACCT Requested Recommended .
ITEM REMARKS NO: QUANTITY |COST QUANTITY [COST
Rubber-tire front-end loader Replace 1971 model 1 $ 85,000 1 $ 85,000
backhoe loader purchased
used in 1980
TOTALS: $__ 85000 B 85,000.00

CAPOUTREQUESTFRM
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Code: BLDGS/GRDS Fund: GENERAL Dept: POWELL BILL Page No. 1 of 1
ACCT Requested Recommended
ITEM REMARKS NO: QUANTITY_ _|COST QUANTITY |COST

Pathways/sidewalks Begin planning and construction Various $ 50,000.00 |Various $ 36,000.00
of pathways and sidewalks in
the Village and Wicker Park.
Pathways and sidewalks
within or along roadways are
Powell Bill eligible expenses 1

TOTALS: $ 50,000.00 3 36,000.00 |

CAPOUTREQUESTFRM




96/28/99

17:23: 4
OFFICE

ACCOUNT ¢ USE
1610
7628

CAPITAL OUTLAY:
10-576-7200 7638

CAPITAL OUTLAY:G6ROV

10-578-7499 764
CAPITAL OUTLAY: EQU

10-579-7500 1660
CAPITAL OUTLAY: VEH

7688
TOTAL CAPITAL OUT

~

1780
TOTAL POWELL BILL FUNOS

PREV YR
actoal

306,992,

.00

.00

00

.09

BUOGET

12,800.90

113,650.00

125,650.00

497,870.08

VILLAGE OF PINERURST

BUBGET WORKSHEET

EXPENDED/
EHCUNBERED

PONELL BILL

1,984.95

113,602.48

115,186.53

456,995.16

111

EST. EXP.
ENTIRE YEAR

1,590.40

113,633.00

115,223.09

75,713.08

DEPT HEAD
REQUEST

8.00

359,809.00

HANAGER
RECONHENKDS

36,000.00

85,000.00

121,608.00

355,500.09

PAGE 34

COUNCIL
APPROVAL

36,000.00
85,000.00
0.00

121,000.69

355,500.00
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Fiscal Year: 1999-2000

Code: _ VEHICLES Fund:

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

GENERAL

Dept:

SANITATION

Page No. 1 of 1

ITEM

REMARKS

ACCT
NO:

Requested

Recommended

QUANTITY

COosT

QUANTITY

cosT

Small pick-up trucks for routes

Replace Mitsubishi model

3

$ 34,000

2

23,000

trucks purchased in 1992

One 20 cu. Yd. Packer

To replace 1991 model

98,000

98,000

Cavalier Packer suffering from

metal fatigue and worn pivot

~

points on the packing

mechanism. Central

Maintenance is not able

to weld repair the packing

mechanism any longer.

Central Maintenance does

feel that the chassis can still

be used for duty at a site such

as the Harness Track for use

as a water truck or dump truck.

Modification to either use can

be accomplished by

Central Maintenance without

the acquisition of any additional

components(dump beds or

tank).

CAPOUTREQUESTFRM

$ 132,000

$

121,000.00 l




85/28/99
17:23:25
OFFICE  PREV YR
CCOUNT ¢ USE ACTUAL
N 8259
8268
CAPITAL OUTLAY:
10-580-7490 8280
CAPITAL OUTLAY: EQU 8.08
10-580-7500 8308
CAPITAL OUTLAY: VER  49,728.06
8320
TOTAL CAPITAL OUT 49,728,088
8340
TOTAL SANITATION DEPARTH  611,646.00

VILLAGE OF PINEHURST

BUOGET WORKSHEET

EXPENDED/ EST. EXP.
BUDGET EHCUHBERED  ENTIRE YEAR
SANITATION DEPARTHEAT
7,325.00 1,294.59 7,000.00
125,622.00 162,626.60 103,000.00
132,94f.00 106,929.50 110,000.00
163,186.00 677,948.64 715,452.00

113

DEPT HERD
REQUEST

7,080.00

163,000.00

116,000.00

738,616.00

HANRGER
RECOWAENDS

125,000.00

125,600.60

735,199,600

PAGE 37

coulcIL
APPROVAL

9.00
125,000.80

125,000.00

735,199.00



Fiscal Year: 1999 - 2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

cose.  EQUIPMENT runs.  GENERAL Dept. RECREATION PAGE NO. 1
ACCT Requested Recommended
ITEM REMARKS NO QUANTITY] COST _JQUANTITY| COST
Handheld Radios Cont. Lease/Purchase Contract 10-620-7400 2 3025 2 625
_ TOTALS: $625 625"

—
B~



VILLAGE OF PINEHURST

06/28/99 BUDGET WORKSHEET PAGE 41
17:24:08
OFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD HANAGER COUNCIL
ACCOUNT ¢ USE ACTUAL BUBGET EHCUNBERED  EHTIRE YEAR REQUEST RECOKHENDS APPROVAL
9059

RECREATION DEPARTHERT

9060
CAPITAL OUTLAY:

18-620-7200 90860
CAPITAL OUTLAY: 8LD 1,089.80 §.00 0.00 .00 .09 0.00 .00

10-626-7201 9100
CAPITAL OUTLAY: FEM .00 §.08 .08 8.00 6.00 0.60 .00

19-620-7308 9128 ,

CAPITAL OUTLAY-FURN 2,787.00 .00 .00 g.0¢ 0.00 8.00 .60

10-620-7400 9149
CAPITAL OUTLAY: EQU 2,915.08 625.00 . 618.2¢4 625.00 625.69 625.00 625.06

10-620-7508 9160
CAPITAL OUTLAY: VEH 6.80 0.80 0.40 0.0¢ 6.00 .00 0.06

/‘\\ 9180
TOTAL CAPITAL OUT 6,711.80 625.00 618.24 625.69 625.09 625.00 625.00

9200

TOTAL RECREATIOR DEPARTH 123,937.08 128,386.00 126,047. 21 125,654.00 130,379.00 141,099.00 141,099.08

~

115



Village of Pinehurst
Parks and Recreation Department

Harness Track Division
FY 1999-00 Capital Outlay Explanations

1. Smoke and Heat Detectors $3,100

This is part of the Fire Plan for the Harness Track that was developed in cooperation with
the Fire Department. Funds would be used to purchase supplies for the detectors and the
Fire Department has agreed to install all detectors. Detectors would be installed in Barns
7, 12, 16, 19, 20 and the Clubhouse. These Barns have, or would potentially have,
grooms living in them.

2. Roof Replacement $10,000
Replace badly leaking roof on Barn .

3. Roof Resealant $7,200
Reseal roofs on Barns 1, 5, 9, 10, 11 and 12. This would extend the lives of these barns
as well as plug small leaks.

4. Termite Treatment $25,000

To protect Village’s investment in Barns. Several Barns are experiencing termite
problems. This would be an initial treatment with a second treatment needed next fiscal
year. After that the Barns would just need annual inspections.

5. Complete Groom’s Quarters Improvements $5,500
Requested funds would go to add insulation to quarters that already have heat, create fire
resistant cook stations in two quarters, add heat to Barn 7 and lower the roof in the
quarters in Barn 14. The cook stations are an effort to reduce the fire hazards in the
Barns that have groom’s quarters and adding heat to Barn 7 would add three more
quarters.

6. Paint Barns 2, 3, 15, 19 and the Clubhouse $7,000
Funds needed for normal maintenance and upkeep of Barns.

7. Concrete Floor in Shop $1,000
To provide clean, safe working environment in Shop.
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

cose.  BUILDINGS & GROUNDS rune. GENERAL Dept. HARNESS TRACK PAGQ[‘IO. 1
ACCT Requested Recommended
ITEM REMARKS NO UANTIT COST UANTIT COST
Fair Barn Landscape Phase | See Attached 10-621-7200 1 $37,000 e Bl
Smoke & Heat Detectors See Attached 10-621-7200 6 $3,100 ¢ 3, /00
Roof Replacement - Barn 6 See Attached 10-621-7200 1 $10,000 / /0,000
Roof Sealant Barns 1,5,9,10,11,1 See Attached 10-621-7200 6. $7,200 Z 7,200
Termite Treatment See Attached 10-621-7200 24 $25,000 2d 15000
Groom's Qtr Improve. See Attached 10-621-7200 3 $5,500 2 S 506
Paint Barns 2,3,15,19, CH See Attached 10-621-7200 S $7,000 s 7 000
Concrete Floor in Shop See Attached 10-621-7200 1 $1,000 / / 000
Reconditioning of Tracks (Clay) See Attached 10-621-7200 100 $6,000 LD
TOTALS: $101,800 #7400
S& Poo



) )

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

Fisc Fiscal Year: 1999-2000

cose:  FURNITURE Fung, GENERAL Depl. HARNESS TRACK PAGE NO. 1
ACCT Requested Recommended
ITEM REMARKS NO UANTIT COST UANTIT COS
Cannon Copier 745 See Attached 10-621-7300 »300 / 276}

TOTALS: $900 Y2226,




Village of Pinehurst
Parks and Recreation Department

Harness Track Division
FY 1999-00 Capital Outlay Explanations

1. Cannon Copier 745 $900
Copier would be used by staff at the Track. Would save time and could be available to

Show Promoters on a rental basis.
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Fiscal Year: 1999 - 2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

cose. EQUIPMENT fung; GENERAL Dep. HARNESS TRACK _ PAGE NO. 1
ACCT Requested Recommended
REMARKS NO UANTIT COST UANTIT COST
6 Handheld Radios Lease/Purchase  See Attached 10-621-7400 1 $1,875 / /875"
TD340 Loader w/Leveler See Attached 10-621-7400 1 $4,500 7 &/ 900
Bobcat Mower w/Bagger See Attached [0-621-7400 1. $9,200 / 9 200
8HP Vacuum System See Attached 10-621-7400 1 51,700 / /700
8000Ib Hydraulic Floor Jack See Attached [0-621-7400 1 5700 / 200
TOTALS: $18,375 /8,378




Village of Pinehurst
Parks and Recreation Department

Harness Track Division
FY 1998-99 Capital Outlay Explanations

10-621-7400 Equipment
1. Handheld Radios on Lease/Purchase $1,875
To continue lease purchase agreement.on 6 handheld radios currently in use by staff.
2. JD 540 Loader w/Leveler $4,900
Attachment for new tractor to allow us to maximize its use..
3. Bobcat Mower Zero Turn Radius $9,200
This mower would replace worn out wheelhorse mower currently in use. Wpuld beused
/™~ at both Village Hall site and at Hamess Track. @heethorse is o hamdome clower Shreefs
‘ 1 Groonds.
P o 4. 8HP Vacuum System $1,700
“ . This vacuum would be used to assist in the cleaning of the stalls between shows.
i 9 Currently we must pay $5 per stall to clean them. Each stall may be cleaned up to 10
s times a year. This piece of equipment could save the Village significant money.
3 fﬂf
. ’i{ 0 5. 80001b Hydraulic Floor Jack $700

eor e This would assist staff in maintaining equipment such as tractors and manure Wagons.
y e
(W 300 stells
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Fiscal Year: 1999-2000

)

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

cose. VEHICLES fung,_GENERAL Depl, HARNESS TRACK  PAGE NO. ]
ACCT Requested Recommended
ITEM REMARKS NO UANTIT | COST UANTIT | COST
4x4 374 Ton Pick-Up Truck Continues replacement schedule 10-621-7500 1 $23,500 / 23 8500
oF each truck every 5 years. A
3 year replacement schedule 1s
reasonable given the nature of the L
working conditions at the Track.
TOTALS: $23,500 23,590




06/28/99
17:24:53

/4-i££PUHI 1

CAPITAL OUTLAY:

10-621-7200

OFFICE
USE
9959

9968

3980

CAPIVAL OUTLAY-BUIL

10-621-7201

10608

CAPITAL OUTLAY-FENC

18-621-7202

1002¢

CAPITAL OUTLAY-FAIR

18-621-7300

18040

CAPITAL OUTLAY-FURH

10-621-7409

19060

CAPITAL OYTLAY-EQUI

/7T 10-621-7580

10089

CAPITAL OUTLAY-VERI

16100

TOTAL CAPITAL OUT

10126

TOTAL HARMESS TRACK EXPE

7

PREV YR
ACTUAL

23,217.9¢0

893.00

2,798.98

16,0636.00

20,562.00

57,506.00

336,650.00

BUDGET

42,040.00

8.00

¥
22,870.00

26,780.68

91,698.00

418,477.68

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENOED/
ENCUHBERED

RARNESS TRACK

35,368.76

26,171.68

62,140.44

388,816.95

124

EST. EXP.
ENTIRE YEAR

42,401.09

26,780.60

69,181.08

408,335.00

DEPT HEAD
REQUEST

191,800.60

.80

960.90

18,275.00

23,500.00

144,475.69

488,527.00

HANAGER
RECOHNENDS

58,800.00

9690.00

18,375.08

23,506.00

191,575.90

§42,593.00

PAGE 45

councit
APPROVAL

58,800.00
8.00

6.@0
900.00
18,375.00
23,500.00

161,575.08

§42,593.00
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Fiscal Year: 1999-2000

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

)

VILLAGE OF PINEHURST

cose. BUILDINGS & GROUNDS rune:  GENERAL Dept. PARKS DIVISION PAGE NO. 1
ACCT Requested Recommended
ITEM REMARKS NO UANTIT COST UANTIT COST
‘Wicker Park - Paved Trails See Attached Powell Bill 1 $50,000 . —
Wicker Park Forest Management See Attached 10-622-7200 | $12,500 / /2,500
Picnic Shelter Repairs See Attached 10-622-7200 1 $3,200 / 3 200
‘Wicker Park Phase 11 See Attached 10-622-7200 ! 380,000 -y Al
Old land iyt Behab 25 900
TOTALS: $145,700 FEF6-C

¥Q Zoo



Village of Pinehurst
Parks and Recreation Department

Parks Division
FY 1999-00 Capital Outlay Explanations

1. Wicker Park Paved Trails $50,000
Begin to put sidewalks in Wicker Park, Type of surface is yet to be determined.

2. Wicker Park Forest Management $12,500
This is to continue work on the Wicker Park Longleaf Pine Ecosystem. These funds
would assist with controlled burns, herbicide treatments and understory clearing.
Matching grants would be sought to assist in this effort.

3. Picnic Shelter Repairs $3,200
Upgrade of existing facility. Repaint shelter and reseal roof.

4. Wicker Park Phase 11 $80,000
Scaled down version of Phase II. This would grub and screen approximately 10,000
linear feet of trail. Lx

Docs not mabd  wlad @i submiHed ,,Q/SYr
Coptel] Oulloy Forecast”

-

N



Fiscal Year: 1999 - 2000

9

VILLAGE OF PINEHURST

ANNUAL BUDGET ESTIMATE - CAPITAL OUTLAY REQUEST

/’)
'

coe EQUIPMENT fung, GENERAL Depl. PARKS DIVISION _ PAGE NO. ]
ACCT Requested Recommended
ITEM REMARKS NO UANTIT COST UANTIT COST
Small Tilt Trailer See Attached 10-622-7400 1 $800 / 00
Bed Edger See Attached 10-622-7400 1 $1,400 / /400
TOTALS: $2,200 2, 200




/7

Village of Pinehurst
Parks and Recreation Department

Parks Division
FY 1999-00 Capital Outlay Explanations

1. Small Tilt Trailer , $800
Trailer would be used to move small equipment such as Bobcat Mower or 3 Wheel Sand

Trap Rake.

2. Bed Edger $1,400
This piece of equipment would assist in maintaining edges around all plant beds. We
currently rent this piece of equipment two to three times a year. With the Village Hall

we may need to increase the frequency of rental.

12¢



VILLAGE OF PINEHURST

96/28/98 BUDGET WORKSHEET PAGE 49
17:25:37
OFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD HANAGER COUNCIL
/a-iEQPUNT L USE ACTUAL BUDGET EHCUMBERED ENTIRE VEAR REQUEST RECOKAENDS APPROVAL
10404
PARKS HAINTEHARCE
10445
CAPITAL OUTLAY:
10-622-7209 10418
CAP.OUTLAY-BLDGS 0.00 9.00 §.00 0.060 145,700.60 49,700,040 40,700.00
10-622-7281 19415
CAP.OUTLAY-FENCING 6.00 0.00 9.00 §.00 0.00 0.00 0.00
19-622-7308 10429
CAP.OUTLAY-FURNITUR 8.089 8.00 6.00 6.9¢ .00 6.600 ¢.00
10-622-7408 10425
CAP.OUTLAY-EQUIPMEN 2,434.00 0.00 0.00 §.00 2,200.60 2,200.00 2,200.60
10-622-7508 1043¢
CAP.OUTLAY-VERICLES §.00 0.00 6.00 0.00 6.989 0.00 0.00
N\ 10438
4L CAPITAL OUTLAY 2,434.00 0.909 0.08 .00 147,900.00 42,9680.00 42,900.00
10449

TOTAL PARKS HAIHTENANCE 37,945.00 38,551.00 35,633.41 38,243,080 205,090.00 96,833.00 96,833.00

16450
TOTAL PARKS & HARMESS TR 374,595.00 457,028.00 424,456.36 446,578.00 685,617.00 539,426.00 539,426.00

\/A\

129



VILLAGE OF PINERURST

06/28/99 BUDGET WORKSHEET PAGE 53
17:26:21
OFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD HANAGER COUCIL
/4n-A§§BUNT § USE ACTUAL - BUDGET EHCUMBERED  ENTIRE YEAR REQUEST RECOKRENDS APPROVAL
11350 :

TOTAL GENERAL FUWD BUDGET

11369 .
TOTAL EXPEHDITURES-GEN F 6,399,704.00 9,321,887.00 8,917,590.62 7,684,131.00 7,865,488.08 7,606,206.00 7,600,206.00

(30



86/28/99
15:53:22
OFFICE
CCOUNT 4 Ust
1528
10-316-08009 1538

TRARSFER FROH GEN FO

76-316-0108 1635
FUND BALANCE APPRORIAT

1549
TOTAL REVENUE-CAPITAL RESER

PREV YR
ACTUAL

0.00

0.00

VILLAGE OF PINEHURST
REVEHUE WORKSHEET
CURRENT REVENHUE ESTIKATED
BUDGET TO DATE  ENTIRE YEAR

CAPITAL RESERVE FURD

95,000.00-  95,000.00- 0.00
177,429.06- 0.00 060
212,029.00-  95,006.00- 0.80

12N0A

ESTIHATED
HEXT YEAR

95,000.09

95,000.00

councit
APPROVAL

95,000.00

95,800.00

PAGE 8



86/28/99
17:26:21

OFFICE

Ac\oum i T
11400

~

76-397-0000 11429
TRANSFER TO GEHERAL

70-420-5000 11449
HONTICELLO DRAINAGE

70-420-4400 114680
TRANSFER TO FD 41-V

70-420-4300 11480
TRANSFER T6 FD 43-7

11500
TOTAL EXPENDITURES-

PREV ¥R
ACTUAL

0.80

BUDGET

177,429.900

95,000.00

2.00

.40

212,429,069

VILLAGE OF PINEHURST
BUDGET WORKSHEET

EXPENDED/
ENCUNBERED

CAPITAL RESERVE FURD

177,429.82

0.00

0.00

177,429.62

131

EST. EXP.
EHTIRE YEAR

0.00

0.00

DEPT HEAD
REQUEST

$5,000.00

95,000.80

HANAGER
RECOHHENDS

0.80

95,000.00

.00

95,000.00

PAGE 54

councit
APPROVAL

95,000.00

§.00

95,000.00



86/28/99
15:54:06
0FFICE
ACCOUNT § USE
1735
1740
1745
REVENUES:
21-381-0000 1756

INTEREST INCOHE

27-300-0600 1768
TOTAL REVENUES

1989

/ﬁﬂ-‘ﬂ{HER TAXES AND LICENSES:

PREV YR
ACTUAL

5,858.00-

5,859.00-

VILLAGE OF PINEHURST

REVEMUE WORKSHEET

CURRENT
BUDGET

REVENUE
T0 DATE

ESTINATED
ENTIRE YEAR
INTEREST-RESIDENTIAL ASSURANCE FUND

SPECIAL REVENUE FUND 27

5,700.00- 4,743.42- 5,360,080~

5,709.08- §,743.42- 5,350.00-

132

ESTIHATED
HEXT VEAR

5,500.00-

5,500.00-

councIt
APPROVAL

5,500.00-

5,500.00-

PAGE 13



06/28/99
17:27:48
OFFICE
ACCOUNT § UsE
12480
12500
12520
EXPEHDITURES:
27-450-08099 12549

/’\

APPROPRIATE TO GENE

27-450-9100 125686
RESERVE: BEAUTIFICA

12580
TOTAL EXPENDITURES

PREV YR
ACTUAL

0.00

0.00

0.00

VILLAGE OF PINEHURST
BUDGET WORKSHEET

EXPEHDED/ EST. EXP.
BUDGET EHCUMBERED  ENTIRE VEAR

IHTEREST-RESIDENTIAL ASSURANCE FUND

SPECIAL REVENUE FUHO 27

.00 9.90 .00
5,760.00 0.08 0.00
5,700.00 0.00 .00

133

OEPT HEAD
REQUEST

5,500.00

PAGE 60

HAHAGER COURCIL
RECONHERDS APPROVAL

0.80 8.00
5,500.60 5,500.00
5,500.00 5,500.00



VILLAGE OF PINEHURST

86/28/99 REVENUE WORKSHEET PAGE 19
15:63:22

OFFICE PREV YR CURRENT REVERUE ESTIRATED ESTINATED couNcIL
ACCOUNT ¢ yse ACTUAL BUDGET T0 DATE ENTIRE YEAR NEXT YEAR APPROVAL

1565

HUHICIPAL SERVICE DISTRICT

1570
REVERUES
28-301-3900 1573
1999 AD VALOREN TAXES- 9.90 .00 0.00 0.60 2,880.00 2,880.69
28-381-9869 1575
1998 AD VALOREN TAXES 0.890 2,160.00- 2,088.95- 2,089.00- 0.08 .00
28-311-0008 1576 '
TAX BISCOUNTS 69.08 0.00 21.41 27.00 .00 0.08
28-343-0000 1585
LOAN FRON GENERAL FUND .00 0.00 §.00 0.00 .00 6.00

7 Ng-301-9500 1590

TOTAL REVENUES 69.90 2,160.06- 2,061.48~ 2,062.00- 2,880.69 2,880.00

134



06/28/99
17:27:04
OFFICE
“ACCOUNT ¢ UsE
N 11620
11649
EXPENDITURES:
28-409-1399 11668
UTILITIES
28-400-1609 11688

REPAIR & WAINTEHANC

28-400-6800 11708
SIGHAGE
28-400-5400 1720

IHSURANCE & BOKOS

. 28-400-5600 11749
GROUNDS HAINTEWANCE

28-400-7400 117880
CAPITAL OUTLAY: EQU

28-500-0000 11862
AVAILABLE FOR APPRO

11828
TOTAL EXPERDITURES

PREV YR
ACTUAL

1,725,

1,725,

0

.08

.00

00

.08

.00

.00

09

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPEHDED/

8UDGET ENCUHBERED

EST. EXP.
ENTIRE YEAR

HUNICIPAL SERVICE OISTRICT

1,350.00 2,093.55
‘§.08 65.00
10.600 .80
10.08 6.60
500.00 .00
8.00 .00
296.00 8.00

2,160.89 2,198.55

135

2,708,

$60.

3,200.

1

.00

.08

.00

.80

00

DEPT HEAD
REQUEST

2,880.00

0.89

8.00

2,880.00

HANAGER
RECOAHENDS

2,889,

2,880.

.08

.00

.00

.00

.08

.00

g0

PAGE 56

COURCIL
APPROVAL

2,880.00

2.00

2,8808.00



06/28/99
15:54:86
OFFICE
ACCOUNT ¢ USE
2000
2062
2004
REVENUES:
26-309-0800 2008

LAKD DEDICATION PAVHER

26-381-0006 2012
INTEREST IHCOHE

26-380-0600 2014
AVAILABLE FUND BALANCE

r \26-360-90060 2028

TOTAL REVEHUES:

PREV YR
ACTUAL

4,161.06-

.80

4,161.00-

VILLAGE OF PIMERURST

REVENUE WORKSHEET

CURRENT
BUDGET

REVENUE
T0 DATE

LASD DEDICATION FUND

SPECIAL REVENUE FUND 26

0.80 0.00
200.00- 108.91-
8.00 6.08
200.00- 108.81-

136

ESTINATED
ENTIRE YEAR

218.00-

218.00-

ESTIHATED
HEXT YEAR

1,500.00-

g.00

1,500.00-

couicIt
APPROVAL

1,500.00-

1,500.00-

PAGE 14



86/28/99
17:21:48
OFFICE
ACCOUNT § USE
o 12608
12620
12649
EXPENDITURES:
26-450-0000 12660

FUKD BALARCE APPROP

26-456-9180 12680
RESERVE-FUTURE RECR

12749
TOTAL EXPENDITURES:

/A!'-m\

PREV YR
ACTUAL

BUDGET

200.00

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENDED/ EST. EXP.
ENCUMBERED  ENTIRE YEAR

LAND DEDICATION FUHD

SPECIAL REVEHUE FUKD 26

§.60

.00

137

§.00

DEPT HEAD
REQUEST

1,500.00

1,500.00

HAHAGER
RECOHMEHDS

1,506.00

1,500.00

PAGE 61

councIL
APPROVAL

1,5600.66

1,500.00



86/28/99
16:54:06
OFFICE
ACCOUNT ¢ Use
1645
1659
1655
1669
REVENUES:
41-310-0000 1665

APPROPRIATE FROH CAPIT

41-311-0000 1670
APPROPRIATE FROM GENER

41-313-0000 1675
LOAN PROCEEDS-GOV'T (0

7 N a1-312-8000 1689

LOAR PROCEEDS-BB&T-VLG

41-381-0000 1685
INTEREST EARNED INVEST

41-382-0008 1687
INTEREST EARNED INVEST

41-383-00008 1690
SALES TAX REFUND RECEI

41-301-0690
TOTAL REVERUES

1695

PREV

R

ACTUAL

3,794,082,

2,571,619,

62,171.

156,455,

6,584,247,

.00

.80

66-

86-

80-

80-

.08

CURRENT
8UDGET

rd

230,600.06-

3,800,600.00-
4,000,000.08-
174,544.08-
208,182.69-

166,546.00-

8,519,872.90-

VILLAGE OF PINERURST

REVENUE  WORKSHEET

ESTIRATED
ENTIRE YEAR

REVEHUE
T0 DATE

CAPITAL PROJECT FUHD

VILLAGE HALL & POLICE DEPT. CONSTRUCTION

FuiD 0
230,600.00- 230,600.00-
.00 0.00

3,800,000.00- 3,800,000.00-

4,000,000.00

4,000,000.00-

174,544.16- 174,544,900~
208,182,28-  216,000.00-
71,197.56-  100,000.00-

8,484,524.00- 8,515,144.00-

138

ESTIHATED covncit

HEXT YEAR APPROVAL
230,600.00-~ 230,600.00-

.00 0.00
3,800,000.00- 3,800,000.00-
4,000,000.00- 4,000,000.00-
174,544.00- 174,544.00-
210,000.00-  219,000.00-
120,000.00- 120,000.09-
8,535,144.00- 8,535,144.00-

PAGE

11



VILLAGE OF PINEHURST

86/28/99 BUDGET WORKSHEET PAGE 57
17:27:04
OFFICE PREV YR EXPENDED/ EST. EXp. DEPT HEAD HANAGER COUNCIL
ACCOUNT ¢ UsE ACTUAL BUDGET ENCUNBERED ENTIRE YEAR REQUEST RECOMNENDS APPROVAL
/A\ 11844
CAPITAL PROJECT FulD
11866
VILLAGE HALL § POLICE DEPT. CONSTRUCTION
11889
FuUNo 41
11988
EXPENDITURES:
11928
CONBINED PROJECT EXPENSES
41-600-1009 11925
AVAILABLE FOR APPRO 0.00 §.00 .00 70,435.60 70,435.00 79,435.00 70,435.69
41-600-0080 11939
APPROPRIATE TO GENE 0.00 1,193,828.00 1,122,571.00 1,244,479.80  1,244,479.00 1,244,479.00 1,244,479.00
41-400-1009 11949
/ﬂ-.'h\ DESIGN,ENGINEER, CO 143,767.00 577,5560.00 577,192.81 580,000.00 580,000.00 580,000.60 589,800.00
41-469-1601 11959
LIQUIDATED DAHAGES 8.00 21,000.00 21,182.83 20,903.00 21,963.00 21,903.00 21,963.00
41-469-1109 11369
IHFRASTRUCTURE 151,606.00 622,698,900 $22,692.34 648,5646.00 648,546.00 648,546.00 648,946.00
41-404-00090 11989

FURNISKINGS /EQUIPHE 202,173.90 333,286.00 313,419.17 365,000.08 316,510.89 316,510.00 316,510.00

41-400-1409 12089
LANOSCAPE, CHANGE 0 63,799.00 160,509.60 156,982.98 145,000.00 156,983.04 156,983.00 156,983,900

12069
SUBTOTAL 561,345.00  2,908,871.00 2,814,041.13 3,014,363.60 3,038,856.00 3,038,856.08  3,038,856.00

139



VILLAGE OF PINEHURST

86/28/99 BUDGET WORKSHEET PAGE 58
17:27:04

OFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD HANAGER founcIt
ACCOUNT ¢ USE ACTUAL BUOGET EHCUHBERED ENTIRE YEAR REQUEST RECOXHENDS APPROVAL

/.’\ 12078
VILLAGE HALL & POLICE COMSTRUCTIOX
12079
FUND 41
12080

VILLAGE RALL CONSTRUCTION:

41-4006-0009 12189
GEN CONTRACTOR-JOMN 2,147,299.00  2,997,139.00  2,997,139.80 2,997,139.00 2,997,139.00  2,997,139.00 2,997,139.00

41-401-0000 12129 :
HECHANICAL CONT-TR 260,149,908 312,736.00 312,730.00 312,730.00 312,730,090 312,736.00 312,730.60

41-492-0000 121490
ELECTRICAL CONT-FAU  332,847.00 366,509.00 366,508.50 355,509.00 355,569.00 355,509.00 355,569.06

41-403-0000 12168
PLUNBING-STRIGO, TO 135,607.00 166,148.00 164,829.49 149,466.00 164,135.00 164,135,900 164,135.00

12188
! A SUBTOTAL 2,875,902.00  3,836,526.00  3,835,206.99 3,814,844.06 3,829,513.0¢ 3,829,513.00  3,829,513.00
12208
POLICE STATION CONSTRUCTION:

41-500-0000 12229
GEX CONT-JORN Wn BR 852,340.09 1,339,119.00 1,147,373.00 1,329,000.00 1,262,956.00 1,262,550.00 1,262,558.00

41-501-0600 12240
RECHANICAL CORT-CO0 163,454.40 188,600.00 145,350.00 188,000.06 178,600.080 178,608.00 178,600.00

41-502-0000 12269
ELECTRICAL CORT-FOW  139,056.80 148,193.60 132,817.11 141,000.00 133,950.00 133,950.00 133,950.490

41-503-0060 12289
PLUMBING CORT-STRIG 166,845.89- 99,163.00 85,197.400 96,500.80 91,675.08 81,675.00 91,675.00
12308
susToTAL 928,005.00 1,774,475.60 1,510,437.11 1,754,500.60 1,666,775.00 1,666,775.80 1,666,775.00

! A 12320

TOTAL EXPENDITUR 4,365,252.86 8,519,872.60  8,159,685.23 8,583,707.00  8,535,144.00 8,535,144.00  8,535,144.00

140
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FIVE YEAR CAPITAL OUTLAY FORECAST
VILLAGE OF PINEHURST, NORTH CAROLINA

10-May-99
Modified to reflect 1999-2000 Annual Budget submitted to Village Council

x4
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SUMMARY

1999/2000 |2000/2001 |[2001/2002 [2002/2003 |2003/2004
TOTALS 690,076 627,089 2,947,286 745,980 1,386,662
2001/2002 alt. Using Fire Station renovation 767,286
Projected % of 10% 9% 32% 10% 17%
Total Budget ‘ '
Assuming 3% Renov. Alt. >> 11%

Operating Budget

Growth; Excluding o4

Debt Service.

Projected amount $ 83.01({$ 7281|% 33067|% 8097|$ 14576

per capita |

Assuming 300 Renov. Alt>> | $  86.09

eople per year

.acrease in

population.

Baselines:
1998-1999 population 8,059
1998-1999|Op. Budget 5,764,348
1998-1999 Cap.Outlay 724,676
1998-1999 Debt. Svc. 1,417,784

Note: Items detailed in this document generally only represent Capital Outiay

$10,000 or more in expense, so totals may differ some from the |

annual budget due to the inclusion of all Capital Outlay in the annual budget.

M
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MAJOR COMPONENTS

1999/2000

2000/2001

2001/2002

2002/2003

2003/2004

All Years

Item:

Upgrade software

25,000

4 patrol vehicles

94,176

103,269

107,386

111,680

116,162

Mobile Data Terminals

56,100

30,000

30,000

30,000

One pumper-tanker

Req/Not funded

One ladder truck

675,000

One equipment truck

73,000

Hose replacement

28,500

Command vehicle *

Req/Not funded

Fire Station wffumish.

2,450,000

Alternate:

Fire Station renov. Wum.

270,000

Dep. Ch. Vehicle

22,0600

Dispatch Center

125,000

Mobile Data Terminals

45,000

Plan/Insp.

Software/Hardware

25,300

Strts/Grds

One front-end loader

85,000

Two tractors

34,000

Monticello drainage

100,000,

Lake Hills drainage

100,000

T

One dump truck

30,000

30,000

Pinyon/L.For. Draing.

25,000

G.Club/Lass. Draing.

187,920

Gingham Drainage

71,400

Three full-size pickups

60,000

One backhoe/loader

70,000

2 unspec. Drg. Proj.

Powell Bill

Pathway Constr.

36,000

Sanitation

One 20 cu.yd. Packer

98,000

110,000

Sanitation

Small pick-up trucks

$ 23,000

46,500

48,000

49,500

51,000

Central Mt.

Yard paving

Req/Not funded

Parks

Fairbam landscaping

37,000

78,000

Bam termite trtmnt.

25,000

25,000

Trails; Wicker Park

65,000

50,000

Phase 2; Wicker

Req/Not funded

4x4 full-size pickup

23,000

26,000

27,000

Phase 4; Wicker

29,0600

Bikepaths/Greenways

50,000

50,000

50,000

65hp backhoe/loader

65,000

Restrm. Add; Cannon

20,000

65hp tractor I

30,000

Water tanker truck

40,000

Phase 5; Wicker

150,000

Motor grader I

85,000

Drill well; track

30,000

T H

801,576

677,189

2,866,786

643,180

1,369,162

6,357,863

Totals (using Fire Station Renovation alternate:

686,786

4,177,893




/ sme Computer and Drafting Equip. Item: One front-end loader
For APW
Category: B Category: A
Department: Pub.wks. Superv. Department: Powell Bill
Total Cost: $ 13,300 Total Cost: $ 85,000 .
=====================================================;==========E=
item Two 3610 tractors Item: Monticello/H.Tracks
» Drainage project
Category: A Category: C
Department: Strts/Grds Department: Strts/Grds
Total Cost: $34,000 Total Cost: $ 100,000
To be funded from Cap. Rsv.
/45\- Not in ttl. For 99/00
(em: Lake Hills Rd. Item: Plan and Construct
Drainage project pathways in Village, along
roadways
Category: o] Category: B
Department: Strts/Grds Department: Powell Bill
Total Cost: $ 100,000 Total Cost:  $ 36,000

Fded. fr. Op. Bgt; S&G Ctr. Svcs. Not in ttl. For 99/00

item:

Category:

Department:

Total Cost:
~

Two small
pick-up trucks

A
Sanitation
$ 23,000

item: Pave maintenance
yard
Category: B

Department: Central Maintenance

Total Cost: § 32,000
Not recommended for funding
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item:

Category:

Department:

Total Cost:

o o 4 s o e e s
Pttt

Category:

77

‘partment:

Total Cost:

Category:

Department:

Total Cost:

Category:

! ‘ Spartment:

Total Cost:

Fair Barn Landscape Plan Item: Termite Treatment
Phase 1
B Category: A
Parks Department: Parks
$ 37,000 s Total Cost: $ 25,000
Forest Management Item: Wicker Park
Wicker Park Phase 2
Trails development
C Category: C
Parks Department: Parks
$ 12,500.00 Total Cost:  $ 65,000
Barn 6 roof Item Grooms Qtrs./
replacement Trainers Apts.
improvements
A Category: B
Parks Department: Parks
$ 10,000 Total Cost:  $ 5,000
One 4x4 Pick-up Truck Item: 20 cubic yard Sanitation
packer truck
A Category: A
Parks Department: Sanitation
$ 23,000 Total Cost: $ 98,000
Totals for 99-00; All depts, categories and rev.sources $ 690,076
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Village of Pinehurst

/! \ Five Year Capital Outlay Forecast

All Requests for FY 2000-2001

All Departments/All Categories/All Revenue Sources

Item: Four patrol vehicles

Category: A
Department: Police

Total Cost: 103,269

item: Three Mobile Data
Terminals
Category: B

Department: Police

., Total Cost: 30,000

—— — o e e o

Category: A

/ﬂﬂﬁpartment: Fire

.otal Cost: 73,000

Category: A
Department: Fire

Total Cost: 28,500

Item: One Breathing Air
Compressor
Category: B

Department: Fire

Total Cost: 15,600

item: - Fire Ground Command
Vehicle
Category: B

Department: Fire

Total Cost: 35,000

Not presently in below total; No FGC planned

Category: A

/,-D\epartment: Strts/Grds

.otal Cost: 30,000

Item: One 3610 Tractor

Category: A
Department: Strts/Grds

Total Cost: 28,000
Moved up to 99/00

AT



/ m: Pinyon/Lake Forest/ ltem: Gilmore/Lassiter/

Drainage Project Gun Club Drainage
Project

Category: C Category: C

Department: Strts/Grds Department: Strts/Grds

Total Cost: 25,000 Total Cost: 187,920

To be fded. Fr. Op: S&G Ctr. Svcs.Not ttid. 00/01 To be fded. Fr. Op: S&G Ctr. Svcs.Not ttid. 00/01

item: Resurface 6 miles of Item: One 20 cu.yd.
roads ” Packer Truck

Category: A Category: A

Department: Powell Bill Department: Sanitation

Total Cost: 260,271 Total Cost: 100,000

Funded from operations Moved up to 99/00

JSfem: Three compact Item: Fair Bam Landscape
pick-up trucks Plan Phase 2

Category: A Category: B

Department: Sanitation Department: Parks

Total Cost: 46,500 Total Cost: 78,000

item: Barn 12 roof item: Termite Treatment of
replacement Barmns

Category: A Category: A

Department: Parks Department: Parks

/,,\];otal Cost: 10,000 Total Cost: 25,000
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Item: Paved Trails Item: Trainer's Apts.
Wicker Park Improvements
Category: C Category: B
Department: Parks Department: Parks
Total Cost: 50,000 .. Total Cost: 11,000
I-t;;\-= 3= I==i=re hydran=t:_a: N Item=:=: -P-hase 1; M;ts
Hamess Tracks for stalls
Category: B Category: B
/dﬂg\partment: Parks Department: Parks
.otal Cost: 18,000 Total Cost: 15,000
tome  Soworhookup;Bams  Mem:
6,7,8, 11
Category: B Category:
Department: Parks Department:
Total Cost: 20,000 Total Cost:
I_t;-n.m_:—“=“4- _D:);r Sedar:““ o Item: o T
Category: A Category:
/,.Dgpanment: Fire Department:
.otal Cost: 19,800 Total Cost:

Totals for 00-01; All depts, categories and rev. sources $ 414,169



Village of Pinehurst
I Five Year Capital Outlay Forecast

- all Requests for FY 2001-2002

All Departments/All Categories/All Revenue Sources

Item: Upgrade Computer
Software/Hardware
Category: A

Department: Finance

Item: Four patrol vehicles

Category: A

Department: Police

Total Cost: 25,000 ., Total Cost: 107,386

[tem: Three Mobile Data Item: Fire Station
Terminals

Category: B Category: A

/t-Qgpanment: Police

. «otal Cost: 30,000

Department: Fire

Total Cost: 2,300,000

Or Renovations: 250,000
Item: Fire Station item: 50 Fire Hydrants
Furnishings/Equipment
Category: A Category: B

Department: Fire

Total Cost: 150,000
Alt. Renov. 20,000

Department: Fire

Total Cost: 32,000
Cost share/MOWASA

Item: One Dump Truck

Category: A
/‘.eranment: Strts/Grds

: otal Cost: 30,000

Item: Gingham/Pine Vista
Drainage Project

Category: C
Department: Strts/Grds

Total Cost: 71,400
To be fded. Fr. Op: S&G Ctr. Svcs.Not ttid. 01/02



A | H Resurface 6 miles Item: Three compact

of road pickup trucks

Category: A Category: A

Department: Powell Bill Department: Sanitation

Total Cost: 286,290 Total Cost: 48,000

Funded from operations

Gem:  FairBamLandscoping | fem:  WickerPark
Plan Phase 3 Phase 4

Category: B ” Category: C

Department: Parks Department: Parks

Total Cost: 6,500 Total Cost: 29,000

om: B kopaholGroomways | Mem:  Bamt4roof
replacement

Category: C Category: A

Department: Parks Department: Parks

Total Cost: 50,000 Total Cost: 12,000

|-t:m- ------ P hase-z_;a;ts T “-l-t;m: - Traile-rjmounte:i-;acuum
for stalls for manure removal

Category: B Category: B

Department: Parks Department: Parks

Total Cost: 15,000 Total Cost: 15,000

~

11



Item: Full-size 4x4 Item:
pickup truck
Category: A Category: .
Department: Parks Department:
Total Cost: 26,000 .. Total Cost:
Item: Item:
Category: Category:
/!'R\eparlment: Department:
total Cost: Total Cost:
item: item:
Category: Category:
Department: Department:
Total Cost: Total Cost:
Item: Item:
Category: Category:
/,A?epartment: Department:
1otal Cost: Total Cost:

Totals for 01-02; All depts, categories and rev. sources 2,875,886
Same total, using Fire Station renovation: 695,886
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Village of Pinehurst

A\ Five Year Capital Outiay Forecast

All Requests for FY 2002-2003

All Departments/All Categories/All Revenue Sources

Item: Four patrol vehicles

Category: A
Department: Police

Total Cost: 111,680

item: Three Mobile Data
Terminals
Category: B

Department: Police

., Total Cost: 30,000

Item: Fumiture, Fumishings,

Appliances, St. 92
Category: A

f‘-gepartment: Fire

 otal Cost: 18,800

e T
e ———

Item: 50 Fire Hydrants

Category: B
Department: Fire

Total Cost: 35,000

Item: Deputy Chief's
Vehicle
Category: A

Department: Fire

Total Cost: 22,000

e e o e et 5 S B T S G S e e s S o S St e S S S = R S SN TR DN T
33—t Dt ettt

Category: C
Department: Fire

Total Cost: 125,000

item: Three full-size
pick-up trucks
Category: A

/\erarlment: Stris/Grds

cotal Cost: 60,000

item: Two unspecified
drainage projects

Category: C
Department: Strts/Grds

Total Cost: unknown
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Item: Resurface six item: Three small pick
miles of road up trucks

Category: A Category: A

Department: Powell Bill Department: Sanitation

Total Cost: 314,916 Total Cost: 49,500

Funded from operations

item: One 20 cu.yd .. ltem: Bikepaths/
garbage packer Greenways

Category: A Category: C

Department: Sanitation Department: Parks

Total Cost: 110,000 Total Cost: 50,000

«em: 65hp backhoe/ Item: Restroom addition
loader Cannon Park

Category: B Category: B

Department: Parks Department: Parks

Total Cost: 65,000 Total Cost: 20,000

item: 40x60 pole barm Item: 3000 gal. Water Tank
addition; Track shop for water truck

Category: B Category: B

Department: Parks Department: Parks

Total Cost: 10,000 Total Cost: 12,000

/ K
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/’ea\

Item: PA system
for track
Category: B

Department: Parks

item: Fencing along
Golf Course
Category: B

Department:  Parks

Total Cost: 12,000 Total Cost: 15,000
{tem: {tem
Category: Category:
/»-E{epartment: Department:
votal Cost: Total Cost:
Item: item:
Category: Category:
Department: Department:
Total Cost: Total Cost:
item: {tem:
Category: Category:
/‘\Repanment: Department:
rotal Cost: Total Cost:

Totals for 02-03; All depts, categories, and rev. sources 745,980
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Village of Pinehurst

N Five Year Capital Outlay Forecast

All Requests for FY 2003-2004

All Departments/All Categories/All Revenue Sources

Item: Four patrol
vehicles
Category: A

Department: Police

Total Cost: 116,162

Item: One Ladder Truck

Category: B
Department: Fire

., Total Cost: 675,000

o — o e g e e st o e 8 — —— —

Item: Roof replacement
Station 92
Category: A

/ﬂepartment: Fire

otal Cost: 17,500

e T T 1
Pt i L e

item: Mobile Data Terminals

for Fire apparatus
Category: B
Department: Fire

Total Cost: 45,000

o o e St e e s o @ e S B S — o o . ———
o o o s o o s e e e S e S G — ——— ———

Item: One backhoe/loader Item: Two (2) unspecified
drainage projects
Category: A Category: C

Department: Strts/Grds

Department: Strts/Grds

Total Cost: 70,000 Total Cost:

Item: Resurface 6 item: Three small
miles of road pick-up trucks

Category: A Category: A

/‘ugeparlment: Powell Bill

fotal Cost: 346,408
Funded from operations

Department: Sanitation

Total Cost: 51,000
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\m: Bikepaths/

Greenways
Category: C
Department: Parks

Total Cost: 50,000

s S o e e e S o e e e S S P S £ S T S T O
- S R S e e ———

item: 65hp Tractor

Category: A
Department: Parks

Total Cost: 30,000

/ﬂi\em: 4x4 full size

pick-up truck
Category: A
Department: Parks

Total Cost: 27,000

{tem: Phase 5
Wicker Park
Category: C

Department: Parks

Total Cost: 150,000
75,000 match

———_.—_-.—_—_-—_—-—.——--—————_—_———_—_—
_—-———_———-—--———————_.—_—__—_——

truck
' Category: A

Department: Parks

Total Cost: 40,000

Category: B
Department: Parks

Total Cost: 85,000

item: Drill new well
at track
Category: B

Department: Parks

Total Cost: 30,000

ftem:

Category:
Department:

Total Cost:

/‘\Totals for 03-04; All depts, categories and rev. sources 1,386,662

157



86/28/99

15:54:06
OFFICE

ACCOURT ¢ USE
1706
1785
1718
1715

REVERUES:
43-311-00090 1720

APPROPRIATION-CAPITAL

43-320-0000 1725
LOAR FROK GENERAL FURD

43-381-0090 1726
INTEREST FROH INVESTHE

_ 43-397-0100 1727
LOAK PROCEEDS-CERTURA

43-300-0000 173¢
TOTAL REVERUES

PREV YR
ACTUAL

.00

0.80

0.60

.60

VILLAGE OF PINEHURST

REVEHUE WORKSHEET

CURRENT REVERUE ESTINATED

BUDGET TO DATE  ENTIRE YEAR

CAPITAL PROJECT FURD

TAYLORRURST PROJECT

FURD 43
§4000.00- b.00 0.00
325.00- .60 0.00
0.60 3,987.74- 3,000.00-

250,000.00-  250,000.00-  250,000.008-

294,325.90-  253,387.74- 253,000.00-

ESTINATED
HEXT YEAR

COURCIL
APPROVAL

0.08

6.00

PAGE 12



VILLAGE OF PINEHURST

96/28/99 BUDGET WORKSHEET PAGE 59
17:27:0%
OFFICE PREV YR EXPENDED/ EST. EXP. DEPT HEAD NANAGER COUNCIL
ACCOUNT § USE ACTUAL BUDGET  ENCUNBERED  ENTIRE YEAR REQUEST RECOMNENDS APPROVAL
7N 12340
CAPITAL PROJECT FUND
12369 ’
TAYLORHURST PROJECT
12386
FUND 43
12400
EXPENDITURES:
13-400-1000 12420
ENGINEERING FEES 9.00 12,325.00 9,262.58 12,325.60 5.00 9.06 0.6
43-400-1100 12422
CONSTRUCTION 0.00  205,000.00 212,729.00 205,000.00 0.00 6.00 8.00
43-418-2200 12424
LAND/RIGHT OF WAY 0.00 14,000.00 13,975.36 14,0080.09 8.09 8.06 9.60
43-410-2309 12426
~ LEGAL/FISCAL COST 9.60 5,000.00 1,531.70 5,000.00 9.00 9.00 6.60
43-410-2480 12428
ADHINISTRATIVE COST 0.09 5,575.00 8.00 5,575.80 9.00 0.00 8.00
13-416-3000 12430
CONTIHGENCY 8.00 12,425.00 9.06 12,425.69 9.00 0.60 9.00
13-410-3308 12449
HISC/OTHER SUPPLIES 9.60 8.00 9.00 0.60 9.09 9.00 9.00
12469
TOTAL EXPENDITURES 0.08 254,325.00 237,498.56  254,325.00 0.60 8.00 8.00

159



06/28/99
15:54:06

ACCOUNT ¢

~

25-301-9988
1999 ASSESSNENTS

25-381-0000

OFFICE
USE
2209

2202

2218

-R0ADS

2220

THTEREST EARHED ON INV

TOTAL REVENUES

2239

PREV 1R
ACTUAL

VILLAGE OF PINEHURST

REVEXUE WORKSHEET

CURRENT REVENUE ESTINATED

BYDGET T0 OATE  ENTIRE YEAR

TAYLORHURST ASSESSHENTS-ROADS

SPECIAL REVEWUE FUND 25

§.00 0.00 0.0¢
+ B.60 0.00 0.08
0.00 .00 0.00

160

ESTIHATED
REXT YEAR

33,000.00-

100.00-

33,200.00-

counciL
APPROVAL

33,000.00-

200.060-

33,200.00-

PAGE 15



06/28/98
17:27:48
OFFICE
ACCOUNT & USE
/A\ 13009
13019
EXPEHDTTURES:
29-700-1060 13020

PRINCIPAL DEBT SERV

25-700-2000 13030
IHTEREST-DEBT SERVI

25-700-300¢ 13049
RESERVE: FUTURE DEBT

13050
TOTAL EXPENBITURES:

77N

PREV YR
ACTUAL

.80

BUDGET

VILLAGE OF PINEHURST

BUDGET WORKSHEET

EXPENDED/
ENCUNBERED

EST. EXP.
ENTIRE YEAR

TAYLORHURST ASSESSHENTS-ROADS

0.80

.00

161

§.00

0.80

DEPT HEAD
REQUEST

19,860.00

12,275.08

32,235.68

HANAGER
RECOMHENDS

19,960.60

12,275.99

965.00

33,200.00

PAGE 62

COUNCIL
APPROVAL

19,960.900

12,215.00

965.00

33,200.00
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