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e Under the Consent Agenda, Council approved:

A. Resolution 20-02 Reappointing John Taylor to the Historic Preservation
Commission.

B. Public Safety Reports for December, 2019.

C. Approval of Draft Village Council Meeting Minutes.
o0 January 14, 2020 Special Meeting
o January 14, 2020 Regular Meeting
o January 14, 2020 Work Session
o January 14, 2020 Closed Session

D. Budget Amendments Report.

e Council approved Ordinance 20-01 a Budget Amendment to Reclassify Operating Items
as Capital.

e Council approved Resolution 20-01 appointing John C. Strickland as the voting member
to the Moore County Transportation Advisory Committee.

e Council approved updates to the Historic District Guidelines.
e Council approved the FY 2021 Balanced Scorecard and Areas of Focus.
e Under the Work Session, Council discussed:

0 Recommended Changes to the Fees and Charges Schedule.
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